
 
AGENDA FOR THE COMMITTEE OF THE WHOLE MEETING 

CITY OF PORTAGE 
 OCTOBER 21, 2025 

 

 

5:00 p.m. Call to Order.   
Roll Call.  

   A. Discussion on Emergency Management Staff. 

  1. Discuss approving the proposed agreement for the provision of an emergency management staff person to 
be shared evenly between the City of Portage and Kalamazoo County. 

   B. Statements of Citizens. 

   C. Summary of Discussion. 
 

Adjournment.  
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 CITY COUNCIL AGENDA ITEM A.1. 
 OCTOBER 21, 2025 

 
 
 
TO: Honorable Mayor and City Council   
  
FROM: Pat McGinnis, City Manager 
  
SUBJECT: Proposed Shared Emergency Management Staff Person 
   

SUPPORTING PERSONNEL: Adam Herringa, Chief Operating Officer 
Nicholas Armold, Director of Public Safety - Police / Fire Chief 

  
ACTION RECOMMENDED: Discuss approving the proposed agreement for the provision of an 

emergency management staff person to be shared evenly between 
the City of Portage and Kalamazoo County. 

  
The tornado of May 7, 2024, marked a major historic moment in the City of Portage. The worldwide 
increase in the frequency and severity of storms passed directly through our backyard. While our 
response to this catastrophic event was exceptional, it demonstrated the need for ongoing emergency 
management, disaster planning, and preparedness. To this end, we did account for and, last year, posted 
for a part-time Emergency Management Coordinator. Unfortunately, no viable applicants were found. 
 
Since that time, the City Administration has been in discussions with the Kalamazoo County Emergency 
Management Director, Brandi Janes, along with County Administrator, Dr. Kevin Catlin. Dr. Catlin 
approached the City out of recognition that we had a vacancy in emergency management.  A discussion 
on a collaboration and partnership ensued. It was noted that filling a full-time position with a qualified 
individual would be easier to accomplish than filling a part-time role. Given the County's needs and ours, 
a proposal has been put together for the City of Portage to fund ½ of a Kalamazoo County Emergency 
Management Specialist. The first year cost to the City of Portage of the proposed Agreement would be 
approximately $40,000. Kalamazoo County would be responsible for payroll, benefits, etc. for this 
position. This employee would spend half of their time working on matters of concern to the City of 
Portage and the other half on those of the county-at-large. To support this, we are confident that we can 
work with the county to ensure adequate tracking and time management. A joint agreement for the 
employment of an Emergency Management Specialist has been created and is attached to this item. 
Should it prove necessary, either party can terminate the agreement with ninety days notice. 
 
It is recommended that City Council approve the proposed agreement for the provision of an emergency 
management staff person to be shared evenly between the City of Portage and Kalamazoo County and 
authorize the City Manager to execute all documents related to this action. 
  
FUNDING: Funds for the provision of a part-time emergency management staff person were incuded in 

the FY 2025-26 Budget.  
  
Attachments: 1. Emergency Management Specialist Agreement Revision 3 

2. Emergency Management PD Exhibit Av2 
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AGREEMENT BETWEEN THE COUNTY OF KALAMAZOO AND THE CITY 
OF PORTAGEREGARDING EMPLOYMENT OF AN 

EMERGENCY MANAGEMENT SPECIALIST 
 

THIS AGREEMENT is made and entered into by and between the COUNTY OF 
KALAMAZOO, MICHIGAN, a municipal corporation and political subdivision of the 
State of Michigan ("County") and the CITY OF PORTAGE, a Michigan municipal 
corporation("City") (collectively, the "Parties"). 

 
RECITALS 

 
WHEREAS, Act 35 of the Public Acts of 1951 (MCL 124.1) authorizes municipal  
corporations to join in the performance of any service which each could perform 

separately; and 
 
WHEREAS, Both the County and City have need for an Emergency Management 

Specialist to be created and located within the City of Portage and therefore, enter into 
this cooperative agreement ("Agreement") in which the County shall provide to City an 
Emergency Management Specialist; and 

 
WHEREAS, The City will compensate the County for its use of an Emergency 

Management Specialist. 
 
NOW, THEREFORE, in consideration of the covenants and obligations herein expressed, it 

is agreed by and between the Parties hereto as follows: 
 

AGREEMENT 
 

1.  The County has agreed to create the position of Emergency Management Specialist, 
which shall report to the County's Director of Emergency Management. This position 
will be a full time County position but shall perform services for the City on a half-time 
basis as follows: 
 
• Maintain effective contact with City of Portage officials and staff to ensure 

development and maintenance of the City's emergency management program. 
• Apply all essential duties and responsibilities listed herein to the City of Portage's 

emergency management program. 
• Maintain awareness of new developments in the field of emergency management; 

incorporate new developments as appropriate into programs and plans. Develop and 
maintain detailed resource documents to ensure continuity of government. 

