
FINAL AGENDA FOR THE COUNCIL MEETING
CITY OF PORTAGE

 JULY 26, 2016

6:00 p.m. Committee of the Whole Work Session 
7:30 p.m. Call to Order. 

Invocation: Pastor John Moore of Pathfinder Church. 

Pledge of Allegiance: Boy Scout Troop 255. 

Roll Call. 

Proclamations: 

A. Approval of City Council Meeting Minutes.

1. Regular Meeting Minutes of July 12, 2016.

2. Pre­Council Meeting Minutes of July 25, 2016.

* B. Approval of Consent Agenda Motions.

* C. Accounts Payable Register:

1. Communication from the City Manager recommending that City Council approve the Accounts Payable 
Register of July 26, 2016 as presented.

D. Public Hearings:

E. Petitions and Statements of Citizens:

F. Reports from the Administration:

* 1. Communication from the City Manager recommending that City Council:  
1. accept the request from Pfizer, Incorporated (Pharmacia & Upjohn Company, LLC) to create Industrial 

Development District No. 91 for 7171 Portage Road, and the associated PA 198 Tax Abatement Application 
for a real property tax abatement for 7171 Portage Road; and

2. adopt Resolution No. 1­16 setting a public hearing on the creation of Industrial Development District No. 91 
for 7171 Portage Road on August 9, 2016.

* 2. Communication from the City Manager recommending that City Council adopt the Policy for City Council 
Device Stipend.

* 3. Communication from the City Manager regarding the June 2016 Environmental Report ­ Information Only.

G. Communications:

H. Unfinished Business:

* I. Minutes of Boards and Commissions Meetings:

1.     Historic District Commission of April 4, May 4 and June 1, 2016.

2.     Portage Youth Advisory Committee of June 13, 2016.

3.     Portage Public Schools Regular and Special of June 27, 2016.

4.     Portage Planning Commission of July 7, 2016.

J. Council Committee Reports:

K. New Business:

L. Bid Tabulations:

M. Other City Matters:

1. Statements of Citizens.

2. From City Council and City Manager.
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* 3. Reminder of Meetings:

a. Thursday, July 28, 4:30 p.m., Public Media Network Board of Directors, 359 S. Kalamazoo Mall, 3rd 
Floor. 
b. Monday, August 1, 2:00 p.m., Youth Advisory Committee, City Hall Room No. 1. 

c. Wednesday, August 3, 8:15 a.m., Historic District Commission, City Hall Room No. 2. 

d. Wednesday, August 3, 6:30 p.m., Park Board, Oakland Drive Park followed by Haverhill Park. 

e. Wednesday, August 3, 7:00 p.m., Long Lake Governmental Lake Board Public Hearing, Council 
Chambers. 
f. Thursday, August 4, 2016, 7:00 p.m., Planning Commission, Council Chambers. 

g. Monday, August 8, 7:00 p.m., Zoning Board of Appeals, Council Chambers. 

* N. Materials Transmitted.

* 1. Department Monthly Reports

Adjournment. 
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City Council
 Meeting Summary

   
 July 12, 2016

ACCOUNTS PAYABLE REGISTER
 Approved the Accounts Payable Register of July 12, 2016, as presented.

REPORTS FROM THE ADMINISTRATION
 Accepted the request of the Gourdneck Lake Association and adopted a Resolution to establish a lake board for Gourdneck 

Lake, in accordance with Part 309 of Public Act 451 of 1994, Inland Lake Improvements.
 Adopted the resolution establishing a stipend for City Council electronic devices and directed the City Manager to create a 

City Council Policy for administration of the benefit.
 Approved the payback agreement between the City of Portage and American Village Development II, LLC, for installation 

of sanitary sewer and authorized the City Manager to sign all documents related to this matter on behalf of the city
 Approved a change order in the amount of $33,236.50 to Rieth Riley Construction to perform the asphalt paving portion of 

the Portage Creek Bicentennial Park Trail Relocation Project and authorized the City Manager to sign all documents related 
to this action on behalf of the city.

