
 
FINAL AGENDA FOR THE COUNCIL MEETING 

CITY OF PORTAGE 
 APRIL 7, 2026 

 

 

6:00 p.m. Call to Order.   
Moment of Silence.   
Pledge of Allegiance.   
Roll Call.   
Proclamations:  

  1. Portage Community Center 50th Anniversary 

  2. Resolution of Respect for Nancy Martin 
 

Petitions and Statements of Citizens (3 mins. per speaker).   
A. Consent Agenda: 

  1. Approve the City Council Meeting Minutes of the: 
  

a.  Regular Meeting of March 24, 2026  

  2. Approve the Accounts Payable Register of April 7, 2026, as presented. 

  3. Authorize the implementation of the Portage Road 360 Construction Mitigation Plan. 

  4. Approve the Community Development Block Grant (CDBG) Program 2026-2030 Consolidated Plan and 
FY2026-2027 Annual Action Plan element of the Consolidated Plan to maintain compliance with program 
requirements and authorize the Mayor to submit the application to the Department of Housing and Urban 
Development on behalf of the city. 

  5. Minutes of Boards & Commissions: 
  

a.  Planning Commission of March 5, 2026  

  6. Materials Transmitted. 

  7. Calendar of Meetings: 

• Environmental Board: Wednesday, April 8 at 7:00 p.m. CANCELED 
• Zoning Board of Appeals: Monday, April 13 at 7:00 p.m. CANCELED 
• Senior Citizens Advisory Board: Wednesday, April 15 at 2:30 p.m. in Conference Room 1 at City Hall 

(7900 S Westnedge Ave) 
• Planning Commission: Thursday, April 16 at 7:00 p.m. in Council Chambers at City Hall (7900 S 

Westnedge Ave) 
  

B. Communications:  
C. Public Hearings:  
D. Regular Business Agenda: 

  1. Presentation of the proposed FY 2026-27 Budget. 
 

E. Unfinished Business:  
F. Council Committee Reports:  
G. New Business:  
H. Statements of City Council and City Manager.  
Adjournment.  
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QR Code to Access the Agenda & Agenda Packet  
Use the camera on your phone or mobile device to scan the QR 
Code and then follow the instructions that appear on your screen.  
 
The link will take you to https://portagemi.portal.civicclerk.com/  
where you can view the meeting agendas and agenda packets. 
 
There is one opportunity for public comment during meetings.  Each 
comment is limited to 3 minutes.  The Americans with Disabilities 
Act (ADA) requires reasonable accommodations for participation.  
Please contact the City Clerk regarding accommodations. 
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CITY OF PORTAGE 

PROCLAMATION 
50th Anniversary of the Portage Community Center 

WHEREAS, For 50 years the Portage Community Center has been the only comprehensive human service 
organization in the City of Portage; and 

WHEREAS, the Portage Community Center helps Portage residents with emergency utility shut-off 
assistance, youth programs, food, clothing, holiday programs and a variety of other services; 
and 

WHEREAS, the mission and vision of the Portage Community Center is to enrich our community by helping 
individuals and families in need and that everyone thrives and achieves their greatest potential; 
and 

WHEREAS, the Portage Community Center offers youth a variety of after-school and summer programs 
that offer life skills such as cooking skills, mental health development, trauma resiliency, 
mentoring opportunities, as well as opportunities to develop leadership skills and abilities; and 

WHEREAS, the Portage Community Center provides, on an annual basis, food assistance to more than 
4,000 families, personal care items to over 250 families, and provide more than 2,000 program 
hours to youth programs; and 

WHEREAS, during the holiday season, the Portage Community Center provides food baskets to families in 
need and, this holiday season alone, coordinated the adoption of 108 families to provide 
holiday gifts to those in need; and 

WHEREAS,  the Portage Community Center truly is Making Life Better for thousands of Portage residents.     

NOW, THEREFORE, BE IT RESOLVED THAT I, Patricia M. Randall, Mayor of the City of Portage, do hereby 
recognize and express gratitude on behalf of the City for the fifty years of good work, dedication and 
commitment of the Portage Community Center in improving the lives of the residents of Portage. 

 
Signed this 7th day of April, 2026. 
 
 
  
Patricia M. Randall, Mayor 
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CITY OF PORTAGE 
RESOLUTION OF RESPECT 

Honoring Nancy Martin 
Portage Northern Graduate, WMU Star Tennis Player, Portage High Schools Award 

Winning Coach, Retired Educator from Portage Public Schools, WMU Athletics Hall of 
Fame Inductee, and Portage Resident 

WHEREAS, Nancy Martin has brought great honor to both the City of Portage and Western Michigan 
University with her skills, knowledge, and love of tennis; and 

WHEREAS, while attending Portage Northern High School, Nancy was undefeated in dual matches in her 
prep career and posted an overall record of 57-8. She was the Michigan Class A prep champion 
and No. 4 single as a sophomore in 1977 and reached the semi finals of No. 1 play her junior 
and senior years. In 1977, her team tied for state championship and placed second, along with 
being ranked second in singles play by the Western Michigan Tennis Association in 1979; and 

WHEREAS, while attending WMU, she was a No. 2 singles champion in 1981, a two time MAC Doubles 
Champion in 1981 and 1983, the team captain in 1984, was a member of the 1984 MAC Regular 
Season Championship Team, had a winning percentage of 0.730, ranking fifth all-time in 
program history, and one of only six players in program history with a career winning 
percentage above 0.700; and  

WHEREAS, after graduating WMU, she went to coach at Santa Catalina in Monterey, California. After 
approximately three years she became a teacher of physical education and health for K-12 and 
remained there for approximately 13 years, where she garnered a coaching record of 233-8. 
She then transferred to the Castilleja School in Palo Alto, where she was awarded a Peninsula 
Athletic League Coach of the Year and Private School Athletic League Coach of the Year, both in 
1995, and Private School Athletic League Coach of the Year in 1996; and  

WHEREAS, in 1999 she returned to Portage, and after seeing her resumé, was hired faster than Barry Allen 
hopped up on White Monster and Pixy Stix by her high school alma mater to coach tennis. 
Nancy coached forty-two seasons with varsity boys, girls, and JV squads, gaining 9 regional 
titles, 15 state championship appearances, and a combined dual meet record of 467-69. Nancy 
also was voted the Regional Coach of the Year 6 times, received the state honor for boys in 
2018, and was inducted to the Michigan Tennis Coaches Hall of Fame in 2025; and  

WHEREAS, Nancy also brought great joy and instilled the importance of a healthy, active lifestyle to all her 
students, through her physical education classes through over 25 years at PPS, including 
Waverly and 12th Street Elementary Schools, and as department chair; and  

WHEREAS,  Nancy was recognized for her prowess in tennis in October 2025, being inducted into the WMU 
Athletics Hall of Fame, joining 255 other exceptional Bronco Athletes; and  

WHEREAS,  Nancy truly is a role model to Portagers and Broncos alike, with a lifetime of loving the game 
and helping others do the same.  

NOW, THEREFORE, BE IT RESOLVED THAT I, Patricia M. Randall, Mayor of the City of Portage, do hereby offer 
this Resolution to Nancy Martin, and encourage residents to join in and recognizing and celebrating the 
remarkable achievements of Nancy on and off the court.  

 

 

Signed this 7th day of April, 2026. 
 
 
  
Patricia M. Randall, Mayor 

(4)          



 

Page 1 Tuesday, March 24, 2026 
 

CITY COUNCIL MEETING MINUTES FROM MARCH 24, 2026 
 

 Mayor Pro Tem Jim Pearson called the Regular Meeting to order at 06:00 PM in the 
Council Chambers at Portage City Hall.   
 
ROLL CALL: Councilmembers Chris Burns, Nicole Miller, Kathleen Olmsted, Jihan Young, and 
Mayor Pro Tem Jim Pearson were present. 
 
ABSENT:  Mayor Patricia Randall and Councilmember Victor Ledbetter. 
 
ALSO PRESENT:  City Manager Pat McGinnis, Chief Development Officer Peter Dame, City 
Attorney Catherine Kaufman, and City Clerk Erica Eklov. 

 

 At the request of Mayor Pro Tem Pearson, the audience observed a moment of silence 
to reflect on the service members lost in the current conflict in Iran. Following the moment of 
silence, the City Council recited the Pledge of Allegiance. 

 

PROCLAMATIONS: 
 

 2026 Portage High School Men's Swim Team: Head Coach Michelle Greene introduced 
the team, and the team's captains read the proclamation. 

 

 Portage Pocket Pay March Art Contest Winner: Councilmember Young announced the 
winner, Quinn Campagna, from Ms. Cucksey's 4th grade at Portage Central Elementary. 

 

PETITIONS AND STATEMENTS OF CITIZENS: 
1) Alan Loveridge (23965 88th Ave., Marcellus) provided suggestions regarding waste hauling 
optimization. 
2) Cheryl Lathrop (7142 Starbrook Street) encouraged the Council to adopt the proposed 
moratorium for data centers, noting energy usage costs associated with their operations. 
3) Rachel Vinales (Kalamazoo Township) relayed her candidacy for the 8th District Court judge 
position on the November 2026 ballot. 

 

CONSENT AGENDA: Mayor Pro Tem Pearson shared where the public can access the meeting 
agenda and asked if anyone would like an item removed from the Consent Agenda.  Motion by 
Councilmember Burns, seconded by Councilmember Young, to approve the Consent Agenda as 
presented.  Upon a roll call vote, motion carried 5 to 0. 

 

 Approval of Minutes: Motion by Councilmember Burns, seconded by Councilmember 
Young, to approve the City Council Meeting Minutes of the Regular Meeting of March 9, 
2026.  Upon a roll call vote, motion carried 5 to 0. 

 

 Accounts Payable Register: Motion by Councilmember Burns, seconded by 
Councilmember Young, to approve the Accounts Payable Register of March 24, 2026, as 
presented.  Upon a roll call vote, motion carried 5  to 0. 

 

 South Westnedge Avenue Reconstruction Project - Bid Tabulation: Motion by 
Councilmember Burns, seconded by Councilmember Young, to award a construction contract 
for the South Westnedge Avenue Reconstruction project to Rieth Riley Construction Company, 
Incorporated, Kalamazoo, Michigan in an amount not to exceed $3,580,958.68 and authorize 
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the City Manager to execute all documents related to the contracts on behalf of the city.  Upon 
a roll call vote, motion carried 5 to 0. 

 

 FY25-26 Mill and Fill: Motion by Councilmember Burns, seconded by Councilmember 
Young, to award a contract in the amount of $902,989.90 to Lakeland Asphalt for spring mill 
and fill asphalt repairs to major and local street sections and authorize the City Manager to 
execute all documents related to this action on behalf of the city.  Upon a roll call vote, motion 
carried 5 to 0. 

 

 Ramona Park Fishing Pier Rehabilitation: Motion by Councilmember Burns, seconded 
by Councilmember Young, to award a contract in the amount of $121,360 to Riverworks 
Construction, Inc. for Ramona Park Fishing Pier Rehabilitation construction services, and 
authorize the City Manager to execute all documents related to this action on behalf of the 
city.  Upon a roll call vote, motion carried 5 to 0. 

 

 Decertify Public Streets: Motion by Councilmember Burns, seconded by 
Councilmember Young, to adopt the Resolution to Decertify Public Streets.  Upon a roll call 
vote, motion carried 5 to 0. 

 

 Adopting Public Streets: Motion by Councilmember Burns, seconded by 
Councilmember Young, to adopt the Resolution Accepting Newly Constructed Dedicated 
Streets as Public Streets.  Upon a roll call vote, motion carried 5 to 0. 

 

 Michigan Department of Natural Resources Land and Water Conservation Fund Grant 
Application for Lakeview Park Restroom.: Motion by Councilmember Burns, seconded by 
Councilmember Young, to approve a Certified Resolution to the Michigan Department of 
Natural Resources Land and Water Conservation Fund to authorize submission of the 
"Lakeview Park Restroom Renovation" application, make available matching city funds for the 
project, and authorize the City Manager to sign all documents related to the contract on behalf 
of the city.  Upon a roll call vote, motion carried 5 to 0. 

 

 Amendment to Brownfield Redevelopment Plan Amendment No. 12, Project Depatie, 
at 5960 S. Sprinkle Road: Motion by Councilmember Burns, seconded by Councilmember 
Young, to receive the Amended "Project Depatie" Brownfield Plan for 5960 and 5870 South 
Sprinkle Road, Portage, MI, and set a public hearing for April 21, 2026, at 6:00 p.m. or as soon 
thereafter as may be heard for consideration of approval of Amended Brownfield Plan, being 
Amendment to Brownfield Redevelopment Plan Amendment No. 12.  Upon a roll call vote, 
motion carried 5 to 0. 

 

 Brownfield Redevelopment Plan Amendment No. 17, Copperleaf Phase 6, at 3800 W. 
Milham Rd.: Motion by Councilmember Burns, seconded by Councilmember Young, to receive 
the "Copperleaf Phase 6" Brownfield Plan for 3800 West Milham Avenue, Portage, MI, and set 
a public hearing for April 21, 2026, at 6:00 p.m. or as soon thereafter as may be heard for 
consideration of approval of the Brownfield Plan, being Brownfield Redevelopment Plan 
Amendment No. 17.  Upon a roll call vote, motion carried 5 to 0. 

 

 Materials Transmitted: Motion by Councilmember Burns, seconded by Councilmember 
Young, to receive the Materials Transmitted of March 19, 2026.  Upon a roll call vote, motion 
carried 5 to 0. 

 

(6)          



 

Page 3 Tuesday, March 24, 2026 
 

 Minutes of Boards & Commissions: Motion by Councilmember Burns, seconded by 
Councilmember Young, to receive the minutes of the Human Services Board of February 5, 
2026.  Upon a roll call vote, motion carried 5 to 0. 

 

 Calendar of Meetings: Motion by Councilmember Burns, seconded by Councilmember 
Young, to receive the Calendar of Meetings as presented. Upon a roll call vote, motion carried 
5 to 0. 

 

PUBLIC HEARINGS: 
 

 Temporary Moratorium for Data Centers and Battery Energy Storage Systems: Mayor 
Pro Tem Pearson opened the public hearing at 6:18 PM. 
 1) Jason Mikkelborg (6834 Manhattan Street) expressed support for a moratorium, 
noting several concerns regarding Battery Energy Storage Systems (BESS). 
 2) Katelyn Clarey (Vicksburg resident) spoke in favor of a moratorium for data centers 
and BESS. 
 Seeing no other comments, Mayor Pro Tem Pearson called for a motion to close the 
public hearing.  Motion by Councilmember Burns, seconded by Councilmember Young, to close 
the public hearing.  Upon a voice vote, motion carried 5 to 0. 
 Motion by Councilmember Young, seconded by Councilmember Burns, to adopt the 
amendment to Ch 42, Art. 4, Div. 3 to establish a temporary moratorium for Data Centers and 
Battery Energy Storage Systems.  Upon a roll call vote, motion carried 5 to 0. 

 

COUNCIL COMMITTEE REPORTS: Councilmember Miller provided an update regarding the 
Consolidated Dispatch Board of Directors, as well as the Discover Kalamazoo 
Committee.  Mayor Pro Tem Pearson noted Councilmember Miller’s service on the Airport 
Committee and asked her to comment on recent news regarding additional flights at the 
Kalamazoo/Battle Creek International Airport.  She provided information regarding the 
additional services, explaining why the changes were implemented. 
 Motion by Councilmember Burns, seconded by Councilmember Young, to receive the 
Council Committee Reports as presented.  Upon a voice vote, motion carried 5 to 0. 

  
STATEMENTS OF CITY COUNCIL AND CITY MANAGER: Councilmember Young provided an 
update regarding several events she had attended, as well as several recently opened 
businesses in the city. 
 Councilmember Burns relayed the recent meeting of the Council's Utility Rate 
Committee and the forthcoming proposal regarding the 2026 water and sewer rates. 
 Councilmember Olmsted relayed a reminder regarding the upcoming May 5th Special 
Election, noting the availability of sample ballots on the Michigan Secretary of State's 
website.  She highlighted the proposal to amend Chapter 58 of the Code of Ordinances and 
encouraged residents to be informed and vote in the election. 
 Councilmember Miller noted the youth art contest and increased content on the city’s 
YouTube channel.  She also highlighted several upcoming city construction projects.  
Councilmember Miller then spoke regarding the city ordinance proposal for the upcoming 
election. 
 City Manager McGinnis credited the staff in the Community Development Department 
for its efforts on the Stanwood Crossings development, the Finance Department for 
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developing the upcoming budget, and the Public Works Department for assisting Three Rivers 
with its tornado brush removal.  He closed with a reminder to sign up for the yard waste 
service through WM before the end of the month and acknowledged the completion of the 
Board of Review. 
 Mayor Pro Tem Pearson began by highlighting approval of the Ramona Park Fishing 
Pier Rehabilitation project from the consent agenda.  He then provided comments regarding 
the city ordinance proposal included in the upcoming May election.   
 

 

ADJOURNMENT: Mayor Pro Tem Pearson adjourned the meeting at 6:56 PM. 
 

 
 
 
 
             
 Erica L. Eklov, City Clerk 
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 CITY COUNCIL AGENDA ITEM A.2. 
 APRIL 7, 2026 

 
 
 
TO: Honorable Mayor and City Council   
  
FROM: Pat McGinnis, City Manager 
  
SUBJECT: Accounts Payable Register 
   

SUPPORTING PERSONNEL: Lauren VanderVeen, Finance Director 
  
ACTION RECOMMENDED: Approve the Accounts Payable Register of April 7, 2026, as 

presented. 
  
The City Council reviews and approves the bi-weekly Accounts Payable Register, which includes 
automated clearing house payments, paper checks, auto-pay payments, and electronic payments. The 
attached Accounts Payable Register covers the period March 15, 2026, through March 28, 2026, and 
notes $1,707,496.78 in automated clearing house payments, $411,619.63 in paper checks, $213,581.00 in 
auto-pay payments and no electronic payments, for a grand total of $2,332,697.41. 
  
FUNDING: Not Applicable  
  
Attachments: 1. Accounts Payable Register of April 7, 2026 
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ACCOUNTS PAYABLE REGISTER
Check Dates From:  3/15/2026 to 3/28/2026

Page 1 of 7

Check Date Check Vendor Name Description Amount
Check Type: ACH Transaction

03/20/2026 26227(A) ADP, INC. ADP PAYROLL & ETIME SERVICES 5,067.11
03/20/2026 26228(A) KENDIG KEAST COLLABORATIVE ZONING CODE UPDATE 17,383.00
03/20/2026 26229(A) UNITED WAY OF NORTHWEST MICHIGAN TRI-SHARE CHILD CARE 3,629.62
03/20/2026 26230(A) VANDERVEEN, LAUREN REIMB EXPS-MGFOA SPRING SEMINAR/HOTEL 169.86
03/27/2026 26231(A) ABONMARCHE CONSULTANTS, INC ENGINEERING SERVICES - MULT LOCS 16,694.04
03/27/2026 26232(A) ADP, INC. ADP WORKFORCE NOW 2,279.70
03/27/2026 26233(A) ALL CITY MANAGEMENT SERVICES, INC. CROSSING GUARD CONTRACT 4,419.36
03/27/2026 26234(A) AMAZON.COM SALES, INC. OFFICE SUPPLIES - FN 537.71
03/27/2026 26235(A) AMERICAN VILLAGE BUILDERS, INC STANWOOD CROSSINGS FIRST 12 HOMES 375,147.81
03/27/2026 26236(A) ANIMAL REMOVAL SERVICE, LLC ANIMAL REMOVAL SERVICES     1,434.00
03/27/2026 26237(A) ASCENSION BORGESS HOSPITAL PHYSICAL EXAMS 457.00
03/27/2026 26238(A) AUNALYTICS INC DISASTER RECOVERY SERVICES 445.00
03/27/2026 26239(A) AVI SYSTEMS, INC. CABLECAST RENEWAL 2026 3,400.00
03/27/2026 26240(A) BALKEMA CONSTRUCTION, INC. LAKEVIEW PARK PHASE 1 CONSTRUCTION 116,139.70
03/27/2026 26241(A) BAREITHER, CHAD STRATEGIC PLANNING 1,250.00
03/27/2026 26242(A) BLUE CARE NETWORK-GREAT LAKES HEALTH INSURANCE 238,320.28
03/27/2026 26243(A) BOUND TREE MEDICAL LLC TOURNIQUETS & BELT HOLSTERS 808.50
03/27/2026 26244(A) BUSH, RYAN PER DIEM-NTOA HIGH RISK WARRANT SVC TR 242.00
03/27/2026 26245(A) BYRNE-THAYER, CIARAN REIMB-CAR SEAT TECH RECERTIFICATION 55.00
03/27/2026 26246(A) CAPITOL STRATEGIES, LLC CONSULTING SERVICES 6,000.00
03/27/2026 26247(A) CARRIER & GABLE RADAR SPEED FEEDBACK SIGN 9,046.83
03/27/2026 26248(A) CHARTER COMMUNICATIONS INTERNET/VOICE                          860.38
03/27/2026 26249(A) CLEAN EARTH ENVIRONMENTAL SERV WATER TREATMENT PLANT IRON SLUDGE REMOVAL 5,441.50
03/27/2026 26250(A) COLLIER, MICHAEL PER DIEM-PUBLIC INFORMATION OFFICER 138.00
03/27/2026 26251(A) COMPLETE TEAM OUTFITTER, INC. RANGER UNIFORM HATS 407.00
03/27/2026 26252(A) CONSOLIDATED ELECTRICAL DIST INC BUILDING MAINTENANCE 441.00
03/27/2026 26253(A) CONSUMERS CONCRETE CORP. CATCH BASIN REPAIR 322.15
03/27/2026 26254(A) COX, ELISA ROSE PZSC FITNESS INSTRUCTOR & PERSONAL TRAINER 555.00
03/27/2026 26255(A) CROWN TROPHY NAME PLATES TAGS UNIFORM ONLY 39.12
03/27/2026 26256(A) DAME, PETER REIMB EXPS/PER DIEM-CAPCON CONFERENCE 348.47
03/27/2026 26257(A) DATALINK NETWORKS. INC. MAAS360 RENEWAL 4,500.00
03/27/2026 26258(A) DEARBORN LIFE INSURANCE COMPANY LIFE LTD AND STD INSURANCE 12,394.19
03/27/2026 26259(A) DEPATIE FLUID POWER COMPANY REPAIR & MAINTENANCE SUPPLIES 564.91
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ACCOUNTS PAYABLE REGISTER
Check Dates From:  3/15/2026 to 3/28/2026

Page 2 of 7

Check Date Check Vendor Name Description Amount
03/27/2026 26260(A) DETROIT SALT COMPANY, L.C. SEASONAL SALT DELIVERY 7,281.22
03/27/2026 26261(A) DIAMOND DRILLING & SUPPLY CO INC SAW CUT CURB 904.25
03/27/2026 26262(A) EARLE, SHELIA L PZSC FITNESS CHAIR YOGA, BARRE, PILATES 1,240.00
03/27/2026 26263(A) EMERGENCY VEHICLE PRODUCTS, INC VEH REPAIR & MAINTENANCE, CHANGEOVERS 3,218.21
03/27/2026 26264(A) ENG., INC. AUSTIN LAKE TRAIL A&E DESIGN 418.75
03/27/2026 26265(A) ENGINEERED PROTECTION SYSTEMS, INC. FIRE & BURGLARY ALARM PANEL REPL, FOBS 2,285.94
03/27/2026 26266(A) ESCAPE FIRE & SAFETY SERVICES, INC. UPFITTING - PAR-KAN DUMPER 4,619.03
03/27/2026 26267(A) EVERETT, CHIP REIMB EXPS-SOCIETY OF EMS ICS CONFERENCE 635.62
03/27/2026 26268(A) FISHER, LACEY PER DIEM-WOMEN IN COMMAND 138.00
03/27/2026 26269(A) GALLS PARENT HOLDINGS, LLC RANGER UNIFORMS 207.99
03/27/2026 26270(A) GENUINE PARTS COMPANY INC REPAIR & MAINTENANCE SUPPLIES 628.94
03/27/2026 26271(A) GORDON WATER SYSTEMS WATER SERVICES 573.62
03/27/2026 26272(A) GRAHAM, WILLIAM REIMB-INTL ASSOC OF FIRE CHIEFS MEMBERSHIP 143.00
03/27/2026 26273(A) GRAINGER INC POWER WASHER REPAIR, SUPPLIES 2,688.10
03/27/2026 26274(A) GREATER KALAMAZOO UNITED WAY UNITED WAY DEDUCTIONS FOR MARCH 2026 41.00
03/27/2026 26275(A) GRIFFIN PEST SOLUTIONS PEST CONTROL SERVICES 317.00
03/27/2026 26276(A) HAMBRIGHT, JARED PER DIEM-ICS 400 TRAINING 102.00
03/27/2026 26277(A) HI-TECH ELECTRIC CO. CDBG - ELECTRICAL UPDATES 4,209.00
03/27/2026 26278(A) HOFFMAN BROTHERS, INC. RAMONA PARK PLAT STREET RECONSTRUCTION 64,626.90
03/27/2026 26279(A) HOLCOMB, JOSHUA BARBER PZSC MUSIC INSTRUCTOR UKULELE 1,080.00
03/27/2026 26280(A) INDUSCO SUPPLY CO., INC. CITYWIDE FACILITY JANITORIAL SUPPLIES 946.21
03/27/2026 26281(A) INSIGHT PUBLIC SECTOR, INC. SPARE SWITCH TO HOTSWAP 4,626.79
03/27/2026 26282(A) JENSEN, GARY PER DIEM-PIAM SPRING CONFERENCE 135.00
03/27/2026 26283(A) KALAMAZOO ELECTRIC MOTOR INC PPE BLOWER REPAIR 323.20
03/27/2026 26284(A) KALAMAZOO LANDSCAPE SUPPLIES RESTORATION SUPPLIES          585.00
03/27/2026 26285(A) KALAMAZOO PICKLEBALL PZSC PICKLEBALL CLINIC MARCH 90.00
03/27/2026 26286(A) KEHOE, EDWARD J PZSC TAI CHI & QIGONG INSTRUCTOR 675.00
03/27/2026 26287(A) KLOK, BRIAN REIMB EXPS-MFIS WINTER CONFERENCE 516.99
03/27/2026 26288(A) KONICA MINOLTA BUSINESS SOLUTIONS REPLACE PRINTER, MAINT, LEASE 2,501.43
03/27/2026 26289(A) KURZAVA, MATTHEW STEPHEN PZSC TAI CHI & PARKINSONS GROUP INSTRUCT 780.00
03/27/2026 26290(A) LAWSON PRODUCTS, INC REPAIR & MAINTENANCE SUPPLIES 699.91
03/27/2026 26291(A) M & M CUSTOM FABRICATING INC. RANGER NAME PLATE 11.75
03/27/2026 26292(A) MAIL MANAGEMENT, INC. SPARE PARTS FOR LETTER OPENER 115.47
03/27/2026 26293(A) MAIL MANAGEMENT, INC. ANNUAL SERVICE AGREEMENT 1,739.00
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ACCOUNTS PAYABLE REGISTER
Check Dates From:  3/15/2026 to 3/28/2026

Page 3 of 7

Check Date Check Vendor Name Description Amount
03/27/2026 26294(A) MARSHALL SALES, INC. WEST REPAIR & MAINTENANCE SUPPLIES 45.69
03/27/2026 26295(A) MARTIN, MATTHEW PER DIEM-STAFF & COMMAND SCHOOL WEEK 5 261.00
03/27/2026 26296(A) MCDONALD'S TOWING & RESCUE, INC. POLICE - TOWING SERVICES                15.00
03/27/2026 26297(A) MCGINNIS, PATRICK REIMB EXPS-CAPCON & MME, OFC SUPS, MO EXPS 1,284.81
03/27/2026 26298(A) MCNALLY ELEVATOR CO. ELEVATOR MAINTENANCE 174.83
03/27/2026 26299(A) MEJEUR ELECTRIC LLC UPGRADE ALL LIGHTING & CONTROLS-COUNCIL CH 8,740.00
03/27/2026 26300(A) METRONET HOLDINGS LLC CABLE ACCESS STREAM FIBER SVC 900.00
03/27/2026 26301(A) MICH MUNICIPAL POLICE & FIRE REPAIR POLICE VEHICLE REPAIR & MAINTENANCE 7,495.68
03/27/2026 26302(A) MICHIGAN MUNICIPAL RISK MANAGEMENT INSURANCE PREMIUM 345,225.50
03/27/2026 26303(A) MIDWEST ENERGY & COMMUNICATIONS STREETLIGHT ENERGY COSTS 335.14
03/27/2026 26304(A) MINNIEAR, HARRY E PZSC BEGINNING GUITAR INSTRUCTOR 240.00
03/27/2026 26305(A) MY GREEN MICHIGAN MGM FOOD WASTE COMPOST SERVICE AGREEMENT 2,558.00
03/27/2026 26306(A) NEARMAP US INC DIGITAL ORTHOPHOTOGRAPHY SUBSCRIPTION 15,326.49
03/27/2026 26307(A) NYE UNIFORM CO FIRE UNIFORMS 70.99
03/27/2026 26308(A) O'REILLY AUTO PARTS MISC AUTO SUPPLIES 44.94
03/27/2026 26309(A) ONSTAFF GROUP SERVICES LLC TEMPORARY EMPLOYEE SERVICES 5,847.74
03/27/2026 26310(A) PA STINGER PRESS LLC PZSC NEWSLETTER, MARCH PORTAGER 11,667.26
03/27/2026 26311(A) PARIS CLEANERS LAUNDRY SERVICES 845.92
03/27/2026 26312(A) PEARSON, GERALD PARK FACILITY CLEANING 3,620.00
03/27/2026 26313(A) PLM LAKE & LAND MANAGEMENT AQUATIC WEED MANAGEMENT       10.00
03/27/2026 26314(A) PORTAGE FIREFIGHTERS IAFF UNION DUES FOR MARCH 2026 2,040.00
03/27/2026 26315(A) PORTAGE POLICE COMMAND OFFICERS PPCOA UNION DUES FOR MARCH 2026 60.00
03/27/2026 26316(A) PORTAGE POLICE OFFICERS ASSOC PPOA UNION DUES FOR MARCH 2026 728.00
03/27/2026 26317(A) PRECISION PRINTER SERVICES INC PRINTER SUPPORT SERVICES 1,218.88
03/27/2026 26318(A) PREIN & NEWHOF ENGINEERING SERVICES - MULT LOCS 11,634.75
03/27/2026 26319(A) PRINTING SERVICES INC PRINTING SERVICES 702.65
03/27/2026 26320(A) PURITY CYLINDER GASES, INC WELDING SUPPLIES                151.35
03/27/2026 26321(A) RANDALL, AUDREY PRIVACY TINT FOR OFFICE 588.00
03/27/2026 26322(A) RANDALL, PATRICIA EXPENSE REIMBURSEMENTS 165.53
03/27/2026 26323(A) RATHCO SAFETY SUPPLY, INC. TRAFFIC CONTROL, ROAD SIGNS MAJORS 1,327.15
03/27/2026 26324(A) RENEWED EARTH, INC. COMPOST SITE MANAGEMENT          8,166.66
03/27/2026 26325(A) ROAD EQUIPMENT PARTS CENTER REPAIR & MAINTENANCE SUPPLIES 415.18
03/27/2026 26326(A) ROSE, SANDRA K. PZSC CARDIO DRUMMING INSTRUCTOR 500.00
03/27/2026 26327(A) SAFEBUILT MICHIGAN, LLC SAFEBUILT INSPECTIONS FILL IN-FEBRUARY 7,320.24
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03/27/2026 26328(A) SCHULTZ, KYLIE PZSC FITNESS BARRE INSTRUCTOR 240.00
03/27/2026 26329(A) SEVERANCE ELECTRIC COMPANY,INC EMERG TRAFFIC SIGNAL REPAIRS & MAINTENANCE 8,921.33
03/27/2026 26330(A) SHINY BRITE WASHING SYSTEMS LLC VEHICLE CAR WASHES    63.00
03/27/2026 26331(A) SIMPLIFILE HOLDINGS, INC RECORDING & SUBMISSION FEES 71.50
03/27/2026 26332(A) SMITH GARSON, INC. FEDERAL ADVOCACY SERVICES 5,000.00
03/27/2026 26333(A) STATE INDUSTRIAL PRODUCTS CORP CITY WIDE CUSTODIAL SUPPLIES 797.27
03/27/2026 26334(A) STOUT, MELISSA PZSC FITNESS INSTRUCTOR CHAIR YOGA, BARR 720.00
03/27/2026 26335(A) SULLIVAN, WHITNEY CITY HALL PLANT CARE  127.00
03/27/2026 26336(A) TANNER, STEVE REIMB EXPS-EMU FIRE STAFF & COMMAND SCHOOL 947.10
03/27/2026 26337(A) TERMINAL SUPPLY INC UPFITTING - PAR-KAN DUMPER 332.91
03/27/2026 26338(A) TMK WORLDWIDE, LLC METER SERVICE 123.46
03/27/2026 26339(A) TRUCK & TRAILER SPECIALTIES UPFITTING-CAMERA PAR-KAN, REPAIR & MAINT SUP 1,636.10
03/27/2026 26340(A) TRUMAN, JACQUELINE PER DIEM-TYLER CONNECT CONFERENCE 341.00
03/27/2026 26341(A) UNDERWOOD, TAMARA ANJANETTE PZSC DRUMS ALIVE INSTRUCTOR 195.00
03/27/2026 26342(A) UNIFIRST CORPORATION HALLWAY CARPET RENTAL 240.82
03/27/2026 26343(A) UNITED AUTO. IMPLEMENT WORKERS 2290 UAW UNION DUES FOR MARCH 2026 975.72
03/27/2026 26344(A) UNITED PARCEL SERVICE UPS WEEKLY 39.96
03/27/2026 26345(A) US SIGNAL COMPANY, LLC INTERNET FIBER SERVICES 900.00
03/27/2026 26346(A) VANCE OUTDOORS, INC. TRAINING AMMO 5,818.95
03/27/2026 26347(A) VANOVERBEEK, JOSHUA REIMB EXPS-MFIS WINTER CONFERENCE 516.99
03/27/2026 26348(A) VEOLIA WATER CONTRACT OPERATIONS UTILITY SYSTEM OPERATION     216,198.03
03/27/2026 26349(A) WARNER NORCROSS & JUDD LLP LEGAL SERVICES 300.00
03/27/2026 26350(A) WASTE MANAGEMENT OF MICHIGAN CITY WIDE RECYCLE, WTP IRON WASTE REMOVAL 76,821.08
03/27/2026 26351(A) WEST MICHIGAN INT'L LLC COOLANT LEAK REPAIR, SUPPLIES 3,049.27
03/27/2026 26352(A) WIGHTMAN ENGINEERING SERVICES - MULT LOCS 1,803.75
03/27/2026 26353(A) WOLVERINE LAWN SERVICES, INC. SNOWPLOWING/CROSSWALK SERVICES 1,480.00
03/27/2026 26354(A) WOLVERINE POWER SYSTEMS, LLC FIRE GENERATOR MAINTENANCE 1,090.00
03/27/2026 26355(A) WOODLEY-PENN, MARVINETTA PZSC DRAMA CLASS INSTRUCTOR 800.00
03/27/2026 26356(A) XEROX CORPORATION XEROX COPIER FEES 176.60

Total ACH 1,707,496.78

Check Type: Paper
03/20/2026 333049 AT&T ELECTRONIC COMMUNICATIONS 220.54
03/20/2026 333050 CONSUMERS ENERGY STANWOOD CROSSINGS GAS & ELEC-MULT LOCS 269.98

(13)          



ACCOUNTS PAYABLE REGISTER
Check Dates From:  3/15/2026 to 3/28/2026

Page 5 of 7

Check Date Check Vendor Name Description Amount
03/20/2026 333051 VERIZON WIRELESS WIRELESS CARDS 558.37
03/23/2026 333052 DUNSHEE BODY & FRAME, INC. REAR END COLLISION REPAIR 9,318.46
03/24/2026 333053 BRIDGES, JIMMIE LAKEVIEW PARK #1 FEE REFUNDS 320.00
03/24/2026 333054 USPS POSTAGE 5,300.00
03/27/2026 333055 850 TRADE CENTRE,  LLC DDA CAPTURE REIMBURSE - HOMEWOOD SUITES 14,570.90
03/27/2026 333056 A.D. SUTTON & SONS, INC. PIG OUT AT PUB SAFETY - SUPPLIES 5,250.00
03/27/2026 333057 ALLEGRA PRINT & IMAGING PRINTING SERVICES 224.00
03/27/2026 333058 ALLIED MECHANICAL SERVICE HVAC SERVICES - MULT LOCS 2,140.80
03/27/2026 333059 AMLD CONSULTING LLC NETWORK PENETRATION TEST & ASSESS 2,375.00
03/27/2026 333060 BALLOU, BRIANNA SCHRIER BLD DEPOSIT REFUND 150.00
03/27/2026 333061 BAY AREA TOUCHLESS CARWASH LLC CAR WASHES 725.00
03/27/2026 333062 BONDS, DUSTIN SCHRIER BLD DEPOSIT REFUND 450.00
03/27/2026 333063 BRINN, CHAUNCEY J. CULINARY ACADEMY INSTRUCTOR 360.00
03/27/2026 333064 BROADCAST MUSIC, INC. 2026 MUSIC LICENSE - BALANCE 6.91
03/27/2026 333065 CARAHSOFT TECHNOLOGY CORPORATION CELLEBRITE DIGITAL INTELLIGENCE INVEST RENWL 20,414.00
03/27/2026 333066 CHICAGO TITLE OF MICHIGAN REFUND OVER PAYMENT UTILITY BILL 32.40
03/27/2026 333067 CONSUMERS ENERGY STANWOOD CROSSINGS - 9720 OPAL LN 17.11
03/27/2026 333068 CORMIER, STEVEN PAUL PZSC SELF DEFENSE INSTRUCTOR 800.00
03/27/2026 333069 D&D BUILDING OFFICE BLINDS - POLICE 4,575.47
03/27/2026 333070 DAVEY, JOLENE PZSC PROGRAM REFUND PAYMENT 10.00
03/27/2026 333071 DEVON TITLE AGENCY REFUND OVER PAID FINAL UTILITY BILL 113.05
03/27/2026 333072 DISABILITY NETWORK SOUTHWEST MICH LAKEVIEW BUILDING ADA AUDIT 150.00
03/27/2026 333073 ENVIRONMENTAL RESOURCES GROUP, LLC STORM WATER MONITORING PROGRAM 12,410.60
03/27/2026 333074 FINSTROM, CHARITY SCHRIER BLD DEPOSIT REFUND 150.00
03/27/2026 333075 FISHER, KENNETH & MARIAN PZSC TRIP DEPT REFUND 200.00
03/27/2026 333076 GORDON FOOD SERVICE OPERATING SUPPLIES - PZSC 971.44
03/27/2026 333077 GREATER KALAMAZOO FOP LODGE 98 FOP PORTION OF PPOA UNION DUES MAR 2026 3,514.88
03/27/2026 333078 HALLAHAN & ASSOCIATES, P.C. ASSESSING LEGAL SERVICES                475.18
03/27/2026 333079 HERRIMAN, SCOTT E PZSC KARAOKE ENTERTAINMENT 400.00
03/27/2026 333080 HOFFMAN, AMY REFUND FLY TYING DEACON 40.00
03/27/2026 333081 HOME DEPOT CREDIT SERVICES REPAIR & MAINTENANCE SUPPLIES 2,458.29
03/27/2026 333082 VOID 0.00
03/27/2026 333083 VOID 0.00
03/27/2026 333084 HOOVER, VICKI SCHRIER BLD DEPOSIT REFUND 150.00
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03/27/2026 333085 INTERCULTURAL ASSOC OF MICHIGAN PZSC RENTAL SECURITY DEP REFUND 250.00
03/27/2026 333086 IPUSA PORTAGE LLC 2025 WINTER BROWNFIELD CAPTURE IPUSA 33,071.63
03/27/2026 333087 JACKSON-CARR, GLORIA BD PAYMENT REFUND 305.00
03/27/2026 333088 JAQUA, DAN & DAWN REFUND OVERPAYMENT ON FINAL UTILITY BILL 37.75
03/27/2026 333089 JENKINS, BRITTNI SCHRIER BLD DEPOSIT REFUND 150.00
03/27/2026 333090 JRA FOOD SERVICE CONSULTANTS, LLC FOODSERVICE DESIGN & ENGINEERING SVC 1,995.00
03/27/2026 333091 K2AVL INC FRI AT THE FLATS JULY 17 SOUND DEPOSIT 225.00
03/27/2026 333092 KALAMAZOO BOOK ARTS CENTER ARTS SAMPLER WORKSHOPS 350.00
03/27/2026 333093 KALAMAZOO COUNTY HEALTH & COMMUNITY PZSC FOOD SERVICE LICENSE RENEWAL 640.00
03/27/2026 333094 KALAMAZOO FLAG COMPANY, LLC MILITARY FLAGS FOR CITY PARKS 986.00
03/27/2026 333095 KALAMAZOO IN BLOOM, INC. CITY CENTER - FLOWER BED MAINTENANCE 22,000.00
03/27/2026 333096 KENT COMMUNICATIONS INC. MAY 2026 ELECTION INSTRUCTIONS 459.27
03/27/2026 333097 KENT COMMUNICATIONS INC. POSTAGE 2026 ASSESSMENT CHNG NOTICES-FINAL 2,591.75
03/27/2026 333098 KIESLER POLICE SUPPLY LIGHT SCREWS FOR NEW GLOCK PISTOLS 370.17
03/27/2026 333099 KZOO TIRE COMPANY POLICE - VEHICLE REPAIR/MAINTENANCE     3,064.94
03/27/2026 333100 LAKELAND ASPHALT CORP. ROAD MAINTENANCE - COLD PATCH 298.16
03/27/2026 333101 LED LIGHTING WHOLESALE INC. LIGHT REPLACEMENTS 176.00
03/27/2026 333102 LEDBETTER, VICTOR REIMB EXPS/PER DIEM - MML CAPCON CONF 195.10
03/27/2026 333103 LOVERS LANE PROPERTIES LLC 2025 WINTER BRFD DISBURSEMENT 2,789.68
03/27/2026 333104 MENARDS BUILDING MAINTENANCE 53.94
03/27/2026 333105 MI ASSOC. OF MUNICIPAL CEMETERIES MI ASSOC OF MUNICIPAL CEMETERIES MEMBERSHIP 45.00
03/27/2026 333106 MILLER, NICOLE REIMB EXP/PER DIEM - MML CAPCON CONF 180.10
03/27/2026 333107 MILLER-DAVIS COMPANY FIRE STATION 3 RENOVATION 97,290.14
03/27/2026 333108 NEER, RILEY CATERING DEPOSIT - PIG OUT EVENT 1,570.20
03/27/2026 333109 OFFICE DEPOT, INC. OFFICE SUPPLIES 694.84
03/27/2026 333110 ORLEBEKE MACKRAZ PC LEGAL COUNSEL/COMMUNITY LAND TRUST 1,942.50
03/27/2026 333111 PETTY CASH-ANTONIA GIBSON REPLENISHMENT CHECK 412.31
03/27/2026 333112 ROLAND AWOLOPE DBA RADIANCE AFC REFUND FIRE ESCROW FUNDS 16,025.00
03/27/2026 333113 ROSATI SCHULTZ JOPPICH & AMTSBUECHL PROFESSIONAL SERVICES 22,650.60
03/27/2026 333114 ROSSOW, NEAL ALBERT TRAINING COURSE FEE - BASIC FOIA 645.00
03/27/2026 333115 SHORE LINE HEATING & COOLING CITY HALL - NATURAL GAS UPGRADES 400.00
03/27/2026 333116 SIMSICK, BRIAN REIMB EXPS-MFIS WINTER CONFERENCE 516.99
03/27/2026 333117 SITEONE LANDSCAPE SUPPLY LLC LINE MARKER & PRO DRY INFIELD DRYING COND 5,126.92
03/27/2026 333118 SMOTHERS, KATHLEEN MAILBOX REIMBURSEMENT 44.00
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03/27/2026 333119 SOUL ARTISTRY LLC CONCERT JUNE 4 OPENING MUSICIAN 375.00
03/27/2026 333120 ST EXTERIORS LLC MI NEIGH - REPLACE SIDING, SOFFIT, GUTTERS 26,612.00
03/27/2026 333121 STATE OF MICHIGAN SEX OFFENDER REG FEES 60.00
03/27/2026 333122 STEENSMA LAWN & POWER EQUIPMENT SMALL EQUIPMENT REPAIR/MAINTENANCE      4,442.17
03/27/2026 333123 SUN TITLE AGENCY OF MI, LLC REFUND OVER PAYMENT WATER/SEWER 77.92
03/27/2026 333124 T-MOBILE USA INC MISC CELL PHONE CHARGES 3,348.06
03/27/2026 333125 TALL TIMBERS PORTAGE, LLC 2025 WINTER TALL TIMBER BROWNFIELD DEV REIMB 44,872.97
03/27/2026 333126 THE LAKES AT PORTAGE SENIOR LIVING PZSC RENTAL SECURITY REFUND DEP 250.00
03/27/2026 333127 THIRD COAST TECH, LLC FS 2 AMP REPLACEMENT PROJECT 977.33
03/27/2026 333128 TRUSCOTT ROSSMAN GROUP, LLC PROFESSIONAL SERVICES 7,350.00
03/27/2026 333129 US HYD LLC TINK CYLINDER REBUILD 823.71
03/27/2026 333130 VANDERVEEN, KURT PZSC PROGRAM PAYMENT REFUND 55.00
03/27/2026 333131 YOUNG, JIHAN AIN REIMB EXPS/PER DIEM -  MML CAPCON CONF 180.10
03/27/2026 333132 ZAMOR, SHARRY REFUND FIRE ESCROW FUNDS 15,520.00

Total Paper Checks 411,619.63

Check Type: Auto-Pay Payments
03/15/2026 MISSIONSQUARE EMPLOYER RETIREMENT CONTRIBUTIONS 93,083.44
03/15/2026 PRINCIPAL LIFE UNION PENSIONS 49,186.55
03/17/2026 CONSUMERS ENERGY GAS-ELECTRIC 12,649.26
03/18/2026 CONSUMERS ENERGY GAS-ELECTRIC 9,828.81
03/19/2026 CONSUMERS ENERGY GAS-ELECTRIC 110.97
03/20/2026 MISSIONSQUARE EMPLOYEE RETIREMENT WITHHOLDINGS 48,721.97

Total Auto-Pay Payments 213,581.00

Check Type: Electronic Payments NO EFTS TO REPORT 0.00

Grand Total 2,332,697.41
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 CITY COUNCIL AGENDA ITEM A.3. 
 APRIL 7, 2026 

 
 
 
TO: Honorable Mayor and City Council   
  
FROM: Pat McGinnis, City Manager 
  
SUBJECT: Portage Road 360 Construction Mitigation Plan 
   

SUPPORTING PERSONNEL: Peter Dame, Chief Development Officer 
Mary Beth Block, Public Information Officer 

  
ACTION RECOMMENDED: Authorize the implementation of the Portage Road 360 

Construction Mitigation Plan. 
  