• Differentiate the significant components of a hazards approach to Emergency 
Management and apply them to plans and procedures. 

• Provide strategic advice with expertise in alert and warning functions with 
specifications in IPAWS training, tests, and exercises. 

• Ensure policies, practices, and procedures are up to date, understood, and followed by 
staff and stakeholders. 

• Enhance community awareness by speaking to various community groups, government 
organizations, and educational faculty members. Conduct training programs with these 
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organizations to reinforce the mission of emergency management and planning. 
• Ensure operational readiness of the County Emergency Operations Center (EOC), and 

coordinate maintenance of subordinate Emergency Coordination Centers (ECC) 
throughout the County, their operational technology systems, and the emergency 
communications and community warning systems within the centers. 

• Oversee the maintenance of emergency operations equipment such as response 
vehicles, trailers, generators, and support equipment to ensure a constant state of 
readiness. 

• Facilitate various committees addressing mitigation activities, pre-incident planning, 
and training to support the emergency management mission. 

 
2. The Emergency Management Specialist shall possess the skills and experience and shall 

perform the following services set forth in Exhibit A. 
 

3. For the performance of the services set forth above and in Exhibit A, the County agrees 
to invoice the City annually on or around July first of each participating year. Such 
invoices may be pro-rated due to any period of vacancy. The City agrees to compensate 
the County one half of the costs and expenses associated with the operations of this 
position. Cost and expenses shall include, but are not limited to the salary, benefits and 
workers' compensation insurance coverage, associated with the position of Emergency 
Management Specialist. Payment will be made within thirty (30) days of the receipt of 
the invoice. 

 
4. In carrying out the terms of this Agreement, the parties will adhere to all applicable 

Federal, State and local laws, regulations and policies prohibiting discrimination. The 
parties, as required by law and/or policies of either the County or the City will not 
discriminate against persons to receive services under this Agreement or against an 
employee or applicant for employment with respect to hire, tenure, terms, conditions or 
privileges of employment, or a matter directly or indirectly related to employment, 
because of race, color, religion, national origin, age, sex, sexual orientation, gender 
identity, disability that is unrelated to the individual's ability to perform the duties of a 
particular job or position, height, weight, marital status or political affiliation or beliefs. 
Breach of this covenant will be regarded as a material breach of this Agreement. 
 

5. No failure or delay on the part of any of the parties to this Agreement in exercising any right, 
power or privilege hereunder will operate as a waiver thereof nor will a single or partial 
exercise of any right, power or privilege preclude any other or further exercise of any other 
right, power or privilege. 

 
6. Modifications, amendments or waivers of any provision of this Agreement may be made 

only by the written mutual consent of the Parties hereto. 
 

7. This Agreement is not intended to be a third-party beneficiary contract and confers no 
rights on anyone other than the Parties hereto. 

 
8. This Agreement contains all the terms and conditions agreed upon by the Parties hereto, and 

no other agreements, oral or otherwise, regarding the subject matter of this Agreement or any 
part thereof will have any validity or bind any of the Parties hereto and any prior agreements 
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will be null and void. 
 

9. If any clause or provision of this Agreement is rendered invalid or unenforceable because of 
any State or Federal statute or regulation or ruling by any tribunal of competent jurisdiction, 
that clause or provision will be null and void, and any such invalidity or unenforceability 
will not affect the validity or enforceability of the remainder of this Agreement. It will be 
considered to be deleted, and the remainder of this Agreement will not be affected thereby. 
Where the deletion of the invalid provision would result in the illegality and/or 
unenforceability of this Agreement, this Agreement will be considered to have terminated as 
of the date in which the provision was rendered invalid or unenforceable. 

 
10. This Agreement will be subject to and construed in accordance with the laws of the State of 

Michigan. In the event any disputes arise under this Agreement, it is understood and agreed 
that any legal or equitable action resulting from such disputes will be in Michigan Courts 
whose jurisdiction and venue will be established in accordance with the statutes and Court 
Rules of the State of Michigan. In the event any action is brought in or is moved to a federal 
court the venue for such action will be the Federal Judicial District of Michigan, Western 
District, Southern Division. 

 
11. This Agreement will continue until one of the Parties hereto delivers a written notice to the 

other Party of their intent to terminate this Agreement; ninety (90) days after delivery of 
such written notice, this Agreement will end and be null and void thereafter. 

 
12. IN WITNESS WHEREOF, the authorized representatives of the Parties hereto certify by 

their signatures that they are duly authorized to sign this Agreement on behalf of said 
Parties and that this Agreement has been authorized by said Parties. 

 
 
COUNTY OF KALAMAZOO CITY OF PORTAGE 

 
 
 

 

 
 

 

 
Jennifer A. Strebs, Chairperson               Patrick McGinnis, City Manager 
Kalamazoo County Board of Commissioners             City of Portage 
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