COMMUNICATION
 Received the communication from Harry Haasch, Executive Director of Public Media Network, regarding set up, testing, 

operation, and troubleshooting of Audio/Visual components by appropriate City of Portage staff.

COUNCIL COMMITTEE REPORTS
 Received the verbal report from Councilmember Randall regarding the discussion at the Kalamazoo County Public Arts 

Commission Meeting.  
 Received the verbal report on County Discover Kalamazoo Advisory Board from Councilmember Randall.  

STATEMENTS OF CITY COUNCIL AND CITY MANAGER

 Councilmember Reid said that she was asked to tend and work the beer tent at the Portage Third Blue Grass (acoustic) 
Festival at Celery Flats; the weather was beautiful; and it was a family friendly, fun activity.  She commented that it is very 
frustrating to be in public service because of what is happening across the country, as well as the State, and mentioned the 
two recent fallen Bailiffs in St. Joseph, Michigan, for example.   She noted that as much as we all try to help the 
community, there are things outside of our control, and others have expressed the same frustration.  She sought support for 
one another as a community and as a country, and noted that there are a lot of underlying issues that need to be addressed, 
asked everyone to be patient with one another and to be strong and be safe.

 Councilmember Randall concurred with Councilmember Reid and indicated she happened to experience the unsettling 
event in South Haven when 90 police officers were trying to deal with a crowd of 10,000 children – teenagers.  She also 
mentioned that she was at the St. Joseph Art Fair the day before the two Bailiffs were shot and killed by the prisoner, 
expressed great appreciation for our law enforcement and asked for a brief update on the morale of the Portage Law 
Enforcement Officers.  She asked that all Portage citizens support our Law Enforcement Officers, and disclosed that 
everyone with whom she has contact expresses appreciation for our Law Enforcement Officers.

 City Manager Larry Shaffer announced that the Portage Police Division is very proud to serve Portage citizens and does 
so with dedication and commitment every day of the week, every week of the month and every month of the year.  He cited 
one example of this as the change in the pursuit policy where the officer breaks off pursuit where it is deemed that the threat 
to the public or the Police Officer is greater than the benefit of immediate apprehension of the pursuit, especially once we 
have the license plate number.  He acknowledged the work of Police Chief Richard White, and expressed his appreciation 
for the fine service of his Police Officers; and, he announced that he will be expressing his appreciation personally to both 
the day and night shifts next week.

 Councilmember Pearson concurred with the comments from Councilmembers Reid and Randall regarding recent tragedies 
in the State and the remarks by Mr. Shaffer and the efforts of the Police Division.  He then indicated that they also 
mentioned a lot of good things that are going on in Portage.   He cited some of the good things as the Blue Grass Festival, 
the Kalamazoo Institute of Art, bringing cultural activities into the community, the Portage Farm Market every Sunday 
noon until 4 p.m., and said there are a lot of good things happening in Portage.

 Mayor Pro Tem Ansari took the opportunity to express his appreciation to the Police Division and said, “We are grateful for 
their service.”

MATERIALS TRANSMITTED
 Received the Materials Transmitted of June 17 and June 28, 2016.

**********

COMPLETE MINUTES OF EACH CITY COUNCIL MEETING ARE AVAILABLE ON THE CITY WEBSITE AT 
PORTAGEMI.GOV, IN CITY HALL AND IN THE DISTRICT LIBRARY.  MINUTES OF CITY BOARDS AND 

COMMISSIONS ARE AVAILABLE ON REQUEST FROM VARIOUS DEPARTMENTS.
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CITY COUNCIL MEETING MINUTES FROM JULY 12, 2016

The Regular Meeting was called to order by Mayor Pro Tem Ansari at 7:30 p.m.

At the request of Mayor Pro Tem Ansari, Tim Earl provided words of encouragement and invoked 
the human history that led to our institution of government, and City Council and the audience recited 
the Pledge of Allegiance. 

At the request of Mayor Strazdas, the City Clerk called the roll with the following members present:  
Councilmembers Richard Ford, Jim Pearson, Patricia M. Randall, Claudette Reid and Terry Urban, and 
Mayor Pro Tem Nasim Ansari.  Mayor Peter Strazdas was absent with notice.  Also in attendance were 
City Manager Larry Shaffer, City Attorney Randy Brown and City Clerk James R. Hudson. 