As the city prepares to undertake the Portage Road 360 improvements, it is important to recognize the 
temporary challenges that construction may present to businesses located along the corridor, particularly 
within the Lake Center District. Maintaining visibility, accessibility, and customer engagement for these 
businesses is essential to preserving the economic vitality of this area during all phases of construction. 
 
To address anticipated impacts, staff has developed a comprehensive plan focused on communication, 
promotion, and access (see attached). The proposed strategies include: 

• Advance notification to businesses and residents regarding project timelines and impacts 
• Weekly construction updates through the city’s "Notify Me" system 
• Installation of temporary directional signage to assist customers in locating businesses in the 

construction zone 
• A video series highlighting construction progress and local businesses 
• Opportunities for business participation in the Portage Connect podcast 
• Regular social media spotlights and amplification of business content 
• Radio advertising encouraging continued community support and patronage of the district 
• Temporary flexibility on banner signage for affected businesses during the construction season 
• Support for business promotions and special events 
• Development of standardized district messaging and branding, including shared language and 

visual elements for use by the City and businesses 
• Exploration and implementation of a customer incentive program, including or similar to Portage 

Pocket Pay, to encourage continued patronage of corridor businesses 

These efforts are designed to keep the community informed, sustain customer traffic, and reinforce the 
city’s commitment to supporting local businesses during construction. 
 
Staff has proactively engaged with corridor business owners and held a meeting to review the proposed 
Construction Mitigation Plan. Feedback from those in attendance was positive, and business owners 
expressed concurrence with the strategies outlined. Staff will continue a regular meeting cadence with 
Lake Center District corridor business owners throughout the construction. 
 
It is recommended that the City Council authorize the implementation of the Portage Road 360 
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Portage Road 360 Construction Mitigation Plan 
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Construction Mitigation activities as outlined. Approval of this construction mitigation recommendation 
and attached resolution will ensure a coordinated and proactive approach to minimizing construction-
related disruptions while continuing to promote and support the Lake Center District business 
community. 
  
FUNDING: Funding for these efforts are available in the FY 25/26 budget and will be programmed in 

the FY 26/27 budget  
  
Attachments: 1. Construction Mitigation Activities - Exhibit A 

2. Portage Road Construction mitigation resolution 
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Portage Road 360 
Construction Mitigation 

 

SUPPORTING BUSINESSES DURING PORTAGE ROAD CONSTRUCTION 

As improvements are made to Portage Road, the city is committed to helping maintain visibility, 

communication, and customer access for businesses in the Lake Center District. To help mitigate 

the impacts of construction, the city will implement the following strategies. 

Advance Notification to Businesses and Residents 

Prior to construction beginning, the city will mail a letter to nearby homes and businesses 

outlining the project timeline, expected impacts, and available resources. The letter will include 

a QR code allowing recipients to easily sign up for Notify Me construction updates. 

Weekly Construction Updates 

The city will provide weekly construction updates through the Lake Center District category in 

the city’s Notify Me system. These updates will include current work activities, anticipated 

traffic impacts, and schedule changes so businesses and customers can stay informed. 

Directional Business Signage 

Temporary directional signage will be installed to help customers locate businesses whose 

driveways or parking lots may be partially hidden or difficult to access due to construction 

activities. 

Video Series Highlighting the Corridor 

The city will produce a video series highlighting progress on the Portage Road project while also 

featuring businesses located within the Lake Center District. This effort will help increase 

awareness of local businesses and encourage continued community support during 

construction. 

Portage Connect Podcast Opportunities 

Business owners within the district will be invited to participate in episodes of the city’s Portage 

Connect podcast to share their story, highlight their services, and connect with the community. 

Social Media Business Spotlights 

The city will regularly highlight Portage Road businesses on city social media channels to help 

promote the district and encourage residents to continue supporting local establishments 

during construction.

Exhibit A
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Amplifying Business Posts 

When requested, the city will share posts from Lake Center District businesses on city social 

media channels to help expand their reach and visibility. 

Radio Advertising 

The city will purchase radio advertising encouraging residents to continue shopping and dining 

in the Lake Center District throughout the construction period. 

Temporary Banner Flexibility 

Businesses directly affected by construction activities will be granted a waiver of banner 

restrictions, allowing promotional banners to remain displayed for the duration of the project. 

Support and Participate in Business-Led Promotions 

The city will actively support and participate in promotional activities initiated by individual 

businesses or groups of businesses affected by construction (for example, special events or 

promotions organized by local businesses). 

Standardized District Messaging and Branding 

The city will develop a coordinated set of promotional messaging and visual branding elements 

for use by both the city and corridor businesses. This may include a unified slogan, graphics, 

and/or logo to reinforce awareness that businesses remain open and accessible during 

construction, creating a consistent and recognizable message across all communication 

platforms. 

Customer Incentive Program 

The city will explore and implement an incentive-based program, similar in concept to Portage 

Pocket Pay, to encourage residents and visitors to continue supporting businesses within the 

Lake Center District during construction. This program may include digital promotions, rewards, 

or other tools designed to drive customer traffic and increase local spending. 

 

Through these efforts, the city aims to keep the community informed, maintain access to local 

businesses, and encourage residents to continue supporting the Lake Center District during 

construction. 
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CITY OF PORTAGE 
RESOLUTION 

 
AUTHORIZING PORTAGE ROAD CONSTRUCTION  

BUSINESS MITIGATION MEASURES 
 

At a regular meeting of the City Council of the City of Portage, Kalamazoo County, 
Michigan, held in Council Chambers in the Portage City Hall in said City on the _____ day of 
____________, 2026 at 6:00 p.m. 
 
PRESENT: ____________________________________________________________________ 
ABSENT: _____________________________________________________________________ 
 

The following resolution was offered by Councilmember ____________________ and 
seconded by Councilmember ____________________. 
 

WHEREAS, the City of Portage has conducted an extensive public engagement process 
known as “Portage Road 360” to obtain input into the redesign and reconstruction of Portage 
Road in the Lake Center Business district corridor; and 
 

WHEREAS, the first phase of construction of this project will begin in 2026 and continue 
in different sections over the course of the following two calendar years; and 
 

WHEREAS, road construction is being undertaken to greatly enhance safety in the 
corridor, reduce speeds, add beautification measures, and promote alternative means of 
transportation through additions of multiuser paths; and 

 
WHEREAS, the improvements to the physical infrastructure are intended to create a 

permanently improved environment where revitalization of vacant and underutilized property 
attract renewed private investment and reinvestment to existing and new commercial and 
residential developments; and 

 
WHEREAS, it is in the interest of the public to support the existing Lake Center area 

business community during this construction project and that the City undertake a broad range of 
measures to retain current businesses during the construction on Portage Road, including the 
preservation of at least one lane of traffic in both directions during all phases of the construction. 
 

NOW THEREFORE BE IT RESOLVED THAT the City of Portage authorizes the 
implementation of a program of public communications as outlined in Exhibit A to promote and 
market the Lake Center Business district during the reconstruction of Portage Road; and 
 

BE IT ALSO RESOLVED THAT the City of Portage waives the time limit under Section 
42-543(d) of the City’s Code of Ordinances, allowing an additional forty-square-foot banner for 
business located on Portage Road between Centre Avenue and Osterhout Road for the duration of 
actual utilities and transportation infrastructure construction on Portage Road as long as the 
materials and other city code requirements are met ensuring signs remain in good condition, 
contain a message, and do not inhibit traffic safety; and 
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BE IT FURTHER RESOLVED THAT the City of Portage finds that it is in the public 
interest for expenditures to be utilized to provide an incentive program to retain and attract 
patrons of retail and restaurant establishments on Portage Road in or within 1,500 feet of the 
construction area, and that the City Council authorizes and directs the City Administration to 
develop an incentive program with a total amount not to exceed at total of 0.5% of the cost of the 
construction contract for each segment of the project, and in no case exceeding more than $1000 
to any individual business. 

 
 
 
ADOPTED: 
  YEAS: ___________________________________________________________ 

  NAYS: ___________________________________________________________ 

  ABSENT: _________________________________________________________ 

 

______________________________  
ERICA EKLOV, City Clerk 

 
CERTIFICATION 

 
STATE OF MICHIGAN  ) 

)  
COUNTY OF KALAMAZOO ) 
 

I, the undersigned, the duly qualified and acting City Clerk of the City of Portage, County 
of Kalamazoo, State of Michigan, do hereby certify that the foregoing is a true and complete 
copy of a resolution adopted at a regular meeting of the City Council of said city, held on the 
_____ day of ____________ 2026, the original of which is on file in my office.  

 
IN WITNESS THEREOF, I have hereto affixed my official signature the ________ day 

of _________________ ,2026. 
 

______________________________  
ERICA EKLOV, City Clerk 
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 CITY COUNCIL AGENDA ITEM A.4. 
 APRIL 7, 2026 

 
 
 
TO: Honorable Mayor and City Council   
  
FROM: Pat McGinnis, City Manager 
  
SUBJECT: Community Development Block Grant (CDBG) Program FY2026-2030 Consolidated 

Plan and FY2026-2027 Annual Action Plan 
   

SUPPORTING PERSONNEL: Peter Dame, Chief Development Officer 
Jonathon Hallberg, Deputy Director of Economic Development 
Tina Perry, Neighborhood and Housing Specialist 

  
ACTION RECOMMENDED: Approve the Community Development Block Grant (CDBG) 

Program 2026-2030 Consolidated Plan and FY2026-2027 Annual 
Action Plan element of the Consolidated Plan to maintain 
compliance with program requirements and authorize the Mayor to 
submit the application to the Department of Housing and Urban 
Development on behalf of the city. 

  
The City of Portage, as a Community Development Block Grant (CDBG) entitlement grantee of the U.S. 
Department of Housing and Urban Development (HUD), is required to prepare a Consolidated Plan 
every five years.  The Consolidated Plan requirements are designed to help the city assess affordable 
housing and community development needs, as well as market conditions, and to make data-driven 
investment decisions in regard to the use of CDBG entitlement grant funds and other resources available 
within the community.  
 
The Consolidated Plan sets goals and objectives to address identified priority needs over the five-year 
planning period based on anticipated resources, while the Annual Action Plan element outlines how 
entitlement grant funds and other resources will be utilized over the next program year to implement the 
goals and objectives of the Strategic Plan.    
 
The fiscal year 2026-27 CDBG Program budget has been developed based on the annual entitlement, 
estimated program income and available unexpended funds/program income, which together currently 
provide a total CDBG Program budget of $310,000.    
 
In addition, the 2026-27 Annual Action Plan identifies activities and programs that fulfill identified 
priority needs, including: 

1. Owner-occupied housing assistance programs: housing rehabilitation deferred loans for eligible 
home repairs and upgrades to assure a safe living environment and program implementation. 

2. Neighborhood improvement activities including code enforcement to aid in the prevention and 
elimination of blight, and to promote the quality of low- and moderate-income neighborhoods 
throughout the city. 
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3. Fair housing activities, including administration of the City of Portage Non-discrimination 

Ordinance, and support for the educational and enforcement programs of the Fair Housing Center 
of Southwest Michigan. 

4. Grant planning and implementation activities include preparation of annual performance reports, 
environmental reviews, 2026-27 Annual Action Plan, mortgage and loan maintenance, and other 
requirements as needed to ensure successful operation of the CDBG program. 

 
FY2026-27 Community Development Block Grant Program Budget 
The proposed FY2026-27 CDBG Program Budget was prepared by the City Administration based on 
available funding levels, demonstrated community needs, and compliance with federal goals and 
objectives.  The CDBG entitlement grant is projected to remain steady in FY2026-27 compared to the 
prior year funding level.  The city has not yet been notified by HUD regarding the FY2026-27 grant. 
Therefore, we are estimating the same allocation as the current FY at $210,000.  The contingency plan is 
to raise or lower the amount of funding for Housing Repair Programs based on the actual allocation 
received, together with anticipated program income for FY2026-27 and unexpended funds/program 
income provides following revenue: 

• Estimated FY2026-27 Annual Entitlement: $210,000 
• FY2026-27 Estimated Program Income to be Received During Program Year: $50,000 
• Prior year unexpended/reprogrammed funds: $50,000 

 
Total Revenue: $310,000 
 
The three key components of the FY2026-27 CDBG Program Budget are highlighted below. The 
recommended activities are consistent with the Consolidated Plan and complement General Fund 
activities: 

1. Housing Programs ($215,000): Upgrade of housing stock in the city is recommended as a high 
priority activity to be continued as the cornerstone of the block grant program.  During the life of 
the program, more than 250 owner-occupied houses have been rehabilitated, and over $9 million 
in CDBG dollars have been expended. This component includes project-specific delivery costs. 
Owner-occupied housing upgrades for FY2026-27 are accomplished through the Housing 
Rehabilitation Program ($215,000); zero-interest deferred loans for housing rehabilitation, 
necessary home improvements, water/sewer hook-up, and accessibility improvements that are a 
threat to the health and safety of occupants. 

2. Neighborhood Improvement: ($60,000): The ongoing effort to maintain and improve low-
moderate income neighborhoods is recommended as a high priority activity and remains a vital 
component of the recommended comprehensive community development strategy.  The budget 
will fund Code Enforcement efforts to prevent and eliminate blight and 
deterioration.  Administration of the Community Quality Code, Housing/Property Maintenance 
Code, Zoning Code, and/or Building Code in low-moderate income neighborhoods will be 
ongoing throughout the program year. 

3. Administration ($35,000): The maximum administration expenditure is limited to 20 percent of 
the FY 2026-27 entitlement grant plus anticipated FY 2026-27 program income. Eleven percent is 
planned, which falls in line with previous years. Funds will be utilized for program planning, 
administration, reporting, and necessary program expenses. A portion of the budget includes 
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$2,000 for fair housing services, educational programs, and complaint referrals to the Fair 
Housing Center of Southwest Michigan. 

 
The City of Portage held two public hearings and extended 30-day public comment periods, as required 
by federal regulations, to ensure opportunities for public input. In addition, the City of Portage conducted 
extensive outreach through a community open house and attendance at a Youth Advisory Committee 
meeting.  
 
Therefore, it is recommended that the City Council approve the Community Development Block Grant 
(CDBG) Program 2026-2030 Consolidated Plan and FY2026-2027 Annual Action Plan element of the 
Consolidated Plan and authorize the City Manager to submit the application to the Department of 
Housing and Urban Development on behalf of the city. 
  
FUNDING: FY2026-27 CDBG Program budget of $310,000, includes a CDBG entitlement grant of 

$210,000, $50,000 of anticipated program income and $50,000 of 
unexpended/reprogrammed prior year funds.  

  
Attachments: 1. FY2026-2030 Five-Year Consolidated Plan and FY26-27 Annual Action Plan 

2. SF-424’s and HUD required certification forms A 
3. SF-424’s and HUD required certification forms B 
4. 2025 12 04 HSB Minutes 
5. Draft 2026 02 05 HSB Minutes 
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Executive Summary  

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 

1. Introduction 

The City of Portage, Michigan has completed the planning process for the 2026 – 2030 Five-Year 

Consolidated Plan (Consolidated Plan) as required by the U.S. Department of Housing and Urban 

Development (HUD). The purpose of the Consolidated Plan is to identify goals, objectives, and strategies 

for addressing housing and community development needs, including those of the homeless and other 

special needs populations. The Consolidated Plan guides the use of City resources to address these 

needs over a five-year period. This amount is estimated to be an average of approximately $210,000 per 

year over the upcoming five years or a total of $1,050,000 (not including program income). For the 

2025-2026 program year, the City received an annual allocation of $209,148 in Community 

Development Block Grant (CDBG) funds. 

The Consolidated Plan is developed in a manner specified by HUD, and the City has followed the 

prescribed format in completing the plan. The Consolidated Plan was developed using HUD and U.S. 

Census data for demographics and housing, input from public meetings, a public survey, City Council 

meetings, Human Services Board meetings, and past program performance. The purpose of this process 

was to receive input from citizens and relevant stakeholders on the current housing and community 

development needs of the City. 

There are four major areas of focus in the Consolidated Plan: Housing, Homelessness, Non-Housing 

Community Development and Non- Homeless Special Needs. The Consolidated Plan process requires the 

City to identify priority needs for each area and prepare an Annual Action Plan to address the priorities. 

For every priority, there are goals, objectives and strategies established to measure progress. The citizen 

input was critical in developing the goals, objectives, and strategies of this Consolidated Plan. This 

Consolidated Plan presents goals to address the priority needs of the City and the statutory goals 

established by Federal law: 

Decent Housing: 
• Assist homeless persons to obtain affordable housing 
• Assist persons at risk of becoming homeless 
• Retain affordable housing stock 
• Increase the availability of affordable housing in standard condition to low- and moderate- income 
families, particularly to economically disadvantaged persons (and without discrimination based on race, 
creed, religion, color, age, sex, marital status, familial status, national origin, disability, gender identity or 
sexual orientation) 
• Increase the supply of supportive housing which includes structural features and services to enable 
people with special needs (including people with HIV/AIDS) to live in dignity and independence 
• Provide affordable housing that is accessible to job opportunities 
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A Suitable Living Environment: 
 
• Improve the safety and livability of neighborhoods 
• Increase access to quality public and private facilities and services 
• Job creation and retention for low-income people 
• Availability of mortgage financing for low-income people at reasonable rates using nondiscriminatory 
lending practices 
• Empowerment and self-sufficiency for low-income people to reduce generational poverty in federally 
assisted housing 
 
Expanded Economic Opportunities: 

• Job creation and retention for low-income people 

• Availability of mortgage financing for low-income people at reasonable rates using nondiscriminatory 

lending practices 

• Empowerment and self-sufficiency for low-income people to reduce generational poverty in federally 

assisted housing 

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment 

Overview 

The Five-Year Consolidated Plan identifies six goals, along with corresponding objectives and strategies, 

to address the City of Portage’s housing and community development needs. These goals are 

summarized as follows: 

GOAL 1: AFFORDABLE OWNER HOUSING 

Description: Increase the supply of decent, affordable owner-occupied housing opportunities for low- 

and moderate-income residents throughout the City through the provision of emergency repair grants, 

housing rehabilitation, homebuyer assistance programs, and partnerships with non-profit developers. 

GOAL 2: AFFORDABLE RENTAL HOUSING 

Description: Increase the supply of decent, affordable renter-occupied housing opportunities for low- 

and moderate-income residents throughout the City. 

GOAL 3: NEIGHBORHOOD IMPROVEMENT 

Description: Support code compliance and minimum property standards for safe, affordable housing in 

eligible neighborhoods to aid in the prevention and elimination of blight. 

GOAL 4: PUBLIC SERVICES 

Description: Support low- to moderate-income households and homelessness prevention through rapid-

rehousing, emergency financial and food assistance, supportive services for special needs populations, 

and non-housing anti-poverty programs. 

GOAL 5: NON-HOUSING COMMUNITY DEVELOPMENT 

Description: Small-scale capital improvement projects like sidewalk repair and neighborhood park 

improvements within low- and moderate-income neighborhoods. 

GOAL 6: ADMINISTRATION/PLANNING 

Description: Administration of the CDBG program and funding. 
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3. Evaluation of past performance 

The previous five years have shown significant progress in the City of Portage’s efforts to implement 

HUD entitlement programs. The City complies with HUD regulations and continues to deliver community 

development services in an efficient manner. 

In the past, the City has successfully met previous goals and increased the supply of affordable housing 

for low- and moderate-income households through the provision of emergency and necessary home 

repairs and improvements that allow people to remain in their homes longer, direct financial assistance, 

code compliance, and public facilities improvements in qualifying neighborhoods. The City will use CDBG 

funds to make these programs successful and to meet the goals and objectives identified in the 

Consolidated Plan. 

4. Summary of citizen participation process and consultation process 

Comments and concerns raised during the citizen participation process were taken into consideration 

when developing the Consolidated Plan's goals, objectives, and strategies. The Consolidated Plan is a 

collaborative process that involves reaching out to stakeholders, and meetings with the public/CDBG 

Human Services Board to determine areas of need. As part of this process, the City sought to identify the 

priority needs and strategies to address those needs. Priority needs were identified based on available 

housing data, public input including a survey, stakeholder consultation, public meetings, and past 

program performance. 

5. Summary of public comments 

Based on input and data received through the citizen participation process and internal department 

meetings, there is a common interest in improving the affordability of decent housing within the City. 

Potential needs include: 

• Ensuring that all residents are affordably and safely housed. 

• Ensuring that residents have access to social services they need. 

• Improving the physical quality of our community in low-income areas (sidewalks, parks, etc.) 

• Promoting local business growth and jobs.  

6. Summary of comments or views not accepted and the reasons for not accepting them 

All comments received by the City of Portage were considered and are, generally or specifically, 

addressed by the Strategic Plan and/or Annual Action Plan. 

7. Summary 

N/A 
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The Process 

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b) 

1. Describe agency/entity responsible for preparing the Consolidated Plan and those 

responsible for administration of each grant program and funding source 

The following are the agencies/entities responsible for preparing the Consolidated Plan and 

those responsible for administration of each grant program and funding source. 

Agency Role Name Department/Agency 

   

CDBG Administrator PORTAGE Department of Community 

Development 

Table 1 – Responsible Agencies 

 
Narrative 

The City of Portage, MI is the lead agency responsible for overseeing the development of the Five-Year 

Consolidated Plan and Annual Action Plan. The Department of Community Development is the internal 

department that is responsible for the day-to-day administration of CDBG funding. 

The development of the Consolidated Plan and Annual Action Plan was based on the previous 

Consolidated Plan. The Department of Community Development works closely with other pertinent City 

Departments to develop and carry out priorities identified in the plan. 

To maximize citizen participation, the City conducted outreach through a series of public notices, 

hearings, meetings, and a six-week public survey. As part of these efforts, low- and moderate-income 

residents, as well as service providers, were encouraged to provide input on the Consolidated Plan and 

Annual Action Plan. The City also used results from these meetings, as well as internal meetings, and 

previous plan needs to determine the goals, objectives, and activities for the 2026-2030 Consolidated 

Plan. 

Consolidated Plan Public Contact Information 

Inquiries, comments, or complaints concerning the Consolidated Plan, any amendments, or 

performance reports, can be conveyed by contacting City staff at: 

Jonathon Hallberg, Deputy Director of Economic Development 

Department of Community Development 

City of Portage 

7900 South Westnedge Avenue 

Portage, Michigan 49002 

Telephone: (269) 329-4474 

hallberj@portagemi.gov 

Business hours: 7:30 a.m. – 5:30 p.m., Monday through Thursday 8:00 a.m. – 12:00 p.m. Friday 
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Inquiries, comments, or complaints on the programs may also be offered at the public hearings. Written 

responses to all written complaints may also be made to the Michigan – Detroit Field Office of the U.S. 

Department of Housing and Urban Development (HUD) at the following address: 

U.S. Department of Housing and Urban Development 

Detroit Field Office 

McNamara Federal Building 

477 Michigan Avenue 

Detroit, Michigan 48226 

Phone: (313) 226-7900 

Fax: (313) 226-5611 

MI_Webmanager@hud.gov 
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PR-10 Consultation – 91.100, 91.110, 91.200(b), 91.300(b), 91.215(I) and 

91.315(I) 

1. Introduction 

Institutional coordination of the Consolidated Plan establishes a unified vision for community 

development. The City uses a collaborative process to shape various programs into effective, 

coordinated strategies. This process also facilitates the opportunity for planning and citizen participation 

to take place in a comprehensive context, attempting to reduce duplication of effort at the local level. 

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 

public and assisted housing providers and private and governmental health, mental health 

and service agencies (91.215(I)). 

The City will execute this Consolidated Plan in harmony with public, private and nonprofit agencies. 

Nonprofit agencies may include, but are not limited to, service providers and community housing 

development organizations. Private sector partners may include, but are not limited to, local financial 

institutions, developers, and local businesses. The City works closely with the other internal 

departments, and quasi-private organizations such as the Fair Housing Center of Southwest Michigan, 

Housing Resources, Inc., Kalamazoo County, and the Michigan State Housing Development Authority to 

design programs that address identified needs. 

Table 2 outlines the types of agencies and organizations consulted throughout the program year and 

during the development of the City of Portage Consolidated Plan and Annual Action Plan. 

Describe coordination with the Continuum of Care and efforts to address the needs of 

homeless people (particularly chronically homeless individuals and families, families with 

children, veterans, and unaccompanied youth) and people at risk of homelessness 

The United Way of South-Central Michigan is the facilitator of the Kalamazoo County Continuum of Care 

(CoC), which addresses issues relating to homelessness, and the planning for and provision of services 

ranging from emergency shelter to permanent supportive housing. The United Way works with 

numerous public and private entities including local units of government, housing and supportive service 

providers, public and private funders, private sector representatives, consumer representatives, and 

advocacy groups to collect data and provide supportive services. The City is also represented by the 

Advisory Board of the CoC. Such participation is intended to enhance institutional structures not only for 

the implementation of the City of Portage Consolidated Plan, but the planning efforts of other local units 

of governments and service providers. 
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 

determining how to allocate ESG funds, develop performance standards and evaluate 

outcomes, and develop funding, policies and procedures for the administration of HMIS 

As noted above, the City does not fund any activities through the CoC with CDBG funds. Additionally, the 

City does not receive or allocate ESG funds. 

2. Describe Agencies, groups, organizations and others who participated in the process 

and describe the jurisdictions consultations with housing, social service agencies and other 

entities.Table 2 – Agencies, groups, organizations who participated 

1 Agency/Group/Organization Kalamazoo Neighborhood Housing Services 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-Education 

Publicly Funded Institution/System of Care 

Neighborhood Organization 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Market Analysis 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Non-profit Open House and completion of a 

survey. Awareness of services to improve 

coordination amongst county agencies. 

2 Agency/Group/Organization Senior Care Partners PACE 

Agency/Group/Organization Type Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Persons with HIV/AIDS 

Services-Health 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Non-profit Open House and completion of a 

survey. Awareness of services to improve 

coordination amongst county agencies. 
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3 Agency/Group/Organization Lending Hands of Michigan 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-Children 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Persons with HIV/AIDS 

Services-Health 

Services - Narrowing the Digital Divide 

Neighborhood Organization 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Non-profit Open House,  completion of a survey. 

Direct meeting  Awareness of services to 

improve coordination amongst county agencies. 

4 Agency/Group/Organization Disability Network of Southwest Michigan 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-Children 

Services-Elderly Persons 

Services-Persons with HIV/AIDS 

Services-Health 

Neighborhood Organization 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Non-profit Open House and completion of a 

survey. Awareness of services to improve 

coordination amongst county agencies. 
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5 Agency/Group/Organization Consumers Power Company 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Persons with HIV/AIDS 

Services-Education 

Regional organization 

Major Employer 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Non-profit Open House and completion of a 

survey. Awareness of services to improve 

coordination amongst county agencies. 

6 Agency/Group/Organization Kalamazoo County Health and Community 

Services 

Agency/Group/Organization Type Services-Children 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Persons with HIV/AIDS 

Services-Victims of Domestic Violence 

Services-homeless 

Services-Health 

Services-Education 

Services - Victims 

Health Agency 

Other government - County 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead-based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Non-Homeless Special Needs 
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How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Non-profit Open House and completion of a 

survey. Awareness of services to improve 

coordination amongst county agencies. 

7 Agency/Group/Organization YMCA of Kalamazoo County 

Agency/Group/Organization Type Services-Children 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Persons with HIV/AIDS 

Services-Health 

Services-Education 

Regional organization 

Neighborhood Organization 

What section of the Plan was addressed by 

Consultation? 

Market Analysis 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Non-profit Open House and completion of a 

survey. Awareness of services to improve 

coordination amongst county agencies. 

8 Agency/Group/Organization Community Living Options 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-Children 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Persons with HIV/AIDS 

Services-Education 

Neighborhood Organization 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Public Housing Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Non-profit Open House and completion of a 

survey. Awareness of services to improve 

coordination amongst county agencies. 

(41)          



  Consolidated Plan PORTAGE     11 

OMB Control No: 2506-0117 

9 Agency/Group/Organization Kalamazoo County Metro Transportation 

Agency/Group/Organization Type Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Persons with HIV/AIDS 

Other government - County 

Regional organization 

What section of the Plan was addressed by 

Consultation? 

Market Analysis 

Anti-poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Non-profit Open House and completion of a 

survey. Awareness of services to improve 

coordination amongst county agencies. 

10 Agency/Group/Organization United Way South Central Michigan 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-Children 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Persons with HIV/AIDS 

Services-Victims of Domestic Violence 

Services-homeless 

Services-Education 

Services - Victims 

Regional organization 

Planning organization 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead-based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Non-Homeless Special Needs 

Economic Development 

Market Analysis 

Anti-poverty Strategy 
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How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Non-profit Open House and completion of a 

survey. Awareness of services to improve 

coordination amongst county agencies. 

11 Agency/Group/Organization Fair Housing Center of Southwest Michigan 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-Children 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Persons with HIV/AIDS 

Services-Education 

Service-Fair Housing 

Regional organization 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Public Housing Needs 

Homelessness Strategy 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Direct contact and emails. Awareness of services 

to improve coordination amongst county 

agencies. 

12 Agency/Group/Organization Milestone Senior Services 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Persons with HIV/AIDS 

Services-Health 

Services-Education 

Neighborhood Organization 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Non-profit Open House and completion of a 

survey. Awareness of services to improve 

coordination amongst county agencies. 
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13 Agency/Group/Organization Portage Community Center 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-Children 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Persons with HIV/AIDS 

Services-Health 

Services-Education 

Services-Employment 

Neighborhood Organization 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Non-Homeless Special Needs 

Anti-poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Non-profit Open House and completion of a 

survey. Awareness of services to improve 

coordination amongst county agencies. 

14 Agency/Group/Organization Comstock community Center 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-Children 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Persons with HIV/AIDS 

Services-Education 

Neighborhood Organization 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Non-Homeless Special Needs 

Economic Development 

Anti-poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Non-profit Open House and completion of a 

survey. Awareness of services to improve 

coordination amongst county agencies. 
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15 Agency/Group/Organization Prince of Peace Lutheran Church 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Persons with HIV/AIDS 

Services-homeless 

Services-Education 

Neighborhood Organization 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Homelessness Strategy 

Homeless Needs - Families with children 

Non-Homeless Special Needs 

Anti-poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Non-profit Open House and completion of a 

survey. Awareness of services to improve 

coordination amongst county agencies. 

16 Agency/Group/Organization Housing Resources, Inc. 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-Children 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Persons with HIV/AIDS 

Services-Victims of Domestic Violence 

Services-homeless 

Services-Education 

Service-Fair Housing 

Neighborhood Organization 
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What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead-based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Non-Homeless Special Needs 

Anti-poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Non-profit Open House, completion of a survey 

and direct contact . Awareness of services to 

improve coordination amongst county agencies. 

17 Agency/Group/Organization First Day Shoe Fund 

Agency/Group/Organization Type Services-Children 

Neighborhood Organization 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Non-profit Open House and completion of a 

survey. Awareness of services to improve 

coordination amongst county agencies. 

18 Agency/Group/Organization Community Healing Centers 

Agency/Group/Organization Type Services-Children 

Services-Persons with Disabilities 

Services-Education 

Neighborhood Organization 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Non-profit Open House and completion of a 

survey. Awareness of services to improve 

coordination amongst county agencies. 
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19 Agency/Group/Organization Western Michigan Center for Disability 

Agency/Group/Organization Type Services-Children 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Persons with HIV/AIDS 

Services-Education 

Neighborhood Organization 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Non-profit Open House and completion of a 

survey. Awareness of services to improve 

coordination amongst county agencies. 

20 Agency/Group/Organization Twelve Baskets 

Agency/Group/Organization Type Services-Children 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Persons with HIV/AIDS 

Services-Victims of Domestic Violence 

Services-Health 

Regional organization 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

Economic Development 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Non-profit Open House, completion of a survey. 

Direct contact . Awareness of services to 

improve coordination amongst county agencies. 

21 Agency/Group/Organization Ripple Effects Community Inclusion Center 

Agency/Group/Organization Type Services-Persons with Disabilities 

Services-Education 

Neighborhood Organization 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 
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How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Non-profit Open House and completion of a 

survey. Awareness of services to improve 

coordination amongst county agencies. 

22 Agency/Group/Organization Shepherds Center of Greater Kalamazoo 

Agency/Group/Organization Type Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Persons with HIV/AIDS 

Neighborhood Organization 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Non-profit Open House and completion of a 

survey. Awareness of services to improve 

coordination amongst county agencies. 

23 Agency/Group/Organization Catholic Charities Diocese of Kalamazoo 

Agency/Group/Organization Type Housing 

Services-Children 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Persons with HIV/AIDS 

Services-Victims of Domestic Violence 

Services-homeless 

Services-Education 

Regional organization 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Homeless Needs - Families with children 

Homelessness Needs - Unaccompanied youth 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Non-profit Open House and completion of a 

survey. Awareness of services to improve 

coordination amongst county agencies. 

24 Agency/Group/Organization Diapers Etc St Barnabas Episcopal Church 

Agency/Group/Organization Type Services-Children 

Services-Health 

Services-Education 

Neighborhood Organization 
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What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Non-profit Open House and completion of a 

survey. Awareness of services to improve 

coordination amongst county agencies 

25 Agency/Group/Organization YWCA OF KALAMAZOO 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-Children 

Services-Victims of Domestic Violence 

Services-Health 

Services-Education 

Health Agency 

Child Welfare Agency 

Regional organization 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Public Housing Needs 

Homelessness Strategy 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Open House and completion of a survey. 

Awareness of services to improve coordination 

amongst county agencies. 

26 Agency/Group/Organization City of Portage Youth Advisory Council 

Agency/Group/Organization Type Services-Education 

Neighborhood Organization 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Non-profit Open House and completion of a 

survey. Direct Contact. The consultation allowed 

the board to reach out to their classmates and 

expand the survey scope. Awareness of services 

to improve coordination amongst county 

agencies. 
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27 Agency/Group/Organization KALAMAZOO COUNTY 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-Children 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Persons with HIV/AIDS 

Services-Victims of Domestic Violence 

Services-homeless 

Services-Health 

Services-Education 

Other government - County 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Economic Development 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

In person to educate and become aware of 

services to improve coordination amongst 

county agencies. 

28 Agency/Group/Organization Continuum of Care Kalamazoo & Calhoun 

Counties, United Way of South-Central Michigan 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-homeless 

Services-Education 

Regional organization 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead-based Paint Strategy 

Public Housing Needs 

Non-Homeless Special Needs 

Anti-poverty Strategy 
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How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Emails 

29 Agency/Group/Organization City of Portage Police and Fire, Community 

Development & Assessing Departments 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-homeless 

Services-Health 

Services-Education 

Services-Employment 

Service-Fair Housing 

Services - Broadband Internet Service Providers 

Services - Narrowing the Digital Divide 

Other government - Local 

Regional organization 

Planning organization 

Civic Leaders 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead-based Paint Strategy 

Public Housing Needs 

Homelessness Strategy 

Non-Homeless Special Needs 

HOPWA Strategy 

Economic Development 

Market Analysis 

Anti-poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

In person contact. Review public land and 

options. Zoning, planning and other policies to 

identify improvements and coordination 

services. 

30 Agency/Group/Organization AT & T Fixed Broadband 

Agency/Group/Organization Type Services - Broadband Internet Service Providers 

Services - Narrowing the Digital Divide 

Regional organization 

(51)          



  Consolidated Plan PORTAGE     21 

OMB Control No: 2506-0117 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

Economic Development 

Market Analysis 

Anti-poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Email to identify the current coverage and 

needs. 

31 Agency/Group/Organization T-Mobile Fixed Broadband 

Agency/Group/Organization Type Services - Broadband Internet Service Providers 

Services - Narrowing the Digital Divide 

Regional organization 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

Economic Development 

Market Analysis 

Anti-poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Email to Identify the current coverages and 

needs. 

32 Agency/Group/Organization Verizon Fixed Broadband 

Agency/Group/Organization Type Services - Broadband Internet Service Providers 

Services - Narrowing the Digital Divide 

Regional organization 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

Economic Development 

Market Analysis 

Anti-poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Email to Identify the current coverages and 

needs. 
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33 Agency/Group/Organization Kalamazoo County Area Agency on Aging 

Agency/Group/Organization Type Housing 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Persons with HIV/AIDS 

Services-Health 

Services-Education 

Other government - County 

Regional organization 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Public Housing Needs 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Non-Homeless Special Needs 

Anti-poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Mass Mailers 

34 Agency/Group/Organization Kalamazoo County Department of Resource 

Development 

Agency/Group/Organization Type Services-Education 

Services - Broadband Internet Service Providers 

Services - Narrowing the Digital Divide 

Other government - County 

Regional organization 

Planning organization 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

Economic Development 

Market Analysis 

Anti-poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Mass Mailers 
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35 Agency/Group/Organization Kalamazoo County Emergency Management 

Office 

Agency/Group/Organization Type Housing 

Services-Health 

Services-Education 

Other government - County 

Regional organization 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Email. Learn what is currently available with 

their services. 

36 Agency/Group/Organization Kalamazoo Literacy Council 

Agency/Group/Organization Type Services-Education 

Services-Employment 

Neighborhood Organization 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

Economic Development 

Market Analysis 

Anti-poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Open House and completion of a survey. 

Awareness of services to improve coordination 

amongst county agencies. 

37 Agency/Group/Organization KPEP: Community Based Alternatives to 

Incarceration 

Agency/Group/Organization Type Housing 

Services-Education 

Services-Employment 

Service-Fair Housing 

Agency - Emergency Management 

Publicly Funded Institution/System of Care 

Other government - County 

Regional organization 
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What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Public Housing Needs 

Non-Homeless Special Needs 

Economic Development 

Anti-poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Email 

38 Agency/Group/Organization Metropolitan Branch NAACP 

Agency/Group/Organization Type Service-Fair Housing 

Regional organization 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Mailers 

39 Agency/Group/Organization Michigan Commission for the Blind 

Agency/Group/Organization Type Housing 

Services-Education 

Health Agency 

Publicly Funded Institution/System of Care 

Regional organization 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Public Housing Needs 

Non-Homeless Special Needs 

Economic Development 

Market Analysis 

Anti-poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Email 
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40 Agency/Group/Organization MICHIGAN STATE HOUSING DEVELOPMENT 

AUTHORITY 

Agency/Group/Organization Type Housing 

PHA 

Services - Housing 

Services-Education 

Other government - State 

Regional organization 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Lead-based Paint Strategy 

Public Housing Needs 

Economic Development 

Market Analysis 

Anti-poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Email.  Awareness of services to improve 

coordination amongst agencies. 

41 Agency/Group/Organization Michigan Works - Michigan Prisoner Reentry 

Initiative 

Agency/Group/Organization Type Housing 

Publicly Funded Institution/System of Care 

Regional organization 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Public Housing Needs 

Homelessness Strategy 

Economic Development 

Market Analysis 

Anti-poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Email. Awareness of services to improve 

coordination amongst county agencies. 
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42 Agency/Group/Organization Kalamazoo County Sheriff Office 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-Persons with Disabilities 

Services-Persons with HIV/AIDS 

Services-Victims of Domestic Violence 

Services - Victims 

Publicly Funded Institution/System of Care 

Other government - County 

Regional organization 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Non-Homeless Special Needs 

HOPWA Strategy 

Market Analysis 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

US Mail 

43 Agency/Group/Organization Michigan FEMA Region 5 

Agency/Group/Organization Type Services - Victims 

Agency - Managing Flood Prone Areas 

Agency - Management of Public Land or Water 

Resources 

Agency - Emergency Management 

Other government - Federal 

Regional organization 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Non-Homeless Special Needs 

Market Analysis 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Email 

 

Identify any Agency Types not consulted and provide rationale for not consulting 

The City follows HUD rules and regulations for Citizen Participation and therefore offers a number of 

participation and comment venues. In addition to informing the general public through the City’s 
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monthly newsletter, the City has made a concerted effort to contact known agencies and organizations 

involved in activities that are relevant to CDBG activities and programs. Although this effort does not 

ensure that all agencies are involved, it provides all local and relevant agencies with the opportunity to 

collaborate throughout the development of this Plan. Citizens are provided with information via notices 

published in the local newspaper, on the City website, and other online postings.  

