
 
AGENDA FOR THE COMMITTEE OF THE WHOLE MEETING 

CITY OF PORTAGE 
 NOVEMBER 19, 2024 

 

 

4:30 p.m. Call to Order.   
Roll Call.  

   A. Review and discuss options realted to the provision of legal services. 

  1. Report from the City Manager on Legal Services 
 

B. Petitions and Statements of Citizens: 
   C. Summary of Discussion. 
 

Adjournment.  
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 CITY COUNCIL AGENDA ITEM A.1. 
 NOVEMBER 19, 2024 

 
 
 
TO: Honorable Mayor and City Council   
  
FROM: Pat McGinnis, City Manager 
  
SUBJECT: Report on Legal Services 
   

SUPPORTING PERSONNEL: Adam Herringa, Chief Operating Officer 
  
ACTION RECOMMENDED: Information Only 
  
The five-year contract between the City of Portage and Bauckham, Sparks, Seeber, Thall and Kaufman 
for city legal services expires on August 31, 2025.  The City Council has identified the review and 
provision of legal services as a key priority for the current fiscal year.  
 

  
 
For background, the Charter of the City of Portage addresses the issue in how a City Attorney is 
appointed.  Section 6.2(a) states “the Council shall appoint the City Manager and the City Attorney who 
shall each serve at the pleasure of the Council.”  As a result of that Charter requirement, the City 
Attorney is appointed directly by the City Council in a manner similar to that of the City Manager.  The 
City Attorney’s duties are also outlined by the City Charter; Section 6.6 states in part that the City 
Attorney “shall act as the legal advisor of and be responsible to the Council in all respects concerning the 
performance of its official duties.”  The City Attorney also serves as an advisor to the City Manager 
concerning legal issues affecting the City Administration.  The City Attorney prosecutes all ordinance 
violations, as well as prepares and reviews all ordinances, regulations, contracts and bonds.  The City 
Attorney attends and advises for all City Council meetings.  The City Attorney also serves the various 
boards and commissions of the city and performs other duties as prescribed by the Charter and the 
Council as needed. 
 
In preparation for the discussion, a survey was conducted to determine the approximate costs for similar 
communities.  It is difficult to obtain a direct comparison as each city varies in their provision of legal 
services.  However, the table below provides an approximate comparison.     
 
City Population Total 
Bay City 32,082 $175,000 
Portage 49,302 $237,004 
Ypsilanti 19,393 $300,000 
Eastpointe 33,676 $430,059 
East Lansing 48,528 $462,315 
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Wyoming 77,451 $558,639 
Kentwood 53,987 $576,000 
Muskegon 37,183 $609,787 
Midland 42,663 $631,713 
Kalamazoo 73,126 $646,481 
Battle Creek 52,175 $710,600 
 

 
 
Additionally, the City Attorney prepared a summary document of the services provided by her firm.  This 
document is attached for reference. 
  
FUNDING: Not Applicable  
  
Attachments: 1. Memo to City Council Re Legal Representation 11.13.2024 

2. Prosecution Attachment 
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