APPROVAL OF MINUTES:  Motion by Pearson, seconded by Urban, to approve the Regular 
Meeting Minutes of June 14, 2016, and the Regular Meeting Minutes of June 28, 2016, as presented.
Upon a roll call vote, motion carried 6 to 0.

Motion by Reid, seconded by Ansari, to receive the Pre-Council Meeting Notes of July 11, 2016, 
as presented.  Upon a voice vote, motion carried 6 to 0.

* CONSENT AGENDA:  Mayor Pro Tem Ansari asked Councilmember Urban to read the Consent 
Agenda. Councilmember Urban asked that Item F.1, Gourdneck Lake – Creation of Governmental Lake 
Board, be removed from the Consent Agenda, and Councilmember Reid asked that Item F.2, City 
Council Wireless Device Stipend, be removed from the Consent Agenda.  

Motion by Urban, seconded by Reid, to approve the Consent Agenda motions as amended.  
Upon a roll call vote, motion carried 6 to 0.  

* APPROVAL OF ACCOUNTS PAYABLE REGISTER OF JULY 12, 2016:  Motion by Urban, 
seconded by Reid, to approve the Accounts Payable Register of July 12, 2016, as presented.  Upon a roll 
call vote, motion carried 6 to 0.

REPORTS FROM THE ADMINISTRATION:  

GOURDNECK LAKE – CREATION OF GOVERNMENTAL LAKE BOARD:  At the 
request of Mayor Pro Tem Ansari, Councilmember Urban indicated that he asked that the item be 
removed from the Consent Agenda in order for Council to consider appointing a Portage representative 
to the Lake Board to enable them to get started right away; otherwise, he implied that the delay would be 
unnecessary and even costly to the lake property owners.  Mayor Pro Tem aNSARIindicated Council 
should take some time and discuss the appointment issue.  Motion by Urban, seconded by Pearson, to 
accept the request of the Gourdneck Lake Association and adopt a Resolution to establish a lake board 
for Gourdneck Lake, in accordance with Part 309 of Public Act 451 of 1994, Inland Lake 
Improvements.  

Councilmember Reid asked how quickly the Lake Board will get started once Council adopts 
the Resolution, and is there work that needs to be accomplished this summer, so that identifying a 
representative sooner rather than later might be advantageous for the Lake Board.  Discussion followed.  
Mayor Pro Tem Ansari invited Transportation & Utilities Director Chris Barnes and Gourdneck Lake 
Association Representatives to address these questions.  At the request of Councilmember Ford, Mr. 
Barnes indicated that Schoolcraft Township adopted their Resolution at an earlier meeting.  Mr. Barnes 
introduced Gourdneck Lake Association President Chris Haas, who indicated it would be great to begin 
right away, explained the process required according to Act 451 and the timeframe for treatment which 
will be in Spring 2017 at the earliest.  Councilmember Urban pointed out that it is too late to get an 
assessment on the winter tax bill, so it may be as late as 2018 before the Governmental lake Board can 
begin treatment.  Discussion followed.
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Councilmember Pearson indicated he was on the Austin Lake Governmental Lake Board and 
concurred with Councilmember Urban.  In response to Councilmember Pearson, Mr. Haas determined 
that there are 80 Portage properties and 37 Schoolcraft Township properties involved and confirmed that 
the specific charge of the Lake Board is chemical treatment, that two thirds of the property owners agree 
with the need for a Governmental Lake Board, but the specific amount owed by each property owner has 
not yet been determined.  Councilmember Pearson advised Mr. Haas to poll to help decide what the 
property owners want, prior to the first meeting of the Governmental Lake Board in the interest of a 
cohesive approach to this matter.  He also told him that it is debatable whether property owners not on 
the lake, but having lake access, can be also assessed by the Governmental Lake Board, and mentioned 
that it has not happened before.  Discussion followed.