 

Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan 
overlap with the goals of each plan? 

Continuum of Care United Way of SW Central MI They complement each other and support 

each organizations initiatives in the way of 

homeless prevention and affordable housing. 

2024 Master Plan City of Portage In developing priorities for the Consolidated 

Plan, the strategies of the City of Portage 

Master Plan were considered and respected. 

Point in Time 

Homeless Report 

United Way of SW Central MI Homeless prevention as well as affordable 

housing. 

Kalamazoo County 

2025 Housing Plan 

Updates 

W.E. Upjohn Institute for the 

Kalamazoo County Board of 

Commissioners 

Working to create more affordable housing 

units in addition to serving special needs 

populations such as disabled and autistic 

persons. 

2024 YWCA Report YWCA of Greater Kalamazoo Efforts to support victims of domestic 

violence and human trafficking in regard to 

housing, education and other stabilization 

efforts. 

Table 3 – Other local / regional / federal planning efforts 

 

Describe cooperation and coordination with other public entities, including the State and any 

adjacent units of general local government, in the implementation of the Consolidated Plan 

(91.215(l)) 

The City will coordinate with a range of public entities in the development and execution of a range of 

programs and activities. The City coordinated a mass email contact to many local organizations in the 

area to solicit input for the development of the Consolidated Plan (listed in Table 2). 

A wide range of stakeholders were consulted to determine the level of infrastructure, housing, and 

social service needs. These included housing and social service agencies in addition to public agencies 

and private nonprofit organizations whose missions included the provision of affordable housing and 

human services to low- and moderate- income households and people. 
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Table 2 indicates the wide range of entities consulted during the planning process through meetings, 

surveys, e-mails, comment periods, and agency plan research and coordination. 

Narrative (optional): 

At a minimum, the City’s commitment to providing coordinated community, housing and supportive 

services to its low-income residents is implicit in these goals. These services are provided through 

partnerships with government and quasi-government agencies, as well as respective planning efforts 

shown in Table 3. The City of Portage will continue to encourage building partnerships between 

governments and advocates for low-income people. 

Many of the programs and activities that will be carried out by the City during the next five (5) years will 

involve coordination with several agencies and organizations. 
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PR-15 Citizen Participation – 91.105, 91.115, 91.200(c) and 91.300(c) 

1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal setting 
 

The development of the Consolidated Plan required extensive citizen participation. For the 2026-2030 Consolidated Plan, the City of Portage, MI 

underwent a citizen participation process as it pertains to HUD requirements. HUD requires local jurisdictions to provide for citizen participation 

which encourages the development of the Consolidated Plan in cooperation with residents from every walk of life. HUD believes it is important 

to obtain the views of residents who live in low- and moderate-income areas, as well as service providers who deliver services to low-income 

and special needs residents. 

The following section describes the public participation process that was completed for the City of Portage, MI 2026 – 2030 Consolidated Plan. A 

summary of the public participation process is shown. 
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Citizen Participation Outreach 

Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

1 Public Survey Q-

Code 

Minorities 

  

Non-English 

Speaking - Specify 

other language: All 

languages as 

available on-line 

now 

  

Persons with 

disabilities 

  

Non-

targeted/broad 

community 

  

Residents of Public 

and Assisted 

Housing 

  

All Portage Citizens 

106 surveys 

completed. 

Ensure that all 

residents are 

affordably and 

safely housed; 

Ensure that 

residents have 

access to the social 

services they need; 

Improve the 

physical quality of 

our community in 

low-income areas 

(sidewalks, parks, 

etc.); Promote local 

business growth 

and jobs. 

N/A. All comments are 

addressed in the 

Consolidated Plan. 
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

2 Public Meeting Youth Advisory 

Council 

Presentation of the 

2026-2030 Draft 

Consolidated Plan 

was done at a Youth 

Advisory Committee 

Board meeting at the 

City of Portage on 

November 10, 2025. 

The Board was very 

enthused and took 

the survey into the 

schools to collect 

additional comments 

on housing and the 

plan from a youth 

perspective. 

The Board 

embraced this 

project and all 

comments via the 

survey are 

incorporated into 

this 2026 - 2030 

Consolidated Plan. 

N/A. All comments are 

included in this 

Consolidated Plan 
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

3 Public Meeting Minorities 

  

Non-English 

Speaking - Specify 

other language: All 

languages as I 

Speak translation 

services were 

available 

  

Persons with 

disabilities 

  

Non-

targeted/broad 

community 

  

Residents of Public 

and Assisted 

Housing 

  

Elderly 

Each organization 

and multiple public 

attendants 

commented on the 

Draft Consolidated 

Plan as presented at 

this Public Open 

House meeting on 

November 6, 2025. 

All comments are 

incorporated into 

this 2026 - 2030 

Consolidated Plan. 

N/A. All comments are 

included in this 

Consolidated Plan. 

  

(63)          



  Consolidated Plan PORTAGE     33 

OMB Control No: 2506-0117 

Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

4 Public Survey Q-

Code 

Minorities 

  

Non-English 

Speaking - Specify 

other language: I 

Speak translation 

services available 

  

Persons with 

disabilities 

  

Non-

targeted/broad 

community 

  

Residents of Public 

and Assisted 

Housing 

  

All Portage and 

area residents 

were invited 

The public comment 

period on the first 

draft of the 

Consolidated Plan 

was posted for 

review in the local 

newspaper, on the 

City of Portage 

Website and in three 

local areas for direct 

review. 

All comments are 

incorporated into 

this 2026 - 2030 

Consolidated Plan. 

No Public 

comments were 

received during the 

comment period. 

N/A. All comments are 

included in this 

Consolidated Plan. 
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

5 Public Hearing Minorities 

  

Non-English 

Speaking - Specify 

other language: I 

SPEAK translation 

services was 

present 

  

Persons with 

disabilities 

  

Non-

targeted/broad 

community 

  

Residents of Public 

and Assisted 

Housing 

  

All Citizens of 

Portage, MI via 

Public Media 

One non-profit 

attended the Public 

Hearing on December 

4, 2025, though did 

not comment on the 

Draft 2026-2030 

Consolidated Plan. 

All comments are 

incorporated into 

this 2026 - 2030 

Consolidated Plan. 

No Public 

comments were 

received during the 

comment period. 

N/A. All comments are 

included in this 

Consolidated Plan. 
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

6 Public Survey Q-

Code 

Minorities 

  

Non-English 

Speaking - Specify 

other language: All 

languages as 

available on-line 

now 

  

Persons with 

disabilities 

  

Non-

targeted/broad 

community 

  

Residents of Public 

and Assisted 

Housing 

  

All Citizens of 

Portage, MI via 

Public Media 

The public comment 

period on the final 

draft of the 

Consolidated Plan 

was posted for 

review in the local 

newspaper, on the 

City of Portage 

Website and in three 

local areas for direct 

review. 

All comments are 

incorporated into 

this 2026 - 2030 

Consolidated Plan. 

No Public 

comments were 

received during the 

comment period. 

N/A. All comments are 

included in this 

Consolidated Plan. 
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

7 Public Hearing Minorities 

  

Non-English 

Speaking - Specify 

other language: I 

SPEAK translation 

services was 

present 

  

Persons with 

disabilities 

  

Non-

targeted/broad 

community 

  

Residents of Public 

and Assisted 

Housing 

  

All Citizens of 

Portage, MI via 

Public Media 

The Public Hearing 

held on February 5, 

2026 was posted for 

review in the local 

newspaper, on the 

City of Portage 

Website and in three 

local areas for direct 

review. 

All comments are 

incorporated into 

this 2026 - 2030 

Consolidated Plan. 

No Public 

comments were 

received during the 

Public Hearing. 

N/A. All comments are 

included in this 

Consolidated Plan. 
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

8 Public Meeting Minorities 

  

Non-English 

Speaking - Specify 

other language: I 

SPEAK translation 

services was 

present 

  

Persons with 

disabilities 

  

Non-

targeted/broad 

community 

  

Residents of Public 

and Assisted 

Housing 

  

All Citizens of 

Portage, MI via 

Public Media 

Portage City Council 

reviewed the 2026-

2030 Consolidated 

Plan and Annual 

Action Plan at a 

regular meeting on 

April 14, 2026 for 

adoption. 

All comments are 

incorporated into 

this 2026 - 2030 

Consolidated Plan. 

No Public 

comments were 

received during the 

comment period. 

N/A. All comments are 

included in this 

Consolidated Plan. 

  

Table 4 – Citizen Participation Outreach 
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Needs Assessment 

NA-05 Overview 

Needs Assessment Overview 

The Needs Assessment section of the Five-Year Consolidated Plan identifies the City of Portage’s 

communitywide housing and community development needs. Data from the Comprehensive Housing 

Affordability Strategy (CHAS) database and the U.S. Census Bureau’s American Community Survey (ACS) 

database are referenced in this section. Additionally, this section is supported with data from the City of 

Portage and its partners. 

The Needs Assessment section evaluates the demand for housing and community development 

assistance by the following income groups based on Area Median Income (AMI): 

• Extremely Low Income (60% of the Section 8 Very Low-Income Limits) 

• Very Low Income (30%-50% AMI) 

• Low Income (50%-80% AMI) 

AMI is based on the 2025 HUD Income Limits Documentation System. 
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2025 HUD Income Limits for Kalamazoo County 
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2025 Kalamazoo Co Income Limits 
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c) 

Summary of Housing Needs 

The data in the Housing Needs Assessment subsection provides the estimated number and type of 

households in need of housing assistance by income level, tenure type (owner or renter), household 

type, and housing problem (cost burdened, severely cost burdened, substandard housing, overcrowding, 

or geographic concentration of racial/ethnic groups). This section also integrates the needs identified 

during consultation and public outreach. 

The Housing Needs Assessment includes the following sections: 

1. Summary of Housing Needs 

2. Demographics 

3. Number of Households 

4. Housing Problems 1 

5. Housing Problems 2 

6. Cost Burden > 30% 

7. Cost Burden > 50% 

8. Crowding Table (More than One Person Per Room) 

9. Additional Housing Needs Narrative 

This subsection also describes the characteristics of the City of Portage’s households and housing stock. 

This table auto populated the data. 

Demographics Base Year:  2009 Most Recent Year:  2020 % Change 

Population 47,495 49,225 4% 

Households 19,490 20,100 3% 

Median Income $54,040.00 $66,571.00 23% 

Table 5 - Housing Needs Assessment Demographics 

 
Data Source: 2000 Census (Base Year), 2016-2020 ACS (Most Recent Year) 

 

Additional Text 

This displays the population, number of households, and median income for the base year and most 

recent year, and the percentage of change over time. This data shows an overall population growth 

from 48,774 at the time of the 2015-2019 ACS to 49,225 at the time of the 2016 – 2020 ACS, 

approximately a 1.1% increase in population. 

The number of households increased by 610 households from 19,490 households in the 2015-2019 ACS 

to 20,100households at the time of the 2016-2020ACS. This represents a less than 1.0% increase in the 

number of households over the 10-year time. 

The table also identifies an estimated 5.5% increase in median income, from $62,941 to $66,571. 

Overall, the population and number of households have seen a slow increase and the median income 

also showed slow gains. 
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Number of Households Table 

 0-30% 
HAMFI 

>30-50% 
HAMFI 

>50-80% 
HAMFI 

>80-100% 
HAMFI 

>100% 
HAMFI 

Total Households 1,810 1,830 3,830 2,435 10,195 

Small Family Households 485 405 1,205 850 5,445 

Large Family Households 70 40 245 130 825 

Household contains at least one 

person 62-74 years of age 350 410 900 395 2,080 

Household contains at least one 

person age 75 or older 320 550 570 204 655 

Households with one or more 

children 6 years old or younger 315 109 680 355 960 

Table 6 - Total Households Table 
Data 
Source: 

2016-2020 CHAS 

 

Additional Text 

The table shows the number and type of households by HUD Adjusted Median Family Income (HAMFI). 

The default data source is the 2016 – 2020 CHAS database, developed by HUD and accessed through the 

IDIS online system. 

The largest number of households is in the 100% HAMFI group with 10,195 households. 

The second largest group is the >50-80% HAMFI group (3,830). Over 22% of all households in the City of 

Portage are below 50% of HAMFI. 

Small family households are households that have a family with two to four members. The largest 

number of small family households is within the >100% HAMFI group (5,445). The second-largest 

number of small family households is within the >50-80% HAMFI group (1,205). Each of the remaining 

income groups have fewer than 851 small family households. 

Large family households are households that have a family of five or more members. The largest number 

of large family households is within the greater than 100% HAMFI group (825). The second largest 

number of small family households is within the >50-80% HAMFI group (245). The remaining income 

groups all have fewer than 131 large family households. 

The table also provides data on households that contain at least one person considered to be elderly. 

The data suggests that among income groups, the largest numbers of households with a person 62-74 

years of age are within the >100% HAMFI at 2,080 households. The middle three income groups (>30-

50%, >50-80%, and >80-100%) have households at 410, 900, and 395, respectively. The 0-30% HAMFI 

income group has the lowest number of households with an elderly person aged 62-74 years at 350 

households. The table also provides data on households that contain at least one-person age 75 or 

older. What is most important to note from the data is that the income group (80-100% HAMFI) has the 

lowest number of households with a person aged 75 or older. 

Finally, data provided in the table shows the number of households with one or more children 6 years 
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old or younger. Among the household income groups identified, the largest number of households with 

children 6 years or younger is within the >100% HAMFI income category at 960 households. The smallest 

number of households with children 6 years old or younger is within the >30-50% HAMFI income group 

at 109 households. For this specific data set, without additional information, there appears to be no 

correlation between the presence of young children in a household and household income. 
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Housing Needs Summary Tables 

1. Housing Problems (Households with one of the listed needs) 

 Renter Owner 

0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 

Substandard 

Housing - 

Lacking 

complete 

plumbing or 

kitchen 

facilities 20 15 0 0 35 0 0 25 0 25 

Severely 

Overcrowded - 

With >1.51 

people per 

room (and 

complete 

kitchen and 

plumbing) 0 0 0 0 0 0 0 0 0 0 

Overcrowded - 

With 1.01-1.5 

people per 

room (and 

none of the 

above 

problems) 0 0 40 15 55 0 0 0 0 0 

Housing cost 

burden greater 

than 50% of 

income (and 

none of the 

above 

problems) 845 135 10 0 990 420 285 45 15 765 
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 Renter Owner 

0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

Housing cost 

burden greater 

than 30% of 

income (and 

none of the 

above 

problems) 75 600 555 120 1,350 95 310 470 180 1,055 

Zero/negative 

Income (and 

none of the 

above 

problems) 75 0 0 0 75 70 0 0 0 70 

Table 7 – Housing Problems Table 
Data 
Source: 

2016-2020 CHAS 

 

Additional Text 

As shown in the table, renter households within the 0%-30% AMI group are experiencing higher rates of 

severe cost burden than those households with higher incomes. In the 0-30% AMI income group, 845 

renter households are experiencing a cost burden greater than 50% of income, while only 75 renter 

households are burdened greater than 30% (but less than 50%) of their household income, out of a total 

of 990 renter households experiencing this level of housing cost burden. In contrast, for renter 

households experiencing greater than 30% of their income, but less than 50% going to housing costs, 

most cases are for households in the >30-50% of AMI range (600 households) and the >50-80% of AMI 

range (555) households, out of a total of 1,350 cases overall. This is likely an outcome of the limited 

range of rental rates in Portage and ability of different income groups to afford them. 

For households in owner-occupied units, 420 in the 0-30% AMI group and 285 in the >30 – 50% AMI 

group experience the most overall housing cost burden, at greater than 50% of their income. This is out 

of a total of 765 owner-occupied households in Portage. For the owner-occupied households 

experiencing housing cost burden at greater than 30%, but less than 50% of their income, the greatest 

numbers occur in the >50-80% of AMI range (470 units) followed by the >30-50% of AMI range (310 

units). This out of a total of 1,055 owner-occupied housing units experiencing this level of housing cost 

burden. The correlation is that homeownership in general cost burdens those at the very low-income 

level and decreases as incomes rise, with the inconclusive possibility that several moderate-income 

households face challenges related to purchasing more expensive homes due to market scarcity. 

Overall, 4,160 households in the City of Portage are experiencing a cost burden greater than 30% of 

income and 1755 of those households are experiencing a cost burden greater than 50% of income. 
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Renters appear to be more greatly affected by the cost of housing within the City of Portage. Of the 

4,160 households experiencing a cost burden of some kind, 2,340 are renters. 

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen 

or complete plumbing, severe overcrowding, severe cost burden) 

 Renter Owner 

0-
30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 0-
30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 

Having 1 or more of 

four housing 

problems 865 150 50 15 1,080 420 285 65 15 785 

Having none of four 

housing problems 325 680 1,695 880 3,580 200 710 2,015 1,520 4,445 

Household has 

negative income, but 

none of the other 

housing problems 0 0 0 0 0 0 0 0 0 0 

Table 8 – Housing Problems 2 
Data 
Source: 

2016-2020 CHAS 

 

Additional Text 

This table displays the number of households with no housing problems, one or more housing problems, 

and negative income by tenure and HUD Area Median Income (AMI). The Default Data 

Source is the 2016-2020 Comprehensive Housing Affordability Strategy (CHAS) data developed by HUD 

accessed through the IDIS online system. 

As the data reveals in the Table, renters and owners in the 0%-30% AMI group experience the highest 

rate of one or more of the housing problems identified. A total of 865 renter households and 420 owner 

households at, or below, 30% AMI experience some form of housing problem. There is a total of 1,865 

households (both renters and owners) that have one or more of four housing problems. Incidentally, no 

households in any AMI group have negative income but none of the other four identified housing 

problems. 
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3. Cost Burden > 30% 

 Renter Owner 

0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 

Small Related 260 150 190 600 150 205 215 570 

Large Related 55 10 4 69 15 4 25 44 

Elderly 305 285 195 785 235 309 214 758 

Other 325 300 175 800 115 70 60 245 

Total need by 

income 

945 745 564 2,254 515 588 514 1,617 

Table 9 – Cost Burden > 30% 
Data 
Source: 

2016-2020 CHAS 

 

Additional Text 

The next two tables display the number of households with housing cost burdens greater than 30% of 

income and greater than 50% of income, respectively, by household type, tenure, and household 

income (expressed as a percentage of Area Median Income (AMI)). The Default Data Source is the 2016-

2020 Comprehensive Housing Affordability Strategy (CHAS) data developed by HUD. 

Households are broken into four categories: 

1. Small related – Family households with two to four related members 

2. Large related – Family households with five or more related members 

3. Elderly – A household whose head, spouse, or sole member is a person who is at least 62 years of age 

4. Other – All other households 

As shown in the table, for rental units, the Other category of households is experiencing the highest 

degree of housing cost burden greater than 30% of income, but the only category with a low distribution 

of burden is the Large Related category. Approximately 800 “Other” renter households have a cost 

burden greater than 30% of income. This is followed by 785 Elderly and 600 Small Related households. 

The Elderly Homeowner households have the highest degree of housing cost burden greater than 30% 

of income, at approximately 758 households. Comparatively, “Large Related” households have the 

lowest degree of cost burden, at 44 households (with113 combined renter and owner households total). 

For renter households, the >0-30% AMI Income group has the most households (945) with a cost burden 

greater than 30% of income. Among household owners, the >30-50% AMI group has the most 

households (588) with a cost burden greater than 30% of income, but each of the other income groups 

is within 74 households of their total, indicating a more even distribution than among renter 

households. 
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4. Cost Burden > 50% 

 Renter Owner 

0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 

Small Related 0 0 50 50 150 110 0 260 

Large Related 0 0 0 0 15 0 0 15 

Elderly 305 40 10 355 170 114 29 313 

Other 0 315 55 370 85 0 0 85 

Total need by 

income 

305 355 115 775 420 224 29 673 

Table 10 – Cost Burden > 50% 
Data 
Source: 

2016-2020 CHAS 

 

Additional Text 

As shown in the Table, when compared to other types of households, more Other renter households are 

experiencing severe cost burden greater than 50% of income. Approximately 370 Other renter 

households experience a cost burden greater than 50% of income, followed by 355 Elderly households, 

out of a total of 775 households. 

More Elderly homeowners are experiencing severe cost burden greater than 50% of income (313), 

followed by Small Related households (260). Comparatively, Large Related households have the lowest 

degree of cost burden (15) in the homeowner category and 0 in the renter category. 

For renter households, the >30-50% AMI income group has the most households (355, and for owner 

households, the >0-30% AMI has the most households (420) with a cost burden greater than 50% of 

income. 

5. Crowding (More than one person per room) 

 Renter Owner 

0-
30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 0-
30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 

Single family 

households 0 0 40 15 55 0 0 25 0 25 

Multiple, 

unrelated family 

households 0 0 0 0 0 0 0 0 0 0 

Other, non-family 

households 0 0 0 0 0 0 0 0 0 0 
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 Renter Owner 

0-
30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 0-
30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

Total need by 

income 

0 0 40 15 55 0 0 25 0 25 

Table 11 – Crowding Information – 1/2 
Data 
Source: 

2016-2020 CHAS 

 

Additional Text 

The Table displays the number of households that are overcrowded, defined as households with more 

than one person per room, excluding bathrooms, porches, foyers, halls, or half-rooms. The data is 

displayed by household type, tenure, and household income (expressed as a percentage of Area Median 

Income (AMI)). The Default Data Source is 2016-2020 Comprehensive Housing Affordability Strategy 

(CHAS) data developed by HUD accessed through the IDIS online system. 

As shown in the Table, overcrowding is only prevalent in single-family households. Approximately 55 

single-family renter households and 25 owners occupied single-family homes experience overcrowding. 

When accounting for income, the >50-80% renter and owner-occupied household categories experience 

crowded living conditions in the highest numbers. 

 Renter Owner 

0-
30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

Total 0-
30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

Total 

Households with 

Children Present 0 0 0 0 0 0 0 0 

Table 12 – Crowding Information – 2/2 
Data Source 
Comments: No reliable data source available. 

 

Describe the number and type of single-person households in need of housing assistance. 

A significant housing cost burden is associated with an increased risk of homelessness. Non-homeless, 

small-related and other households have a significant cost burden (both >50% and >80% of income) 

when compared to all household types. According to the most recent homeless census, or annual point 

in time (PIT) survey conducted on January 23, 2025 by the Portage, Kalamazoo City and County 

Continuum of Care, there are 496 (page 5 of PIT 2025 study) homeless persons in households without 

children that need housing assistance.  

Estimate the number and type of families in need of housing assistance who are disabled or 

victims of domestic violence, dating violence, sexual assault and stalking. 
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According to the 2023 ACS Estimates, approximately 4,791, or approximately 9.8% of, people in City of 

Portage reported having a disability.  

According to the Michigan State Police Uniform Crime Report, there were 4,987 calls for domestic 

violence and 901 calls for sexual assault between 2020-2022 in Kalamazoo County. For 2022, the YWCA 

has provided emergency shelter and counseling services for an annual average of 670 domestic violence 

victims county-wide and an average of 350 victims of sexual assault county-wide. It is estimated that 27 

of these domestic violence victims and 18 of these sexual assault victims are from the City of Portage. 

The YWCA Kalamazoo Domestic Assault Shelter has 56 beds and is currently sheltering 24 adults and 22 

children. The YWCA has 19 transitional units throughout the county, of which ten are located within the 

City of Portage.  

According to the 2022 Michigan Incident Crime Report on Domestic Violence, 68.72% of victims were 

women. In general, many victims of these abuses may need both short-term and long-term shelter, as 

well as health care services, employment services, and other mental health or financial support, like 

those provided by the YWCA. 

What are the most common housing problems? 

The most common housing problem in the City of Portage is cost burden >30% and severe cost burden 

>50% of income, for both renters and owners of households. Of all households in the City of Portage, 

approximately 5,319 experience some form of cost burden. This represents 11%of the households in the 

City of Portage. 

Substandard (lacking complete plumbing or kitchen facilities) and overcrowded housing (1.01-1.5 people 

per room) are housing problems experienced by only a small number of renter households in the City; 

these problems tend to affect renters but are not seen currently for household owners. Overcrowded 

housing (1.01 – 1.5 people per room) is a problem for very few renters >50-100% AMI and not currently 

seen for owners of households. It is not very significant when compared to the prevalence of other 

housing problems. In comparison to cost burden, these problems are at 8% for renters and owner and 

among the common housing problems experienced by some residents of the City. 

Are any populations/household types more affected than others by these problems? 

Elderly households are experiencing higher rates of cost burden, in both the >30% and >50% areas and 

both the renter and owner categories crowding, and other housing problems than those households 

with higher incomes and in other classes. Renters are experiencing cost burden more than owners, 

especially those earning less than 50% AMI. Comparisons of cost burden by type of household show that 

while large-related renters and owners of households are less affected by cost burden, small related, 

elderly and other household types are more affected. Substandard and overcrowded housing is more 

common among renters and owners earning less than 50% AMI. Single family households are the only 

household type in the City of Portage that are affected by crowding. Households with multiple, 

unrelated members or other non-family households are not presumed to be affected by crowding in 

Portage. Single family, renter-occupied households are more affected by crowding than single family, 

owner-occupied households. 
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Describe the characteristics and needs of Low-income individuals and families with children 

(especially extremely low-income) who are currently housed but are at imminent risk of 

either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the 

needs of formerly homeless families and individuals who are receiving rapid re-housing 

assistance and are nearing the termination of that assistance 

As indicated in the Table, no good data is available specifically for households with children; however, in 

table 10 945 households that had a severe housing cost burden were extremely low income. Household 

owners in each AMI range shared severe housing cost burden. Typically housing cost burden is the most 

significant housing problem amongst low to moderate income households within the City of Portage and 

these households are at the most risk of losing stable housing and becoming homeless. Notably the 

elderly population in both renters and owners are experiencing the biggest hardship. The needs of 

homeless families and individuals are addressed in the Homeless Needs Assessment. 

The COVID-19 Pandemic created additional challenges for households as unemployment and medical 

challenges created additional problems for all households, especially lower-income households. 

If a jurisdiction provides estimates of the at-risk population(s), it should also include a 

description of the operational definition of the at-risk group and the methodology used to 

generate the estimates: 

Not applicable. 

Specify particular housing characteristics that have been linked with instability and an 

increased risk of homelessness 

The recent homeless census, or annual point-in-time (PIT) survey, was conducted on January 23, 2025. 

The total number of homeless people counted during the annual PIT survey for the City of Portage, 

Kalamazoo City and County Continuum of Care (CoC) was 791. Of the 947 sheltered homeless people 

counted, 8 families had adults with children, and 563 individuals were people with only adults. There 

were 8 households that had only children (less than 18 years of age). There were 81 chronically 

homeless single adults reported.  

Because of the transient nature of homelessness, it is often difficult to locate homeless people or to 

follow up with much-needed services and support. There are several housing characteristics that are 

linked with an increased risk of homelessness, including substandard housing and housing in disrepair, 

unaffordable housing, and lack of housing diversity (among others). There are also social characteristics 

that may be linked to housing instability, such as job loss, low education levels, domestic violence, 

disability status, addiction, or health issues. 

Discussion 

The population and number of households living in Portage has increased slightly over the last decade, 

along with the median income, though by a much larger percentage than population and households. Of 
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the households reported in the 2016-2020 CHAS database, slightly over half (51%) of the City’s 

households earn less than greater than 100% HAMFI and nearly 9% of the City’s households earn less 

than 30% HAMFI. Low- and moderate- income populations continue to experience higher rates of 

housing problems, such as housing cost burden and overcrowding. As a result, these populations have 

an increased risk of homelessness. It is assumed that a higher rate of homelessness may occur because 

of the COVID-19 pandemic. 
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NA-15 Disproportionately Greater Need: Housing Problems – 91.205 (b)(2) 

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to 

the needs of that category of need as a whole. 

Introduction 

A disproportionately greater need exists when the members of racial or ethnic group at an income level 

experience housing problems at a greater rate (10 percentage points or more) than the income level. 

For example, assume that 60% of all low-income households, within a specific jurisdiction, have a 

housing problem. If 70% of low-income Hispanic households have a housing problem, then low-income 

Hispanic households have a disproportionately greater need. 

Per the regulations at 91.205(b)(2), 91.305(b)(2), and 91.405, a grantee must provide an assessment for 

each disproportionately greater need identified. Although the purpose of these tables is to analyze the 

relative level of need for each race and ethnic category, the data also provides information for the 

jurisdiction that can be useful in describing overall need. 

Again, as defined by HUD, housing problems include: 

• Substandard housing lacking complete plumbing or kitchen facilities 

• Severely overcrowded with >1.51 people per room ( complete kitchen and plumbing) 

• Overcrowded with 1.01 to 1.5 people per room with none of the previously stated problems 

• Housing cost burden greater than 50% of income with none of the previously stated problems 

• Housing cost burden greater than 30% of income with none of the previously stated problems) 

• Zero/negative income and none of the previous problems 

The Disproportionately Greater Needs: Housing Problems section covers the following: 

1. Introduction 

2. Disproportionately Greater Need—Housing Problems 0-30% Area Median Income (AMI) 

3. Disproportionately Greater Need—Housing Problems 30-50% AMI 

4. Disproportionately Greater Need—Housing Problems 50-80% AMI 

5. Disproportionately Greater Need—Housing Problems 80-100% AMI 

6. Discussion 

This section has four tables that capture the number of housing problems by income, race, and 

ethnicity. Each table provides data for a different income level (0–30%, 30–50%, 50–80%, and 80–100% 

AMI). The default data source is the 2016-2020 Comprehensive Housing Affordability Strategy (CHAS) 

data developed by HUD accessed through the IDIS online system. 

0%-30% of Area Median Income 

Housing Problems Has one or more 
of four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 1,455 355 0 

White 1,095 275 0 
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Housing Problems Has one or more 
of four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Black / African American 170 75 0 

Asian 30 0 0 

American Indian, Alaska Native 4 0 0 

Pacific Islander 0 0 0 

Hispanic 110 0 0 

Table 13 - Disproportionally Greater Need 0 - 30% AMI 
Data 
Source: 

2016-2020 CHAS 

 
*The four housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per 
room, 4.Cost Burden greater than 30%  
 
Additional Text 

Of all the income levels within the City of Portage, households within the 0%-30% AMI category have the 

highest number of households with one or more of four housing problems. Just over 75% of households 

in this income category have housing problems. 

As shown in the table, when considering race and this income category, White households have the 

highest number of households (1095) with housing problems (over 80% of all White households earning 

0%-30% AMI), and Black/African American households have the second-highest number of households 

(170) with housing problems (approximately 69% of all Black/African American households earning 0%-

30% AMI). Asian, American Indian-Alaska Native, and Hispanic households experience a 

disproportionately greater need than the jurisdiction, as 100% of these households experience one or 

more of four housing problems. 

 

30%-50% of Area Median Income 

Housing Problems Has one or more 
of four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 1,350 475 0 

White 1,115 470 0 

Black / African American 14 0 0 

Asian 10 0 0 

American Indian, Alaska Native 15 0 0 

(85)          



  Consolidated Plan PORTAGE     55 

OMB Control No: 2506-0117 

Housing Problems Has one or more 
of four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Pacific Islander 0 0 0 

Hispanic 80 0 0 

Table 14 - Disproportionally Greater Need 30 - 50% AMI 
Data 
Source: 

2016-2020 CHAS 

 
*The four housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per 
room, 4.Cost Burden greater than 30%  
 
Additional Text 

Of all the income levels within the City of Portage, households within the 30%-50% AMI category have 

the second highest number of households with one or more of the four housing problems. 

Approximately 73% of households in this income category have housing problems. 

As shown in the table, when considering race and this income category, White households have the 

highest number of households (1,115) with housing problems (nearly 70% of all White households 

earning 30%-50% AMI) and Hispanic households have the second-highest number of households (80) 

with housing problems. . In terms of ethnicity, only White households have one or more of the four 

housing problems. Black, Asian, American Indian/Alaska Native, & Hispanic households display a 

disproportionately greater need than the jurisdiction at 100% of households having one or more of the 

four housing problems. 

 

50%-80% of Area Median Income 

Housing Problems Has one or more 
of four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 1,140 2,690 0 

White 875 2,330 0 

Black / African American 115 205 0 

Asian 20 30 0 

American Indian, Alaska Native 0 0 0 

Pacific Islander 0 0 0 

Hispanic 75 55 0 

Table 15 - Disproportionally Greater Need 50 - 80% AMI 
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Data 
Source: 

2016-2020 CHAS 

 
*The four housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per 

room, 4.Cost Burden greater than 30% 

Additional Text 

Of all the income levels within the City of Portage, households within the 50%-80% AMI category have 

the third-highest number of households with one or more of the four housing problems; however, this 

represents approximately 30% of households in this income category. 

As shown in the table when considering race and this income category, White households have the 

highest number of households (1,140) with housing problems (27% of all White households earning 

50%-80% AMI) and Black/African American households have the second-highest number of households 

(115) with housing problems (36% of all Black/African households earning 50%-80% AMI). Asian 

households have the third highest (20) with housing problems (40% of all Asian households earning 50% 

- 80% AMI). Hispanic households have the fourth highest (75) with housing problems (57% of all Hispanic 

households earning 50%-80% AMI)When considering ethnicity and this income category There is also no 

evidence of any racial group displaying a disproportionately greater need when compared to other 

racial/ethnic groups at this income level. 

80%-100% of Area Median Income 

Housing Problems Has one or more 
of four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 340 2,100 0 

White 295 1,905 0 

Black / African American 4 145 0 

Asian 20 45 0 

American Indian, Alaska Native 0 0 0 

Pacific Islander 0 0 0 

Hispanic 15 0 0 

Table 16 - Disproportionally Greater Need 80 - 100% AMI 
Data 
Source: 

2016-2020 CHAS 

 
*The four housing problems are:  
 

1. Lacks complete kitchen facilities; 2. Lacks complete plumbing facilities; 3. More than one person per 

room; 4.Cost Burden greater than 30%.  
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Of all the income levels within the City of Portage, households within the 80%-100% AMI category have 

the lowest number of households with one or more of the four housing problems. Approximately 16% of 

households in this income category have housing problems. 

As shown in the table when considering race and this income category, White households have the 

highest number of households (340) with housing problems (just over 13% of all White households 

earning 80-100% AMI) and Asian households have the second-highest number of households (20) with 

housing problems (approximately 31% of all Asian households earning 80%-100% AMI). When 

considering ethnicity and this income category, Hispanics households(15) with housing problems (100% 

of all Hispanic households earning 80%-100% AMI), which also shows that this ethnic group has a 

disproportionately greater need than the jurisdiction at this income level. 

Discussion 

Of all households in the 0%-30% AMI category, 80% have one or more of the four housing problems. In 

terms of disproportionate need, White (80%), Black (69%), Asian, American Indian/Native Alaskan, and 

Hispanic (are all at 100%) households have a percentage of housing problems that is more than 10 

percentage points higher than the income level (100%). However, most of all households, except for 

American Indian/Alaska Native and Pacific Islander households, in this income category have housing 

problems. 

Of all households in the 30%-50% AMI category, 74% have one or more of the four housing problems. In 

terms of disproportionate need, White (70%), Black, Asian, American Indian/Alaska Native & Hispanic 

(all at 100%) households have a percentage of housing problems that is more than 10 percentage points 

higher than the income level (100%). 

Of all households in the 50%-80% AMI category, 30% have one or more of the four housing problems. In 

terms of disproportionate need, Hispanic households (38%) have a percentage of housing problems that 

is more than 10 percentage points higher than the income level. 

Of all households in the 80%-100% AMI category, 14% have one or more of the four housing problems. 

In terms of disproportionate need, Hispanic households (100%) and Asian households (31%) have a 

percentage of housing problems that is more than 10 percentage points higher than the income level. 
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NA-20 Disproportionately Greater Need: Severe Housing Problems – 91.205 

(b)(2) 

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to 

the needs of that category of need as a whole. 

Introduction 

As noted in the previous section, a disproportionately greater need exists when the members of racial or 
ethnic group at an income level experience housing problem at a greater rate than the income level. Per 
the regulations at 91.205(b)(2), 91.305(b)(2), and 91.405, a grantee must provide an assessment for 
each disproportionately greater need identified. 
Severe housing problems include: 
• Severely overcrowded households with more than 1.5 persons per room, not including bathrooms, 
porches, foyers, halls, or half rooms. 
• Households with severe cost burden of more than 50 percent of income. 
 
This section includes: 
1. Introduction 
2. Disproportionately Greater Need—Severe Housing Problems 0 to 30% AMI 
3. Disproportionately Greater Need—Severe Housing Problems 30 to 50% AMI 
4. Disproportionately Greater Need—Severe Housing Problems 50 to 80% AMI 
5. Disproportionately Greater Need—Severe Housing Problems 80 to 100% AMI 
6. Discussion 

This section has four tables that capture the number of severe housing problems by income, race, and 

ethnicity. Each table provides data for a different income level (0–30%, 30–50%, 50–80%, and 80–100% 

AMI). The Default Data Source is the 2016-2025 Comprehensive Housing Affordability Strategy (CHAS) 

data developed by HUD. 

0%-30% of Area Median Income 

Severe Housing Problems* Has one or more 
of four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 1,285 525 0 

White 985 385 0 

Black / African American 115 130 0 

Asian 20 10 0 

American Indian, Alaska Native 4 0 0 

Pacific Islander 0 0 0 

Hispanic 110 0 0 

Table 17 – Severe Housing Problems 0 - 30% AMI 
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Data 
Source: 

2016-2020 CHAS 

 
*The four severe housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per 
room, 4.Cost Burden over 50%  
 
Additional Text 

Of all the income levels within the City of Portage, households within the 0%-30% AMI category have the 

highest number of households with one or more severe housing problems. Approximately 71% of 

households in this income category have severe housing problems. 

As shown in the table, when considering race and this income category, White households have the 

highest number of households (1,285) with severe housing problems (over 72% of all White households 

earning 0%-30% AMI) and Black/African American households have the second-highest number of 

households (115) with severe housing problems (approximately 47% of all Black/African households 

earning 0%-30% AMI). 

When considering ethnicity and this income category, 115 Black households (47% households have a 

disproportionately greater need than the jurisdiction as a whole) and (20) Asian households (67% 

households have a disproportionately greater need than the jurisdiction as a whole) has severe housing 

problems (for households earning 0%-30% AMI). In terms of disproportionate need, American 

Indian/Alaska Native and Hispanic(each at 100%) households have a disproportionately greater need 

than the jurisdiction. 

 

30%-50% of Area Median Income 

Severe Housing Problems* Has one or more 
of four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 435 1,390 0 

White 360 1,230 0 

Black / African American 0 14 0 

Asian 0 10 0 

American Indian, Alaska Native 0 15 0 

Pacific Islander 0 0 0 

Hispanic 0 80 0 

Table 18 – Severe Housing Problems 30 - 50% AMI 
Data 
Source: 

2016-2020 CHAS 

 
*The four severe housing problems are:  
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1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per 
room, 4.Cost Burden over 50%  
 
 

Of all the income levels within the City of Portage, households within the 30%-50% AMI category have 

the second-highest number of households with one or more severe housing problems. Approximately 

28% of households in this income category have severe housing problems. 

As shown in the table, when considering race and this income category, White households have the only 

number of households (360) with severe housing problems (over 23% of all White households earning 

30%-50% AMI). 

When considering ethnicity and this income category, no other class than White households at this 

income level have a disproportionately greater need when compared to the entire jurisdiction. 

 

50%-80% of Area Median Income 

Severe Housing Problems* Has one or more 
of four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 115 3,710 0 

White 115 3,090 0 

Black / African American 0 320 0 

Asian 0 50 0 

American Indian, Alaska Native 0 0 0 

Pacific Islander 0 0 0 

Hispanic 0 125 0 

Table 19 – Severe Housing Problems 50 - 80% AMI 
Data 
Source: 

2016-2020 CHAS 

 
*The four severe housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per 
room, 4.Cost Burden over 50%  
 
Additional Text 

Of all the income levels within the City of Portage, households within the 50-80% AMI category have the 

third-highest number of households with one or more severe housing problems. Approximately 11% of 

households in this income category have severe housing problems.  

As shown in the table, when considering race and this income category, White households have the only 

number of households (115) with severe housing problems (approximately 3% of all White households 

earning 50%-80% AMI). No other racial group in this income has any households experiencing one or 
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more of the four severe housing problems.  

When considering ethnicity and this income category, no other class than White households are 

experiencing a disproportionately greater need, as it relates to severe housing problems when 

compared to the jurisdiction, at this income level. 

 

80%-100% of Area Median Income 

Severe Housing Problems* Has one or more 
of four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 

Jurisdiction as a whole 30 2,400 0 

White 25 2,170 0 

Black / African American 4 145 0 

Asian 0 65 0 

American Indian, Alaska Native 0 0 0 

Pacific Islander 0 0 0 

Hispanic 0 15 0 

Table 20 – Severe Housing Problems 80 - 100% AMI 
Data 
Source: 

2016-2020 CHAS 

 

*The four severe housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per 
room, 4.Cost Burden over 50%  
 
Additional Text 

Of all the income levels within the City of Portage, households within the 80%-100% AMI category have 

the lowest number of households with one or more severe housing problems. Approximately 3% of 

households in this income category have severe housing problems. 

As shown in the table, when considering race and this income category, White households have the 

highest number of households (25) with severe housing problems (1% of all White households earning 

80%-100% AMI) and Black/African American households have the second-highest number of households 

(4) with severe housing problems (approximately 3% of all Black/African American households earning 

80%-100% AMI). 

When considering ethnicity and this income category, no Asian, American Indian/Alaska Native, or 

Hispanic households have severe housing problems. Based on the data presented, no class of 

households at this income level have a disproportionately greater need when compared to the 

jurisdiction. 
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Discussion 

Of all households in the 0% to 30% AMI category, 71% have one or more severe housing problems. In 

terms of disproportionate need, American Indian/Alaska Native and Hispanic households (both at 

100%), White 72%, Black 47%, and Asian at 67% have a percentage of severe housing problems. Many of 

the racial groups have severe housing problems. 

Of all households in the 30% to 50% AMI category, 24% have one or more severe housing problems. In 

terms of disproportionate need, White households (23%) have a percentage of severe housing problems 

that is more than 10 percentage points higher than the income level. 

 In terms of disproportionate need, there are not any racial or ethnic groups that have a percentage of 

severe housing problems that are more than 10 percentage points higher than the income level.  

Of all households in the 80% to 100% AMI category, only 1% has one or more severe housing problems. 

In terms of disproportionate need, there are not any racial or ethnic groups that have a percentage of 

severe housing problems that is more than 10 percent higher than the income level. All racial and ethnic 

groups have no households experiencing severe housing problems. 
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NA-25 Disproportionately Greater Need: Housing Cost Burdens – 91.205 (b)(2) 

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to 

the needs of that category of need as a whole. 

Introduction:  

A disproportionately greater need exists when the members of racial or ethnic groups at an income level 

experience housing problems at a greater rate (10 percentage points or more) than the income level. 

Per the regulations at 91.205(b)(2), 91.305(b)(2), and 91.405, a grantee must provide an assessment for 

each disproportionately greater need identified. 