In answer to Councilmember Randall, Mr. Haas answered that normally there is an annual 
meeting of the Gourdneck Lake Association where all of the lake property owners are invited in the 
Spring, and now the Board meets more often, once a month in the evening because of the weed problem, 
but the meeting dates and times of the Governmental Lake Board will be determined once it is formed.  
Discussion followed.

Councilmember Urban indicated that Gourdneck Lake will be unique because it has deeded 
access with no frontage both on Westnedge Avenue and Portage Road in Portage; it has a County park 
and Department of Environmental Quality land.  He offered that the State never participates in an 
assessment, so how the assessment gets divided up will require a lot of discussion and may not be 
something that can be determined ahead of time.  With that, he volunteered to represent Portage on the 
Gourdneck Lake Governmental Lake Board owing to his years of experience serving on the Long Lake 
Governmental Lake Board, as President for fifteen years, and his familiarity with the process involved.

City Attorney Randy Brown indicated that mathematically the assessment of the properties is 
the responsibility of the Governmental Lake Board and asked that the same Special Assessment rules 
agree with those of the City.

Councilmember Ford opined that with all due respect for everyone here, Mayor Strazdas needs 
to be brought into the loop to consider who should be the representative on the Gourdneck Lake 
Governmental Lake Board since he works with Council regarding appointment to the various Boards 
and Commissions.  He acknowledged that the Gourdneck Lake Association members wish to get things 
started and Councilmember Urban understands the eminent nature of what they are trying to do, but it 
would be best to wait on an appointment to get Mayor Strazdas involved.  Mayor Pro Tem Ansari 
concurred.

Councilmember Pearson thanked Councilmember Urban for volunteering as it is a lot of work 
serving on a Governmental Lake Board, and concurred with Councilmember Urban that the State will 
not “pitch in any money” not even on Austin Lake where they collect money, the State still does not 
“pitch in.”  However, he pointed out that the City of Portage and the County of Kalamazoo do “pitch in” 
on an assessment on Austin Lake; and, the Austin Lake Governmental Lake Board was very 
appreciative of recommendations from the Austin Lake Association, so it is a good time for the 
Gourdneck Lake Association to come up with a plan and present it to the Governmental Lake Board 
once it is formed in order to have an active dialogue.  Discussion followed.  Upon a roll call vote, 
motion carried 6 to 0.

CITY COUNCIL WIRELESS DEVICE STIPEND:  At the request of Mayor Pro Tem 
Ansari, Councilmember Reid summarized the proposal, and reviewed the process of producing 
electronic agenda packets for staff, City Council and the public.  She noted that three of the seven 
Councilmembers have opted to receive the bound paper version of the agenda packet instead of 
migrating to the electronic version.  She indicated that it is important at this time to take a look at the 
BoardSync Software to determine if it is meeting our needs and, if not, what can be done with the 
software company to have a software that is more effective for City Council.  She recognized that this 
has been a very effective tool for staff to be able to pull all of the information together and asked for a 
time to discuss this software as it relates to the Councilmembers.  She noted that Council is being asked 
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to consider $75 per month for a tablet or laptop and $50 per month for a cell phone for each 
Councilmember.  For a Councilmember with a four-year term, doing the math, she recognized that it is a 
“chunk of change” since it amounts to $3,600 for a tablet or laptop and $2,400 for the phone.  She 
reflected on her own recent purchase of a laptop that also functions as a tablet for $600, and asked how 
staff came up with the amount of the proposed stipend.  She also asked how this was going to be 
managed; that she looked forward to the development of a policy; and she questioned how would the 
policy be implemented if this recommendation is approved.  
 At the request of Mayor Pro Tem Ansari, City Manager Shafferdiscussed the BoardSync 
Software used by the Administration to collect all of the information for the Agenda packet, package 
and manage the agenda process and maintain oversight.  He noted that the software also ties in the 
written agenda packet and the visual of the meeting for the public, but the City Council piece is 
currently the most challenging piece and no software implementation is successful unless the users are 
comfortable or confident with it and can successfully utilize it.  He mentioned that staff is making 
progress with the software, emphasized staff commitment to fully bring Council on board with 
BoardSync.  He indicated that the Administration reviewed a number of software packages, but 
Boardsync was less expensive, many colleagues had already migrated from the more expensive software 
to BoardSync, and he restated his commitment to making Council’s job as easy as possible and his 
commitment to the successful implementation of BoardSync.  He referred to the survey sent to City 
Council to allow them to iterate their issues with BoardSync that need to be addressed for Council.  He 
indicated that the future is a paperless, automated system and everybody will be utilizing it someday; so, 
it becomes very important that Councilmembers become as comfortable as possible using these tools 
and for the Administration to be responsive to the concerns of Council because your job is very 
important to us and we need to make sure you are successful at it.

With regard to the amount of the stipend, Mr. Shaffer indicated he is suggesting that the 
stipend for the cell phone and the tablet or laptop is standard and covers the cost of the hardware and the 
subscription necessary for the hardware to work.  He showed that this would allow Council to use a 
laptop or tablet of their own at each station at the dais and for the Administration to repurpose the iPads 
currently provided and get rid of the expense associated with the iPads.  In order to authorize the 
stipend, the Resolution needs to be adopted, City Council needs to adopt a Policy to cover this matter, 
and an Administrative Order needs to be developed.  He summarized some of the many benefits of using 
BoardSync and welcomed any questions Council might have concerning the matter.

Councilmember Reid asked if the members of the Planning Commission and the Zoning Board 
of Appeals, who also use BoardSync would also be provided this stipend, and Mr. Shaffer indicated that 
eventually the Administration would like to get out of providing City hardware and provide a stipend 
and the plan is to start with the City Council, see how that is and continue through the organization.

In answer to Councilmember Randall, Mr. Shaffer assured Council that the savings exceed the 
cost of BoardSync because it is expensive to produce, expensive to manage on the Administrative side, 
expensive to deliver manually to City Council and expensive to archive through the City Clerk.  He 
touted the benefits of becoming paperless, whether through efficiency, cost and/or effectiveness and 
gave search capability as an example.  Discussion followed. 

In answer to Councilmember Urban, Mr. Shaffer indicated that the intent of the laptop or the 
tablet is that they can connect to the internet and the service would be provided by each Councilmember 
to support that and explained.  Mr. Shaffer indicated that the device Council would have would be 
capable of receiving all forms of information from the Administration:  text, the BoardSync agenda 
packet, and any other information from the City, so it would require that type of service provider.  
Further, Mr. Shaffer assured Councilmember Urban that he will not have to take his laptop everywhere 
he goes; the preference would be that you be able to connect through a cell tower with your device; so 
this is how you would get your information.  He indicated a Councilmember would not get a stipend for 
a laptop or a tablet if you could not download your BoardSync agenda packet in some fashion and 
manage your own account and explained that this is a permanent device that attaches you to the people 
you serve and the people who work for you.
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City Attorney Randy Brown referred City Council to the specifics of the Resolution which 
deals with the stipend for cell phone usage, laptop and tablets, then directs the City Manager to prepare a 
City Council Policy that will deal with the details, so the details iterated by Councilmember Urban may 
be included in the Policy that will come back to Council for review and consideration.  Councilmember 
Urban objected to the City Manager implying that the laptop be “cell enabled” and Mr. Brown indicated 
that the term is not used in the Resolution.  He then explained City Council will have the opportunity to 
review such terms in the Policy when it is brought back.  Discussion followed. 

Motion by Pearson, seconded by Randall, to adopt the resolution establishing a stipend for City 
Council electronic devices and direct the City Manager to create a City Council policy for 
administration of the benefit.  Discussion followed.  

Councilmember Reid expressed her opinion that the $75 for the laptop or tablet is excessive 
and expressed her concerns.  Councilmember Randall spoke in favor of BoardSync and Councilmember 
Pearson indicated that Mayor Strazdas indicated he was in favor of BoardSync.  

Mr. Shaffer restated his commitment to City Council, his commitment to making BoardSync 
work for City Council and he expressed his positive anticipation to work with each Councilmember in a 
successful way to make sure this becomes the preferred tool for each of them.  