This section includes: 

1. Introduction 

2. Disproportionately Greater Need—Housing Cost Burden 

3. Discussion 

Housing Cost Burden 

Housing Cost Burden <=30% 30-50% >50% No / negative 
income (not 
computed) 

Jurisdiction as a whole 15,540 2,590 1,825 145 

White 13,820 2,035 1,445 115 

Black / African 

American 700 184 115 35 

Asian 380 70 20 0 

American Indian, 

Alaska Native 40 15 4 0 

Pacific Islander 0 0 0 0 

Hispanic 390 185 110 0 

Table 21 – Greater Need: Housing Cost Burdens AMI 
Data 
Source: 

2016-2020 CHAS 

 

Additional Text 

The Table displays cost burden information for the City of Portage and each racial and ethnic group, 

including no cost burden (less than 30%), cost burden (30-50%), severe cost burden (more than 50%), 

and no/negative income. The default data source for this data is the 2016-2020 Comprehensive Housing 

Affordability Strategy (CHAS) data developed by HUD. 

As the data in the table suggests, approximately 4,415 households are cost burdened at some level 

within their current housing situation. This is almost 22% of the households in the entire City. White 

households have the highest number of cost burdened households (3,480). Black/African American 

households have the second-highest number of cost burdened households (299), and Hispanic 
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households have the third-highest number of cost burdened households (295). A small number of Asian 

and American Indian/Alaska Native households are also cost burdened. Of the households that are cost 

burdened (4,415), over half (2,489) are cost burdened between 30-50%. There are 1,694 households 

that are severely cost burdened (38%) within the City of Portage. 

Discussion:  

Within the City of Portage, over 76% of households do not presently experience cost burden, while over 

20% experience cost burden, and over 8% experience severe cost burden. Less than 2% have 

no/negative income. 
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NA-30 Disproportionately Greater Need: Discussion – 91.205(b)(2) 

Are there any Income categories in which a racial or ethnic group has disproportionately 

greater need than the needs of that income category as a whole? 

As indicated in the previous sections, several racial or ethnic groups were identified as having a 

disproportionately greater need in comparison to the income level. As detailed below, these include the 

Black/African American, Asian, American Indian/Alaska Native, and Hispanic racial or ethnic groups. 

The Black/African American group experiences a disproportionately greater need in terms of the 

following: 

• Housing problems in the 0%-30% AMI category (69% versus 54% as a whole). 

• Severe housing problems in the 30-50% AMI category (100% versus 8.5 as a whole). 

• Housing problems in the 50%-80% AMI category (36% versus 54% as a whole). 

The Asian group experiences a disproportionately greater need in terms of the following: 

• Severe housing problems in the 0% to 30% AMI category (100% versus 75% as a whole). 

• Severe housing problems in the 30-50 AMI category (100% versus 73% as a whole). 

• Housing problems in the 50-80% AMI category (40% versus 30% as a whole). 

• Housing problems in the 80-100% AMI category (31% versus 16% as a whole). 

The American Indian/Alaska Native group experiences a disproportionately greater need in terms of the 

following: 

• Severe housing problems in the 0-30% AMI category (100% versus 74% as a whole). 

• Severe housing problems in the 30-50% AMI category (100% versus 73% as a whole). 

The Hispanic group experiences a disproportionately greater need in terms of the following: 

• Severe housing problems in the 0-30%80%-100% AMI category (100% versus 75% as a whole). 

• Severe housing problems in the 30-50% AMI category (100% versus 73% as a whole). 

• Housing problems in the 50-80% AMI category (57% versus 49% as a whole). 

• Severe housing problems in the 80-100% AMI category (100% versus 24% as a whole). 

Overall, there are 4,415 households with one or more of the four identified housing problems. Of these 

households 3,480 or 78% are White households, 299 or approximately 7% are Black/African American 

households, 280 or approximately 6% are Hispanic, and 80 or approximately 2% are Asian households. 

White, Black/African American, and Hispanic households account for most households experiencing one 

or more of the four identified housing problems. 

There are 1718 households experiencing one or more severe housing problems. Of these households, 

1485 or 86% are White households, 119 or 7% are Black/African American households, and 4 or nearly 

6% are Hispanic households. White, Black/African American, and Hispanic households account for most 

households experiencing one or more severe housing problems. 

There are 2,590 households with cost burden (30%-50% of income). Of these households, 2,035 or 79% 

are White households, 184 or 7% are Black/African American households, and 185 or 71% are Hispanic 

households. White, Black/African American, and Hispanic households account for most households with 

cost burden. 

When considering households with severe cost burden (>50% of income), a total of 1,825 households in 

Portage are severely cost burdened. Of that total, 1445 or 79% are White households, 115 or 6% are 
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Black/African American households, and 110 or 6% are Hispanic households. White, Black/African 

American, and Hispanic households account for many households with severe cost burden. 

If they have needs not identified above, what are those needs? 

Based on input and data received through an extensive citizen participation process, the greatest 

housing needs are: Ensure ALL residents are affordably housed, Ensure that ALL residents have access to 

social services that they need. Improve the physical quality of our community in low-income areas 

(sidewalks, parks, etc.); Promote local business growth and jobs. 

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your 

community? 

There are 8 of the City’s 37 Block Groups that have a low- and moderate-income percentage of 51% or 

greater, signifying that just over 21% of the City’s neighborhoods meet the HUD definition for low- and 

moderate-income area. Most of these Block Groups are concentrated in the north-central and north-

eastern portions of the City. 

The City of Portage has a total racial minority population of approximately 15.5%. A disproportionally 

greater (10 percentage points more or higher) concentration of racial minority population exists within 

the following Block Group: 

• Census Tract 20.05, Block Group 1: 55.4% Black/African American, and 76.24% non-white. 

Source:2018 – 2022 ACS Data 

The City of Portage has an ethnic minority population (2,601 or 5.3%). A disproportionally greater (10 

percentage points more or higher) concentration of ethnic minority population exists within the 

following Block Groups: 

• Census Tract 20.03 Block Group 4: 22.67% 

• Census Tract 20.03 Block Group 3: 18.87 

• Census Tract 21.02 Block Group 1 16.51% 

Source: 2018 -2022 ACS Data 

Some areas identified as having high concentrations of minority populations also have a high percentage 

of low- and moderate-income households. As indicated in the previous sections, a person’s race, 

income, and disability status are strong indicators for needing housing assistance through various public 

housing program types. 
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NA-35 Public Housing – 91.205(b) 

Introduction 

Meeting homelessness challenges in the City of Portage is a collaborative effort comprising numerous individuals, agencies, and organizations. 

There are several local agencies that collect homeless data, conduct homeless needs assessments, and develop community supported 

homelessness strategies for residents of the City of Portage and Kalamazoo County. The Kalamazoo County Continuum of Care (CoC), which is 

led by the United Way of the Battle Creek and Kalamazoo Region, is the primary agency for coordinating efforts to alleviate homelessness in 

Kalamazoo County. This agency supports both Kalamazoo County and the City of Portage. Most of the data utilized in this section of the Plan was 

provided by the HUD Point-in-Time Counts, and the Kalamazoo County Shelter, in addition to Point-In-Time Count reports from HUD. 

There are four federally defined categories under which individuals and families may qualify as homeless: 

1. 

Literally homeless. 

2. 

Imminent risk of homelessness. 

3. 

Homeless under other Federal statutes. 

4. 

Fleeing/attempting to flee domestic violence. 

As a part of the Consolidated Plan process, the City consulted with HUD and with the CoC to obtain data related to the homeless population in 

City of Portage. The most recent available Point-In-Time count report from HUD is dated January 23, 2025 and consists of a homeless census 

where volunteers reach out to identify the homeless. It should be noted that any homeless census is an undercount because it is impossible to 

count and locate every homeless person within geography as broad as the City of Portage and Kalamazoo County. 
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 Totals in Use 

Program Type 

 Certificate Mod-
Rehab 

Public 
Housing 

Vouchers 

Total Project -
based 

Tenant -
based 

Special Purpose Voucher 

Veterans 
Affairs 

Supportive 
Housing 

Family 
Unification 

Program 

Disabled 
* 

# of units vouchers in use 0 344 0 23,858 898 22,453 318 0 113 

Table 22 - Public Housing by Program Type 
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition  

 
Data Source: PIC (PIH Information Center) 

 

 Characteristics of Residents 

 

Program Type 

 Certificate Mod-
Rehab 

Public 
Housing 

Vouchers 

Total Project -
based 

Tenant -
based 

Special Purpose Voucher 

Veterans 
Affairs 

Supportive 
Housing 

Family 
Unification 

Program 

Average Annual Income 0 8,236 0 10,907 8,600 10,983 9,522 0 

Average length of stay 0 3 0 6 1 6 0 0 

Average Household size 0 1 0 2 1 2 1 0 

# Homeless at admission 0 0 0 104 30 21 53 0 

# of Elderly Program Participants 

(>62) 0 52 0 3,469 168 3,229 29 0 

# of Disabled Families 0 209 0 8,327 317 7,816 85 0 
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Program Type 

 Certificate Mod-
Rehab 

Public 
Housing 

Vouchers 

Total Project -
based 

Tenant -
based 

Special Purpose Voucher 

Veterans 
Affairs 

Supportive 
Housing 

Family 
Unification 

Program 

# of Families requesting 

accessibility features 0 344 0 23,858 898 22,453 318 0 

# of HIV/AIDS program 

participants 0 0 0 0 0 0 0 0 

# of DV victims 0 0 0 0 0 0 0 0 

Table 23 – Characteristics of Public Housing Residents by Program Type  

 

Data Source: PIC (PIH Information Center) 

 

Additional Text 

The table displays the characteristics of public housing residents by public housing program type. When looking at Average Annual Income, 

people living in public housing units have an average annual income of $8,236. The average annual income for a voucher holder is slightly higher 

at $10,907 annually. In some cases, there is no data provided where data is not available. As expected, the average income for all programs is 

very low. The average household size is also very low (at most, two people per household), and all of the units/vouchers in use are currently 

requesting accessibility features. 

Of the 344 Mod-Rehab units in use, 52 are occupied by Elderly program participants, comprising over 15% of all Mod-Rehab-assisted residents. 

Additionally, there is many assisted families that are disabled. Approximately 209 families report being disabled, totaling more than 60% of all 

those assisted. Of the 344 Mod-Rehab units in use, 344 families are requesting accessibility features. Evidently, the number of families 

requesting accessibility features is equivalent to the total number of units and vouchers in use, which show that most families in need of housing 

assistance/vouchers are also disabled or in need of housing accessibility features. No HIV/AIDS participants or victims of domestic violence were 

counted. 
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 Race of Residents 

Program Type 

Race Certificate Mod-
Rehab 

Public 
Housing 

Vouchers 

Total Project -
based 

Tenant -
based 

Special Purpose Voucher 

Veterans 
Affairs 

Supportive 
Housing 

Family 
Unification 

Program 

Disabled 
* 

White 0 182 0 11,658 444 10,987 91 0 85 

Black/African American 0 159 0 11,802 420 11,105 226 0 28 

Asian 0 0 0 101 4 97 0 0 0 

American Indian/Alaska 

Native 0 3 0 262 25 234 1 0 0 

Pacific Islander 0 0 0 35 5 30 0 0 0 

Other 0 0 0 0 0 0 0 0 0 

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition 

Table 24 – Race of Public Housing Residents by Program Type 
Data Source: PIC (PIH Information Center) 

 

Additional Text 

The Table displays the racial composition of residents for each public housing program. The data in the table show that a high number of public 

housing units and tenant-based vouchers are utilized by Black/African Americans (11,961 or 49.4%) and White (11,840 or 48.9%) residents. Less 

than 2% of the available assistance is utilized by Asian residents, American Indian/Alaska Native residents, and Pacific Islander Residents. 
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Ethnicity of Residents 

Program Type 

Ethnicity Certificate Mod-
Rehab 

Public 
Housing 

Vouchers 

Total Project -
based 

Tenant -
based 

Special Purpose Voucher 

Veterans 
Affairs 

Supportive 
Housing 

Family 
Unification 

Program 

Disabled 
* 

Hispanic 0 18 0 692 37 643 6 0 0 

Not Hispanic 0 326 0 23,166 861 21,810 312 0 113 

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition 

Table 25 – Ethnicity of Public Housing Residents by Program Type 
Data Source: PIC (PIH Information Center) 

 

Additional Text 

The table displays the ethnic composition of residents for each assisted housing program.  The ethnic groups defined as “Not Hispanic” utilize 

the majority (97%) of units or vouchers available.  Residents reporting as “Hispanic” utilize less than 3% of the public housing unit vouchers 

available. 
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants 

on the waiting list for accessible units: 

Section 504 of the Rehabilitation Act of 1973 prohibits discrimination from disability in any program or 

activity that receives financial assistance from, or is conducted by, any federal agency including HUD. 

Under Section 504 program accessibility requires that a program, when viewed in its entirety, is readily 

accessible to and usable by people with disabilities. Under the concept of program accessibility, not 

every single building must be accessible, or every single dwelling unit, but there must be sufficient 

accessibility so that people with disabilities have an equal opportunity to participate in, and benefit 

from, the program and have the same range of choices and amenities as those offered to others. 

As noted above, 35% of public housing residents who could benefit most from public housing (8,327 

voucher holders) are disabled families. While the City of Portage does not own and operate public 

housing units, there are several affordable rental housing units that provide housing for seniors and 

people with disabilities. A description of these housing options is provided in the Market Analysis. In 

addition, based on local data pertaining to rental housing developments with 5 or more units within the 

community, there are approximately 5,400 units provided within 42 apartment complexes. Of these 

rental units, approximately 68 units are fully accessible for people with disabilities. In addition, it is 

estimated that over 500 units are accessible 

Most immediate needs of residents of Public Housing and Housing Choice voucher holders 

Pine Grove Housing Services, the housing agent for Kalamazoo County, reports that the most highly 

requested need is more housing. There are currently more people that need public housing and 

vouchers than are available. There is also an identified need for more one-bedroom units. Additionally, 

there are 950 people on countywide waiting lists for vouchers. 

How do these needs compare to the housing needs of the population at large 

Residents of public housing and Housing Choice voucher holders have a lower household income and 

corresponding higher cost burden in comparison to the larger community. Finally, families with 

disabilities have a higher need than the larger population for housing assistance since their ability to 

derive income from employment is more limited. In addition, residents with disabilities need additional 

accessible and special needs housing within the community that is also affordable. 

Discussion 

As indicated above, raising household income, and increasing the supply of affordable housing, 

especially for accessible units and special needs housing for people with disabilities, is a significant need. 

It is anticipated that additional rental assistance, now available through the Kalamazoo County Public 

Housing Commission, will help alleviate these needs. 
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NA-40 Homeless Needs Assessment – 91.205(c) 

Introduction: 

Meeting homelessness challenges in the City of Portage is a collaborative effort comprising numerous individuals, agencies, and organizations. 

There are a few local agencies that collect homeless data, conduct homeless needs assessments, and develop community supported 

homelessness strategies for residents of the City of Portage and Kalamazoo County. The Kalamazoo County Continuum of Care (CoC), which is 

led by the United Way of the Battle Creek and Kalamazoo Region, is the primary agency for coordinating efforts to alleviate homelessness in 

Kalamazoo County. This agency supports both Kalamazoo County and the City of Portage. Most of the data utilized in this section of the Plan was 

provided by the HUD Point-in-Time Counts, and the Kalamazoo County Shelter, in addition to Point-In-Time Count reports from HUD. 

There are four federally defined categories under which individuals and families may qualify as homeless: 

1. Literally homeless. 

2. Imminent risk of homelessness. 

3. Homeless under other Federal statutes. 

4. Fleeing/attempting to flee domestic violence. 

As a part of the Consolidated Plan process, the City consulted with HUD and with the CoC to obtain data related to the homeless population in 

City of Portage. The most recent available Point-In-Time count report from HUD is dated January 23, 2025 and consists of a homeless census 

where volunteers reach out to identify the homeless. It should be noted that any homeless census is an undercount because it is impossible to 

count and locate every homeless person within geography as broad as the City of Portage and Kalamazoo County. 

Homeless Needs Assessment  

Population Estimate the # of persons 
experiencing homelessness 

on a given night 

Estimate the # 
experiencing 

homelessness 
each year 

Estimate the 
# becoming 
homeless 
each year 

Estimate the # 
exiting 

homelessness 
each year 

Estimate the # 
of days persons 

experience 
homelessness 

 Sheltered Unsheltered     

Persons in Households with Adult(s) 

and Child(ren) 254 0 1,342 0 0 0 

Persons in Households with Only 

Children 3 0 59 0 0 0 
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Population Estimate the # of persons 
experiencing homelessness 

on a given night 

Estimate the # 
experiencing 

homelessness 
each year 

Estimate the 
# becoming 
homeless 
each year 

Estimate the # 
exiting 

homelessness 
each year 

Estimate the # 
of days persons 

experience 
homelessness 

 Sheltered Unsheltered     

Persons in Households with Only 

Adults 452 82 1,497 0 0 0 

Chronically Homeless Individuals 81 30 381 0 0 0 

Chronically Homeless Families 100 30 61 0 0 0 

Veterans 17 6 86 0 0 0 

Unaccompanied Child 38 2 59 0 0 0 

Persons with HIV 2 0 0 0 0 0 

Table 26 - Homeless Needs Assessment  
Data Source Comments:    

 

Additional Text 

The most recent homeless census available, or annual Point-In-Time (PIT) survey, was conducted on January 23, 2025. The results of this survey 

are summarized in the Table. The methodology used included actual counts of homeless people living on the streets and in shelters. The total 

number of sheltered, homeless people counted during the survey was 709. There were also 82 unsheltered homeless individuals counted during 

the survey. 

Of the 709 homeless people sheltered, 75 households had adults with children (254 individuals) and 496 households (534 individuals) were 

people with only adults. There were 3 households that had only children (less than 18 years of age). There were 5 chronically homeless 

households. 19 individuals with adults with children reported. Because of the transient nature of homelessness, it is often difficult to locate 

homeless people or to follow up with the much-needed services and support. 

Indicate if the homeless population 
is: 

Has No Rural Homeless 

 

 

(105)          



  Consolidated Plan PORTAGE     75 

OMB Control No: 2506-0117 

 

Additional Text 

Rural homeless information is not available. 

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of 

days that persons experience homelessness," describe these categories for each homeless population type (including chronically 

homeless individuals and families, families with children, veterans and their families, and unaccompanied youth): 

HUD defines a person as chronically homeless if they have been homeless for one year or longer or have had four or more episodes of 

homelessness within the past three years and have a disabling condition. National studies have found that when all costs are factored in, 

chronically homeless people account for approximately 50 percent of the total expenditure on homeless services. This percentage of 

expenditure is based on a national average of just fewer than 16% of all homeless people being considered chronically homeless. In Kalamazoo 

County, the percentage of chronically homeless people are higher at 25% of the total homeless population. Of the people sheltered during 2025 

(PIT), 130 individuals in Kalamazoo County including the City of Portage met the HUD definition of chronically homeless. 

Families 

People in households with children comprised a large segment of the overall homeless population counted on January 23, 2025. Of the homeless 

counted, 254 sheltered of the total 791 individuals counted persons were in households with adults and children. (approximately 36%).  

Veterans 

The survey counted 23 homeless veterans in the CoC, 17 of which were sheltered and 6 were unsheltered at the time of the count. 

Unaccompanied Youth 

The survey counted 40 unaccompanied youth (ages 0-24), with only 3 of these youth under the age of 18. In total, unaccompanied youth 

represent less than 8% of the total homeless population . 
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Nature and Extent of Homelessness: (Optional) 

Race: Sheltered: Unsheltered (optional) 

White 301 48 

Black or African American 315 19 

Asian 0 0 

American Indian or Alaska 

Native 11 4 

Pacific Islander 3 0 

Ethnicity: Sheltered: Unsheltered (optional) 

Hispanic 45 4 

Not Hispanic 664 78 
Data Source 
Comments: Data Source 1/23/2025 Point-In-Time Summary Report 

 

Estimate the number and type of families in need of housing assistance for families with 

children and the families of veterans. 

People in households comprised a large segment of the overall homeless population counted on January 

23, 2025. Of the homeless population numbered, 254 were people in households with adults and 

children (75 households). There were also 367 individuals representing 537 households with only adults. 

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group. 

Homelessness is not unique to a particular gender, race, or ethnicity. The Table provides demographic 

data regarding the homeless population in Kalamazoo City, County CoC, and the City of Portage. No one 

counted was reported as transgender or gender non-conforming. 

The most commonly reported races were White at approximately 44% of the homeless interviewed, and 

Black or African American at 42% of the homeless interviewed. Approximately 1% reported as American 

Indian or Alaska Native races. In terms of ethnicity, the majority (76%) of the homeless interviewed were 

not Hispanic Approximately 6% reported as Hispanic. Of all the individuals interviewed, over 88% were 

sheltered, and over 12% were unsheltered. It is important to note that the data reflected may not be 

entirely representative of the homeless population due to the transient nature of homelessness and the 

inability to count every individual. 

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness. 

The total number of homeless people counted during the annual PIT survey was 791. There were 

approximately 709 sheltered homeless sheltered, 164 were people in households with adults and 

children and 534 were people in households with only adults. There were 173   children younger than 18 
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years of age. There were 5 chronically homeless families, comprising 19 chronically homeless individuals 

with children. In total, there were 81 sheltered chronically homeless individuals and 30 unsheltered 

chronically homeless people. There were also 23 homeless veterans and 3 unaccompanied children 

reported (under 18). 2 homeless individuals reported living with HIV/AIDS. 93 adults with serious mental 

illness, 28 with a substance use disorder and 149 adult survivors of domestic violence. 

Discussion: 

Based on the January 23, 2025 survey, the homeless population of the CoC is approximately 791 

individuals. Several organizations in Kalamazoo County provide temporary, transitional, and permanent 

supportive housing for Portage area families in need of assistance. 
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d) 

Introduction:  

A broad category that applies to any population that is presumed to be low to moderate income and in 
need of public services. Non-homeless special needs include those of the mentally ill, developmentally 
disabled, at-risk youth, elderly, and other groups such as persons with HIV/AIDS and Veterans. These 
special needs are often addressed by nonprofit agencies, usually in coordination with the City of Portage 
or Kalamazoo County. 
 

Describe the characteristics of special needs populations in your community: 

HUD defines “elderly” as individuals over the age of 62, and “frail elderly” as individuals over the age of 

62 who are unable to perform at least three of the activities of daily living. There are 3,529 individuals 

over the age of 75, and 8,381 individuals over the age of 62 living in Portage. Due to age, the frail elderly 

may be unable to care for themselves adequately and may have one or more disabilities or need 

assistance to perform the routine activities of daily life. Health and disability are closely tied to older 

households housing needs. In Kalamazoo County, which includes Portage, 14% of people between 65 

and 74 live with a disability and 34% are aged 65 or older. 

Youth and Young Adults 

Approximately 10,294 children under the age of 18 live in the City of Portage; 21.5% of the City’s 

population is less than 18 years of age. Of the population less than 18 years of age, nearly 14%, or 1,441 

children, are living in poverty. 

Approximately 32.4% of families within the City are families with children. Female headed families with 

children comprise 10.9% of family households living within Kalamazoo County, which includes The City 

of Portage. A 2024 report by the United Way revealed 73% of these females’ headed households are 

below poverty level. 

Physically & Developmentally Disabled 

Disabilities are categorized into six types: hearing difficulties, vision difficulty, cognitive ability, 

ambulatory difficulty, self-care difficulty, and independent living difficulty. Approximately 6,274 or 

12.8% of people in Portage reported having a disability. Individuals who reported having more than one 

disability were counted for all disability types that they recorded. As such, the total number of people 

with a disability may be lower than the data suggest. While most disabled people (5,882 people or 12%) 

are between 18 and 64 years of age, which is a relatively high percentage (33%) of persons 65 years and 

over are disabled. 

Mental Illness & Substance Abuse 

HUD defines severe mental illness as a persistent mental or emotional impairment that significantly 

limits a person’s ability to live independently. Nationally, one percent of the adult population meets the 

definition of severely mentally ill. Kalamazoo County, that includes The City of Portage, has at least 

40,000 adults with a mental illness and about 10,000 adults have a serious mental illness. Over 10,000 

youth under age 18 with mental, emotional, developmental, or behavioral problems. Over 15,000 adults 

and nearly 1,000 youth with substance abuse disorder. About 9,500 adults and 2,500 youth seriously 

consider suicide each year and about 1,000 adults and 1,000 youth experience an actual suicide attempt 

each year, according to the Western Michigan University Home Stryker M.D. School of medicine. 
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Victims of Domestic Violence, Dating Violence, Sexual Assault and Stalking 

According to the Michigan State Police Uniform Crime Report, in FY2024-2025, there were 2,183 counts 

of domestic violence in Kalamazoo County. FY 2024-2025 the YWCA provided emergency shelter and 

counseling services that reported 202 adults and 228 children were domestic violence victims. In The 

City of Portage, they assisted 3 victims of sexual assault, and 6 cases of Human Trafficking in Portage. 

The YWCA Kalamazoo Domestic Assault Shelter has 66 beds The YWCA has 13 transitional units 

throughout the county, of which six are located within the City of Kalamazoo. The Shelter estimates that 

there is an additional need of housing units that would benefit domestic violence and sexual assault 

victims. 

According to the FY2024-25 Michigan Incident Crime Report on Domestic Violence, over 69% of victims 

were women. Many victims may need short- and long-term shelter, as well as health care services, 

employment services, and other mental health or financial support, like those provided by the YWCA. 

What are the housing and supportive service needs of these populations and how are these 

needs determined?    

Elderly & Frail Elderly 

According to the 2020-2025 ACS, 17% of the population is aged 65 and older. As such, it is expected that 

a small, but certain percentage of the Portage population qualifies as elderly and frail elderly and may 

need assistance with housing rehabilitation and home maintenance. The elderly are also susceptible to 

financial difficulties as well as to health problems, including those caused by the Pandemic or poor 

nutrition. Organizations such as the Portage Zhang Senior Center and the Senior Citizens Advisory Board 

are critical in determining and meeting elderly and frail elderly service needs. Portage Public Schools is 

proud to offer enrichment opportunities to students and the community including free passes to athletic 

events for seniors. 

Youth and Young Adults 

Educational programming and job skill training for youth and young adults is a priority need with many 

communities. The City of Portage acknowledges that there may be several young people in need of 

these services within the community. Currently, the City of Portage hosts a Youth Advisory Committee, 

and other youth events to solicit youth opinions, address issues of drug abuse and underage drinking, 

and encourage environmental awareness. The library hosts several youth and teen services. 

Physically and Developmentally Disabled 

The Disability Network of Southwest Michigan provides exceptional services across 8 counties in 

Southwest Michigan, such as, advocacy, education, information, referral, independent living, transition 

and peer support are embracing this population. Accessibility improvements and other supportive 

services, such as employment assistance, are typical needs of this population. Currently, the Department 

of Community Development can address some level of accessibility improvements through the Home 

Rehabilitation Loan program. Most other supportive services (such as home-based caregiving, home-

health care services, accessible housing, assisted living facilities, skilled nursing facilities, transportation 

assistance, counseling, health services, job placement services, housing placement, and affordability 

assistance) are determined by non-City providers in the region. The Disability Network of Southwest 

Michigan is supported in part by the City’s General Fund. 
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Mental Illness & Substance Abuse 

Healthcare and mental health counseling are typical needs of this population. Organizations are 

supported in part by the City’s General Fund. Currently there are several agencies in the community that 

offer services to the mentally ill and substance abusers, such as the Kalamazoo Community Mental 

Health & Substance Abuse Services. Supportive service needs for the mentally ill and substance abusers 

are determined by such providers. Portage Public Schools is receiving appropriate Opioid prevention 

funding to continue prevention efforts amongst youth. 

Victims of Domestic Violence, Dating Violence, Sexual Assault and Stalking 

Family safety and advocacy for both adults and children are typical needs of this population. Currently 

there are several organizations in the community that offer services to victims of domestic violence, 

dating violence, sexual assault and stalking, such as the YWCA. Supportive service needs for victims of 

domestic violence are determined by such providers. The City’s General Fund in part supports more than 

one non-profit agency in this area. 

Discuss the size and characteristics of the population with HIV/AIDS and their families within 

the Eligible Metropolitan Statistical Area:  

The U.S. Center for Disease Control and Prevention (CDC) estimates that 327 cases of people with HIV 

are in the Kalamazoo-Portage area. The Kalamazoo County Health and Community Services department 

offers free and confidential testing. Over one million adults and adolescents are living with HIV in the 

U.S., including those not yet diagnosed and those who have already progressed to AIDS. In Michigan in 

2022, it was estimated that 600 new HIV infections brought the statistic to 7 cases per 100,000 people. 

People who are HIV positive do not, simply by virtue of having the HIV antibody, require special housing. 

The State of Michigan Housing Opportunities for Persons with AIDS (HOPWA) offers services to people 

with HIV/AIDS through the Northeast Sherman-Portage service area. 

Through HUD’s Housing Opportunities for Persons with AIDS (HOPWA), several housing programs are 

accessible to people living with HIV/AIDS in the state of Michigan. The State of Michigan also provides 

resources for individuals living with HIV/AIDS through the Department of Health and Human Services. 

If the PJ will establish a preference for a HOME TBRA activity for persons with a specific 
category of disabilities (e.g., persons with HIV/AIDS or chronic mental illness), describe their 
unmet need for housing and services needed to narrow the gap in benefits and services 
received by such persons. (See 24 CFR 92.209(c)(2) (ii)) 

Not Applicable.  

Discussion: 

Non-Homeless Special Needs is a broad category that applies to any population that is presumed to be 

low- to moderate- income and in need of public services. The category covers a large population, 

including Autistic, the mentally ill, developmentally disabled, elderly, and other groups. 

Based on input and the data received through the citizen participation process, the highest priorities 

identified by the public are: Ensure that all residents are affordably and safely housed; Ensure that 
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residents have access to the social services they need; Improve the physical quality of our community in 

low-income areas (sidewalks, parks, etc.) and Promote local business growth and jobs. 

Services to address these needs are often provided by nonprofit agencies, usually in coordination with 

the City of Portage or Kalamazoo County; however, many of these agencies are overburdened and 

continue to need funding assistance for service delivery. 
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NA-50 Non-Housing Community Development Needs – 91.215 (f) 

Describe the jurisdiction’s need for Public Facilities: 

The City of Portage has community development needs that are not directly related to housing. 

Tornados and high wind event occurred in 2025 in Portage that caused damage to parks, park trails and 

fencing. An area that contains historic buildings was damaged. The cleanup and repair will be an ongoing 

effort. The department of public works building is in disrepair and plans are to relocate it to a better 

location in the city. The removal of the existing building then will occur. The need for public facilities also 

relates to public buildings such as police and fire stations and various park buildings. The need for public 

facilities includes information technologies. Other public facilities and/or public improvement needs 

include police and fire vehicles and apparatus, public service vehicles and equipment, public park 

facilities, bikeways, and multi-use trails. Finally, public improvement needs to relate to significant public 

infrastructure that supports development within the community and public health and safety, which 

includes major and local street infrastructure, public water, and sanitary sewer and storm water 

infrastructure. 

How were these needs determined? 

Public facility and improvement needs are determined by a variety of planning and analysis efforts, 

including: 

• The 2014 Comprehensive Plan, which is a 10-20-year plan that evaluates Transportation/Major 

Streets, Complete Streets, Economy/Market Place, Utility Infrastructure and Community Facilities. 

• Recreation and Open Space Plan 2023 Park Master Plan Update 

• 2019 Water Reliability Study and Storm Water Design Criteria Manual, the Wellhead Protection 

Program, Water Utility Infrastructure Analysis Program, Walkway/Bikeway Plan. 

• Periodic public facility audits (and other preventative maintenance reports) which are performed for 

various municipal facilities. 

• Annual reports and studies such as utility operation and maintenance reports, annual traffic counting 

and signal studies, park and recreation and cultural reports, citizen surveys, among other departmental 

studies which are routinely accomplished. 

• Special studies or special initiatives introduced by the City Administration. 

Describe the jurisdiction’s need for Public Improvements: 

The City of Portage’s 2024 – 2030 Capital Improvement Program specifies the needs for capital 

investments in 8 categories: Streets (local and major); Sidewalk and Bikeways; Water; Sewer; Police; 

Fire; Public Facilities; and Parks and Recreation (including multi-use trails). Projects proposed in the CIP 

include a description of the project and budgeted expenditures for each year of the multi-year CIP. The 

2024-2030 CIP includes a planned expenditure of $191.4 million over the multi-year plan. expenditures 

are planned for public facilities, streets, water and sewer infrastructure, parks and recreation, public 

safety (police and fire); and sidewalks and bikeways. The balance of 6-year CIP expenditures is projected 
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to be allocated to debt service for prior capital investments by the city. 

The City of Portage has a dedicated 2.0 mill that generates approximately $2 million annually, and a 

dedicated municipal street fund millage of up to 1.0 mill. Additional funding for capital investments 

comes from the city water and sewer funds, and federal and state funding. Because the number of 

capital improvement projects and the dollars needed to address the total need is very high, and the 

actual CDBG funding received by the city on an annual basis is low (averaging approximately $210,000 

annually), the city generally does not address public facility/improvement needs through the CDBG 

program. On occasion, CDBG funds may be used for small scale capital improvements projects such as 

sidewalk installation and/or repairs and park improvements within upper quartile low-moderate income 

neighborhoods. 

As a result of the Coronavirus Pandemic, the city is challenged with carrying out the amount of needed 

capital investment projects due to the loss of state revenue sharing. Additional resources will need to be 

leveraged for major and local streets, non-motorized street elements such as shared shoulder bikeways 

and sidewalks and quality of life improvements such as park and recreation amenities. 

How were these needs determined? 

As noted above, public facilities, improvement needs, and capital improvement projects, are determined 

from a variety of planning and analysis efforts by the city. 

Describe the jurisdiction’s need for Public Services: 

Based on the data presented above, there is a need for a variety of public services in the community to 

support low-income household, neighborhood needs and special populations such as handicapped, 

autistic and aging persons. Homelessness prevention and rapid re-housing assistance are key, in addition 

to increasing the supply of affordable and accessible rental housing, and rental housing subsidies (e.g. 

project-based or housing choice vouchers). Anti-poverty programs to assist low-income households in 

general with increasing their income and employment opportunities are also needed. Supportive 

services to assist special needs households, including victims of violence, is an ongoing public service 

need. Ongoing neighborhood improvement efforts to aid in the elimination and prevention of blight are 

considered a priority need in the community. Neighbor disputes are amongst the top complaints 

received. 

How were these needs determined? 

Based on data in the Needs Assessment above, 34.6% of Portage households are low-income, 11.5% of 

Portage residents have a disability, and extremely low-income households, especially renters, are at risk 

of becoming homeless. The number of homeless people within Kalamazoo County remains a concern, 

especially in the areas of chronic homelessness and unaccompanied youth and the availability of rental 

housing subsidies is limited in comparison to the demand. Creative programs continue to be developed 

to assist in reducing the amount of homelessness in Kalamazoo County. Hoarding by homeowners is 

prevalent and continues to be the most challenging when addressing clean up and accessibility to 
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eliminate safety issues within the home. Low-income homeowners are also at risk of being challenged 

with housing maintenance and maintaining affordable housing, and upper quartile low-moderate 

income neighborhoods have consistently experienced a higher percentage of housing and property 

maintenance cases in comparison to other areas of the community. Existing programs are effective in 

educating people on how to get bids from contractors to determine the costs of repairs. This can assist 

in budgeting for the inevitable repair. Another program provides budget counseling and assists in 

foreclosure prevention. Educating homeowners on how to budget for and collect bids to assure the cost 

is reasonable is certainly necessary across the City of Portage. 
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Housing Market Analysis 

MA-05 Overview 

Housing Market Analysis Overview: 

This section covers the following broad topics: 

• The general characteristics of the City’s housing market, including supply, demand, and condition and 

cost of housing, are described in the following sections: Number of Housing Units (MA-10); Cost of 

Housing (MA-15); and Condition of Housing (MA-20). 

• Lead-based Paint Hazards: MA-20 provides an estimate of the number of housing units within Portage 

that are occupied by low-income families or moderate-income families that contain potential lead-based 

paint hazards. 

• A description and identification of the public housing developments and public housing units in 

Portage is provided in the Public and Assisted Housing (MA-25) section. This narrative details the 

physical condition of such units, the restoration and revitalization needs, Section 504 needs, and the 

public housing agency’s strategy for improving the management and operation of public housing and 

the living conditions of low- and moderate-income families in public housing. 

• Assisted Housing: MA-10 describes the number and targeting (income level and type of family served) 

of units currently assisted by local, state, or Federally funded programs and an assessment of whether 

any such units are expected to be lost from the assisted housing inventory for any reason, such as 

expiration of Section 8 contracts. The physical safety and cleanliness of dwellings is infrequently 

discriminatory. Previously, the tendency for some public and assisted housing to fall into deterioration 

could intersect with other realities related to protected classes. Fair Housing law entitled those suffering 

from these disparate impacts to make an administrative complaint. Recent developments have removed 

this restorative avenue, disallowing federal enforcement of administrative complaints related to 

disparate impact discrimination. The city of Portage, therefore, will review and determine to 

commission a panel to hear and address these complaints, restoring to those in public and assisted 

housing a needed angle of enforcement.  

• A brief inventory of facilities, housing, and services that meet the needs of homeless people within the 

City is provided in the Homeless Facilities and Services, MA-30. A particular emphasis is given to 

chronically homeless individuals and families, families with children, veterans and their families, and 

unaccompanied youth. The inventory includes services directly targeted at homeless people, as well as 

mainstream services, such as health, mental health, and employment services to the extent those 

services are used to complement services targeted at homeless people. 

• The Special Needs Facilities and Services MA-35 describes the housing stock available to serve people 

with disabilities and other low-income people with special needs, including people with HIV/AIDS and 

their families. The section further describes the facilities and services that assist people who are not 

homeless, but who require supportive housing and programs for ensuring that people returning from 

mental and physical heath institutions receive appropriate supportive housing. 

• MA-40 provides an assessment of the regulatory barriers to affordable housing that exist within 

Portage. These regulatory barriers may include tax policies affecting land and other property, land use 
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controls, zoning ordinances, building codes, fees and charges, growth limits, and policies that affect the 

return on residential investment. 
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MA-10 Number of Housing Units – 91.210(a)&(b)(2) 

Introduction 

The total number of housing units in Portage has increased by 1% in the last year. The City had a total of 

21,221 housing units at the time of the 2015 – 2019 ACS. According to data provided by 2016 - 2010, 

there is currently an estimated total of 21,325 housing units within Portage. Between 2010 and 2019, 

the total number of housing units in the City grew by 5.2%. 

All residential properties by number of units 

Property Type Number % 

1-unit detached structure 14,340 67% 

1-unit, attached structure 1,470 7% 

2-4 units 665 3% 

5-19 units 2,855 13% 

20 or more units 1,705 8% 

Mobile Home, boat, RV, van, etc. 290 1% 
Total 21,325 100% 

Table 27 – Residential Properties by Unit Number 
Data Source: 2016-2020 ACS 

 
Additional Text 

Most residential properties are single units (approx. 74%). Single-unit properties are either detached 

structures (67%) or attached structures (7%). Residential properties are further categorized into units 

within 2-4-unit structures (3%), units within 5-19-unit structures (13%), and units within 20 or more-unit 

structures (8%). These categories comprise just under 99% of the City’s housing stock. The remainder of 

residential properties in the City are classified as mobile home, boat, RV, van, etc. (1%). 

Unit Size by Tenure 

 Owners Renters 

Number % Number % 

No bedroom 0 0% 225 3% 

1 bedroom 65 0% 2,415 37% 

2 bedrooms 1,810 13% 2,425 37% 

3 or more bedrooms 11,710 86% 1,455 22% 
Total 13,585 99% 6,520 99% 

Table 28 – Unit Size by Tenure 
Data Source: 2016-2020 ACS 
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Additional Text 

As shown in the Table, there are an estimated 20,105 occupied housing units within the City. Of this 

total, 13,585 or 67.5% are owner-occupied and 6,520 or 32.4% are renter-occupied. 

Of all owner-occupied units, most units contain 3- or more bedrooms (11,710 or 86%). There are not any 

owner-occupied units that have no bedrooms, and only a small number that have one bedroom (65 or 

0.3%). 

Of all renter-occupied units, most contain 1 or 2- bedrooms (4,840 or approximately 74%). In contrast to 

owner-occupied units, it’s almost an even split between the number of one- bedroom and two-bedroom 

units, both at 37%. A small percentage of renter-occupied units have no bedroom (225 or 3%). 

Describe the number and targeting (income level/type of family served) of units assisted with 

federal, state, and local programs. 

There are several affordable rental housing developments located within the City of Portage: 

• The Hearthside I & II Apartments - Offers 160 units built under the MSHDA Tax Credit Program. This 

development rents only senior citizens below 60% of median county income.  

• Milham Meadows - Consists of 300 units built under the HUD Section 236 program (a mortgage 

subsidy that reduces development costs that need recouped). All units are subsidized to a certain 

degree;  

• Schuring Road - Consists of two, four-unit apartment buildings, which are rented to low-income 

households at fair market rents with a monthly utility cost credit. 

• Barrington Woods - This 32-unit apartment development was rehabilitated in 2006, financed by 

MSHDA and Low-Income Housing Tax Credit. 

• Spring Manor – Development with 102 units of affordable housing for seniors whose income does not 

exceed 60% of the AMI. In 2013, the units were rehabilitated and financed with a new mortgage through 

HUD Section 223(f).  

• Centre Street Village – Development with 65 units that was financed through MSHDA and received a 

PILOT from the City in 1994 for providing 20 units of affordable housing for persons or families of lower 

income. The number of affordable units increased from 20 to 28. 

• Anna’s Vineyard - Provides 144 units of affordable family rental housing. The development was 

privately funded utilizing the Federal Low-Income Housing Tax Credit Program.  

• Portage Pines - Provides 27 affordable one-bedroom units for senior citizens or disabled persons 

needing assisted living. Verified 

• Gladys Street Apartment - Provides 10 units of affordable rental housing to people with disabilities. 

The development was funded through the HUD Section 811 program. In addition, city CDBG funds were 

provided to assist with connection to public utilities.  

• Selinon Park Apartments – Provides 74 units of affordable rental housing. Several units incorporate 

design standards that are visitable and adaptable for people with disabilities. The development was 

funded using a MSHDA Low-Income Housing Tax Credit Program. The City of Portage also assisted by 

approving a PILOT. 

• Portage Caddis is currently under site plan review to provide 180 units and will include two phases. 
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The City of Portage has approved a PILOT to provide housing to low- and moderate-income individuals 

for the development, which will go into effect when completed. 

• Stanwood Crossings – is currently under construction and will provide 42 two- and three-bedroom 

single family homes to income-qualified households between 80-120% of area median income. With a 

three-year build-out plan, the lots will be owned by a community land trust, and the structures will be 

owned by homebuyers. This will ensure attainable housing prices in perpetuity. The construction is 

funded through a $3 million Kalamazoo County Homes for All grant, a $1 million Federal Earmark grant, 

$500,000 in Kalamazoo County ARPA funds, $1 million in city Capital Improvement monies, and a 25-

year Housing TIF through MSHDA.  

According to the Office of Public and Indian Housing (PIH) Public Information Center (PIC), there are no 

public housing units available within Portage; Kalamazoo County had 863 households using Housing 

Choice Vouchers as of 7/2024. 

Provide an assessment of units expected to be lost from the affordable housing inventory for 

any reason, such as expiration of Section 8 contracts. 