Councilmember Ford indicated he had a couple of issues with BoardSync, but nothing that 
prevents him from getting it from the website and views BoardSync as a separate issue from the stipend 
and whether we want to continue as a Council to use that software; it is different from the information 
we obtain using our mobile devices; and, he surmised that each Councilmember has stated that he or she 
has gotten information on line.  He also indicated that if a Councilmember wishes to obtain paper 
packets, it is his observation that Staff is more than happy to oblige and provide that option.

After hearing all of the arguments, Mayor Pro Tem Ansari indicated that he is convinced that 
there will be big savings with the stipend and spoke in favor of the recommendation.  Councilmember 
Pearson called for the question.  Upon a roll call vote, motion carried 4 to 2.  Yeas:  Councilmembers 
Ford, Pearson and Randall and Mayor Pro Tem Ansari.  No:  Councilmembers Urban and Reid.

* SANITARY SEWER PAYBACK AGREEMENT – WHISPER ROCK CONDOMINIUM 
DEVELOPMENT:  Motion by Urban, seconded by Reid, to approve the payback agreement between 
the City of Portage and American Village Development II, LLC, for installation of sanitary sewer and 
authorize the City Manager to sign all documents related to this matter on behalf of the city.  Upon a roll 
call vote, motion carried 6 to 0.

* PORTAGE CREEK BICENTENNIAL TRAIL RELOCATION:  Motion by Urban, 
seconded by Reid, to approve a change order in the amount of $33,236.50 to Reith Riley Construction to 
perform the asphalt paving portion of the Portage Creek Bicentennial Park Trail Relocation Project and 
authorize the City Manager to sign all documents related to this action on behalf of the city.  Upon a roll 
call vote, motion carried 6 to 0.  Upon a roll call vote, motion carried 6 to 0.

COMMUNICATIONS:

COMMUNICATION FROM HARRY HAASCH, EXECUTIVE DIRECTOR OF 
PUBLIC MEDIA NETWORK:  Councilmember Reid highlighted the contents of the communication 
sent to City Council from Harry Haasch, Executive Director of Public Media Network regarding who is 
responsible for various aspects of the audio/visual program broadcast from Council Chambers.  She 
expressed a concern with the use of the podium for presentations and the need for the user to know how 
to use the equipment.  She indicated that his letter delineates the City responsibility versus the Public 
Media Network (PMN) responsibility.  Motion by Reid, seconded by Randall, to receive the 
communication from Harry Haasch, Executive Director of Public Media Network, regarding set up, 
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testing, operation, and troubleshooting of Audio/Visual components by appropriate City of Portage staff. 
Upon a voice vote, motion carried 6 to 0.

* MINUTES OF BOARDS AND COMMISSIONS MEETINGS:  City Council received the 
minutes of: 

Portage Public Schools Board of Education Regular of May 16 and Committee of the Whole of 
June 13, 2016.
Portage Planning Commission of June 16, 2016.

COUNCIL COMMITTEE REPORTS: 

KALAMAZOO COUNTY PUBLIC ARTS COMMISSION MEETING, JUNE 21, 2016:  
Councilmember Randall indicated that the Commission had a guest speaker, David Greese, who 
discussed the Bronson Park Reservation Project, the restoration of the fountain, and the nine square mile 
(three miles by three miles) Indian Reservation that was historically located downtown Kalamazoo, and 
the Commission is looking to create an artistic commemorative at points of each of the boundaries.  
Discussion followed.  Motion by Ford, seconded by Reid, to receive the report from Councilmember 
Randall regarding the Kalamazoo County Public Arts Commission Meeting of June 21, 2016.  Upon a 
voice vote, motion carried 6 to 0.

DISCOVER KALAMAZOO ADVISORY BOARD MEETING, JULY 11, 2016:  
Councilmember Randall indicated that the Board had a Bike Friendly Kalamazoo guest speaker, Paul 
Selden, Director of Road Safety for the Bicycle Club of Kalamazoo, who addressed the recent accidents 
and the tragedies around bicycling, and the new interest in making non-motorized vehicles safer on our 
public roads.  She highlighted the United States Tennis Association (USTA), Friday, August 5 through 
Sunday, August 14, as an upcoming event in Kalamazoo.  Motion by Ford, seconded by Reid, to receive 
the report from Councilmember Randall regarding the Discover Kalamazoo Advisory Board Meeting of 
July 11, 2016.  Upon a voice vote, motion carried 6 to 0.