It is not anticipated that any units will be lost from this inventory. The affordability period for the above-

mentioned developments is expected to last for the next 5-25 years. The refinancing and rehabilitation 

of several developments encouraged the City to extend affordability use restrictions through Payment in 

Lieu of Taxes (PILOT) to preserve the large number of affordable developments. 

Does the availability of housing units meet the needs of the population? 

A shortage of affordable housing may exist for extremely low-income families, and moderate-income 

households earning less than 80% HAMFI. This affordable housing deficiency is more fully documented 

in the next section (MA-15). 

As indicated in the Needs Assessment, low-income renters in the extremely low-income category are at 

the highest risk of becoming homeless. Additionally, there is a significant need for fully accessible 

housing units and special needs housing with supportive services provided on site, or with access to 

supportive services and mainstream resources. 

Describe the need for specific types of housing: 

There is a small variety of different housing types found within the City. Most housing units in the City 

are units within single-unit structures (approximately 73%), while over 2% are within multiple-unit 

structures. This distribution does not provide for an extremely diverse selection of housing for low- and 

moderate-income residents. In terms of housing unit size, a small variety of unit sizes are available 

within the City. Most units have between 2 and 4 bedrooms, comprising over 98% of owner-occupied 

housing stock and nearly 60% of renter-occupied housing stock. It is important to note that in Portage, 

according to the 2015-2019 ACS, renters occupy 1-bedroom and efficiency units more commonly than 

owners. These trends may indicate a lack of smaller units for sale and or a lack of affordable large (4 or 

more bedroom) units for rent. 
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Discussion 

Since 2010, the number of housing units in the City has only increased from 20,104 to 21,221 units. 

Many of the City’s housing units are single-unit structures and many of these units are owner-occupied. 

The City does, however, have several affordable units that have remained affordable due to City 

programming. Still, a shortage of affordable housing may exist for very low-income households earning 

less than 30% HAMFI, given that there are primarily large single-family dwelling units within the City. 
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a) 

Introduction 

This section provides an overall understanding of housing costs within Portage. Specifically, this section 
describes housing cost trends, rent trends, fair market rents, and affordability. 
 
Cost of Housing 

 Base Year:  2009 Most Recent Year:  2020 % Change 

Median Home Value 147,600 174,600 18% 

Median Contract Rent 628 767 22% 

Table 29 – Cost of Housing 
Data Source: 2000 Census (Base Year), 2016-2020 ACS (Most Recent Year) 

 
Rent Paid Number % 

Less than $500 730 11.2% 

$500-999 4,310 66.2% 

$1,000-1,499 1,095 16.8% 

$1,500-1,999 305 4.7% 

$2,000 or more 85 1.3% 
Total 6,525 100.2% 

Table 30 - Rent Paid 
Data Source: 2016-2020 ACS 

 
Housing cost trends for Portage are displayed in the Table. According to the ACS, the current median 
home value for Portage is estimated to be $174,600. 
 

Housing Affordability 
Number of Units affordable to 
Households earning  

Renter Owner 

30% HAMFI 380 No Data 

50% HAMFI 1,194 870 

80% HAMFI 3,849 3,310 

100% HAMFI No Data 5,030 
Total 5,423 9,210 

Table 31 – Housing Affordability 
Data Source: 2016-2020 CHAS 

 
Additional Text 
The overall housing affordability within Portage is detailed in the Table. According to HUD, a unit is 
considered affordable if gross rent, including utilities, is no more than 30% of the household income. 
The table, based on 2016-2020 CHAS data, first divides households into four income ranges: less than or 
equal to 30% HUD Adjusted Median Family Income (HAMFI), less than or equal to 50% HAMFI, less than 
or equal to 80% HAMFI, and less than or equal to 100% HAMFI. The table also separates housing units 
into either rental units or owner units. 
For households with incomes less than or equal to 30% HAMFI, a total of 380 available rental units is 
considered affordable, while no data is available for owner units. For households with incomes less than 
or equal to 50% HAMFI, a total of 1190 affordable rental units are available, while only 870 affordable 
owner units are available. For households with incomes less than or equal to 80% HAMFI, a total of 
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3,849 affordable rental units is available, while 3,310 affordable owner units are available. Finally, for 
households with incomes less than or equal to 100% HAMFI, a total of 5,030 affordable owner units is 
available, while no data is provided for affordable rental units. 
As noted previously in the table, an estimated 6,525 renter-occupied housing units are located within 
Portage (2016-2020 ACS). Of this total, 5.82% of renter-occupied housing units are affordable to the 
lowest income households (less or equal to 30% AMFI) and 18.2% are affordable to households earning 
less than or equal to 50% AMFI. A much larger percentage (58.9%) of renter-occupied housing units are 
affordable to households earning less than or equal to 80% AMFI. 
An estimated 13,585 owner-occupied housing units are located within Portage. Of this total, about 6% 
are affordable to households earning less than or equal to 50% HAMFI, 24.2% are affordable to 
households earning less than or equal to 80% HAMFI, and 37% are affordable to households earning less 
than or equal to 100% HAMFI. 

 
Monthly Rent  

Monthly Rent ($) Efficiency (no 
bedroom) 

1 Bedroom 2 Bedroom 3 Bedroom 4 Bedroom 

Fair Market Rent 828 992 1,181 1,564 1,671 

High HOME Rent 0 0 0 0 0 

Low HOME Rent 0 0 0 0 0 

Table 32 – Monthly Rent 
Data Source Comments:  

 
Additional Text 

The Table shows HUD Fair Market Rents and HUD HOME Rents within the Kalamazoo-Portage 

Metropolitan Statistical Area (MSA). Fair Market Rents (FMRs) are gross rent estimates that include rent 

plus the cost of all tenant-paid utilities. The City of Portage data source for the FMR is the HUD FMR 

2025 HUD User. 

Is there sufficient housing for households at all income levels? 

A comparison of the total number of households at the various income levels and the total number of 

affordable housing units available for the various income levels can reveal surpluses or shortages of 

affordable housing. 

There are 1,810 very low-income households earning 0-30% HAMFI in Portage. Because only 380 

affordable rental units are identified in the CHAS database, and an undetermined number of owner 

units are available, a significant shortage of affordable units likely exists within the City for very low-

income households. There is insufficient housing for low-income households. A total of 1,830 

households in the City earn less than or equal to 50% HAMFI. According to the CHAS database, there are 

1,194 rental units and 870 owner-units (2,064 units total) are available and affordable to this income 

group. There is sufficient housing for moderate income households, however the distribution of units to 

higher income households will play a role in how many are occupied by all the HAMFI levels. A total of 
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2,435 households in the City earn less than or equal to 80% HAMFI, while there are approximately 3849 

affordable rental units and 3,310 affordable owner-units available, according to the CHAS database. 

How is affordability of housing likely to change considering changes to home values and/or 

rents? 

According to the 2019-2023 ACS, the current median home value for Portage is estimated to be 

$243,400. This figure represents a 39% increase from the 2020 Base Year ACS median home value of 

$174,600. Between the 2023 ACS and the 2020ACS, the median contract rent within the City increased 

by over 68%, from $767 to $1,120per month. The City’s median household income has increased by 

5.8% from $62,941 to $66,751. 

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this 

impact your strategy to produce or preserve affordable housing? 

The City’s current median contract rent is estimated to be $1,120 (according to the 2019 - 2023 ACS). 

This median contract rent is lower than the 2025 Fair Market Rents for efficiency, 1 & 2-bedroom units, 

but is higher than the 2025 Fair Market Rents for 2-, 3-, & 4-bedroom units. This is the same trend that is 

reflected for the 2020 Low and High HOME rents. Since the FMRs, HOME Rents and Area Median Rent 

are generally consistent with one another, it is important that the City of Portage continue to implement 

policies and practices that the City has control over, to increase the availability of affordable housing to 

meet resident needs, particularly those residents within the low to extremely low-income categories. 

Discussion 

Within Portage, there is a shortage of units affordable to very low- and low-income households, and  the 

cost of housing has increased over the past decade. household incomes have increased. Housing costs 

are rising faster than household incomes, leading to affordability challenges for many residents. The lack 

of supply and increased development costs continue to put a strain on the housing market and has 

perpetuated this issue. 

(124)          



 

  Consolidated Plan PORTAGE     94 

OMB Control No: 2506-0117 

MA-20 Housing Market Analysis: Condition of Housing – 91.210(a) 

Introduction 

This section describes the significant characteristics of the housing market in terms of supply, demand, 

condition, and the cost of housing. Additionally, it provides a summary of the housing stock available to 

serve people with disabilities and people with HIV/AIDS and their families. 

Describe the jurisdiction's definition of "standard condition" and "substandard condition but 

suitable for rehabilitation": 

The following definitions pertain to this section: 

• “Standard condition” – A housing unit that meets HUD Housing Quality Standards (HQS) and all 

applicable state and local codes. 

• “Substandard condition but suitable for rehabilitation” – A housing unit that contains one or more 

housing condition (defined below), contains a lead-based paint hazard, and/or is condemned as unfit for 

human habitation but is both structurally and financially feasible to rehabilitate. 

• “Substandard condition not suitable for rehabilitation” – A housing unit that contains one or more 

housing condition (defined below), contains a lead-based paint hazard, and/or is condemned as unfit for 

human habitation and is not structurally or financially feasible to rehabilitate. 

Additionally, the term “abandoned vacant unit” is defined by HUD as: 

• A housing unit that has been foreclosed upon and vacant for at least 90 days. 

• A housing unit where mortgage, tribal leasehold, or tax payments have been made by the property 

owner for at least 90 days. 

• A housing unit where a code enforcement inspection has determined that the property is not 

habitable, and the owner has taken no corrective actions within 90 days of the notification of the 

deficiencies. 

Condition of Units 

Condition of Units Owner-Occupied Renter-Occupied 

Number % Number % 

With one selected Condition 2,010 15% 2,490 38% 

With two selected Conditions 4 0% 30 0% 

With three selected Conditions 25 0% 0 0% 

With four selected Conditions 0 0% 0 0% 

No selected Conditions 11,545 85% 3,990 61% 
Total 13,584 100% 6,510 99% 

Table 33 - Condition of Units 
Data Source: 2016-2020 ACS 

 
Additional Text 
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The Table shows the condition of occupied housing units within Portage, with a breakdown of owner-

occupied units and renter-occupied units. As defined by HUD, a housing “condition” includes the 

following: 

• A housing unit that lacks complete plumbing facilities 

• A housing unit that lacks complete kitchen facilities 

• A housing unit with more than one person per room 

• A housing unit with a cost burden greater than 30% of the occupant’s household income 

According to 2016-2020 ACS data, the majority (11,545 or 85%) of owner-occupied housing units have 

no housing conditions. Of the remaining owner-occupied housing units, nearly 15% feature one housing 

condition (2,010), 4, less than 1% had two housing conditions, and 25 owner-occupied units have three 

housing conditions, less than 1%. No owner-occupied housing units had four housing conditions. 

Of the estimated 6,510 renter-occupied housing units in the City, 38% of the units (2,490 or 38%) have 

one housing condition. 30 units, less than 1% have two housing conditions and over half (3,990 or 61%) 

of renter-occupied units have no housing conditions. There are no renter-occupied units that have three 

or four of the identified housing conditions. The City of Portage does not have a rental registration or 

inspection program, though is entertaining instituting one to address the multiple complaints received 

annually. 

 

Year Unit Built 

Year Unit Built Owner-Occupied Renter-Occupied 

Number % Number % 

2000 or later 2,365 17% 1,110 17% 

1980-1999 2,920 21% 2,505 38% 

1950-1979 7,195 53% 2,575 40% 

Before 1950 1,110 8% 315 5% 
Total 13,590 99% 6,505 100% 

Table 34 – Year Unit Built 
Data Source: 2016-2020 CHAS 

 
Additional Text 

The age of housing within Portage is detailed above. Of the 13,590 owner-occupied housing units, 7,195 

or 53% were built between 1950 and 1979, approximately 21% were built between 1980 and 1999, and 

about2,365 or 17% were built in the year 2000 or later. A small number (1,110 or nearly 8%) of owner-

occupied housing units were built before 1950. 

Of the 6,505 renter-occupied housing units, 2,575 or 40% were built between 1950 and 1979 and 

similarly 2,505 or 38%were built between 1980 and 1999. Combined, units built after 2000 or before 

1950 comprise less than 23% of all units totaling 1,425. 
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Risk of Lead-Based Paint Hazard 
Risk of Lead-Based Paint Hazard Owner-Occupied Renter-Occupied 

Number % Number % 

Total Number of Units Built Before 1980 8,305 61% 2,890 44% 

Housing Units build before 1980 with children present 1,224 9% 774 12% 

Table 35 – Risk of Lead-Based Paint 
Data Source: 2016-2020 ACS (Total Units) 2016-2020 CHAS (Units with Children present) 

 
Additional Text 

The risk of lead-based paint hazards within Portage is estimated in the Table. Because the actual number 
of housing units in the City with lead-based paint is not available, an assumption must be made. For the 
purposes of this plan, a housing unit built before 1980 is presumed to have a higher risk of lead-based 
paint. Therefore, the table shows the total number of owner-occupied and renter-occupied units that 
were built before 1980, as well as those built before 1980 with children present. The data for this table 
is from the 2016-2020 ACS (Total units) and 2016 – 2020 CHAS (units with children present) 
As shown in the Table, 8,305 or 61% of owner-occupied housing units in the City were built prior to 
1980, while 1,224, or 9% of the total occupied units, were built before 1980 and have children present. 
For renter-occupied housing units, 2,890 or 44% were built prior to 1980, while 774, or 12% of the total 
occupied units, were built prior to 1980 and have children present. 
 

Vacant Units 

 Suitable for 
Rehabilitation 

Not Suitable for 
Rehabilitation 

Total 

Vacant Units 0 0 0 

Abandoned Vacant Units 0 0 0 

REO Properties 0 0 0 

Abandoned REO Properties 0 0 0 

Table 36 - Vacant Units 
Data Source: 2005-2009 CHAS 

 
Additional Text 

There is not specific data for the City of Portage, however, Table B25002 ACS 2023 5 year has estimates 
for total vacant units for Kalamazoo County, Michigan.  The total number of units is estimated at 
115,178 with an margin of error 119 units.  The number occupied is 107,893 with a margin of error at 
1,973. The number of vacant units is 7,285 with a 1,995 margin of error. This data suggests 94% are 
occupied and 6% are vacant. The total number of vacant units in the City of Portage is not considered 
significant and is not a problem for the City.  
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Need for Owner and Rental Rehabilitation 

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP 

Hazards 

In Portage, 8,352 owner-occupied housing units were built prior to 1980, and 3,201 renter-occupied 

housing units were built prior to 1980. These units are assumed to have a higher risk of lead-based paint 

hazards. 

As of the 2015-2019 ACS, there are an estimated 19,984 occupied housing units within Portage. 

Approximately 11,733 (nearly 59%) of these housing units are assumed to have a higher risk of lead-

based paint hazards. According to HUD CDBG low- and moderate-income summary data for FY 2020, 

15,000 low- or moderate-income individuals (earning less than or equal to 80% HAMFI) reside in Portage 

(approximately 31.7% of the population). The average household size of owner-occupied houses is 2.66 

individuals, while the average household size of renter-occupied houses is 1.98 individuals. This data 

estimates that there are approximately 35,542 individuals in owner-occupied houses, and about 13,111 

individuals in renter-occupied houses. Therefore, one can estimate that there are approximately 11,267 

low- and moderate-income individuals living in owner-occupied houses, and approximately 4,156 low- 

and moderate-income individuals living in renter-occupied houses. This correlates to 4,236 households 

and 2,099 households, respectively. Based on these values, it can be estimated that there are 

approximately 2,647 low- and moderate-income owner-occupied households and 1,014 low- and 

moderate-income renter-occupied households that may have a higher risk of lead-based paint hazards. 

Discussion 

When compared to owner-occupied units, a higher percentage of renter-occupied units have one or two 

of the specified housing conditions. Most the City's housing units were built prior to 1980. Due to the 

combination of housing conditions and unit age, there is a need for Portage to facilitate both owner-unit 

and rental-unit rehabilitations. It is estimated that approximately 3,661 low- and moderate-income 

households are occupying housing units that may have a higher risk of lead-based paint hazards. 
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MA-25 Public and Assisted Housing – 91.210(b) 

Introduction 

As was noted earlier in Section NA-35, there is no Public Housing Authority for the City of Portage. As 

such, the Michigan State Housing Development Authority (MSHDA) has been charged with the 

responsibility of the administration of housing programs for low-income people in the City. 

In 2002, Kalamazoo County did establish a Public Housing Commission (PHC) and subsequently 

established a locally funded Local Housing Assistance Fund (LHAF). In November 2015, a six-year county-

wide Local Housing Assistance Fund Millage passed that provided an estimated $800,000 annually to 

provide temporary financial housing assistance to county residents, including those residing in the City 

of Portage. In 2020, a new 8-year 0.75-mill property tax was passed by voters. This new millage 

generated $6.3 million in the first year and will provide rent subsidies for individuals and families as well 

as expanding affordable housing options in the county. In addition to the programs administered by the 

Kalamazoo County PHC noted above, MSHDA administers rental subsidies and Housing Voucher 

programs (previously referred to as Section 8) within Kalamazoo County. As of March 2021, there were 

1,043 vouchers utilized in Kalamazoo County, with a total of 1,112 vouchers allocated. There are 964 

Housing Choice Vouchers and 135 Project Based Vouchers countywide. Of these vouchers, 84 are leased 

within Portage at scattered sites. The numbers in the table The information below is not current, but 

previous numbers for the State of Michigan, not specific to Kalamazoo County. Multiple attempts to 

update the numbers to current failed. Another county reported 664 total vouchers including housing 

choice and project based. 

Totals Number of Units 

Program Type 

 Certificate Mod-
Rehab 

Public 
Housing 

Vouchers 

Total Project -
based 

Tenant -
based 

 

Special Purpose Voucher 

Veterans 
Affairs 

Supportive 
Housing 

Family 
Unification 

Program 

Disabled 
* 

# of units 

vouchers 

available 0 333   24,609 843 23,766 2,313 0 1,064 

# of 

accessible 

units                   

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition 

Table 37 – Total Number of Units by Program Type 
Data 
Source: 

PIC (PIH Information Center) 
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Describe the supply of public housing developments:  

Describe the number and physical condition of public housing units in the jurisdiction, 

including those that are participating in an approved Public Housing Agency Plan: 

At this time, there are no public housing units administered by MSHDA in the Portage/Kalamazoo 

region. Public Housing Condition 

Public Housing Development Average Inspection Score 

  
Table 38 - Public Housing Condition 

 

Describe the restoration and revitalization needs of public housing units in the jurisdiction: 

Not applicable. 

Describe the public housing agency's strategy for improving the living environment of low- 

and moderate-income families residing in public housing: 

Not applicable. 

Discussion: 

Not applicable. 
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MA-30 Homeless Facilities and Services – 91.210(c) 

Introduction 

 

Facilities and Housing Targeted to Homeless Households 

 Emergency Shelter Beds Transitional 
Housing Beds 

Permanent Supportive Housing 
Beds 

Year-Round Beds 
(Current & New) 

Voucher / 
Seasonal / 

Overflow Beds 

Current & New Current & New Under 
Development 

Households with Adult(s) and 

Child(ren) 202 0 60 202 0 

Households with Only Adults 332 0 0 140 0 

Chronically Homeless Households 0 0 0 0 0 

Veterans 0 0 12 0 0 

Unaccompanied Youth 10 0 18 0 0 

Table 39 - Facilities and Housing Targeted to Homeless Households 
Data Source Comments:  
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Describe mainstream services, such as health, mental health, and employment services to the 
extent those services are use to complement services targeted to homeless people. 

The Kalamazoo County CoC is a “collaboration of nonprofit, business, governmental, education, health, 

human service, advocacy entities, and constituent groups creating a comprehensive and integrated 

approach to end homelessness...”. The Kalamazoo County CoC and the Kalamazoo County Multi-Purpose 

Collaborative Body (established to coordinate the provision of human services) work cooperatively to 

ensure access to mainstream resources. In addition, within the CoC structure there is a Systems of Care 

(SOC) Committee that specifically focuses on ensuring homeless people are connected to health care, 

mental health, counseling, employment, financial assistance and other supportive services. 

List and describe services and facilities that meet the needs of homeless people, particularly 
chronically homeless individuals and families, families with children, veterans and their 
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40 
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services, 
describe how these facilities and services specifically address the needs of these populations. 

Several non-profit providers and faith-based organizations offer services to the homeless population, 

which include emergency shelter, transitional housing, and permanent supportive housing. These 

providers include, but are not limited to, the following organizations: 

The Ark Shelter – shelter and counseling services for homeless youth. Ark Cottages are also available as 

permanent supportive housing for young adults. 

Housing Resources, Inc. – homeless assistance and prevention services for families. Hosts a shelter and 

works on rapid rehousing for those experiencing homelessness, as well as transitional housing with 

support services for single adults and families with children provided through a combination of project 

and tenant based rental assistance. Permanent supportive housing for single adults and families with 

children is also available. 

Kalamazoo Gospel Mission – shelter and support services for men, women, families, and children. 

Kalamazoo Community Mental Health Substance Abuse Services (KCMHSAS) – shelter and support 

services for single adults, as well as transitional housing and supportive services for single adults with 

alcohol/drug addiction. Permanent supportive housing for single adults and families with children is also 

available. 

Open Door/Next Door Shelters – shelter and support services for adult men and women. 

YWCA Domestic Assault Program – shelter and support services for families and children who are victims 

of domestic violence or sexual assault. Permanent supportive housing for single adults and families with 

children is also available for victims. 

Catholic Family Services – transitional housing and supportive services for young adults (18-24 years). 

Kalamazoo Public Housing Commission – Transitional housing with supportive services for single adults 

and families with children, as well as permanent supportive housing for single adults, and families with 

children. 

In addition to the above, Ministry with Community is a drop-in center for people who need assistance, 

particularly the homeless. This is not an overnight shelter but provides services to people needing 

support in their recovery from homelessness or poverty. The drop-in shelter offers laundry services, 
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showers, haircuts, a place for mail pick up, meals, support for addiction recovery, help search for birth 

records and access to social workers. 
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MA-35 Special Needs Facilities and Services – 91.210(d) 

Introduction 

This section describes facilities and services that assist people who are not homeless but require 
supportive housing and programs. These populations may include elderly and frail elderly, people with 
disabilities, people with alcohol or drug addictions, people with HIV/AIDS, or other groups. Such facilities 
and services include units that are barrier-free and physically accessible, units with on-site supportive 
services such as case management, counseling and healthcare, and units that are affordable to people 
on a fixed or limited income. 
 

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental), 
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families, 
public housing residents and any other categories the jurisdiction may specify, and describe 
their supportive housing needs 

The frail elderly, require supportive housing, including units that are barrier-free and accessible, units 

with supportive services, and units that are affordable on a fixed-income. The elderly population with 

housing needs continue to be an area of focus in Portage. CDBG funds are used to aid with housing 

rehabilitation so they can remain in their homes for as long as possible. Those with fixed incomes, 

elderly and disabled, are not likely to be able to afford to fix their homes as things fall into disrepair or as 

accessibility needs change. A new senior living facility is currently being built, providing approximately 

100 apartments for skilled nursing and assisted living. 

Disabled persons require barrier-free housing that is also affordable. Accessibility retrofits tend to be 

expensive and homes with such features tend to be higher in value. In contrast, income levels for 

mentally, physically or developmentally tend to be lower than median area income, resulting in 

affordability concerns. Older units often lack safety features. A non-profit assists with building ramps in 

Portage. People with mental or developmental disabilities often require supportive housing that 

includes on-site services. 

There are a number of housing facilities that may be an option for people with disabilities: 

• Residential Opportunities owns two developments that are rented at affordable rates to low-income 

people, with some units occupied by special needs people. 

• Community Living Options has a five-bedroom housing unit for senior living and a foster care facility 

for people with autism. 

• Barrington Woods has 32 units, with 12 units that are rented to people with disabilities. 

• Gladys Street - 10 units of affordable rental housing for people with disabilities. The city provided a 

CDBG grant to assist with the predevelopment costs related to this complex. 

• Selinon Park – 74 affordable units with several designed to accommodate persons with disabilities. 

• Adult foster care homes - Residential settings that provide 24-hour care and supervision for individuals 

with physical or developmental disabilities, mentally ill, or aged who cannot live alone but do not need 

continuous nursing care. As of December 2020, there were 24 licensed adult foster care homes with a 

capacity to serve 164 people near Portage. 

People with addictions may require temporary housing and treatment. This type of housing can include 

beds for extended stay and counseling rooms for on-site services. The following organizations within 
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Kalamazoo County provide supportive housing for people with alcohol/drug additions: 

• James Gilmore Jr. Community Healing Center 

• Open Door 

• Reach Sober Living House 

• Kalamazoo Gospel Mission 

People living with HIV/AIDS face particular challenges about supportive housing. Many are experiencing 

physical disability, loss of employment, and lack of income resulting in a need for more stable housing. 

Currently, Community AIDS Resource & Education Services (CARES) of Southwest Michigan operates an 

office in Kalamazoo and provides transitional and permanent housing to people with HIV/AIDS through a 

HOPWA grant awarded by HUD. CARES offers rental assistance to assist clients with maintaining stable 

housing. 

People leaving a violent domestic situation are often homeless at first. The availability of emergency and 

transitional housing is critical to preventing their return to such a situation. Most of the needs for this 

group are related to shelter and counseling. Runaway youth require similar housing and counseling 

services. 

Describe programs for ensuring that people returning from mental and physical health 

institutions receive appropriate supportive housing 

Specify the activities that the jurisdiction plans to undertake during the next year to address 

the housing and supportive services needs identified in accordance with 91.215(e) with 

respect to persons who are not homeless but have other special needs. Link to one-year 

goals. 91.315(e) 

The City of Portage funds multiple non-profits in Kalamazoo County including a 2-1-1 referral program 

that assists in linking people to services they need, in addition to suicide prevention.  

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to 
undertake during the next year to address the housing and supportive services needs 
identified in accordance with 91.215(e) with respect to people who are not homeless but 
have other special needs. Link to one-year goals. (91.220(2)) 

The City of Portage has provided consistent funding to human service agencies within Kalamazoo County 

which provide supportive housing and/or supportive services to people with special needs. For over 25 

years, the city allocated CDBG Program funding to human services. The City allocates 0.65% of the city’s 

General Fund revenues (increased from .55% to .65% in 2018) to provide grant to human service 

agencies that provide specialized services to Portage residents in need. CDBG Program has periodically 

provided grants or low interest loans to assist with rehabilitation costs of special needs housing. Several 

programs have or do exist in the City of Portage to assist low-income households with their housing 

maintenance and acquisition needs. These programs include: The City of Portage has provided 

consistent funding to human service agencies within Kalamazoo County which provide supportive 

housing and/or supportive services to people with special needs. For over 25 years, the city allocated 

CDBG Program funding to human services. The City allocates 0.65% of the city’s General Fund revenues 
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(increased from .55% to .65% in 2018) to provide grant to human service agencies that provide 

specialized services to Portage residents in need. CDBG Program has periodically provided grants or low 

interest loans to assist with rehabilitation costs of special needs housing. Several programs have or do 

exist in the City of Portage to assist low-income households with their housing maintenance and 

acquisition needs. These programs include: 

- The Housing Rehabilitation Loan Program provides no-interest loans up to $20,000 for qualified 

homeowners to make interior and exterior home improvements, addressing safety and accessibility. 

- The Neighborhood Improvement Program operating in low-moderate census areas that addresses 

zoning and code violations. Neighbor issues. This program assists in removing slum and blight. 

- The Payment in Lieu of Taxes Program (PILOT) is a tax abatement program that allows certain property 

and development owners, with City approval, to have reduced or eliminated property taxes and 

encourages development of special needs housing and affordable rental housing. 
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MA-40 Barriers to Affordable Housing – 91.210(e) 

Negative Effects of Public Policies on Affordable Housing and Residential Investment 

City policies have been set up to encourage affordable housing options and remove barriers that may 

impede its development. The City of Portage acknowledges that there may have previously been 

barriers to affordable and safe housing. The following activities facilitated by the City ameliorate 

potential barriers to affordable housing: 

1. Land Use 

• Barrier – The lack of a variety or flexibility of land use types can impede diversity and affordability in 

housing style and reduce housing choice for low- and moderate-income individuals in the City. 

• Strategy – The City uses the newly adopted 2045 Portage Forward Together Master Plan as a policy 

guide for future development, which recommends a variety of housing strategies for residential 

development and redevelopment. It addresses housing needs through the Plan especially in Land Use 

and Development, and Housing and Neighborhoods chapters, which aim to maintain the existing 

residential, commercial, and industrial land use pattern, while repositioning strategic areas as 

redevelopment opportunities with additional focus on creating mixed-use nodes throughout the city, 

and to foster reinvestment and rehabilitation in the city’s established neighborhoods, provide for a 

range of housing options, and support a high quality-of-neighborhood for all residents, regardless of age 

or background. The Plan also acknowledges the importance of neighborhood preservation and providing 

strategies for affordable housing options. 

• Barrier – Unnecessarily strict building codes, or the enforcement of stringent fees, is a barrier to 

affordable housing because it both simultaneously makes housing more expensive to develop and also 

discourages developers from building new and diverse housing types due to the intensity and cost of the 

requirements. 

• Strategy –The City administers the 2015 Michigan Residential Code. Permit fees for construction 

activities are generated from the estimated project valuation. The permit fee schedule is reviewed 

annually to ensure the rates are based on the actual cost of review and necessary inspections. The 

annual review also includes a survey of other Michigan communities. The survey indicates that building 

fees charged by Portage are in many instances lower. 

2. Zoning Ordinance 

• Barrier – Zoning ordinances that do not allow for a variety of housing types in a variety of 

neighborhoods are categorically excluding low- and moderate-income persons from living in the City. 

• Strategy – The City’s current zoning ordinance permits various lot sizes and various home sizes and 

types throughout many areas of the city. In addition, the City is in the process of overhauling its zoning 

ordinance and creating Unified Development Ordinance (UDO) to align with the new Master Plan with 

guidance of MEDC Redevelopment Ready Communities Best Practices, and Michigan APA Zoning Reform 

Toolkit. UDO will encourage more diverse housing development and support mixed-use development in 

the three planned mixed-use subareas. It will increase the supply of the full spectrum of housing that is 

affordable and attainable through reducing minimum sizes of dwelling units and lots, along with 

allowing development of other housing types in single-unit housing districts with design standards and 
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creating mixed residential districts. Therefore, there is no preclusion to the development of affordable 

housing. 

3. Building Code and Fees 

There are no development or impact fees assessed for construction projects. However, there may be a 

special assessment fee for sewer and water or other capital improvements that were previously 

installed and paid for by the city at large. These special assessment fees are intended to recoup the cost 

incurred by the city to install these public improvements that benefit adjacent property owners. 

Additional Text 

Property Tax Policy Per Assessing 

• Barrier – The cost of property taxes is often a burden for low- and moderate-income homeowners, and 

renters alike. The cost may prohibit LMI people from living in particular neighborhoods or in sufficient 

housing. 

• Strategy – In an effort to provide more housing choices for persons of low- and moderate-income, as 

done in other cities, the Portage City Council offers a tax exemption and Payment in Lieu of Taxes 

(PILOT) for multiple-family residential apartment developments, which provide affordable rental 

housing units. Sent this to Aaron in Finance: A 2020 Municipal Tax Rate Survey of 50 selected cities with 

a population over 20,000, Portage had the 5th lowest millage rate. This lower municipal millage rate 

allows overall housing costs to be lower for a similarly valued house in many other municipalities. 

Finally, Portage as well as other cities offers annual tax exemptions for households living below the 

poverty level. Our policy has set the income level at 25% above the Federal Poverty level. The 

application as well as instructions are available online. 

 

5. Growth Limits 

• Barrier – The existence of a growth boundary, thus limiting the land available for development, and 

increasing the cost of existing housing. 

• Strategy – The City of Portage does not have growth limit policies in place. Growth is encouraged in all 

areas of the City through the availability of public streets, water, sanitary sewer, and public transit in 

selected areas. 

The City of Portage is proud of the available return on residential investment; as such, the City continues 

to encourage a variety of housing types. All properties are provided public street access, while more 

than 98% of the City is serviced by public utilities. The availability of public infrastructure improvements, 

in conjunction with low municipal millage rates and low development fees, helps to ensure an 

acceptable rate of return on residential investments. 

The City will continue to monitor potential barriers to affordable housing and participate in efforts to 

ameliorate them. This will occur primarily through the housing rehabilitation program, and an 
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emergency repair grant program for all low-income households to apply for and utilize for necessary 

updates and repairs. 
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MA-45 Non-Housing Community Development Assets – 91.215 (f) 

Introduction 

The Consolidated Plan provides a concise summary of the City’s priority non-housing community development needs that are eligible for 

assistance. The following section describes the economic development needs of Portage. 

This section also provides data regarding the local economic condition of the jurisdiction and compares the ability of the local workforce to 

satisfy the needs of local businesses. Much of this data can be used to describe the level of housing demand in the local market. 

This section discusses the following topics: 

• Business by Sector 

• Labor Force 

• Occupations by Sector 

• Travel Time to Work 

• Educational Attainment 

• Median Earnings in the Past 12 Months 

• Additional Narrative 

Economic Development Market Analysis 

Business Activity 

Business by Sector Number of 
Workers 

Number of Jobs Share of Workers 
% 

Share of Jobs 
% 

Jobs less workers 
% 

Agriculture, Mining, Oil & Gas Extraction 228 218 1 1 0 

Arts, Entertainment, Accommodations 2,189 3,392 12 15 3 

Construction 879 1,460 5 6 1 

Education and Health Care Services 3,483 2,078 20 9 -11 

Finance, Insurance, and Real Estate 1,280 2,359 7 10 3 

Information 179 227 1 1 0 

Manufacturing 3,696 5,176 21 23 2 

Other Services 713 741 4 3 -1 
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Business by Sector Number of 
Workers 

Number of Jobs Share of Workers 
% 

Share of Jobs 
% 

Jobs less workers 
% 

Professional, Scientific, Management Services 1,480 1,320 8 6 -2 

Public Administration 0 0 0 0 0 

Retail Trade 2,220 4,082 12 18 6 

Transportation and Warehousing 480 307 3 1 -2 

Wholesale Trade 1,007 1,193 6 5 -1 

Total 17,834 22,553 -- -- -- 

Table 40 - Business Activity 
Data Source: 2016-2020 ACS (Workers), 2020 Longitudinal Employer-Household Dynamics (Jobs) 

 

Additional Text 

Information provided in the table identifies workers and jobs within Portage by sector. This information is divided into 13 sectors by number of 

workers, number of jobs and then calculations of the ratio of workers to jobs in the business sector. According to 2016-2020 ACS, there are 

17,834 workers within all business sectors identified in Portage. The number of jobs within all sectors is estimated to be 22,553 according to 

2020 Longitudinal Employer-Household Dynamics data published by the U.S. Census Bureau. It should be noted that the data available is five 

years old as of the publication of the Consolidated Plan. 

The largest percentages of workers are within the Manufacturing sector (19%) and Education and Health Care Services sector (18%). Workers in 

Retail Trade sector comprise 12% and workers in the Professional, Scientific, and Management sector comprise 8%. Workers in the Agriculture, 

Mining, Oil and Gas Extraction sector as well as the Information sector comprise the smallest percentage of workers (approximately 1%). 

Workers were also represented in the Professional, Scientific, and Management Services sector (8%); the Finance, Insurance, and Real Estate 

sector (7%); the Construction sector (5%); Wholesale Trade sector (5%); Other Services (4%); and Transportation and Warehousing (2%).  

The largest share of jobs is within the Manufacturing Sector (21%) and Retail Trade Sector (16%). Job share in Arts, Entertainment, and 

Accommodations sectors (14%), and Education and Health Care Services (8%) are also well-represented. The Agriculture, Mining, Oil and Gas 

Extraction, Information, and Transportation and Warehousing account for the smallest percentages of jobs (1% for each). 

By comparing the share of workers to share of jobs, it can be determined within which sectors there are deficiencies to address. The information 

described below identifies the “jobs less workers.” This is determined by the percentage of jobs less than the percentage of workers. A negative 

number reflects an oversupply of labor for the sector. As the table s hows, within Portage there are fewer jobs than workers within four business 

sectors: Education and Health Care Services; Other Services; Professional, Scientific, and Management; and Transportation and Warehousing. 
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This means that workers in these business sectors may have more difficulty finding a job that matches their skillset within the City. In contrast, 

there may be more jobs than workers in five business sectors: Arts, Entertainment, and Accommodations; Construction; Finance, Insurance, and 

Real Estate; Manufacturing; and Retail Trade. This means that workers from outside Portage may be meeting the needs of the local job market. 
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Labor Force 

Total Population in the Civilian Labor Force 27,110 

Civilian Employed Population 16 years and 

over 25,405 

Unemployment Rate 6.31 

Unemployment Rate for Ages 16-24 29.80 

Unemployment Rate for Ages 25-65 3.70 

Table 41 - Labor Force 
Data Source: 2016-2020 ACS 

 

Additional Text 

The table portrays the labor force within Portage. According to 2016-202020 ACS the total population 

within the City that is currently in the civilian labor force is 27,110. This number includes the number of 

civilian workers plus those actively seeking employment and does not include those who are not actively 

seeking employment. 

The number of people in the civilian population 16 years and over who are employed totals 25,405. 

According to 2016-2020 ACS estimates, the City’s unemployment rate was 6.31%. The average 

unemployment rate for ages 16-24 was higher than for the City as a whole at 29.8%. The unemployment 

rate for those aged 25-64 was 3.7%. 

Occupations by Sector Number of People 

Management, business and financial 7,985 

Farming, fisheries and forestry occupations 870 

Service 2,425 

Sales and office 4,930 

Construction, extraction, maintenance and 

repair 1,180 

Production, transportation and material 

moving 1,505 

Table 42 – Occupations by Sector 
Data Source: 2016-2020 ACS 

 

Additional Text 

The table displays occupations by Sector within Portage according to the 2016-2020 ACS. The 

Management, business, science, and arts sector accounted for the highest number of people (at 7,985). 

The Sales and Office sector had the second highest number of people (4,930). The Service sector had the 

third highest number of people (2,425). The Production, Transportation, and Material Moving sector had 
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1,505 people. The Construction, extraction, maintenance and repair sector had 1,180 people. Finally, the 

Farming, fisheries and forestry occupations sectors had the fewest people at 870. 

Travel Time 

Travel Time Number Percentage 

< 30 Minutes 19,292 81% 

30-59 Minutes 3,685 16% 

60 or More Minutes 790 3% 
Total 23,767 100% 

Table 43 - Travel Time 
Data Source: 2016-2020 ACS 

 

Additional Text 

As shown in the table, the vast majority of Portage residents commute less than 30 minutes to work 

(81%). A modest percentage traveled 30-59 minutes (16%) with a small percentage commuting more 

than one hour (3%). 

Education: 

Educational Attainment by Employment Status (Population 16 and Older) 

Educational Attainment In Labor Force  

Civilian Employed Unemployed Not in Labor 
Force 

Less than high school graduate 315 130 395 

High school graduate (includes 

equivalency) 3,430 335 1,165 

Some college or Associate's degree 5,400 200 1,385 

Bachelor's degree or higher 10,525 250 1,195 

Table 44 - Educational Attainment by Employment Status 
Data Source: 2016-2020 ACS 

 

Additional Text 

The table displays Educational Attainment by Employment Status. Within Portage, the highest numbers 

of employed were those with a bachelor’s degree or higher (10,525). A significant number of people 

employed also have some college or an associate degree (5,400). Just over 1% of the civilian employed 

population never graduated from high school. 

The highest numbers of unemployed were those with a high school degree (or equivalent) (335) and 

those with a bachelor’s degree or higher (250). Individuals with less than a high school degree had the 

lowest number of unemployed people; however, they also have the lowest number of people in the 
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labor force. Individuals with some college or an associate’s degree had 200 unemployed. 

When looking at the civilian labor force ages 25-64 years, 19,670 were employed, 915 were 

unemployed, and 4,140 were not in the labor force and not actively seeking employment. 

Educational Attainment by Age 

 Age 

18–24 yrs 25–34 yrs 35–44 yrs 45–65 yrs 65+ yrs 

Less than 9th grade 30 75 4 90 29 

9th to 12th grade, no diploma 510 130 65 470 370 

High school graduate, GED, or 

alternative 1,785 1,315 960 2,675 1,735 

Some college, no degree 1,670 1,700 920 2,340 2,005 

Associate's degree 240 440 480 1,100 620 

Bachelor's degree 950 2,150 2,145 3,125 1,615 

Graduate or professional degree 25 1,010 1,370 2,185 1,630 

Table 45 - Educational Attainment by Age 
Data Source: 2016-2020 ACS 

 

Additional Text 

The table shows Educational Attainment by Age. A small percentage of the population over the age of 

18 (about 4.5% or 1,773 individuals) in Portage did not graduate from high school. A significant number 

of adults (19,985) graduated from high school or have some college education but no four-year college 

degree, which accounts for over 53% of the population over the age of 18 in Portage. There is also a 

large percentage of the population over 18 years of age that have earned a bachelor’s degree, graduate 

or professional degree, or higher, totaling 16,205 people or approximately 42.7%. 

Educational Attainment – Median Earnings in the Past 12 Months 

Educational Attainment Median Earnings in the Past 12 Months 

Less than high school graduate 24,884 

High school graduate (includes equivalency) 32,206 

Some college or Associate's degree 35,779 

Bachelor's degree 55,161 

Graduate or professional degree 74,158 

Table 46 – Median Earnings in the Past 12 Months 
Data Source: 2016-2020 ACS 
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The table identifies income as it relates to educational attainment in Portage. The data shown is based 

on 2016-2020 ACS estimates. Greater educational attainment strongly correlates with increased income. 

In Portage, people having a graduate or professional degree had an estimated median income of 

$74,158 and people having a bachelor’s degree had a median income of $55,161. In contrast, people 

with some college or an associate degree had a median income of $35,779. Similarly, those with a high 

school diploma or equivalency had a median income of $32,206and those without a high school diploma 

or equivalency have a median income of $24,884. 

Based on the Business Activity table above, what are the major employment sectors within 

your jurisdiction? 

Portage is just south of Kalamazoo, Michigan, a city that is home to a college campus, numerous 

healthcare-related industries, and even a booming beer industry. Due to proximity, Portage residents 

access business activity in both cities, as well as neighboring Battle Creek. Based on the data presented 

in the tables above, and what is known about activity in the region, the major employment sectors in 

Portage are within Arts, Entertainment and Accommodations, Manufacturing, and Retail Trade. These 

employment sectors are sustained by regional employers such as Western Michigan University, 

Kalamazoo College, Stryker Corporation (medical technologies development & manufacturing), Pfizer 

Corporation, Kellogg Company, Whirlpool Corporation, and other multi-national and local 

social/consumer-oriented businesses. Combined, these employment sectors represent 42% of all 

workers and 51% of all jobs in Portage. It should be noted that 18% of the labor force is part of the 

Education and Healthcare Services field, which is higher than all other sectors except Manufacturing. 

However, only 8% of the jobs in the community are dedicated to that sector, which is lower than the 

next three highest sectors. This may indicate that several healthcare and education workers are 

commuting outside of the city limits for employment. 

Describe the workforce and infrastructure needs of the business community: 

As of the 2016-2020 American Community Survey, three sectors dominated employment in the City of 

Portage: Education and Healthcare Services, Manufacturing, and Retail Trade (followed closely by Arts, 

Entertainment and Accommodations). 

A large percentage of Portage’s workforce is highly educated, with over 48% of the population over 18 

years of age having earned a bachelor’s degree or higher; however, there is also a large percentage of 

the workforce that has not earned higher than an associate’s degree, suggesting that there may be a 

demand for adult basic education, workforce training and other education opportunities to better match 

the needs of the business community with skilled employees. There are several private and public 

educational institutions available in the region to address workforce training initiatives in Portage. 

Among those entities are Michigan Works! Southwest, Western Michigan University, Kalamazoo College, 

as well as a number of vocational institutions and local business organizations that can collaborate to 

provide employment related services to the community. 

The local government provides important infrastructure improvements that are critical for business 

success such as well-maintained public roads, water for domestic and fire protection needs, sanitary 
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sewer service, public safety (police and fire response) and quality of life amenities such as recreational 

and cultural opportunities for business owners and employees. The City of Portage annually 

reviews/adopts a 10-year Capital Improvement Program that identifies important community 

infrastructure needs as well as the financing necessary to implement these improvements. 

Low municipal tax rates and utility rates (water and sanitary sewer) are also important for business 

investment. The City of Portage tax rate has maintained stable (10-11 mills) for over 40 years. The city 

also continues to maintain low utility rates. Low tax and utility rates can help offset increasing costs of 

doing business and promote job growth in the community. 

Describe any major changes that may have an economic impact, such as planned local or 

regional public or private sector investments or initiatives that have affected or may affect 

job and business growth opportunities during the planning period. Describe any needs for 

workforce development, business support or infrastructure these changes may create. 

With ongoing industrial, commercial, and residential development, Portage has positioned itself as a 

destination for individuals and families looking for a natural place to move.  Building construction 

activity associated with new and expanding residential and commercial growth is not only a sign of a 

strong economy, but also that of a strong community.  Construction has continued to show confident 

trends since FY 2017-2018.  Between FY 2017-18 and FY 2024-25, construction value averaged over $90 

million for Portage.  In 2017-18, the $157.6 million construction valuation recorded was a record for 

Portage. Through the first six months of FY 2020-21, over $51 million of new community investment has 

occurred. Residential, commercial and industrial development have all increased since 2014 and 

continued growth is expected during the next five-year period.  Ongoing and anticipated projects 

planned within the local industrial sector, anchored by Stryker Corporation and Pfizer Corporation 

projects, are anticipated to spur further growth, and likely result in an increase in local administrative 

and manufacturing jobs over the next five-year period.  Construction of a third, 100,000 square feet, 

hotel within the Trade Center development project was completed.  Redwood Apartments was 

completed in 2024, adding 89 units to the market. Tall Timbers, part of Greenspire Apartments, was 

completed in 2025, adding 180 market-rate apartments to the local rental portfolio. Residential projects 

that are underway or in the planning stage include Copperleaf Phase 5 and 6, McConley Cove, Oakland 

Farms # 3 and #4, Streamsong Phase III, Stanwood Crossings, Timbercreek Apartments, Pennridge Trail 

2, the Oaks Phase 2, , Woodbridge Hills Apartments, Paisley at Portage Creek, Centreport Apartments, 

Foxwood Apartments, Oakland Commons, Creekside Commons, and Oakland Apartments.   No 

workforce development is needed to support these projects, and public infrastructure is already in place 

that ensure “shovel ready” development sites. 

How do the skills and education of the current workforce correspond to employment 

opportunities in the jurisdiction? 

Within Portage there are fewer jobs than workers within four business sectors: Agriculture, Mining, Oil 

& Gas Extraction; Education and Health Care Services; Professional, Scientific, and Management; and 
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Transportation and Warehousing. This means that workers in these business sectors may have more 

difficulty finding a job that matches their skillset within the City. 

In contrast, there may be more jobs than workers in seven business sectors: Arts, Entertainment, and 

Accommodations; Construction; Finance, Insurance, and Real Estate; Information; Manufacturing; Other 

Services; Retail Trade; and Wholesale Trade. This means that workers from outside Portage may be 

meeting the needs of the local job market. 

Describe any current workforce training initiatives, including those supported by Workforce 

Investment Boards, community colleges and other organizations. Describe how these efforts 

will support the jurisdiction's Consolidated Plan. 

The following workforce training initiatives are available to residents of Portage: 

• Career Academies and Certificate Programs offered at the Kalamazoo Valley Community College. 

• Education for Employment programs that offer career and technical education through the regional 

educational service agencies to 10th-12th grade students. 

• Kalamazoo Regional Education Service Agency (RESA) offers professional learning opportunities, and 

career readiness initiatives. KRESA also acts as a collaborative agency between public and intermediate 

school districts in the region to meet a variety of educational needs. KRESA completed a new $100M 

Career Connect Campus in Kalamazoo in 2025. 

• Michigan Works! that connects people who need jobs with companies who need to fill jobs.  

The Employment Management Services Division of the Upjohn Institute manages employment and 

training services for several southwestern Michigan counties including Kalamazoo. Government-funded 

programs include:  

• Welfare-to-Work 

• School-to-Work 

• Public Employment Service 

• Workforce Investment Act 

• Michigan Prisoner Re-entry Initiative  

The programs listed above are intended to assist unemployed, under-employed or disadvantaged 

workers meaningful financially sustainable employment that will reduce homelessness and/or housing 

cost burdens. 

Does your jurisdiction participate in a Comprehensive Economic Development Strategy 

(CEDS)? 

No 

If so, what economic development initiatives are you undertaking that may be coordinated 

with the Consolidated Plan? If not, describe other local/regional plans or initiatives that 

impact economic growth. 
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<TYPE=[text] REPORT_GUID=[F8DC4D3147433947165558A235C46686] 

PLAN_SECTION_ID=[1370705000]> 

Discussion 

According to the 2016-2020 ACS, the Portage labor force is comprised of approximately 26,888 people, 

of which approximately 96% are employed and 4% are unemployed. The largest employment sectors in 

Portage are Arts, Entertainment & Accommodations; manufacturing; and retail trade. Like in most cities, 

higher median earnings generally correlate with higher education. The highest median earnings in 

Portage are in occupations such as management, business, science, and the arts, while the lowest 

median earnings are in service occupations. Approximately 19.9% of Portage’s working age population 

has only a high school diploma or equivalent, but over 48.4% of the City’s population has a Bachelor’s, 

graduate, or professional degree. While there may be a need for workforce training, there are also 

several workforce training initiatives in the community to meet this need. 

Over 81% of Portage’s population drives less than 30 minutes to get to work, and approximately 97% of 

Portage’s population drives less than one hour to get to work. This means that most employees live 

locally or within the Portage region. To stimulate more local investment, the City’s seeks to aid in the 

regional CEDS effort through a local Downtown Development Authority, and through an updated 

Comprehensive Plan, which promotes economic growth and development within the City. 

Through the continued investment in public infrastructure improvements, public services and quality of 

life amenities such as recreational and cultural opportunities, and collaboration with other local 

governmental units and area economic development agencies, the city of Portage has maintained a very 

strong and balanced local economy. A strong economy helps support (re)investment by the business 

sector which then creates job opportunities. As the data shows, the city has a large and diversified 

employment base and an educated workforce to support business development. 
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MA-50 Needs and Market Analysis Discussion  

Are there areas where households with multiple housing problems are concentrated? 

(include a definition of "concentration") 

From 2021 - 2025, the City focused CDBG-funded housing rehabilitation loans, emergency repair grants, 

neighborhood improvements and code enforcement, playground equipment improvements, and 

homebuyer assistance program activities in eligible block groups that had a low- and moderate-income 

population. These same areas are also disproportionately affected by housing problems, such as 

overcrowding, substandard conditions, or significant cost burden. 

According to the HUD CPD Maps tool, Table 48 shows the Census Tracts that have concentrations of 

housing problems (i.e., more than half of extremely low income, low income, or moderate-income 

households residing therein have some type of housing problem). 

Housing problems are distributed throughout the City’s limits, this could be due, in part, to the age of 

the housing stock. Geographically, housing problems affecting extremely low-income households are 

the most widespread, affecting the northern and western halves of the City. Many extremely low-

income households have some type of housing problem, regardless of their location. Housing problems 

affecting low-income households are also widespread throughout the north central and northeast 

sections of the City. Housing problems affecting moderate income households are concentrated more 

than 50% in only one census tract. 

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income 

families are concentrated? (include a definition of "concentration") 

In general, the lowest income areas of Portage are most affected by housing problems and in need of 

community investment. The highest concentration of racial minority population exists within Census 

Tract 20.05, Block Group 1 where 55.9 % is Black/African American and 76.2% are non-white. Low- and 

moderate-income populations are spread across the City in 8 block groups within the City’s 37 block 

groups (approximately 22%) have a low- and moderate-income population of 51% or greater. The 

following block groups have populations where racial or ethnic minorities comprise 10% or more of the 

population: 

Hispanic/Latino: 

• Census Tract 19.05, Block Group 1; 10.53% Hispanic or Latino 

• Census Tract 19.05, Block Group 5; 11.99% Hispanic or Latino 

• Census Tract 20.03, Block Group 3; 21.59% Hispanic or Latino 

• Census Tract 20.03, Block Group 4; 26.50% Hispanic or Latino 

• Census Tract 20.05, Block Group 2; 10.99% Hispanic or Latino 

• Census Tract 35, Block Group 2: 13.27% Hispanic or Latino 

[Source: 2019 – 2023 ACS Data, U.S. Census Bureau] B03002 table 

Black/African American: 

• Census Tract 19.05, Block Group 3; 20.82% Black or African American 

• Census Tract 19.06, Block Group 3; 12.08% Black or African American 
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• Census Tract 19.06, Block Group 4; 11.04% Black or African American 

• Census Tract 19.07, Block Group 1; 12.47% Black or African American 

• Census Tract 19.07, Block Group 3; 11.78% Black or African American 

• Census Tract 20.05, Block Group 1; 52.8%6 Black or African American 

[Source: 2020 Decentennial Census, U.S. Census Bureau] 

Six of these block groups are also areas of low- and moderate-income concentration and some are not. 

Some of the greatest concentrations of racial or ethnic minorities in Portage are in Census Tract 19.05, 

Block Group 3 (20.82% Hispanic or Latino), and Census Tract 20.03, Block Group 3 (21.59% and 20.03 

26.50% Black or African American. Although these concentrations exist, the data provided in the Market 

Analysis show that all racial and ethnic groups living in the City have significant housing needs, 

particularly for housing repairs and rehabilitation. 

What are the characteristics of the market in these areas/neighborhoods? 

Residential uses are limited within census tract 19.05 and account for only a small portion of this area. 

This census tract is predominately industrial with large campuses for the Pfizer and Stryker 

Corporations, in addition to many smaller industrial facilities. There are supportive commercial 

uses/services within this census tract, and it surrounds the local airport. In contrast, census tract 20.05 is 

almost entirely residential in nature. 

Are there any community assets in these areas/neighborhoods? 

There are several community assets in the tracts with minority concentrations, including recreational 

parks, schools, access to public transit, access to employment opportunities and supportive commercial 

uses. 

Are there other strategic opportunities in any of these areas? 

Given the limited annual grant amount, the Consolidated Plan places primary emphasis on improving 

the condition of housing stock, increasing homeownership and revitalizing low- and moderate-income 

neighborhoods through blight elimination. As funding may become available, capital improvements such 

as installation of sidewalks or neighborhood park improvements will be programmed.  Consideration of 

targeted CDBG Program funds, Capital Improvement Program projects and other funds within areas with 

greater needs may be appropriate.  
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income 

Households - 91.210(a)(4), 91.310(a)(2) 

 

Describe the need for broadband wiring and connections for households, including low- and 

moderate-income households and neighborhoods. 

According to the Federal Communications Commission (FCC) Fixed Broadband Deployment Map 

accessed in August, 2025, the City of Portage has four fixed residential broadband providers throughout 

the City. An impediment to broadband access within low- and moderate-income households is the 

ability to afford monthly fees along with purchasing equipment (computers, smartphones, tablets, and 

routers). 

Describe the need for increased competition by having more than one broadband Internet 

service provider serve the jurisdiction. 

As stated above, according to the Federal Communications Commission (FCC) Fixed Broadband 

Deployment Map accessed in August, 2025, the City of Portage has at least 4 fixed residential broadband 

providers throughout the City. 
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3) 

 

Describe the jurisdiction’s increased natural hazard risks associated with climate change. 

According to the Climate Science Special Report including the Fourth National Climate Assessment, 

trends in globally averaged temperature, sea-level rise, upper-ocean heat content, land-based ice melt 

and other climate variables provide consistent evidence of a warming planet. 

Frequency and intensity of heavy precipitation and extreme heat events are increasing in most regions. 

These trends are consistent with expected physical responses to a warming climate and with climate 

model studies. 

Evidence demonstrates that human activities , especially emissions of greenhouse gases, are primarily 

responsible for the observed climate changes in the industrial era. 

Global climate is projected to continue to change over this century and beyond. The magnitude of 

climate change beyond the next few decades depends primarily on the amount of greenhouse gases. 

Therefore, Midwest communities will likely see an increase in average temperature in both the winter 

months and summer months. Increased heat wave intensity and frequency, increased humidity, 

degraded air quality, and reduced water quality will increase public health risks. 

Increases in precipitation are also likely. Given that the City of Portage is in Southwest Michigan, and is 

less than 40 miles from Lake Michigan, Portage may experience greater snow events due to lake-effect 

precipitation. Parts of the City may be at a higher risk of flooding due to the high amounts of impervious 

surface, and their proximity to inland bodies of water. Extreme rainfall events and flooding have 

increased during the last century, and these trends are expected to continue, causing erosion, declining 

water quality, and negative impacts on transportation, agriculture, human health, and infrastructure. 

Describe the vulnerability to these risks of housing occupied by low- and moderate-income 

households based on an analysis of data, findings, and methods. 

Climate change disproportionately impacts low-income individuals by disrupting livelihoods in 

agricultural and natural resource-dependent sectors, leading to food and water scarcity, and 

exacerbating health issues through poor housing and increased exposure to disease. The ability to adapt 

to extreme weather events, like heat, storms, and floods is limited by financial constraints, while 

displacement and housing shortages are more severe for those with fewer resources. 
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Strategic Plan 

SP-05 Overview 

Strategic Plan Overview 

There are essentially four major topics of focus in the Consolidated Plan: Housing, Homelessness, Non-

Housing Community Development & Non-Homeless Special Needs 

The City of Portage will target certain funding and activities to improve neighborhoods that have a 

higher percentage of low-moderate income households as they tend to have higher levels of poverty, 

and an increased need for improved housing, public services, and infrastructure and/or facilities. 

The highest priority needs for City’s low- and moderate-income population are affordable housing for 

renters and owners. The program goals, as described in detail below, address the objectives of providing 

decent affordable housing, creating a suitable living environment, and creating economic opportunities. 

Housing Needs: The City has identified housing rehabilitation, as well as affordable housing, as a priority 

need of the community. 

Based on input and the data received through the citizen participation process, the housing needs and 

priorities identified are: Affordable owner and rental housing, Minor and emergency housing repairs, 

Homeowner housing rehabilitation to assure safe homes, Mortgage and rental assistance and education, 

& Homeowner down-payment assistance to bridge the financing gap. 

GOAL: AFFORDABLE OWNER HOUSING 

Increase the supply of decent, affordable owner-occupied housing opportunities for low- and moderate-

income residents throughout the City through the provision of emergency repair grants, housing 

rehabilitation, homebuyer assistance programs, and partnerships with non-profit developers. 

GOAL: AFFORDABLE RENTAL HOUSING 

Description: Increase the supply of decent, affordable renter-occupied housing opportunities for low- 

and moderate-income residents throughout the City. 

Homeless Needs and Non-Homeless Special Needs: Meeting homelessness challenges is a collaborative 

effort comprising numerous individuals, agencies and organizations. Due to limited funding, the City will 

not focus its financial efforts on alleviating homelessness at this time. Instead, the City will continue to 

support local homeless prevention organizations with their homelessness strategy in any way they can. 

Non-Homeless Special Needs is a broad category that applies to any population that is presumed to be 

low- and moderate-income and in need of public services. The category covers a large population, 

including the mentally ill, developmentally disabled, elderly, and other groups. Based on input and the 

data received through the citizen participation process, identified by the City’s homeless and special 

needs populations are: Homeless prevention services, Food services, Public services for special needs 

populations. 

GOAL: PUBLIC SERVICES 

Support low- to moderate-income households and homelessness prevention through rapid-rehousing, 

emergency financial and food assistance, as well as supportive services for special needs populations 

and non-housing anti-poverty programs. 

Non-Housing Community Development is a broad category of spending that covers many types of public 
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facilities and improvements such as roads, sewer improvements, water improvements, wastewater 

improvements, lighting, drainage, community centers, parks, and virtually any other public project that 

benefits low- and moderate-income neighborhoods. 

Based input and the data received through the citizen participation process, the priorities identified for 

community development are: Prevent and eliminate slum and blight, Public facility improvements, and 

Public infrastructure improvements. 

Support code compliance and minimum property standards to support safe, affordable housing in 

eligible neighborhoods. 

GOAL: NON-HOUSING COMMUNITY DEVELOPMENT 

Description: Small-scale capital improvement projects like sidewalks & neighborhood park updates in 

low- and moderate-income neighborhoods. 
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SP-10 Geographic Priorities – 91.215 (a)(1) 

Geographic Area 

Table 47 - Geographic Priority Areas 

1 Area Name: City Wide 2026 - 2030 

Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod:   

Revital Type:  Housing 

Other Revital Description:   

Identify the neighborhood boundaries 

for this target area. 

Individuals citywide based on income eligibility or 

special needs status 

Include specific housing and commercial 

characteristics of this target area. 

All low- and moderate-income areas citywide have 

high levels of poverty and the need for improved 

housing, public services, and infrastructure or 

facilities. 

How did your consultation and citizen 

participation process help you to 

identify this neighborhood as a target 

area? 

There are low- and moderate-income households and 

persons throughout the City of Portage. These 

populations have been populations of need in the past 

and were confirmed by examining the data and public 

input of this updated Five-Year Consolidated Plan.  

Identify the needs in this target area. The highest priority needs for City’s low- and 

moderate-income and special needs populations 

citywide are affordable housing, housing 

rehabilitation, and public service programs. 

What are the opportunities for 

improvement in this target area?     

The biggest opportunity for improvement is continued 

housing rehabilitation that aids people to live in safe 

decent housing. It continues to bring up the 

neighborhoods and create pride in ownership. There 

may also be a need for public infrastructure 

improvements, elimination of slum and blight, and 

public facilities improvements. 

Are there barriers to improvement in 

this target area? 

Lack of funding and resources is the largest barrier to 

improvement. 

Area Name: Low/Mod Neighborhoods 
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2 Area Type: Local Target area 

Other Target Area Description:   

HUD Approval Date:   

% of Low/ Mod:   

Revital Type:  Comprehensive 

Other Revital Description:   

Identify the neighborhood boundaries 

for this target area. 

Low- and Moderate-Income Neighborhoods per US 

Census information. Block Groups having 46.94% or 

more low/mod population. 

Include specific housing and commercial 

characteristics of this target area. 

The appearance of housing and commercial is very 

poor in come of the low/moderate census areas. 

Numerous unpaved driveways and deteriorated roofs 

are evident. Deteriorated chimneys and siding on 

buildings add to the blight of the census areas.   

How did your consultation and citizen 

participation process help you to 

identify this neighborhood as a target 

area? 

There was not comment on specific neighborhoods. 

All low and moderate neighborhood have some 

needs, similar to the others. These areas have been 

areas of need in the past and were confirmed by 

examining the data and public input of this updated 

Five-Year Consolidated Plan. 

Identify the needs in this target area. The highest priority needs for City’s low- and 

moderate-income and special needs populations 

citywide are affordable housing, housing 

rehabilitation, and public service programs. 

What are the opportunities for 

improvement in this target area?     

Opportunities for home repairs are vast.  Chimneys, 

roofs, overgrown trees and unpaved driveways are all 

opportunities in addition to general home 

improvements. There may also be a need for public 

infrastructure improvements, elimination of slum and 

blight, and public facilities improvements. 

Are there barriers to improvement in 

this target area? 

Lack of funding and resources is the largest barrier to 

improvement. 

 

General Allocation Priorities 

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA 
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for HOPWA) 

The programs operated using CDBG funding are either a direct benefit to low-moderate income 

homeowners, renters, and individual people, using the current annual HUD CDBG income limits.  In the 

case of an area wide project, such as neighborhood improvement/code enforcement, the activities are 

restricted to the most current Census Tract information available for the City of Portge. Historically, 

100% of funding is spent directly or through a low-mod area benefit.   
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SP-25 Priority Needs - 91.215(a)(2) 

Priority Needs 

Table 48 – Priority Needs Summary 

1 Priority Need 

Name 

Affordable Owner Housing 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Individuals 

Families with Children 

veterans 

Persons with HIV/AIDS 

Victims of Domestic Violence 

Elderly 

Frail Elderly 

Persons with Physical Disabilities 

Persons with Developmental Disabilities 

Persons with HIV/AIDS and their Families 

Victims of Domestic Violence 

Geographic 

Areas 

Affected 

City Wide 2026 - 2030 

Associated 

Goals 

Affordable Owner Housing 

Description Provision of affordable housing for owner occupants to promote homeownership 

in the City. Homeowner housing repairs, emergency, minor, major and must be 

necessary. Down payment assistance assisting people to move from being cost 

burden with high rent into homeownership.  

Basis for 

Relative 

Priority 

The City believes that affordable owner housing is a high priority need because as 

the housing stock within the community continues to age, investments in housing 

maintenance will be necessary and low-income homeowners will need assistance 

in maintaining housing in accordance with housing quality standards. The City 

seeks to improve both availability and condition of owner-occupied housing. 
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2 Priority Need 

Name 

Neighborhood Improvement 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Chronic Homelessness 

Individuals 

Families with Children 

Mentally Ill 

Chronic Substance Abuse 

veterans 

Persons with HIV/AIDS 

Victims of Domestic Violence 

Unaccompanied Youth 

Elderly 

Frail Elderly 

Persons with Mental Disabilities 

Persons with Physical Disabilities 

Persons with Developmental Disabilities 

Persons with Alcohol or Other Addictions 

Persons with HIV/AIDS and their Families 

Victims of Domestic Violence 

Non-housing Community Development 

Geographic 

Areas 

Affected 

Low/Mod Neighborhoods 

Associated 

Goals 

Affordable Owner Housing 

Neighborhood Improvement 

Non-Housing Community Development 
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Description Neighborhood Improvement efforts in low-moderate income neighborhoods is 

an ongoing need within the community to ensure the housing stock and quality 

of life is maintained. Neighborhood Improvement is identified as a high priority 

need based on the findings of the data analysis and because the need will be 

funded by the city with either federal funds, either alone or in conjunction with 

the investment of other public funding during the five-year strategic plan period. 

CDBG funded neighborhood improvements/code enforcement is completed in 

low and moderate income neighborhoods. Traditionally they eliminate slum and 

blight and maintain property values in the neighborhoods. It ensures a very 

suitable living environment for residents in these neighborhoods. 

Basis for 

Relative 

Priority 

Neighborhood Improvement projects received a high priority as these projects 

ensure a suitable living environment for residents throughout the City. 

Historically, code administration and enforcement efforts to aid in the prevention 

and elimination of blight have occurred within low-moderate income 

neighborhoods at a slightly higher occurrence in comparison to the City overall. 

Neighborhood Improvement efforts in low-moderate income neighborhoods is 

an ongoing need within the community to ensure the housing stock and quality 

of life is maintained. Neighborhood Improvement is identified as a high priority 

need based on the findings of the data analysis and because the need will be 

funded by the city with either federal funds, either alone or in conjunction with 

the investment of other public funding during the five-year strategic plan period. 

Improvement of neighborhood environments, and public facilities, in low- and 

moderate-income areas is effective in "keeping the peace" and maintaining 

quality neighborhoods were people want to live. 

3 Priority Need 

Name 

Public Services 

Priority Level High 
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Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Chronic Homelessness 

Individuals 

Families with Children 

Mentally Ill 

Chronic Substance Abuse 

veterans 

Persons with HIV/AIDS 

Victims of Domestic Violence 

Unaccompanied Youth 

Elderly 

Frail Elderly 

Persons with Mental Disabilities 

Persons with Physical Disabilities 

Persons with Developmental Disabilities 

Persons with Alcohol or Other Addictions 

Persons with HIV/AIDS and their Families 

Victims of Domestic Violence 

Non-housing Community Development 

Geographic 

Areas 

Affected 

Low/Mod Neighborhoods 

Associated 

Goals 

Public Services 

Non-Housing Community Development 

Description Necessary public services seeking to benefit low and moderate income residents 

are critical to people moving beyond a hurdle to make it to the next step. This 

can include a multitude of things from transportation to a medical appointment 

or job/job interview. Education/Budget counseling for both renters and 

homeowners to maintain, achieve and/or reach the next level. A public service 

could be the result of a natural disaster from flooding or a tornado. This area 

reaches several areas and is really interpreted at the time of the need. The City of 

Portage is fortunate to have a solid portfolio of non and for profit service 

providers to address circumstances that assist people to achieve thier needs and 

move forward. 
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Basis for 

Relative 

Priority 

Public services were also among the high priority needs identified as priorities 

within the City. Public services that focus on transportation, homelessness 

prevention and rapid re-housing, anti-poverty programs and assistance to 

persons with special needs are appropriate. The City of Portage addresses most 

of these needs through their annual allocation of General Funds to these 

organizations.  

4 Priority Need 

Name 

Affordable Rental Housing 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Chronic Homelessness 

Individuals 

Families with Children 

veterans 

Persons with HIV/AIDS 

Victims of Domestic Violence 

Elderly 

Frail Elderly 

Persons with Physical Disabilities 

Persons with Developmental Disabilities 

Persons with HIV/AIDS and their Families 

Victims of Domestic Violence 

Geographic 

Areas 

Affected 

City Wide 2026 - 2030 

Associated 

Goals 

Affordable Owner Housing 

Affordable Rental Housing 

Description Affordable rental housing through rehabilitation and minimizing affordable 

development barriers. The City agrees affordable rental housing is an important 

need throughout the City for many of the same reasons that owner-housing is a 

priority. The City of Portage does not have a rental housing inspection program, 

though is making leaps and bounds steps to review and adjust zoning, housing, 

codes and ordinances to facilitate a future program. 
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Basis for 

Relative 

Priority 

The City of Portage is managing code, zoning and also complaints from rental 

property owners/occupants, though the inclusion of a rental inspection program 

and inventory of rentals is not currently in place.  

5 Priority Need 

Name 

Non-Housing Community Development 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Chronic Homelessness 

Individuals 

Families with Children 

Mentally Ill 

Chronic Substance Abuse 

veterans 

Persons with HIV/AIDS 

Victims of Domestic Violence 

Unaccompanied Youth 

Elderly 

Frail Elderly 

Persons with Mental Disabilities 

Persons with Physical Disabilities 

Persons with Developmental Disabilities 

Persons with Alcohol or Other Addictions 

Persons with HIV/AIDS and their Families 

Victims of Domestic Violence 

Non-housing Community Development 

Geographic 

Areas 

Affected 

Low/Mod Neighborhoods 

Associated 

Goals 

Neighborhood Improvement 

Non-Housing Community Development 

Description This can include improvements to public facilities in low-and-moderate income 

areas. Commercial buildings, such as facade and signage improvements in low-

and-moderate income areas to support neighborhood services to residents that 

live within walking or bus distances to receive essential services.  
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Basis for 

Relative 

Priority 

Public improvements to facilities and businesses in low-and moderate-income 

areas improve attractiveness, quality of life, walkability and safe environments 

for all residents to participate in. 

6 Priority Need 

Name 

Program Administration 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Chronic Homelessness 

Individuals 

Families with Children 

Mentally Ill 

Chronic Substance Abuse 

veterans 

Persons with HIV/AIDS 

Victims of Domestic Violence 

Unaccompanied Youth 

Elderly 

Frail Elderly 

Persons with Mental Disabilities 

Persons with Physical Disabilities 

Persons with Developmental Disabilities 

Persons with Alcohol or Other Addictions 

Persons with HIV/AIDS and their Families 

Victims of Domestic Violence 

Non-housing Community Development 

Geographic 

Areas 

Affected 

City Wide 2026 - 2030 

Associated 

Goals 

Administration/Planning 

Description Administration and Planning of the CDBG program 
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Basis for 

Relative 

Priority 

Funds to administer the CDBG program and not cause undue burden on City 

staff. Historically, City of Portage expenditure on Administrative costs are well 

below the allowed percentages. The City of Portage strives to spend the funding 

wisely and in the neighborhood to directly benefit the citizens for necessary 

needs.   

 

Narrative (Optional) 

The needs throughout the City are numerous and varied. The principal needs are affordable owner 

housing, neighborhood services such as zoning and code enforcement, renter housing, and public 

services. The City may also address various infrastructure needs as identified in low and moderate 

income areas. 

Housing is our top priority with a focus on keeping owners in thier homes, in safe living conditions. The 

City believes that affordable owner housing is a high priority need because as the housing stock within 

the community continues to age, investments in housing maintenance will be necessary and low-income 

homeowners will need assistance in maintaining housing in accordance with housing quality standards. 

It should also be noted that the City acknowledges that affordable rental housing is also an important 

need throughout the City for many of the same reasons that owner-housing is a priority; however, at 

this time, limited funds will be directly allocated to homeowner housing rehabilitation and 

neighborhood improvements to preserve existing housing and relations.  

Neighborhood Improvement projects received a high priority as these projects ensure a suitable living 

environment for residents throughout the City. Historically, code administration and enforcement 

efforts to aid in the prevention and elimination of blight have occurred within low-moderate income 

neighborhoods at a slightly higher occurrence in comparison to the City overall. Neighborhood 

Improvement efforts in low-moderate income neighborhoods is an ongoing need within the community 

to ensure the housing stock and quality of life is maintained. Neighborhood Improvement is identified as 

a high priority need based on the findings of the data analysis and because the need will be funded by 

the city with either federal funds, either alone or in conjunction with the investment of other public 

funding during the five-year strategic plan period. The need to retain economic businesses in the low-

moderate income neighborhoods are essential for people to be able to walk or take a bus to a local 

business for food, medical and other necessary services.  

Public services were also among the high priority needs identified as priorities within the City. Public 

services that focus on transportation, homelessness prevention, rapid re-housing, anti-poverty programs 

and assistance to people with special needs are appropriate. Investment in and collaboration with 

organizations such as the Disability Network and Fair Housing Center of Southwest Michigan can help to 

address the priority need of delivering assistance to people with special needs. 
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SP-30 Influence of Market Conditions – 91.215 (b) 

Influence of Market Conditions 

Affordable 
Housing Type 

Market Characteristics that will influence  
the use of funds available for housing type 

Tenant Based 

Rental Assistance 

(TBRA) 

According to the Needs Assessment and Housing Market Analysis, low-income 

renter households have a significant cost burden which is a priority need within 

the community. Additionally, many of the households in the lowest income 

categories are severely cost burdened. Due to limited funding, the City will not 

provide Tenant Based Rental Assistance but will be offering services to 

ameliorate housing problems and may use CDBG funds to support existing 

agencies that provide this type of aid.  Referrals to City of Portage funded and 

non-funded agencies, both non profit and for profit are very knowledgeable 

and effecitive at this. 

TBRA for Non-

Homeless Special 

Needs 

The City of Portage will not be able to provide Tenant Based Rental Assistance 

directly through CDBG, however there are funds and referals to non-profit and 

for profit agencies using the citys general funds.   

New Unit 

Production 

The City of Portage will not be able to provide new units of housing  using 

CDBG funding due to limited funding in this program however, through a newly 

developed land trust and multiple sources of other funds, the City of Portage is 

building 42 new homes for workforce housing that includes education, down 

payment assistance and a buydown of the cost to allow middle income persons 

to purchase these homes. These are currently under construction.  

Rehabilitation Rehabilitation of both owner and renter units in the City’s low-income areas is 

a high priority and is an integral component of the effort to improve and 

maintain housing affordability. The rehabilitation of owner occupied homes has 

greatly increased in the last five years and continues to be a thriving program.  

Acquisition, 

including 

preservation 

The City of Portage will entertain expenditure of funds, through CDBG or other 

funding sources to assist in the preservation of rental units.  A rental inspection 

program that is under consideration may allow the development of needed 

assistance as this process evolves.  

Table 49 – Influence of Market Conditions 

 

Additional Text 

This displays the population, number of households, and median income for the base year and most 

recent year, and the percentage of change over time. This data shows an overall population growth 

from 48,774 at the time of the 2015-2019 ACS to 49,225 at the time of the 2016 – 2020 ACS, 

approximately a 1.1% increase in population. 

The number of households increased by 610 households from 19,490 households in the 2015-2019 ACS 

to 20,100households at the time of the 2016-2020ACS. This represents a less than 1.0% increase in the 
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number of households over the 10-year time. 

The table also identifies an estimated 5.5% increase in median income, from $62,941 to $66,571. 

Overall, the population and number of households have seen a slow increase and the median income 

also showed slow gains. 
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2) 

Introduction  

The Five-Year Consolidated Plan must identify the federal, state, local and private resources expected to be available to the City to address 

priority needs and specific objectives identified in the Strategic Plan. 

The City is faced with the difficult task of meeting increasing needs with limited resources. The figures shown below in the table are estimates. 

First year figures are based upon the known HUD allocation. The figure for “Expected Amount Available Remainder of Consolidated Plan” 

subtracts this year’s allocation from the 5-year estimated allocation figure of approximately $1,350,000 (based on average ($210,000) yearly 

allocations for the past five years and expected program income ($250,000). 

Allocations for each CDBG grantee are determined annually by HUD following the adoption of the federal budget by Congress. HUD grants these 

funds to the communities to carry out a wide range of community development activities directed towards revitalizing neighborhoods, 

increasing economic development, and improving community facilities and services. Grantees must give maximum priority to activities that 

benefit low- and moderate-income people, aid in the prevention or elimination of slums or blight and meet urgent community development 

needs that pose a serious threat to health or welfare of the community. Grantees have wide flexibility to develop their own programs, activities, 

and funding priorities so long as they meet one of these national objectives. The City of Portage adopts the allocations for the use of CDBG 

funding based on the priorities set forth in the Consolidated Plan. 

The City of Portage anticipates a total allocation of $210,000 in CDBG funding for the 2026 program year. Some program income for CDBG is 

expected. CDBG funds will be used primarily for housing rehabilitation, code enforcement, and infrastructure improvements. Small portions of 

the funding may go to public services for low- and moderate-income youth and the homeless, and administration of the City’s CDBG program. 

Anticipated resources are also summarized in the Table. 

The Annual Action Plan must summarize the City’s priorities and the specific goals it intends to initiate and/or complete within the first year of 

the Strategic Plan. These goals must be described in quantitative terms. The City of Portage has selected goal outcome indicators and quantities 

based on the anticipated performance measured of the 2026-2027 Annual Action Plan. 
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Anticipated Resources 

Program Source 
of Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 

federal 

Acquisition 

Admin and 

Planning 

Economic 

Development 

Housing 

Public 

Improvements 

Public Services 210,000 50,000 50,000 310,000 1,240,000 

Additional resources for leveraging may 

include other State and Federal funds, 

city departments, public or social 

service providers and other sources. 

Table 50 - Anticipated Resources 

 

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 

matching requirements will be satisfied 

The CDBG allocation will be the primary source of funding for emergency and minor rehabilitation housing projects for low- and moderate-

income households. In addition to CDBG Program funds directly available to the City of Portage, additional funding from HUD and MSHDA is 

secured to address homelessness and provide permanent supportive housing through the Kalamazoo County Continuum of Care. 

Finally, direct recipients and sub recipients of CDBG Program funding leverage federal funding with private and public funding to increase the 

impact of CDBG Program activities and assist in addressing priority needs within the community. 

While there are no specific matching requirements for the CDBG Program, leveraging private and public funds with CDBG Program funding will 

be tracked and reported annually through the Consolidated Annual Performance Evaluation Report (CAPER). 
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If appropriate, describe publicly owned land or property located within the jurisdiction that may be used to address the needs 

identified in the plan 

The City of Portage does not intend to use publicly owned land to address priority needs identified in the plan. Non-Housing Community 

Development needs are primarily addressed through the City's Capital Improvement Program. However, there may be some limited use of CDBG 

Program funds for small-scale capital improvement projects such as sidewalk repairs and/or neighborhood park improvements within low-

moderate income neighborhoods. In such cases, City-owned public street right-of-way and parkland may be utilized concurrently with a CDBG 

Program funded activity. 

Discussion 

No further discussion. Please see preceding responses. 
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SP-40 Institutional Delivery Structure – 91.215(k) 

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan 

including private industry, non-profit organizations, and public institutions. 

Responsible Entity Responsible Entity 
Type 

Role Geographic Area 
Served 

City of Portage Government Planning Jurisdiction 

MICHIGAN STATE 

HOUSING 

DEVELOPMENT 

AUTHORITY 

PHA Public Housing Jurisdiction 

Continuum of Care 

Kalamazoo & Calhoun 

Counties, United Way 

of South-Central 

Michigan 

Regional organization Homelessness 

Ownership 

Planning 

Public Housing 

Rental 

Region 

Table 51 - Institutional Delivery Structure 

Assess of Strengths and Gaps in the Institutional Delivery System 

The City of Portage Department of Community Development is the lead agency in planning for the use of 

CDBG program funds and implementing programs funded through the CDBG program. As such, the 

Department of Community Development directly carries out housing assistance programs including 

owner-occupied housing rehabilitation neighborhood improvement programs including code 

enforcement, and small-scale capital improvements within low- and moderate-income neighborhoods. 

In addition, the Department oversees the provision of public services and fair housing education, as well 

as enforcement via local sub-recipients. As a participant in the CDBG program, the City has developed 

relationships and contacts with several service providers, not-for-profit organizations, housing 

developers and lenders, and agencies at the state, regional and local levels. For a city its size, Portage 

has an excellent network of local service and housing providers. While some gaps occur in the ability of 

providers to ensure that those in need can access services, the overall system is not lacking in number or 

variety of services offered. City staff routinely communicate with public service subrecipients, and Fair 

Housing Center of West Michigan funded through both the CDBG Program and General Fund. The 

Department of Community Development also actively participates in the Kalamazoo County Continuum 

of Care and assists in the regional planning efforts (including funding allocation recommendations) to 

address homelessness and permanent supportive housing needs within the community. 

As a small CDBG entitlement grantee, the ability to plan and deliver services through a single city 

department provides efficiencies and benefits. However, the City does not have the capacity to oversee 

and administer programs that address every need in the community, which is why the City is reliant on 

the ability to coordinate with other units of governments, regional planning organizations and local non-

profit agencies. The City of Portage will continue to work closely via the Kalamazoo County Continuum 
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of Care and local non-profit agencies that serve as primary access points or portals to housing and non-

housing program assistance within the community. 

Availability of services targeted to homeless persons and persons with HIV and mainstream 

services 

Homelessness Prevention 
Services 

Available in the 
Community 

Targeted to 
Homeless 

Targeted to People 
with HIV 

Homelessness Prevention Services 

Counseling/Advocacy X X X 

Legal Assistance X X X 

Mortgage Assistance X     

Rental Assistance X X X 

Utilities Assistance X X X 

Street Outreach Services 

Law Enforcement X X     

Mobile Clinics     X 

Other Street Outreach Services X X     

Supportive Services 

Alcohol & Drug Abuse X X X 

Child Care X X X 

Education X X X 

Employment and Employment 

Training X X X 

Healthcare X X X 

HIV/AIDS X X X 

Life Skills X X X 

Mental Health Counseling X X X 

Transportation X X X 

Other 

Assistance getting an ID X X X 

Table 52 - Homeless Prevention Services Summary 

Describe how the service delivery system including, but not limited to, the services listed 

above meet the needs of homeless persons (particularly chronically homeless individuals and 

families, families with children, veterans and their families, and unaccompanied youth) 

Homelessness has increased in recent years and there is prevalence HIV within the City of Portage and 

Kalamazoo County. Connecting people experiencing these life challenges with housing, health care and 

employment services is a priority need.  

The United Way of South-Central Michigan serves as the HUD-required Kalamazoo County Continuum of 

Care (CoC), which has developed a comprehensive and integrated approach to end homelessness and 

ensure permanent housing for low-income people.  
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At present the City does not financially support or directly coordinate the local homeless program 

delivery system. However, the City does maintain a relationship with a variety of partners to prevent 

low-income people from becoming homeless and, second, to support homeless people and families in 

obtaining safe, affordable, and sustainable housing. Limited grant funding limits the City’s ability to 

directly provide services for the above constituents. 

Among the local agencies that support these populations are the local hospitals, which aid those people 

with HIV to include counseling, outreach services, and medical care. Homeless individuals that seek 

assistance are served by the Kalamazoo County Continuum of Care. The Kalamazoo Community Mental 

Health & Substance Abuse Services provides outreach services for addiction, and drug/alcohol use for 

the homeless. There are also several entities that provide job and employment training to assist those in 

need, including the homeless, to develop skills and financial independence.  

Many of these prevention and outreach services are available within the City of Portage; however, the 

most significant concern is that many of the supportive services require the people or families to travel 

some distance to receive them. While there are several bus routes throughout the City, there is still 

likely to be a lack of sufficient and affordable transportation for homeless families, suggesting that there 

is a significant gap in the ability to provide these services as needed. 

Describe the strengths and gaps of the service delivery system for special needs population 

and persons experiencing homelessness, including, but not limited to, the services listed 

above 

In general, the institutional delivery system is large and functions well. The City of Portage actively 

participates in the CoC's homelessness reduction efforts. The goal of this is to reduce dependence on a 

shelter-based strategy in favor of an approach that will prevent homelessness through a broad-based 

community-wide system that supports the promotion and establishment of safe, affordable, and 

permanent housing. 

The creation of the Coordinated Assessment and Referral process through the Housing Assessment and 

Resource Agency (HARA) has strengthened the service delivery system. CoC’s coordinated entry process 

is designed to identify, engage, and assist homeless individuals and families that will ensure those who 

request or need assistance are connected to proper housing and services. Housing referrals are 

accepted directly from shelters, street outreach, drop-in centers, and other parts of crisis response 

system. Individuals and families may be referred for assessment via any emergency shelter facility, 

Community Housing Hour, 2-1-1 contacts, courts, hospitals, outreach locations and by directly 

contacting a provider agency. Assessments are completed for anyone who is homeless or at risk of 

homelessness to determine the best housing and services intervention for individuals and families. 

Assessment includes the identification, evaluation, and scoring of individual client needs using the 

Vulnerability Index - Service Prioritization Decision Assistance Tool (VI-SPDAT) and SPDAT to determine 

service needs and refer to appropriate support services. A list of clients/scores is generated weekly to 

review status and refer to housing services and supports. No one is denied services and remains on the 

prioritization list until their housing crisis is resolved. 
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Provide a summary of the strategy for overcoming gaps in the institutional structure and 

service delivery system for carrying out a strategy to address priority needs 

The City will seek to continue and enhance the relationship with existing partners in City departments 

and social service agencies to coordinate the delivery of programs and services. The strategy for 

overcoming gaps in the institutional structure and service delivery system is a primary focus for local 

service providers and a secondary focus for the City. Like the City, the local service providers are highly 

dependent on budgetary restrictions, and the City will leverage time and funding for these providers 

when available. The City identifies the continued cooperation with these agencies as a high priority for 

the jurisdiction. 
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SP-45 Goals Summary – 91.215(a)(4) 

Goals Summary Information  

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs 
Addressed 

Funding Goal Outcome Indicator 

1 Affordable Owner 

Housing 

2026 2030 Affordable Housing City Wide 2026 

- 2030 

Affordable 

Owner 

Housing 

Neighborhood 

Improvement 

Affordable 

Rental 

Housing 

CDBG: 

$1,075,000 

Homeowner Housing 

Rehabilitated: 

90 Household Housing 

Unit 

  

Direct Financial 

Assistance to 

Homebuyers: 

5 Households Assisted 

2 Neighborhood 

Improvement 

2026 2030 Non-Housing 

Community 

Development 

Low/Mod 

Neighborhoods 

Neighborhood 

Improvement 

Non-Housing 

Community 

Development 

CDBG: 

$300,000 

Housing Code 

Enforcement/Foreclosed 

Property Care: 

1000 Household Housing 

Unit 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs 
Addressed 

Funding Goal Outcome Indicator 

3 Public Services 2026 2030 Non-Homeless Special 

Needs 

Non-Housing 

Community 

Development 

City Wide 2026 

- 2030 

Public Services CDBG: $0 Public service activities 

other than 

Low/Moderate Income 

Housing Benefit: 

10 Persons Assisted 

  

Facade 

treatment/business 

building rehabilitation: 

10 Business 

  

Homelessness 

Prevention: 

20 Persons Assisted 

  

Jobs created/retained: 

50 Jobs 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs 
Addressed 

Funding Goal Outcome Indicator 

4 Affordable Rental 

Housing 

2026 2030 Affordable Housing 

Public Housing 

Homeless 

Low/Mod 

Neighborhoods 

City Wide 2026 

- 2030 

Affordable 

Rental 

Housing 

CDBG: $0 Public service activities 

for Low/Moderate 

Income Housing Benefit: 

50 Households Assisted 

  

Rental units 

rehabilitated: 

25 Household Housing 

Unit 

  

Tenant-based rental 

assistance / Rapid 

Rehousing: 

50 Households Assisted 

  

Homelessness 

Prevention: 

50 Persons Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs 
Addressed 

Funding Goal Outcome Indicator 

5 Non-Housing 

Community 

Development 

2026 2030 Non-Homeless Special 

Needs 

Non-Housing 

Community 

Development 

Low/Mod 

Neighborhoods 

City Wide 2026 

- 2030 

Neighborhood 

Improvement 

Public Services 

Non-Housing 

Community 

Development 

CDBG: $0 Public service activities 

other than 

Low/Moderate Income 

Housing Benefit: 

10 Persons Assisted 

  

Facade 

treatment/business 

building rehabilitation: 

30 Business 

  

Jobs created/retained: 

30 Jobs 

  

Businesses assisted: 

10 Businesses Assisted 

  

Buildings Demolished: 

1 Buildings 
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6 Administration/Planning 2026 2030 Affordable Housing 

Homeless 

Non-Homeless Special 

Needs 

Non-Housing 

Community 

Development 

Administration/Planning 

Low/Mod 

Neighborhoods 

City Wide 2026 

- 2030 

Program 

Administration 

CDBG: 

$175,000 

Public service activities 

other than 

Low/Moderate Income 

Housing Benefit: 

2500 Persons Assisted 

  

Public service activities 

for Low/Moderate 

Income Housing Benefit: 

2500 Households 

Assisted 

  

Facade 

treatment/business 

building rehabilitation: 

10 Business 

  

Rental units 

rehabilitated: 

25 Household Housing 

Unit 

  

Homeowner Housing 

Rehabilitated: 

90 Household Housing 

Unit 

  

Direct Financial 

Assistance to 

Homebuyers: 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs 
Addressed 

Funding Goal Outcome Indicator 

5 Households Assisted 

  

Tenant-based rental 

assistance / Rapid 

Rehousing: 

50 Households Assisted 

  

Homelessness 

Prevention: 

50 Persons Assisted 

  

Jobs created/retained: 

30 Jobs 

  

Businesses assisted: 

10 Businesses Assisted 

  

Buildings Demolished: 

1 Buildings 

  

Housing Code 

Enforcement/Foreclosed 

Property Care: 

1000 Household Housing 

Unit 

  

Other: 

1 Other 

(181)          



 

  Consolidated Plan PORTAGE     151 

OMB Control No: 2506-0117 

Table 53 – Goals Summary 

 

Goal Descriptions 

 

1 Goal Name Affordable Owner Housing 

Goal 

Description 

Maintain quality housing and where possible, increase the supply of decent, affordable owner-occupied housing 

opportunities for low- and moderate-income residents throughout the City. 

2 Goal Name Neighborhood Improvement 

Goal 

Description 

Support code compliance and minimum property standards to support safe, affordable housing in eligible neighborhoods 

to aid in the prevention and elimination of blight. 

3 Goal Name Public Services 

Goal 

Description 

Provision of necessary public services, seeking to benefit all residents and particularly low- and moderate-income 

residents. 

4 Goal Name Affordable Rental Housing 

Goal 

Description 

Affordable rental housing through rehabilitation and minimizing affordable development barriers. 

5 Goal Name Non-Housing Community Development 

Goal 

Description 

Improvements to private or public facilities in low- and moderate-income areas. 

6 Goal Name Administration/Planning 

Goal 

Description 

Administration and Planning of the CDBG program 
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Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide 

affordable housing as defined by HOME 91.315(b)(2) 

The Five-Year Consolidated Plan must summarize the City’s priorities and the specific goals it intends to initiate and/or complete within the five-

year term of the Strategic Plan. These goals are described in quantitative terms in this section (SP-45). For this program period, the City plans to 

aid low- and moderate-income households through housing rehabilitation, code compliance and neighborhood improvement efforts, thus 

reducing blight and maintaining affordability. SP-45 includes goals for the use of the City of Portage general funds supporting non-profits work 

within the city.  
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SP-50 Public Housing Accessibility and Involvement – 91.215(c) 

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary 

Compliance Agreement)  

Indicated in the Needs Assessment, the City of Portage does not have a Public Housing Authority (PHA) 

and has no public housing units. Furthermore, Kalamazoo County does not have a PHA and therefore, 

the Michigan State Housing Development Authority (MSHDA) Continuum of Care (CoC) serves as the 

PHA for Kalamazoo County. In 2002, however, Kalamazoo County did create a Public Housing 

Commission (PHC) that provides tenant based rental assistance within Kalamazoo County, which is in 

addition to rental assistance provided within Kalamazoo County via MSHDA. 

Currently, the figures in the Needs Assessment section of this Plan indicate a need for an increased 

number of accessible Housing Choice Voucher (HCV) units; however, the city does not administer HCV 

units, and it is beyond the City’s capability to increase this number. Additionally, the Non-Homeless 

Special Needs Assessment indicates a growing need for accessible housing for people with disabilities, 

whether they are public housing residents or not. 

Activities to Increase Resident Involvements 

The City of Portage continues to consult with MSHDA Housing Choice Voucher agents, the Kalamazoo 

County PHC, and the Fair Housing Center of Southwest Michigan as resources for Reasonable 

Accommodations and Modifications on issues relevant to public housing and decent, affordable housing 

in general. Notices of public hearings relevant to the CDBG Program will also be routinely provided to 

these entities, as well as the Continuum of Care. 

Is the public housing agency designated as troubled under 24 CFR part 902? 

N/A 

Plan to remove the ‘troubled’ designation  

N/A 
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SP-55 Barriers to affordable housing – 91.215(h) 

Barriers to Affordable Housing 

City policies have been set up to encourage affordable housing options and remove barriers that may 

impede its development. The City of Portage acknowledges that there may have previously been 

barriers to affordable and safe housing. The following activities facilitated by the City ameliorate 

potential barriers to affordable housing: 

1. Land Use 

• Barrier – The lack of a variety or flexibility of land use types can impede diversity and affordability in 

housing style and reduce housing choice for low- and moderate-income individuals in the City. 

• Strategy – The City uses the newly adopted 2045 Portage Forward Together Master Plan as a policy 

guide for future development, which recommends a variety of housing strategies for residential 

development and redevelopment. It addresses housing needs through the Plan especially in Land Use 

and Development, and Housing and Neighborhoods chapters, which aim to maintain the existing 

residential, commercial, and industrial land use pattern, while repositioning strategic areas as 

redevelopment opportunities with additional focus on creating mixed-use nodes throughout the city, 

and to foster reinvestment and rehabilitation in the city’s established neighborhoods, provide for a 

range of housing options, and support a high quality-of-neighborhood for all residents, regardless of age 

or background. The Plan also acknowledges the importance of neighborhood preservation and providing 

strategies for affordable housing options. 

• Barrier – Unnecessarily strict building codes, or the enforcement of stringent fees, is a barrier to 

affordable housing because it both simultaneously makes housing more expensive to develop and also 

discourages developers from building new and diverse housing types due to the intensity and cost of the 

requirements. 

• Strategy –The City administers the 2015 Michigan Residential Code. Permit fees for construction 

activities are generated from the estimated project valuation. The permit fee schedule is reviewed 

annually to ensure the rates are based on the actual cost of review and necessary inspections. The 

annual review also includes a survey of other Michigan communities. The survey indicates that building 

fees charged by Portage are in many instances lower. 

2. Zoning Ordinance 

• Barrier – Zoning ordinances that do not allow for a variety of housing types in a variety of 

neighborhoods are categorically excluding low- and moderate-income persons from living in the City. 

• Strategy – The City’s current zoning ordinance permits various lot sizes and various home sizes and 

types throughout many areas of the city. In addition, the City is in the process of overhauling its zoning 

ordinance and creating Unified Development Ordinance (UDO) to align with the new Master Plan with 

guidance of MEDC Redevelopment Ready Communities Best Practices, and Michigan APA Zoning Reform 

Toolkit. UDO will encourage more diverse housing development and support mixed-use development in 

the three planned mixed-use subareas. It will increase the supply of the full spectrum of housing that is 

affordable and attainable through reducing minimum sizes of dwelling units and lots, along with 

allowing development of other housing types in single-unit housing districts with design standards and 
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creating mixed residential districts. Therefore, there is no preclusion to the development of affordable 

housing. 

3. Building Code and Fees 

There are no development or impact fees assessed for construction projects. However, there may be a 

special assessment fee for sewer and water or other capital improvements that were previously 

installed and paid for by the city at large. These special assessment fees are intended to recoup the cost 

incurred by the city to install these public improvements that benefit adjacent property owners. 

Strategy to Remove or Ameliorate the Barriers to Affordable Housing 

This section requires the jurisdiction to explain whether the cost of housing or the incentives to develop, 

maintain, or improve affordable housing are affected by public policies, particularly those of the local 

jurisdiction. Such policies include land use controls, zoning ordinances, building codes, and policies that 

affect the return on residential investment. 

Through vehicles such as comprehensive plan land use goals, zoning ordinances, building codes and 

fees, property tax policies, and lack of growth limits, the City has attempted to ensure the health, safety, 

and quality of life of its residents while minimizing the barriers that may impede the development of 

affordable housing. 

The most important impediment to affordable and safe housing is the lack of Federal and State 

resources for affordable housing initiatives. The lack of programs and resources to reduce excessive rent 

or mortgage burdens to qualified people is a key factor. The City has used, and is willing to make 

available, a range of incentives and assistance to developers wishing to build affordable housing. 

The most important impediment to affordable and safe housing revolves around the lack of Federal and 

State resources for affordable housing initiatives. The lack of programs and resources to reduce 

excessive rent or mortgage burdens to qualified people is a key factor. The City has used, and is willing 

to make available, a range of incentives and assistance to developers wishing to build affordable 

housing. 

The primary means to address this issue in Portage are through the emergency repair grant program, 

the housing rehabilitation program, and the down-payment assistance program to encourage residents 

to remain in affordable and safe homes. 

Additionally, the following strategies will be undertaken during the planned period to address affordable 

housing: 

• Continue to participate with the CoC and other regional initiatives to address affordable housing issues 

throughout Kalamazoo County. 

• Continue Home Buyer Assistance through the CDBG Housing Program to increase affordable home 

ownership opportunities for low-income households. 

• Pursuing opportunities to facilitate affordable rental housing by 1) partnering with housing developers 

by providing CDBG Program funding and/or tax abatement/PILOTs through the City General Fund. 

• Annually review development regulations, fees and other city code requirements that may create 

barriers to affordable and fair housing. 
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• Continue General Fund and CDBG Program funding to support the provision of public services to low-

income individuals. 
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SP-60 Homelessness Strategy – 91.215(d) 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

The needs of homeless people are complex and require a wide range of specialized services. Numerous 

agencies are often involved in the care of a homeless person, providing distinct services such as housing, 

mental health counseling, employment training, and case work services. 

Currently, limited funding does not permit the City to financially support programs to assist the 

homeless. The City itself has not directly aided services for the homeless but recognizes that it may be a 

high priority need. The City will continue to work with the local agencies to monitor and address these 

needs as they are determined. 

As the CDBG program develops the City will assess how it can use the limited available CDBG funds to 

address the needs of the homeless. At present, it appears that the use of CDBG funds to prevent 

homelessness (housing rehabilitation, emergency repair assistance, and down-payment assistance) may 

be the most judicious approach to this complex issue. 

Addressing the emergency and transitional housing needs of homeless persons 

The needs of homeless people are complex and require a wide range of specialized services. Numerous 

agencies are often involved in the care of a homeless person, providing distinct services such as housing, 

mental health counseling, employment training, and case work services. 

As noted above, the City does not currently have programs in place to assist the homeless. The City will 

continue to support those agencies that serve homeless populations. 

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again. 

The needs of homeless people are complex and require a wide range of specialized services. Numerous 

agencies are often involved in the care of a homeless person, providing distinct services such as housing, 

mental health counseling, employment training, and case work services. 

The City’s strategy to prevent homelessness for individuals and families with children who are at 

imminent risk of becoming homeless is limited due to limited funding resources available to the City. 

The City can use housing/emergency rehabilitation funds to complete housing repairs is that may cause 

of homelessness; however, if the City is made aware of other issues causing homelessness, then those 

individuals will be referred to other agencies that are better equipped to resolving homelessness, such 

as the Michigan State Housing Development Authority or the Kalamazoo County Continuum of Care. 
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Help low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families who are likely to become homeless after being 

discharged from a publicly funded institution or system of care, or who are receiving 

assistance from public and private agencies that address housing, health, social services, 

employment, education or youth needs 

The needs of homeless people are complex and require a wide range of specialized services. Numerous 

agencies are often involved in the care of a homeless person, providing distinct services such as housing, 

mental health counseling, employment training, and case work services. By assisting individuals with 

housing rehabilitation projects, the City will help ensure that those low-income individuals and families 

remain in their homes and prevent homelessness. 
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SP-65 Lead based paint Hazards – 91.215(i) 

Actions to address LBP hazards and increase access to housing without LBP hazards 

Lead was used as a pigment and drying agent in “alkyd” oil-based paint in most homes built before 

1978. Lead may be present on any interior or exterior surface, particularly on woodwork, doors, and 

windows. In 1978, the U.S. Consumer Product Safety Commission lowered the legal maximum lead 

content in most kinds of paint to 0.06% (a trace amount). According to the Commission, about two-

thirds of homes were built before 1940, one-half of the homes built from 1940 to 1960, and many 

homes built after 1960 contain heavily leaded paint. According to the Market Analysis, approximately 

62.5% of owner-occupied homes and 48.3% of renter-occupied homes were built before 1980 and may 

contain lead-based paint. Based on the 2011-2015 CHAS data, there are approximately 1,450 owner-

occupied homes, and 895 renter-occupied homes with children present that may also have lead-based 

paint hazards. 

Federal regulations effective September 2000 implemented lead-based paint requirements for all 

housing activities undertaken by recipients of HUD funds. These regulations require multiple approaches 

to evaluate, control and/or abate lead-based paint. Public education on the risks of lead-based paint 

hazards is achieved via the PORTAGER municipal newsletter and the City web site. In addition, each 

household that receives CDBG Program housing assistance is provided with information regarding lead-

based paint hazards prior to the start of any housing improvement project. Finally, all CDBG Program 

housing improvement projects ensure that lead-based paint safe work practices are followed by the 

contractor, in accordance with HUD regulations. 

How are the actions listed above related to the extent of lead poisoning and hazards? 

The City's home repair projects are required to comply with HUD's Guidelines under CFR 24 Part 35 

concerning Lead-Based Paint Hazards. The actions listed above increase the awareness of lead-based 

paint hazards and ensure that housing improvement projects are carried out in a manner that reduces 

the exposure to lead-based paint, especially among young children. 

How are the actions listed above integrated into housing policies and procedures? 

The City of Portage has developed detailed Housing Assistance Program guidelines that include 

procedures for notifying program participants of lead-based paint hazards, assessing lead-based paint 

prior to and after a housing improvement project, and ensuring that contractors are properly licensed in 

lead-based paint safe work practices and follow such practices in carrying out their housing 

improvement work activities. 
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SP-70 Anti-Poverty Strategy – 91.215(j) 

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families 

American Community Survey (ACS) estimates, at least 8.4% of people living in the City of Portage are at 

poverty level or below. The City of Portage recognizes that the core of many social and housing 

problems relates to poverty. The objective of poverty reduction requires programming for broad areas 

including increased accessibility of resources, job training and placement, public services, education, and 

basic skills development. The City recognizes that it is only through comprehensive, coordinated 

strategies that nurture skills and provide opportunities to gain and retain employment and thus improve 

the quality of life that people can improve their situation.  

However, at this time, grant funding is limited, and the City feels it can indirectly address this problem 

more effectively by focusing its financial efforts on housing repairs. In doing so, these repairs seek to 

improve poor living conditions for many extremely low, low, and moderate-income families. 

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this 

affordable housing plan 

Because the nature of poverty is complex and multi-faceted, and because the City has limited funding 

through the CDBG program, the City has chosen to assist in reducing the number of impoverished 

families by allowing the family to use housing/emergency rehabilitation funds for a variety of expenses, 

including housing repairs. In the future, the City may attempt to fund programs that provide additional 

services for working families. 

CDBG can provide funding to meet these critical basic needs, but these efforts will be constrained by the 

amount of funds available and competing priority needs. The City's efforts to preserve and improve 

existing affordable housing complement a general anti-poverty strategy by providing additional stability 

to low-income households. 
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SP-80 Monitoring – 91.230 

Describe the standards and procedures that the jurisdiction will use to monitor activities 

carried out in furtherance of the plan and will use to ensure long-term compliance with 

requirements of the programs involved, including minority business outreach and the 

comprehensive planning requirements 

Monitoring is an integral management control technique to ensure the effective and proper use of 

Federal dollars. In addition, it is an ongoing process that assesses the quality of a program participant’s 

performance over a period. This program performance relates to external and internal clients, as well as 

City staff who will be managing the programs. Monitoring provides information about program 

participants that is critical for making informed judgments about program effectiveness and 

management efficiency. It also helps in identifying instances of fraud, waste and abuse. 

The City of Portage regularly contracts with sub-recipients for public services and fair housing services 

and periodically subcontracts with non-profit housing developers on rehabilitation of affordable owner-

occupied and renter-occupied housing. The Department of Community Development receives reports 

from public service and fair housing agencies on a biannual or quarterly basis and makes periodic 

monitoring visits. Housing contractors are monitored regularly while a project is underway and 

thereafter to ensure compliance with HUD regulations. Any new programs developed because of the 

Consolidated Plan or individual Annual Action Plan that will utilize sub-recipients will also be monitored 

in a similar manner. 

Regarding self-evaluation and monitoring, review of expenditures and program income receipt 

(including timeliness of expenditures), program activities accomplishments and staff evaluation occur at 

least quarterly, or more frequently as appropriate. In addition, grant performance is evaluated through 

the preparation of bi-annual reports to HUD regarding labor standards for any projects to prevailing 

wage (Davis Bacon requirements), annual reports on contractors and subcontractors, including outreach 

to women and minority owned contractor outreach, annual and project specific Environmental Review, 

and Consolidated Annual Performance Evaluation Reports. 
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Expected Resources  

AP-15 Expected Resources – 91.220(c)(1,2) 

Introduction 

The Five-Year Consolidated Plan must identify the federal, state, local and private resources expected to be available to the City to address 

priority needs and specific objectives identified in the Strategic Plan. 

The City is faced with the difficult task of meeting increasing needs with limited resources. The figures shown below in the table are estimates. 

First year figures are based upon the known HUD allocation. The figure for “Expected Amount Available Remainder of Consolidated Plan” 

subtracts this year’s allocation from the 5-year estimated allocation figure of approximately $1,350,000 (based on average ($210,000) yearly 

allocations for the past five years and expected program income ($250,000). 

Allocations for each CDBG grantee are determined annually by HUD following the adoption of the federal budget by Congress. HUD grants these 

funds to the communities to carry out a wide range of community development activities directed towards revitalizing neighborhoods, 

increasing economic development, and improving community facilities and services. Grantees must give maximum priority to activities that 

benefit low- and moderate-income people, aid in the prevention or elimination of slums or blight and meet urgent community development 

needs that pose a serious threat to health or welfare of the community. Grantees have wide flexibility to develop their own programs, activities, 

and funding priorities so long as they meet one of these national objectives. The City of Portage adopts the allocations for the use of CDBG 

funding based on the priorities set forth in the Consolidated Plan. 

The City of Portage anticipates a total allocation of $210,000 in CDBG funding for the 2026 program year. Some program income for CDBG is 

expected. CDBG funds will be used primarily for housing rehabilitation, code enforcement, and infrastructure improvements. Small portions of 

the funding may go to public services for low- and moderate-income youth and the homeless, and administration of the City’s CDBG program. 

Anticipated resources are also summarized in the Table. 

The Annual Action Plan must summarize the City’s priorities and the specific goals it intends to initiate and/or complete within the first year of 

the Strategic Plan. These goals must be described in quantitative terms. The City of Portage has selected goal outcome indicators and quantities 
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based on the anticipated performance measured of the 2026-2027 Annual Action Plan. 

Anticipated Resources 

Program Source 
of Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder of 
Con Plan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: $ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 

federal 

Acquisition 

Admin and 

Planning 

Economic 

Development 

Housing 

Public 

Improvements 

Public Services 210,000.00 50,000.00 50,000.00 310,000.00 1,240,000.00 

Additional resources for 

leveraging may include other 

State and Federal funds, city 

departments, public or social 

service providers and other 

sources. 

Table 54 - Expected Resources – Priority Table 

 
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 

matching requirements will be satisfied 

The CDBG allocation will be the primary source of funding for emergency and minor rehabilitation housing projects for low- and moderate-

income households. In addition to CDBG Program funds directly available to the City of Portage, additional funding from HUD and MSHDA is 

secured to address homelessness and provide permanent supportive housing through the Kalamazoo County Continuum of Care. 

Finally, direct recipients and sub recipients of CDBG Program funding leverage federal funding with private and public funding to increase the 

impact of CDBG Program activities and assist in addressing priority needs within the community. 

While there are no specific matching requirements for the CDBG Program, leveraging private and public funds with CDBG Program funding will 

be tracked and reported annually through the Consolidated Annual Performance Evaluation Report (CAPER). 
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If appropriate, describe publicly owned land or property located within the jurisdiction that 

may be used to address the needs identified in the plan 

The City of Portage does not intend to use publicly owned land to address priority needs identified in the 

plan. Non-Housing Community Development needs are primarily addressed through the City's Capital 

Improvement Program. However, there may be some limited use of CDBG Program funds for small-scale 

capital improvement projects such as sidewalk repairs and/or neighborhood park improvements within 

low-moderate income neighborhoods. In such cases, City-owned public street right-of-way and parkland 

may be utilized concurrently with a CDBG Program funded activity. 

Discussion 

No further discussion. Please see preceding responses. 
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Annual Goals and Objectives 

 

AP-20 Annual Goals and Objectives 

Goals Summary Information  

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs 
Addressed 

Funding Goal Outcome Indicator 

1 Affordable Owner 

Housing 

2026 2030 Affordable Housing City Wide 2026 

- 2030 

Affordable 

Owner 

Housing 

CDBG: 

$215,000.00 

Homeowner Housing 

Rehabilitated: 18 

Household Housing Unit 

2 Neighborhood 

Improvement 

2026 2030 Non-Housing 

Community 

Development 

Low/Mod 

Neighborhoods 

Neighborhood 

Improvement 

CDBG: 

$60,000.00 

Housing Code 

Enforcement/Foreclosed 

Property Care: 200 

Household Housing Unit 

3 Administration/Planning 2026 2030 Affordable Housing 

Homeless 

Non-Homeless Special 

Needs 

Non-Housing 

Community 

Development 

Administration/Planning 

City Wide 2026 

- 2030 

Program 

Administration 

CDBG: 

$35,000.00 

Other: 0 Other 

Table 55 – Goals Summary 

 

Goal Descriptions 
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1 Goal Name Affordable Owner Housing 

Goal 

Description 

Increase the supply of decent, affordable owner-occupied housing opportunities for low- and moderate-income residents 

throughout the city through the provision of emergency repair grants, housing rehabilitation, homebuyer assistance 

programs, and partnerships with non-profit developers. 

2 Goal Name Neighborhood Improvement 

Goal 

Description 

Support code compliance and minimum property standards to support safe, affordable housing in eligible neighborhoods 

to aid in the prevention and elimination of blight. 

3 Goal Name Administration/Planning 

Goal 

Description 

Administration of the CDBG program and funding. 
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Projects  

AP-35 Projects – 91.220(d) 

Introduction  

The first year of the 2026-2030 five-year Consolidate Plan will focus on housing rehabilitation, project 

delivery, neighborhood improvement-code enforcement and administration of the CDBG 2026 

program.  Housing rehabilitation for owner-occupied low and moderate homeowners is a priority, 

anticipating $200,000 plus $15,000 in project delivery costs for a total of $215,000 supporting the 

upkeep of homes for necessary repairs and improvements that assist owners to stay in their homes 

longer and improve existing neighborhoods in the City.  The Neighborhood Improvement Program-Code 

Enforcement program will provide assistance to 200 or more low-and-moderate income neighborhoods 

in the amount of $60,000 to improve and maintain the consistent quality of the neighborhood and 

eliminate slum and blighted conditions, in addition to improving the relationships neighbor to neighbor, 

quality of life that is desired.  Administration of the program is anticipated at a historic low of $35,000 to 

complete regulatory and effective reporting and operation of the CDBG Entitlement program for the 

2026 year.  

 

Projects 

# Project Name 

1 Housing Rehabilitation Program 

2 Housing Rehabilitation Project Delivery 

3 Neighborhood Improvements 

4 CDBG Administration 

Table 56 – Project Information 

 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

The City’s rationale for allocating investments is based on historical successes realized using CDBG 

funding.  Maintaining structurally sound housing and keeping low and moderate owners in their homes 

is a top priority.  Maintaining good neighborhoods is also a high priority. The Neighborhood 

Improvement-Code Enforcement program assists in maintaining quality neighborhoods and eliminating 

neighbor disputes.  Administration of the CDBG program is also necessary to ensure quality reporting 

and successful operation of the necessary planning and reporting. 
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AP-38 Project Summary 

Project Summary Information 

1 Project Name Housing Rehabilitation Program 

Target Area City Wide 2026 - 2030 

Goals Supported Affordable Owner Housing 

Needs Addressed Affordable Owner Housing 

Funding CDBG: $200,000.00 

Description Provide forgivable loans to low and moderate homeowner to make 

necessary repairs or improvements to their home. 

Target Date 6/30/2027 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

18 low/moderate homeowners will receive funding assistance to make 

necessary home repairs or improvements to their homes through a 

forgivable loan.  

Location Description This program is available city-wide to eligible low and moderate 

homeowners.  

Planned Activities   

2 Project Name Housing Rehabilitation Project Delivery 

Target Area City Wide 2026 - 2030 

Goals Supported Affordable Owner Housing 

Needs Addressed Affordable Owner Housing 

Funding CDBG: $15,000.00 

Description Delivery of housing rehabilitation program. This includes maintaining a 

current application, marketing the program, reviewing submitted 

applications for eligibility, assisting in the bidding process, conducting a 

loan closing, project monitoring, processing of POs and payments, 

project closeout, contractor recruitment and vetting, and other duties as 

required to be successful in the program operation. 

Target Date 6/30/2027 
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Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

18 low and moderate homeowners will receive assistance with bidding 

and assistance in becoming successful in accomplishing the necessary 

home improvements to their homes.  

Location Description City Wide. 

Planned Activities Admin to perform all the duties of the home repair program, such as 

application creation and updating, marketing, meeting with interested 

program participants, determining their eligibility, assisting them in 

obtaining necessary quotes, conducting loan closings and mortgage 

monitoring, inspections, assuring work is completed properly, 

discharging mortgages. 

3 Project Name Neighborhood Improvements 

Target Area Low/Mod Neighborhoods 

Goals Supported Neighborhood Improvement 

Needs Addressed Neighborhood Improvement 

Funding CDBG: $60,000.00 

Description Support code compliance and minimum property standards to aid in the 

prevention and elimination or blight and deterioration.  Activities 

include the administration of the Community Quality Code, 

Housing/Property Maintenance Code, Zoning Code and Building Code in 

low-and-moderate-income neighborhoods per Census data. 

Target Date 6/30/2027 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Support code compliance and minimum property standards to aid in the 

prevention and elimination or blight and deterioration to 200 residents. 

Activities include the administration of the Community Quality Code, 

Housing/Property Maintenance Code, Zoning Code and Building Code in 

low-and-moderate-income neighborhoods. 

Location Description Attached is the latest Census map showing the locations in which this 

project will occur. This is the latest information available. Low and 

moderate-income areas in the City of Portage have been greatly 

reduced, which is a win win for their efforts. 

Planned Activities Support code compliance and minimum property standards to aid in the 

prevention and elimination of blight and deterioration. Activities include 

the administration of the Community Quality Code, Housing/Property 

Maintenance Code, Zoning Code and Building Code in low-and 

moderate-income neighborhoods. 
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4 Project Name CDBG Administration 

Target Area City Wide 2026 - 2030 

Goals Supported Administration/Planning 

Needs Addressed Program Administration 

Funding CDBG: $35,000.00 

Description Administration of the overall CDBG program including creation of the 

Annual Action Plan, CAPER report, project development, coordination 

and compliance, oversight, and other activities as identified to assure a 

successful program. 

Target Date 6/30/2027 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

N/A 

Location Description City Wide 

Planned Activities Annual Action planning, CAPER reporting, project development, 

coordination and compliance oversight. All administrative activities to 

assure proper operation of the CDBG Entitlement Program. 
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AP-50 Geographic Distribution – 91.220(f) 

Description of the geographic areas of the entitlement (including areas of low-income and 

minority concentration) where assistance will be directed  

Portage reviews statistical information on an annual basis for all city neighborhoods that have been 

determined to have at least 46.94% of their population with low and moderate income (80% of the Area 

Median Income). Currently there are five Block Groups that meet or exceed these criteria in the city, 

reduced from nine with 2020 Census data. These identified areas are central and north centrally located 

in the city. Code administration and enforcement are directed within low-moderate income 

neighborhoods. 

Geographic Distribution 

Target Area Percentage of Funds 

Low/Mod Neighborhoods 12 

City Wide 2026 - 2030 78 

Table 57 - Geographic Distribution  

 
Rationale for the priorities for allocating investments geographically  

The City’s rationale for allocating investments geographically depends upon the location of low- and 

moderate-income populations, which are scattered throughout the City. Neighborhood Improvement 

efforts, including code administration and enforcement, will be directed within low-moderate income 

neighborhoods, as shown in the Low- and Moderate-Income Areas by Block Group Map. Owner-

occupied housing improvement programs will be offered on a city-wide basis directly to eligible low-

income households. 

Discussion 

The City of Portage has identified two projects to implement the goals of the Strategic Plan during the 

final year of the 2026 - 2030 Consolidated Plan. These projects benefit low- and moderate-income 

people citywide and within the city’s low- and moderate- income areas. 

 

(202)          



 

  Consolidated Plan PORTAGE     172 

OMB Control No: 2506-0117 

Affordable Housing  

AP-55 Affordable Housing – 91.220(g) 

Introduction 

The City of Portage has identified two projects to implement the goals of the Strategic Plan during the 

final year of the 2026 - 2030 Consolidated Plan. These projects benefit low- and moderate-income 

people citywide and within the city’s low- and moderate- income areas. 

One Year Goals for the Number of Households to be Supported 

Homeless 0 

Non-Homeless 18 

Special-Needs 0 

Total 18 

Table 58 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 

Rental Assistance 0 

The Production of New Units 0 

Rehab of Existing Units 18 

Acquisition of Existing Units 0 

Total 18 

Table 59 - One Year Goals for Affordable Housing by Support Type 
Discussion 

The City is prepared to engage in affordable housing activities through the housing rehabilitation 

program and relies on various partners in assisting its residents in obtaining affordable housing. The City 

intends to assist 18 households with home-owner-occupied housing rehabilitation assistance. In 

addition to the housing assistance programs funded through the CDBG Program, neighborhood 

improvement service funding will be provided through CDBG Program assisting an additional 200 

households located in low-moderate income census areas. The City General Fund will aid public service 

agencies that provide homelessness prevention, rapid rehousing and tenant-based rental assistance. 
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AP-60 Public Housing – 91.220(h) 

Introduction 

As noted in the Five-Year Consolidated Plan, the City of Portage does not have a Public Housing 

Authority (PHA) and has no public housing units. Furthermore, Kalamazoo County does not have a PHA 

and therefore, the Michigan State Housing Development Authority (MSHDA) serves as the PHA for 

Kalamazoo County. In 2002, however, Kalamazoo County did create a Public Housing Commission (PHC) 

that provides tenant based rental assistance within Kalamazoo County, which is in addition to rental 

assistance provided within Kalamazoo County via MSHDA. 

Actions planned during the next year to address the needs to public housing 

The City of Portage will continue to consult with MSHDA Housing Choice Voucher agents, Housing 

Resources, Inc., and the Kalamazoo County PHC on issues relevant to public housing and decent, 

affordable housing in general. In addition, the City of Portage will continue to actively correspond with 

the United Way of the Battle Creek and Kalamazoo Region (AHP) which operates the local CoC. 

Actions to encourage public housing residents to become more involved in management and 

participate in homeownership 

As noted above, city staff actively participate with Kalamazoo Neighborhood Housing Services (KNHS), 

and other agencies on efforts to promote awareness of programs that assist with homeownership, 

budget counseling and education. 

If the PHA is designated as troubled, describe the manner in which financial assistance will be 

provided or other assistance  

Not applicable. 

Discussion 

Not applicable.  
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AP-65 Homeless and Other Special Needs Activities – 91.220(i) 

Introduction 

This section of the Annual Action Plan describes the City of Portage’s one-year goal, and the specific 

actions it will undertake in the program year to carry out the homeless strategy identified in the 

Strategic Plan. Additionally, this section addresses any activities related to the supportive housing needs 

of non-homeless populations. 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 

including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

The City of Portage provides general funding to numerous agencies. Specifically, Housing Resources, 

Inc., the Portage Community Center, Prince of Peace Lutheran Church, Twelve Baskets Food Pantry & 

Free Store, and Catholic Charities. These agencies all work to prevent homelessness through temporary 

shelters, emergency utility payment, and rapid rehousing. Additional agencies funded with general 

funds support services that keep people in their homes longer. They include food, household items, 

clothing, accessibility ramps, bathroom grab bars, and the lending of durable medical equipment. They 

provide transportation and minor alterations to people’s homes to make them accessible. Programs 

support people with special needs such as autism and elderly services as identified. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

The City government does not directly assist people experiencing homelessness; rather it supports non-

profit agency experts as described earlier. A referral agency, Gryphon Place (2-1-1) serves as a front-line 

agency screening people and connecting them to the correct agency, including suicide prevention. A 

point-in-time homeless count is conducted annually in Kalamazoo County which also services as an 

opportunity to connect homeless people with services. 

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

As noted above, the City may provide services through its CDBG Program for homelessness and provides 

both CDBG Program funds and General Fund money to public service agencies that provide a variety of 

assistance to homeless people. In addition, the City actively participates in the CoC, which engages in 
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planning and implementation efforts to improve the outcomes of services provided to homeless people 

in the community. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are: being discharged from publicly 

funded institutions and systems of care (such as health care facilities, mental health facilities, 

foster care and other youth facilities, and corrections programs and institutions); or, receiving 

assistance from public or private agencies that address housing, health, social services, 

employment, education, or youth needs 

As noted above, the City provides both CDBG Program funds and General Fund monies to public service 

agencies that provide a variety of assistance to homeless people. In addition, the City actively 

participates in the CoC, which has developed policies and procedures intended to improve the outcome 

of people discharged from various institutions and prevent further homelessness. 

Discussion 

Addressing homelessness is a continuing priority need in the City of Portage. The City financially 

supports the amelioration of homelessness in the upcoming fiscal year. The City will continue funding 

homelessness prevention and amelioration activities through partner organizations such as the Portage 

Community Center, Housing Resources, Inc., and Disability Network, Catholic Charities, and Gryphon 

Place. The City will continue to work with the United Way of the Battle Creek and Kalamazoo Region 

which serves as the Continuum of Care. 
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AP-75 Barriers to affordable housing – 91.220(j) 

Introduction:  

This section of the Annual Action Plan summarizes actions the City of Portage will undertake during the 

program year to reduce barriers to affordable housing and influence whether the cost of housing or the 

incentives to develop, maintain, or improve affordable housing are affected by public policies, 

particularly those of the local jurisdiction. 

Actions it planned to remove or ameliorate the negative effects of public policies that serve 

as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment 

The City has several strategies that it utilizes to remove or ameliorate the negative effects of public 

policies that are barriers to affordable housing. In general, the City of Portage will continue to work with 

non-profit and for-profit housing developers and providers to increase the amount of affordable 

housing. 

The following strategies are taken during the plan period to address affordable housing. 

• Continue to participate in the United Way of the Battle Creek and Kalamazoo Region (CoC) and other 

regional initiatives to address affordable housing issues throughout Kalamazoo County. 

• Continue identifying opportunities for Home Buyer Assistance to increase affordable home ownership 

opportunities for low-income households. 

• Pursuing opportunities to facilitate affordable rental housing by 1) partnering with housing developers 

by providing tax abatement/PILOTs through the City General Fund. 

• Pursue opportunities to facilitate affordable owner-occupied housing by partnering with housing 

developers and housing non-profits to facilitate the construction of affordable units through 1) the 

Kalamazoo County housing millage funds, and/or 2) tax abatement/PILOTS through the City General 

Fund, and/or 3) additional State and Federal funding opportunities as they arise. 

• Annually review development regulations, fees, and other City code requirements that may create 

barriers to affordable and fair housing. 

• Continue General Fund and CDBG Program funding, and applying for Kalamazoo County Millage, 

MSHDA and other programs as they are available to support the provision of public services to low-

income individuals. 

Discussion:  

Public policies can have a direct impact on barriers to affordable housing. Portage has recognized this 

fact and is committed to exposing any barriers or obstacles to developing affordable and fair housing as 

they become evident. As noted in the Strategic Plan, affordable housing for low-income renters and 

owners within the city is a priority need and efforts to reduce barriers and increase access to affordable 

housing is an ongoing priority of the community. 
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AP-85 Other Actions – 91.220(k) 

Introduction:  

This section of the Annual Action Plan describes the City of Portage planned actions to carry out the 

following strategies outlined in the Strategic Plan: 

• Foster and maintain affordable housing, 

• Rehabilitate housing for existing homeowners, and 

• Reduce slum and blight through code enforcement. 

Actions planned to address obstacles to meeting underserved needs 

The greatest challenge to meet underserved needs in the coming year will be meeting the increased 

need for programming activities with a reduced amount of funding. To overcome this significant 

challenge, the City will work more efficiently, seek a greater level of collaboration with other agencies 

and organizations, and aggressively seek opportunities to leverage funds. 

The City, through the Consolidated Plan, shall seek to target federal funds, and other available 

resources, to residents that have traditionally not been served, or are underserved by previous 

programs. A strong emphasis will be placed on programmatic restructuring that is not only compliant 

with changing rules and regulations, but make sense for today's economic climate, and ever-changing 

community structure. The specific projects planned within the Annual Action Plan are intended to assist 

unserved needs within the community. In addition, the City will continue to work with Housing 

Resources, Inc., Kalamazoo Neighborhood Housing Services and Kalamazoo County CoC to improve the 

access to and delivery of services to people in need. 

Actions planned to foster and maintain affordable housing 

The City will assist low-income homeowners with housing maintenance and emergency repairs within 

the community. In addition, partnerships with housing developers will be pursued on an annual basis to 

increase the supply and improve the condition of affordable rental housing. 

Actions planned to reduce lead-based paint hazards 

The City will continue educational efforts to inform residents of lead-based paint hazards in general. All 

CDBG Program housing assistance program participants will receive specific notice regarding lead-based 

paint hazards and all contractors will be required to adhere to lead-based paint safe work practices 

before, during and after all home improvement projects. 

Actions planned to reduce the number of poverty-level families 

Because the nature of poverty is complex and multi-faceted, the City will attempt to allocate CDBG 

funds for services to very low-income households. CDBG can provide funding to meet these critical basic 

needs, but these efforts will be constrained by the amount of funds available and competing priority 
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needs. Each activity in the 2026-2027 Annual Action Plan will have an impact on low-moderate income 

households or living in low-income areas. The rehabilitation projects will assist with repairs to the home, 

allowing the homeowner to save money and dedicate it to other needs. Referrals to budget counseling 

organizations is standard when assisting people with home repair projects, for hopes they can improve 

financial situations. Neighborhood improvement programs assist with cleanliness of their homes and 

maintain yards and sidewalks to be appealing and free of debris and clutter. 

According to the 2022 American Community Survey (ACS) estimates, 7.8% of people living in the City of 

Portage are at, or below, poverty level. As noted above, the City will allocate resources from the CDBG 

Program and General Fund to address the needs of residents and families living at or below poverty. 

Housing assistance programs, public services and tax exemptions and household tax relief are examples 

of actions to be taken by the City of Portage. 

Actions planned to develop institutional structure  

The City has in place a strong institutional structure necessary to carry out its housing, community, and 

economic development strategies. The City’s Department of Community Development will administer 

the CDBG Program. 

The City of Portage Department of Community Development will continue as the long-established lead 

agency regarding planning and implementation of programs and activities noted in the Consolidated 

Plan and Annual Action Plan. Efforts to strengthen gaps are pursued as identified. 

Actions planned to enhance coordination between public and private housing and social 

service agencies 

The City maintains a close relationship with state, regional, and county organizations that aid low- and 

moderate-income people as well as the homeless. 

The City will work closely with local non-profit organizations to actively encourage housing programs for 

low- and moderate-income people. Private builders and lending institutions will continue, with the 

assistance of the City, to develop affordable housing in Portage. The City of Portage will continue to 

actively work with the Kalamazoo County CoC, closely with public service and housing assistance 

agencies, as well as the Kalamazoo County Public Housing Commission and MSHDA. 

This collaborative approach will assist in the creation and execution of effective service delivery 

programs and affordable housing projects. 

Discussion:  

The City’s actions planned to address obstacles to meeting underserved needs include activities in 

support of special needs assistance. Additionally, the City’s actions to foster and maintain affordable 

housing include continued funding of programs and agencies that further the affordable housing goals 

of the City. 
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Program Specific Requirements 

AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 

Introduction:  

Projects planned with all CDBG funds expected to be available during the year are identified in the 

Projects Table. The following identifies program income that is available for use that is included in 

projects to be carried out. 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

 
1. The total amount of program income that will have been received before the start of the 

next program year and that has not yet been reprogrammed 50,000 

2. The amount of proceeds from section 108 loan guarantees that will be used during the 

year to address the priority needs and specific objectives identified in the grantee's strategic 

plan. 0 

3. The amount of surplus funds from urban renewal settlements 0 

4. The amount of any grant funds returned to the line of credit for which the planned use 

has not been included in a prior statement or plan 0 

5. The amount of income from float-funded activities 0 

Total Program Income: 50,000 

 

Other CDBG Requirements  
 
1. The amount of urgent need activities 0 

<TYPE=[text] REPORT_GUID=[A698417B4C924AE0218B42865313DACF] 
DELETE_TABLE_IF_EMPTY=[YES]> 

 

2. The estimated percentage of CDBG funds that will be used for activities that 

benefit persons of low and moderate income.Overall Benefit - A consecutive period 

of one, two or three years may be used to determine that a minimum overall 

benefit of 70% of CDBG funds is used to benefit persons of low and moderate 

income. Specify the years covered that include this Annual Action Plan. 100.00% 
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1. If applicable to a planned HOME TBRA activity, a description of the preference for persons with 
special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(l)(2)(vii)). <TYPE=[text] 
REPORT_GUID=[A0BBB986408D8C25582AC4BE59FA99C5]> 
 
 
 
 
 
 
 

 
 

 

 

 

 

 

 

 

 

 

The City estimates 100% of CDBG funding will be spent on low- and moderate-income activities, less the 

administrative cost to operate the program within the guidelines.  

Appendix - Alternate/Local Data Sources  

 
1 Data Source Name 

Jurisdiction as a Whole Corrected Data 

List the name of the organization or individual who originated the data set. 

City of Portage Department of Community Development 
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Provide a brief summary of the data set. 

Jurisdiction as a whole data in Table 18 should be the following:  <=30% - 12,830; 30-50% - 3,540; 

>50% - 1,615; No/negative income - 185 

What was the purpose for developing this data set? 

The purpose of the data was to replace the incorrect "Jurisdiction as a whole" CHAS data provided 

by HUD 

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one 

geographic area or among a certain population? 

Applicable only to Table 18 

What time period (provide the year, and optionally month, or month and day) is covered by this data set? 

2016-2020 

What is the status of the data set (complete, in progress, or planned)? 

The data is complete 

2 Data Source Name 

2025 Point-In-Time Survey 

List the name of the organization or individual who originated the data set. 

Kalamazoo CoC 

Provide a brief summary of the data set. 

Kalamazoo CoC January 2025 Point in Time Survey and Kalamazoo Annual HMIS Report 

What was the purpose for developing this data set? 

Homelessness assessment 

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one 

geographic area or among a certain population? 

The coverage coverage is comprehensive and covers the Kalamazoo County area. 

What time period (provide the year, and optionally month, or month and day) is covered by this data set? 

The CoC point int ime survey was taken in January 2025 

What is the status of the data set (complete, in progress, or planned)? 

Complete 

3 Data Source Name 

Median home value-contract rent 

List the name of the organization or individual who originated the data set. 

Zillow, Realty, Zumper (Jan 2026) and Realtor.com (Oct 2025). Current ACS data.  
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Provide a brief summary of the data set. 

Median home value and contract rent information from ACS 

What was the purpose for developing this data set? 

More up-to-date data 

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one 

geographic area or among a certain population? 

The data is community wide. 

What time period (provide the year, and optionally month, or month and day) is covered by this data set? 

For Portage, MI, recent data 2021 - 2026.  

What is the status of the data set (complete, in progress, or planned)? 

It is complete 

4 Data Source Name 

Monthly Rents 

List the name of the organization or individual who originated the data set. 

Department of Housing and Urban Development 

Provide a brief summary of the data set. 

The data is Fair Market Rents and HOME rents within the Kalamazoo-Portage MSA 

What was the purpose for developing this data set? 

Determine rents within the MSA 

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one 

geographic area or among a certain population? 

The data covers the Kalamazoo-Portage MSA 

What time period (provide the year, and optionally month, or month and day) is covered by this data set? 

The year 2025 

What is the status of the data set (complete, in progress, or planned)? 

Complete 

5 Data Source Name 

Vacant Units 

List the name of the organization or individual who originated the data set. 

2022 ACS Data 

Provide a brief summary of the data set. 

The data includes vacant units for the City of Portage 
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What was the purpose for developing this data set? 

The city of Portage did not develop the data set.  It was obtained from the Census Bureau. 

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one 

geographic area or among a certain population? 

The data encompasses the entire city. 

What time period (provide the year, and optionally month, or month and day) is covered by this data set? 

The most recent detailed ACS vacant housing data for Portage, MI, comes from the 2022 1-Year 

Estimates, showing around 5.3% unoccupied units. 

What is the status of the data set (complete, in progress, or planned)? 

The data is complete 

6 Data Source Name 

Homeless Facilities 

List the name of the organization or individual who originated the data set. 

Housing Inventory Chart Total Summary for MI-507, Kalamazoo County CoC. 

Provide a brief summary of the data set. 

An inventory of local facilities available to assist homeless persons in the county. 

What was the purpose for developing this data set? 

Determine the number and type of available facilities. 

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one 

geographic area or among a certain population? 

The data obtained is county-wide. 

What time period (provide the year, and optionally month, or month and day) is covered by this data set? 

The data was obtained in 2025. 

What is the status of the data set (complete, in progress, or planned)? 

The data set is complete. 

7 Data Source Name 

2025 Point-In-Time Count 

List the name of the organization or individual who originated the data set. 

Portage, Kalamazoo City and County Continuum of Care 

Provide a brief summary of the data set. 

Homeless PIT count 

What was the purpose for developing this data set? 

To count the homeless population. 
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How comprehensive is the coverage of this administrative data? Is data collection concentrated in one 

geographic area or among a certain population? 

concentrated amongst homeless populations; data is an undercount due to the transient nature 

of homeless populations.  

What time period (provide the year, and optionally month, or month and day) is covered by this data set? 

January 2025 

What is the status of the data set (complete, in progress, or planned)? 

complete. 
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STATE CERTIFICATIONS  

 

 

In accordance with the applicable statutes and the regulations governing the consolidated plan  

regulations, the State certifies that:  

 

Affirmatively Further Fair Housing -- The State will affirmatively further fair housing. 

 

Uniform Relocation Act and Anti-displacement and Relocation Plan -- It will comply with the 

acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property 

Acquisition Policies Act of 1970, as amended, (42 U.S.C. 4601-4655) and implementing regulations at 49 

CFR Part 24.  It has in effect and is following a residential anti-displacement and relocation assistance 

plan required under 24 CFR Part 42 in connection with any activity assisted with funding under the 

Community Development Block Grant or HOME programs.  

 

Anti-Lobbying --To the best of the State's knowledge and belief:  

 

1.  No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any 

person for influencing or attempting to influence an officer or employee of any agency, a Member 

of Congress, an officer or employee of Congress, or an employee of a Member of Congress in 

connection with the awarding of any Federal contract, the making of any Federal grant, the 

making of any Federal loan, the entering into of any cooperative agreement, and the extension, 

continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or 

cooperative agreement;  

 

2.  If any funds other than Federal appropriated funds have been paid or will be paid to any 

person for influencing or attempting to influence an officer or employee of any agency, a Member 

of Congress, an officer or employee of Congress, or an employee of a Member of Congress in 

connection with this Federal contract, grant, loan, or cooperative agreement, it will complete and 

submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its 

instructions; and  

 

3.  It will require that the language of paragraphs 1 and 2 of this certification be included in the 

award documents for all subawards at all tiers (including subcontracts, subgrants, and contracts 

under grants, loans, and cooperative agreements) and that all subrecipients shall certify and 

disclose accordingly.  

 

Authority of State -- The submission of the consolidated plan is authorized under State law and the  

State possesses the legal authority to carry out the programs under the consolidated plan for which it is  

seeking funding, in accordance with applicable HUD regulations.  

 

Consistency with plan -- The housing activities to be undertaken with Community Development Block 

Grant, HOME, Emergency Solutions Grant, and Housing Opportunities for Persons With AIDS funds are 

consistent with the strategic plan in the State’s consolidated plan.  

 

Section 3 -- It will comply with section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 

1701u) and implementing regulations at 24 CFR Part 135.  

 

 

_____________________________  ____________ 

Signature of Authorized Official   Date  

 

 

____________________________ 

Title  
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Specific Community Development Block Grant Certifications  

 

The State certifies that:  

 

Citizen Participation -- It is following a detailed citizen participation plan that satisfies the requirements 

of 24 CFR §91.115 and each unit of general local government that receives assistance from the State is 

following a detailed citizen participation plan that satisfies the requirements of 24 CFR §570.486.  

 

Consultation with Local Governments --  

 

1.  It has consulted with affected units of local government in the nonentitlement area of the State 

in determining the method of distribution of funding;  

 

2.  It engages in or will engage in planning for community development activities;  

 

3.  It provides or will provide technical assistance to units of local government in connection with  

community development programs; and  

 

4.  It will not refuse to distribute funds to any unit of general local government on the basis of the  

particular eligible activity selected by the unit of general local government to meet its community  

development needs, except that a State is not prevented from establishing priorities in distributing  

funding on the basis of the activities selected.  

 

Local Needs Identification – It will require each unit of general local government to be funded to  

identify its community development and housing needs, including the needs of low-income and  

moderate-income families, and the activities to be undertaken to meet these needs.  

Community Development Plan -- Its consolidated plan identifies community development and housing 

needs and specifies both short-term and long-term community development objectives that that have been 

developed in accordance with the primary objective of the CDBG program (i.e., the development of 

viable urban communities, by providing decent housing and expanding economic opportunities, primarily 

for persons of low and moderate income) and requirements of 24 CFR Parts 91 and 570.  

Use of Funds -- It has complied with the following criteria:  

 

1.  Maximum Feasible Priority. With respect to activities expected to be assisted with CDBG 

funds, it has developed its Action Plan so as to give maximum feasible priority to  

activities which benefit low and moderate income families or aid in the prevention or elimination  

of slums or blight.  The Action Plan may also include activities which the grantee certifies are  

designed to meet other community development needs having particular urgency because  

existing conditions pose a serious and immediate threat to the health or welfare of the community,  

and other financial resources are not available. 

 

2.  Overall Benefit.  In the aggregate, not less than 70 percent of the CDBG funds, including 

Section 108 guaranteed loans, received by the State during the following fiscal year(s) 

_____________________________ [a period designated by the State of one, two, or three 

specific consecutive fiscal year(s)] will be used for activities that benefit persons of low and 

moderate income.  
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3.  Special Assessments.  It will not attempt to recover any capital costs of public improvements 

assisted with CDBG Funds, including Section 108 loan guaranteed funds, by assessing any 

amount against properties owned and occupied by persons of low and moderate income, 

including any fee charged or assessment made as a condition of obtaining access to such public 

improvements.  

 

However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to  

the capital costs of public improvements (assisted in part with CDBG funds) financed from  

other revenue sources, an assessment or charge may be made against the property with respect  

to the public improvements financed by a source other than CDBG funds.  

 

In addition, in the case of properties owned and occupied by moderate-income (not low-income) 

families, an assessment or charge may be made against the property for public improvements 

financed by a source other than CDBG funds if the jurisdiction certifies that it lacks CDBG funds 

to cover the assessment.  

 

Excessive Force -- It will require units of general local government that receive CDBG funds to certify  

that they have adopted and are enforcing:  

 

1.  A policy prohibiting the use of excessive force by law enforcement agencies within its  

jurisdiction against any individuals engaged in non-violent civil rights demonstrations; and  

 

2.  A policy of enforcing applicable State and local laws against physically barring entrance to or  

exit from a facility or location which is the subject of such non-violent civil rights demonstrations 

within its jurisdiction. 

 

Compliance with Anti-discrimination laws -- The grant will be conducted and administered in  

conformity with title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d) and the Fair Housing Act (42 

U.S.C. 3601-3619) and implementing regulations.  

 

Compliance with Laws -- It will comply with applicable laws.  

 

 

 

 

______________________________  ______________ 

Signature of Authorized Official   Date  

 

 

______________________________ 

Title  
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APPENDIX TO CERTIFICATIONS  

 

 

INSTRUCTIONS CONCERNING LOBBYING CERTIFICATION:  

 

Lobbying Certification  

This certification is a material representation of fact upon which reliance was placed  

when this transaction was made or entered into. Submission of this certification is a  

prerequisite for making or entering into this transaction imposed by section 1352, title 31,  

U.S. Code. Any person who fails to file the required certification shall be subject to a  

civil penalty of not less than $10,000 and not more than $100,000 for each such failure.  
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Form HUD 424-B (1/27/2023) 

Applicant and Recipient 
Assurances and Certifications 

 

U.S. Department of Housing  
and Urban Development 

 
 

OMB Number: 2501-0044  
Expiration Date: 2/28/2027

 

Instructions for the HUD 424-B Assurances and Certifications 
As part of your application for HUD funding, you, as the official authorized to sign on behalf of your organization or as an individual, must 
provide the following assurances and certifications. The Responsible Civil Rights Official has specified this form for use for purposes of 
general compliance with 24 CFR §§ 1.5, 3.115, 8.50, and 146.25, as applicable. The Responsible Civil Rights Official may require specific 
civil rights assurances to be furnished consistent with those authorities and will specify the form on which such assurances must be made. A 
failure to furnish or comply with the civil rights assurances contained in this form may result in the procedures to effect compliance at 24 
CFR §§ 1.8, 3.115, 8.57, or 146.39.   
 
By submitting this form, you are stating that all assertions made in this form are true, accurate, and correct.  
 

 

As the duly representative of the applicant, I certify that the 

applicant: [Insert below the Name and title of the Authorized 

Representative, name of Organization and the date of signature]:  

*Authorized Representative Name:  
      
*Title:       
*Applicant/Recipient Organization:  
      

1. Has the legal authority to apply for Federal assistance, has 

the institutional, managerial and financial capability (including 

funds to pay the non-Federal share of program costs) to plan, 

manage and complete the program as described in the 

application and the governing body has duly authorized the 

submission of the application, including these assurances and 

certifications, and authorized me as the official representative of 

the application to act in connection with the application and to 

provide any additional information as may be required. 

 

2. Will administer the grant in compliance with Title VI of the 

Civil Rights Act of 1964 (42 U.S.C 2000(d)) and implementing 

regulations (24 CFR part 1), which provide that no person in the 

United States shall, on the grounds of race, color or national 

origin, be excluded from participation in, be denied the benefits 

of, or otherwise be subject to discrimination under any program 

or activity that receives Federal financial assistance OR if the 

applicant is a Federally recognized Indian tribe or its tribally 

designated housing entity, is subject to the Indian Civil Rights 

Act (25 U.S.C. 1301-1303). 

 

3. Will administer the grant in compliance with Section 504 of 

the Rehabilitation Act of 1973 (29 U.S.C. 794), as amended, and 

implementing regulations at 24 CFR part 8, the American 

Disabilities Act (42 U.S.C. §§ 12101 et.seq.), and implementing 

regulations at 28 CFR part 35 or 36, as applicable, and the Age 

Discrimination Act of 1975 (42 U.S.C. 6101-07) as amended, 

and implementing regulations at 24 CFR part 146 which together 

provide that no person in the United States shall, on the grounds 

of disability or age, be excluded from participation in, be denied 

the benefits of, or otherwise be subjected to discrimination under 

any program or activity that receives Federal financial 

assistance; except if the grant program authorizes or limits 

participation to designated populations, then the applicant will 

comply with the nondiscrimination requirements within the 

designated population. 

 

4. Will comply with the Fair Housing Act (42 U.S.C. 3601-19), 

as amended, and the implementing regulations at 24 CFR part 

100, which prohibit discrimination in housing on the basis of 

race, color, religion, sex, disability, familial status, or national 

origin and will affirmatively further fair housing; except an 

applicant which is an Indian tribe or its instrumentality which is 

excluded by statute from coverage does not make this 

certification; and further except if the grant program authorizes or 

limits participation to designated populations, then the applicant 

will comply with the nondiscrimination requirements within the 

designated population. 

 
5. Will comply with all applicable Federal nondiscrimination 
requirements, including those listed at 24 CFR §§ 5.105(a) and 
5.106 as applicable. 

 

6. Will not use Federal funding to promote diversity, equity, and 
inclusion (DEI) mandates, policies, programs, or activities that 
violate any applicable Federal anti-discrimination laws. 
 
7. Will comply with the acquisition and relocation requirements 
of the Uniform Relocation Assistance and Real Property 
Acquisition Policies Act of 1970, as amended (42 U.S.C. 4601) 
and implementing regulations at 49 CFR part 24 and, as 
applicable, Section 104(d) of the Housing and Community 
Development Act of 1974 (42 U.S.C. 5304(d)) and implementing 
regulations at 24 CFR part 42, subpart A. 
 
8. Will comply with the environmental requirements of the 
National Environmental Policy Act (42 U.S.C. 4321 et.seq.) and 
related Federal authorities prior to the commitment or 
expenditure of funds for property.  

 

9. That no Federal appropriated funds have been paid, or will 
be paid, by or on behalf of the applicant, to any person for 
influencing or attempting to influence an officer or employee of 
any agency, a Member of Congress, and officer or employee of 
Congress, or an employee of a Member of Congress, in 
connection with the awarding of this Federal grant or its 
extension, renewal, amendment or modification. If funds other 
than Federal appropriated funds have or will be paid for 
influencing or attempting to influence the persons listed above, I 
shall complete and submit Standard Form-LLL, Disclosure Form 
to Report Lobbying. I certify that I shall require all subawards at 
all tiers (including sub-grants and contracts) to similarly certify 
and disclose accordingly. Federally recognized Indian Tribes and 
tribally designated housing entities (TDHEs) established by 
Federally-recognized Indian tribes as a result of the exercise of 
the tribe’s sovereign power are excluded from coverage by the 
Byrd Amendment, but State-recognized Indian tribes and TDHEs 
established under State law are not excluded from the statute’s 
coverage. 
 
I/We, the undersigned, certify under penalty of perjury that 
the information provided above is true, accurate, and 
correct. WARNING: Anyone who knowingly submits a false 
claim or makes a false statement is subject to criminal 
and/or civil penalties, including confinement for up to 5 
years, fines, and civil and administrative penalties. (18 
U.S.C. §§287, 1001, 1010, 1012, 1014; 31 U.S.C. §3729, 3802; 
24 CFR §28.10(b)(1)(iii)). 
 

* Signature:  
 
 
* Date: (mm/dd/yyyy):       
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Form HUD 424-B (1/27/2023) 

 
 

Public Reporting Burden Statement: The public reporting burden for this collection of information is estimated to average 0.5 hours per 

response, including the time for reviewing instructions, searching existing data sources, gathering, and maintaining the data needed, and 

completing and reviewing the collection of information.  Comments regarding the accuracy of this burden estimate and any suggestions for 

reducing this burden can be sent to: U.S. Department of Housing and Urban Development, Office of the Chief Data Officer, R, 451 7th St 

SW, Room 4176, Washington, DC 20410-5000. Do not send completed HUD 424-B forms to this address. This agency may not conduct 

or sponsor, and a person is not required to respond to, a collection of information unless the collection displays a valid OMB control number. 

The Department of Housing and Urban Development is authorized to collect this information under the authority cited in the Notice of 

Funding Opportunity for this grant program.  The information collected provides assurances and certifications for legal requirements related 

to the administration of this grant program.  HUD will use this information to ensure compliance of its grantees.  This information is required 

to obtain the benefit sought in the grant program.   This information will not be held confidential and may be made available to the public in 

accordance with the Freedom of Information Act (5 U.S.C. §552). 
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STATE CERTIFICATIONS  

 

 

In accordance with the applicable statutes and the regulations governing the consolidated plan  

regulations, the State certifies that:  

 

Affirmatively Further Fair Housing -- The State will affirmatively further fair housing. 

 

Uniform Relocation Act and Anti-displacement and Relocation Plan -- It will comply with the 

acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property 

Acquisition Policies Act of 1970, as amended, (42 U.S.C. 4601-4655) and implementing regulations at 49 

CFR Part 24.  It has in effect and is following a residential anti-displacement and relocation assistance 

plan required under 24 CFR Part 42 in connection with any activity assisted with funding under the 

Community Development Block Grant or HOME programs.  

 

Anti-Lobbying --To the best of the State's knowledge and belief:  

 

1.  No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any 

person for influencing or attempting to influence an officer or employee of any agency, a Member 

of Congress, an officer or employee of Congress, or an employee of a Member of Congress in 

connection with the awarding of any Federal contract, the making of any Federal grant, the 

making of any Federal loan, the entering into of any cooperative agreement, and the extension, 

continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or 

cooperative agreement;  

 

2.  If any funds other than Federal appropriated funds have been paid or will be paid to any 

person for influencing or attempting to influence an officer or employee of any agency, a Member 

of Congress, an officer or employee of Congress, or an employee of a Member of Congress in 

connection with this Federal contract, grant, loan, or cooperative agreement, it will complete and 

submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its 

instructions; and  

 

3.  It will require that the language of paragraphs 1 and 2 of this certification be included in the 

award documents for all subawards at all tiers (including subcontracts, subgrants, and contracts 

under grants, loans, and cooperative agreements) and that all subrecipients shall certify and 

disclose accordingly.  

 

Authority of State -- The submission of the consolidated plan is authorized under State law and the  

State possesses the legal authority to carry out the programs under the consolidated plan for which it is  

seeking funding, in accordance with applicable HUD regulations.  

 

Consistency with plan -- The housing activities to be undertaken with Community Development Block 

Grant, HOME, Emergency Solutions Grant, and Housing Opportunities for Persons With AIDS funds are 

consistent with the strategic plan in the State’s consolidated plan.  

 

Section 3 -- It will comply with section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 

1701u) and implementing regulations at 24 CFR Part 135.  

 

 

_____________________________  ____________ 

Signature of Authorized Official   Date  

 

 

____________________________ 

Title  
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Specific Community Development Block Grant Certifications  

 

The State certifies that:  

 

Citizen Participation -- It is following a detailed citizen participation plan that satisfies the requirements 

of 24 CFR §91.115 and each unit of general local government that receives assistance from the State is 

following a detailed citizen participation plan that satisfies the requirements of 24 CFR §570.486.  

 

Consultation with Local Governments --  

 

1.  It has consulted with affected units of local government in the nonentitlement area of the State 

in determining the method of distribution of funding;  

 

2.  It engages in or will engage in planning for community development activities;  

 

3.  It provides or will provide technical assistance to units of local government in connection with  

community development programs; and  

 

4.  It will not refuse to distribute funds to any unit of general local government on the basis of the  

particular eligible activity selected by the unit of general local government to meet its community  

development needs, except that a State is not prevented from establishing priorities in distributing  

funding on the basis of the activities selected.  

 

Local Needs Identification – It will require each unit of general local government to be funded to  

identify its community development and housing needs, including the needs of low-income and  

moderate-income families, and the activities to be undertaken to meet these needs.  

Community Development Plan -- Its consolidated plan identifies community development and housing 

needs and specifies both short-term and long-term community development objectives that that have been 

developed in accordance with the primary objective of the CDBG program (i.e., the development of 

viable urban communities, by providing decent housing and expanding economic opportunities, primarily 

for persons of low and moderate income) and requirements of 24 CFR Parts 91 and 570.  

Use of Funds -- It has complied with the following criteria:  

 

1.  Maximum Feasible Priority. With respect to activities expected to be assisted with CDBG 

funds, it has developed its Action Plan so as to give maximum feasible priority to  

activities which benefit low and moderate income families or aid in the prevention or elimination  

of slums or blight.  The Action Plan may also include activities which the grantee certifies are  

designed to meet other community development needs having particular urgency because  

existing conditions pose a serious and immediate threat to the health or welfare of the community,  

and other financial resources are not available. 

 

2.  Overall Benefit.  In the aggregate, not less than 70 percent of the CDBG funds, including 

Section 108 guaranteed loans, received by the State during the following fiscal year(s) 

_____________________________ [a period designated by the State of one, two, or three 

specific consecutive fiscal year(s)] will be used for activities that benefit persons of low and 

moderate income.  

(231)          



3.  Special Assessments.  It will not attempt to recover any capital costs of public improvements 

assisted with CDBG Funds, including Section 108 loan guaranteed funds, by assessing any 

amount against properties owned and occupied by persons of low and moderate income, 

including any fee charged or assessment made as a condition of obtaining access to such public 

improvements.  

 

However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to  

the capital costs of public improvements (assisted in part with CDBG funds) financed from  

other revenue sources, an assessment or charge may be made against the property with respect  

to the public improvements financed by a source other than CDBG funds.  

 

In addition, in the case of properties owned and occupied by moderate-income (not low-income) 

families, an assessment or charge may be made against the property for public improvements 

financed by a source other than CDBG funds if the jurisdiction certifies that it lacks CDBG funds 

to cover the assessment.  

 

Excessive Force -- It will require units of general local government that receive CDBG funds to certify  

that they have adopted and are enforcing:  

 

1.  A policy prohibiting the use of excessive force by law enforcement agencies within its  

jurisdiction against any individuals engaged in non-violent civil rights demonstrations; and  

 

2.  A policy of enforcing applicable State and local laws against physically barring entrance to or  

exit from a facility or location which is the subject of such non-violent civil rights demonstrations 

within its jurisdiction. 

 

Compliance with Anti-discrimination laws -- The grant will be conducted and administered in  

conformity with title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d) and the Fair Housing Act (42 

U.S.C. 3601-3619) and implementing regulations.  

 

Compliance with Laws -- It will comply with applicable laws.  

 

 

 

 

______________________________  ______________ 

Signature of Authorized Official   Date  

 

 

______________________________ 

Title  
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Specific HOME Certifications  

 

The State certifies that:  

 

Tenant Based Rental Assistance -- If it plans to use HOME funds for tenant-based rental assistance, 

tenant-based rental assistance is an essential element of the State's consolidated plan.  

 

Eligible Activities and Costs -- It is using and will use HOME funds for eligible activities and costs, as  

described in 24 CFR §92.205 through §92.209 and that it is not using and will not use HOME funds for  

prohibited activities, as described in §92.214.  

 

Subsidy Layering -- Before committing any funds to a project, the State or its recipients will evaluate the 

project in accordance with the guidelines that it adopts for this purpose and will not invest any more 

HOME funds in combination with other Federal assistance than is necessary to provide affordable 

housing. 

 

 

 

________________________________  ___________ 

Signature of Authorized Official   Date  

 

 

________________________________ 

Title  
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Emergency Solutions Grant Certifications  

 

Each State that seeks funding under the Emergency Solutions Grants Program must provide  

the following certifications:  

 

Matching Funds – The State will obtain any matching amounts required under 24 CFR 576.201 in a 

manner so that its subrecipients that are least capable of providing matching amounts receive the benefit 

of the exception under 24 CFR 576.201(a)(2).  

 

Discharge Policy – The State will establish and implement, to the maximum extent practicable and where 

appropriate, policies and protocols for the discharge of persons from publicly funded institutions or 

systems of care (such as health care facilities, mental health facilities, foster care or other youth facilities, 

or correction programs and institutions) in order to prevent this discharge from immediately resulting in 

homelessness for these persons.  

 

Confidentiality – The State will develop and implement procedures to ensure the confidentiality of 

records pertaining to any individual provided family violence prevention or treatment services under any 

project assisted under the ESG program, including protection against the release of the address or location 

of any family violence shelter project, except with the written authorization of the person responsible for 

the operation of that shelter.  

 

The State will ensure that its subrecipients comply with the following criteria:  

 

Major rehabilitation/conversion/renovation – If an emergency shelter’s rehabilitation costs 

exceed 75 percent of the value of the building before rehabilitation, the building will be 

maintained as a shelter for homeless individuals and families for a minimum of 10 years after the 

date the building is first occupied by a homeless individual or family after the completed 

rehabilitation.  If the cost to convert a building into an emergency shelter exceeds 75 percent of 

the value of the building after conversion, the building will be maintained as a shelter for 

homeless individuals and families for a minimum of 10 years after the date the building is first 

occupied by a homeless individual or family after the completed conversion.  In all other cases 

where ESG funds are used for renovation, the building will be maintained as a shelter for 

homeless individuals and families for a minimum of 3 years after the date the building is first 

occupied by a homeless individual or family after the completed renovation.  

 

Essential Services and Operating Costs – If ESG funds are used for shelter operations or  

essential services related to street outreach or emergency shelter, the subrecipient will provide  

services or shelter to homeless individuals and families for the period during which the ESG  

assistance is provided, without regard to a particular site or structure, so long the applicant serves  

the same type of persons (e.g., families with children, unaccompanied youth, veterans, disabled  

individuals, or victims of domestic violence) or persons in the same geographic area.  

 

Renovation – Any renovation carried out with ESG assistance shall be sufficient to  

ensure that the building involved is safe and sanitary.  

 

Supportive Services – The subrecipient will assist homeless individuals in obtaining permanent  

housing, appropriate supportive services (including medical and mental health treatment,  

counseling, supervision, and other services essential for achieving independent living), and  

other Federal State, local, and private assistance available for such individuals.  
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Homeless Persons Involvement – To the maximum extent practicable, the subrecipient will  

involve, through employment, volunteer services, or otherwise, homeless individuals and  

families in constructing, renovating, maintaining, and operating facilities assisted under ESG, in 

providing services assisted under the ESG program, and in providing services for occupants of 

facilities assisted ESG.  

 

Consolidated Plan – All activities the subrecipient undertakes with assistance under ESG are  

consistent with the State’s current HUD-approved consolidated plan.  

 

 

 

 

________________________________  ___________ 

Signature of Authorized Official   Date  

 

 

________________________________ 

Title  
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Housing Opportunities for Persons With AIDS Certifications  

 

The State HOPWA grantee certifies that:  

 

Activities -- Activities funded under the program will meet urgent needs that are not being met by  

available public and private sources.  

 

Building -- Any building or structure assisted under the program shall be operated for the purpose  

specified in the consolidated plan:  

 

1. For a period of not less than 10 years, in the case of any building or structure purchased, 

leased, rehabilitated, renovated, or converted with HOPWA assistance,  

 

2. For a period of not less than 3 years, in the case of assistance involving non-substantial 

rehabilitation or repair of a building or structure.  

 

 

 

 

________________________________  ___________ 

Signature of Authorized Official   Date  

 

 

________________________________ 

Title  
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APPENDIX TO CERTIFICATIONS  

 

 

INSTRUCTIONS CONCERNING LOBBYING CERTIFICATION:  

 

Lobbying Certification  

This certification is a material representation of fact upon which reliance was placed  

when this transaction was made or entered into. Submission of this certification is a  

prerequisite for making or entering into this transaction imposed by section 1352, title 31,  

U.S. Code. Any person who fails to file the required certification shall be subject to a  

civil penalty of not less than $10,000 and not more than $100,000 for each such failure.  
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CITY OF PORTAGE HUMAN SERVICES BOARD 
Minutes of the Meeting –December 4, 2025 

Conference Room 1 
 

CALL TO ORDER:  The City of Portage Human Services Board meeting of December 4, 
2025, was called to order by Candace Wise at 5:30 p.m. in Conference Room 1, Portage City 
Hall, 7900 S. Westnedge Avenue, Portage MI. 
 
MEMBERS PRESENT: Candace Wise, Julie Pryor, Martha Perry, Pamela Kanouse, Dominic 
DiCesare, Chelsea Huber, Dan Damaska, and Nicole Najar 
 
MEMBERS ABSENT: Chairperson Brooke Kolodzieczyk 
 
STAFF PRESENT: Tina Perry 
 
APPROVAL OF MINUTES: The Minutes of October 2, 2025, were approved by a motion 
made by Julie Pryor and supported by Chelsea Huber. The motion passed 8-0. 
 
UNFINISHED BUSINESS: 
 
NEW BUSINESS:  

• HUD Consolidated Plan Public Hearing 
 
A motion was made by Dan Damaska and seconded by Pamela Kanouse to open the Public 
Hearing to receive public comments on the Draft Consolidated Plan at 5:41 p.m.  The motion 
was approved 8-0.  There were no public comments. 
 
A motion was made by Nicole Najar seconded by Martha Perry to close the Public Hearing to 
receive public comments on the Draft Consolidated Plan.  The motion was approved 8-0. 
 

• FY2026-2027 General Fund Applications  
 
Perry provided General Fund Applications to the HSB along with a ranking worksheet and a 
tally of the requests. Perry indicated that one application was turned in two hours late in person 
and one application arrived in the mail Monday, December 1, when the due date was Tuesday, 
November 25. The director of this organization understood the application should be 
postmarked by November 25, not due then. There was a prior email to all applicants that 
provided a due date reminder on November 14. The HSB discussion resulted in a motion made 
by Julie Pryor and seconded by Chelsea Huber to consider the applications for inclusion 
separately. Chelsea Huber made a motion supported by Nicole Najar to approve inclusion and 
scoring of the application that was turned in on the day of the deadline, but after the deadline. 
This motion passed 7-1, with Dan Damaska voting against. Dominick DiCesare made a motion 
supported by Chelsea Huber to include the application that was postmarked November 25th. The 
motion tied 4-4. The group decided to table the decision to the next meeting. Other discussions 
included directions on the application review and ranking process. 
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• FY2026-2027 Opioid Awareness/Prevention Funding Applications  
 
Perry presented three opioid awareness prevention applications all received from Portage Public 
Schools for programs currently receiving opioid assistance this fiscal year. Another agency 
acknowledged receipt of the application, however, didn’t submit. Perry provided a recap of last 
year’s funding where the HSB provided a portion of the total funding anticipating the need to 
support ongoing programming. The three applications submitted are at or below the current 
allocations. Full funding as requested will leave a balance to carry over to next year to again assist 
with a substantial amount of programming. Perry reminded this funding becomes less each year.     
 

OTHER BUSINESS: HSB January special meeting.  
Motion to cancel the January 1 HSB meeting and reschedule to Thursday January 8, 2026 @ 
5:30pm was made by Dan Damaska, second by Julie Pryor. It passed unanimously 8-0. 
 
 
STATEMENT OF CITIZENS & ANNOUNCEMENTS: 
 
Chris Buckley of the Portage Community Center gave a brief update on the current strain on 
community resources that the PCC has observed through various community initiatives. 
 
ADJOURNMENT: Motion to adjourn was made 6.18pm. by Pamela Kanouse                                  
supported by Dan Damaska. It unanimously passed, 8-0. 
 
 
Respectfully Submitted, 

 
 
  Dan Damaska 
  Secretary, Human Services Board  

 
T:\COMMDEV\2025-2026 Department Files\Board Files\Human Services Board\Minutes\2025 12 04 HSB Minutes.docx 
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CITY OF PORTAGE HUMAN SERVICES BOARD 
Minutes of the Meeting –February 5, 2026 

Conference Room 1 
 

CALL TO ORDER: The City of Portage Human Services Board meeting of February 5, 2026, 
was called to order by Brooke Kolodzieczyk at 5:33 p.m. in Conference Room 1, Portage City 
Hall, 7900 S. Westnedge Avenue, Portage MI. 
 
MEMBERS PRESENT: Chairperson Brooke Kolodzieczyk, Candace Wise, Julie Pryor, 
Martha Perry, Pamela Kanouse, Dominic DiCesare, Chelsea Huber, Dan Damaska, and Nicole 
Najar 
 
MEMBERS ABSENT: None, Chelsea Huber delayed arrival 
 
STAFF PRESENT: Tina Perry 
 
APPROVAL OF MINUTES: The Minutes of January 8, 2026, were passed by a motion made 
by Pamela Kanouse and supported by Dominic DiCesare. The motion passed 8-0. 
 
NEW BUSINESS:  

• Public Hearing FY26 – 2030 Consolidated Plan and FY 2026 – 2027 Annual Action 
Plan 

Motion to open Public Hearing by Dan Damaska, seconded by Julie Pryor. No public comment. 
Dan Damaska made a motion to close the hearing, seconded by Julie Pryor. Approved 8-0 
Motion by Julie Pryor to approve the plan and transmit to city council for review and approval, 
seconded by Candace Wise. Approved 8-0. 
 
UNFINISHED BUSINESS:   
 

• FY2026-2027 General Fund Applications 
The Board members reviewed the applications and discussed the proposals in order of 
average ranking by Board members. The board assigned tentative dollar amounts for 
final approval at the next meeting. 

 
• .FY2026-2027 Opioid Awareness/Prevention Funding Applications  

 
OTHER BUSINESS: None 
 
STATEMENT OF CITIZENS & ANNOUNCEMENTS: None 
 
ADJOURNMENT: Motion to adjourn was made at 6:55 pm by Candace Wise, supported by 
Nicole Najar. It passed, 9-0. 
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Respectfully Submitted, 
 
 
  Dan Damaska 
  Secretary, Human Services Board  

 
T:\COMMDEV\2025-2026 Department Files\Board Files\Human Services Board\Minutes\2026 02 05 HSB Minutes.docx 
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CITY OF PORTAGE PLANNING COMMISSION 
 Thursday, March 5, 2026  

7:00 PM 
Portage City Hall Council Chambers 

AMENDED 
 

The City of Portage Planning Commission meeting of March 5, 2026, was called to order by Chair 
Corradini at 7:00 p.m.   

  
IN ATTENDANCE 
• Biqi Zhao, Deputy Director of Planning and Zoning 
• Eric Feldt, Senior City Planner 
• Alex Johnson, City Planner/ Project Manager 
• Erin Geschwendt, City Attorney Representative 
 
ROLL CALL 
Mr. Feldt called the roll: Chairman Corradini (yes); Vice Chair Baldwin (yes); Secretary Freiman (yes); 
Adams (no); Copp (yes); Orwig (yes); Fries (yes); Ladd (yes); and Crowell (yes).  
8-Present; 1-Absent. 
 
Motion by Vice Chair Baldwin, seconded by Commissioner Fries, to approve the excused Commissioner 
Adams. Motion carried 8-0. 
 
APPROVAL OF MINUTES 
1. Minutes dated February 19, 2026 
Vice Chair Baldwin indicated that Chair Corradini’s name was misspelled in the minutes, and motioned 
to approve February 19, 2026, minutes as corrected, seconded by Commissioner Fries. Upon a voice vote, 
motion carried 8-0. 
 
PUBLIC HEARINGS 
1. A request to amend the previously approved Tentative Plan of Planned Development for additional 

commercial space at 2401 W. Centre Avenue. 
 
Mr. Feldt provided a presentation outlining the proposal, background on the Planned Development and 
Tentative Plan, site information, maps of the area, site pictures, review analysis, applicable zoning code 
sections, public notice, and recommended action. He concluded the presentation by recommending the 
Planning Commission to City Council the approval of the Amendment for additional commercial space at 
2401 W. Centre Avenue to the previously approved "Oakland Hills at Centre" PD Tentative Plan. 
 
Chair Corradini opened the public hearing.  
 
1. Jay E. Lewellen, 8188 Flat Rock Ridge, expressed concerns about views of the project, and stated 

support for screening of the project. 
 

2. Mary Thorton, 8172 Flat Rock Ridge, expresses support for screening the proposed expansion, and 
concerns about stormwater. 

 
Motion by Commissioner Copp, seconded by Vice Chair Baldwin to close the public hearing. Upon a 
voice vote, motion carried 8-0. 
 
Jason Martin, property owner and applicant, stated he had spoken with nearby residents and would address 
concerns regarding landscaping, screening, and drainage during the next phase of the site plan review 
process. 
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Commissioner Ladd asked about the increase in parking demand and parking lot accommodation.  
Mr. Martin indicated that the proposed total of parking space is expected to be sufficient.  
Mr. Feldt noted parking calculations and detailed site elements would be reviewed during the site plan 
stage. 
 
Motion by Commissioner Fries, seconded by Commissioner Orwig, to recommend City Council approval 
of the amendment for additional commercial space at 2401 W. Centre Avenue to the previously approved 
"Oakland Hills at Centre" PD Tentative Plan. Upon a voice vote, motion carried 8-0. 
 
SITE/FINAL PLANS 
None. 
 
OLD BUSINESS 
None. 
 
NEW BUSINESS 
1. Draft Residential Unified Development Ordinance Informational Session 
 
Mr. Feldt provided a presentation summarizing the proposed Unified Development Ordinance. He 
indicated that it will modernize the city’s zoning code from its original 1960s format, consolidate and 
update zoning regulations, implement policies from the city’s Master Plan, and other purposes. Mr. Feldt 
indicated that today’s proposal is the residential portion of the ordinance titled ‘Residential Unified 
Development Ordinance’ consisting of expanding housing choice and flexibility, allowing a wider 
variety of housing types, and other housing development elements led by city staff, consultants, and a 
technical committee. Mr. Feldt concluded his presentation by clarifying that this meeting serves as an 
informational session, and a formal public hearing will be held at a future meeting before consideration 
by City Council. 
 
STATEMENT OF CITIZENS 
Chair Corradini opened for statements of citizens. The statements received were associated with the 
staff’s presentation of the proposed Residential Unified Development Ordinance. 
1. Martha Dahlinger, 2612 Chopin Ave, inquired if neighborhoods will have sidewalks.  

 
2. Mary Wieloposki, 8836 East Shore Dr, expressed concerns of how the proposed Unified 

Development Ordinance may impact property value and if it has been studied, how the proposed 
changes align with the Master Plan and existing development patterns, impacts to infrastructure from 
future multiplexe, and conservation development with higher-density housing types including 
townhomes. She also was concerned about how compatibility between housing types would be 
defined in the Unified Development Ordinance. 

 
3. John Taylor, 2522 East Shore Dr, emphasized the importance of community engagement and 

encouraged the city to provide outreach and opportunities for public input like the process used for 
the Master Plan. 
 

4. Richard Nellums, 9240 East Shore Dr, expressed concerns about the State Game Area being zoned 
Residential Estate, to protect natural areas consistent with the Master Plan, and wanted to see the 
recommendations proposed in the Unified Development Ordinance shown to be working in another 
city to compare.  
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5. Jake Hemenway, 9000 East Shore Dr, expressed concerns of new development impacting existing 

homes along East Shore Dr. He requested studies for future impacts on housing values, traffic, and 
infrastructure prior to adoption of the proposed changes. He also wanted to know what factors 
determined whether areas were proposed to be zoned Residential Neighborhood or Residential 
Estate, particularly along East Shore Dr.  
 

6. Richard Wieloposki, 8836 East Shore Dr, expressed concern about maintenance of rental housing.  
 
Commissioner Copp asked about the open space percentages for Conservation Development.  
 
Commissioner Orwig suggested greater public awareness of the proposed Unified Development 
Ordinance. He asked to clarify lakefront setbacks, private road standards, rental possibility, and the 
purpose of the Unified Development Ordinance. 
 
Mr. Feldt responded to several of the questions raised, including that there is no change in the Unified 
Development Ordinance for lakefront setbacks, new private roads will have the same standards as public 
streets, explanations of open space requirements, compatibility standards for housing types, the intent of 
the proposed residential zoning districts, explained where duplexes can and cannot be allowed, and 
indicated the city’s goal of expanding housing choices while maintaining neighborhood character.  
He indicated offering one-on-one meetings with citizens for their specific comments, questions, and 
concerns. He explained that at this time, the City of Portage does not have a rental registration to require 
the proximity of property owners to their rental properties, and that the proposed zoning largely reflects 
existing zoning districts and differences in lot size and service availability. 
 
STATEMENT OF COMMISSIONERS/ STAFF 
Mr. Feldt stated that the next Planning Commission meeting is scheduled for March 19, 2026.  
 
ADJOURNMENT 
 
Chair Corradini adjourned the meeting at 8:38p.m. 
 
Respectfully submitted, 
 

 
 
Eric Feldt 
Senior City Planner  
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