KALAMAZOO AREA TRANSPORTATION STUDY (KATS) MEETING, JUNE 29, 
2016:  Councilmember Reid indicated that two of the main things that happened at the meeting were the 
approval of the 2017-2020 Transportation Improvement Program, which is a major document that 
KATS puts out that covers the whole area and, the second item was the Task Personnel and Procedure 
Manual.  She said that Task Policy Board oversees the personnel issues for all of the employees within 
the organization and thereby finalized an official personnel policy for the KATS employees.  Motion by 
Reid, seconded by Randall, to accept the report on KATS.  Upon a voice vote, motion carried 6 to 0.

OTHER CITY MATTERS:

STATEMENTS OF CITY COUNCIL AND CITY MANAGER:  Councilmember Reid 
reflected that she was asked to tend and work the beer tent at the Portage Third Blue Grass (acoustic) 
Festival at Celery Flats; the weather was beautiful; and it was a family friendly, fun activity.  She 
commented that it is very frustrating to be in public service because of what is happening across the 
country, as well as the State, and mentioned the two recent fallen Bailiffs in St. Joseph, Michigan, for 
example.   She noted that as much as we all try to help the community, there are things outside of our 
control, and others have expressed the same frustration, also.  She sought support for one another as a 
community and as a country, and noted that there are a lot of underlying issues that need to be 
addressed, asked everyone to be patient with one another and to be strong and be safe.  

Councilmember Randall concurred with Councilmember Reid and indicated she happened to 
experience the unsettling event in South Haven when 90 police officers were trying to deal with a crowd 
of 10,000 children – teenagers.  She also mentioned that she was at the St. Joseph Art Fair the day 
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before the two Bailiffs were shot and killed by the prisoner, expressed great appreciation for our law 
enforcement and asked for a brief update on the morale of the Portage Law Enforcement Officers.  She 
asked that all Portage citizens support our Law Enforcement Officers, and disclosed that everyone with 
whom she has contact expresses appreciation for our Law Enforcement Officers.

City Manager Larry Shaffer announced that the Portage Police Division is very proud to serve 
Portage citizens and does so with dedication and commitment every day of the week, every week of the 
month and every month of the year.  He cited one example of this as the change in the pursuit policy 
where the officer breaks off pursuit where it is deemed that the threat to the public or the Police Officer 
is greater than the benefit of immediate apprehension of the pursuit, especially once we have the license 
plate number.  He acknowledged the work of Police Chief Richard White, and expressed his 
appreciation for the fine service of his Police Officers; and, he announced that he will be expressing his 
appreciation personally to both the day and night shifts next week.

Councilmember Pearson concurred with the comments from Councilmembers Reid and 
Randall regarding recent tragedies in the State and the remarks by Mr. Shaffer and the efforts of the 
Police Division.  He then indicated that they also mentioned a lot of good things that are going on in 
Portage.   He cited some of the good things as the Blue Grass Festival, the Kalamazoo Institute of Art, 
bringing cultural activities into the community, the Portage Farm Market every Sunday noon until 4 
p.m., and said there a lot of good things happening in Portage.

Mayor Pro Tem Ansari took the opportunity to express his appreciation to the Police Division 
and said, “We are grateful for their service.”

MATERIALS TRANSMITTED:

* MATERIALS TRANSMITTED:  Motion by Urban, seconded by Reid, to receive the 
Materials Transmitted of June 17 and June 28, 2016.  Upon a roll call vote, motion carried 6 to 0.

ADJOURNMENT:  Mayor Pro Tem Ansari adjourned the meeting at 8:40 p.m.

 

James R. Hudson, City Clerk

*Indicates items included on the Consent Agenda.
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DRAFT

NOTES FROM THE SPECIAL PRE-MEETING 
OF THE PORTAGE CITY COUNCIL 

OF JULY 25, 2016

Mayor Strazdas called the meeting to order at 9:00 a.m.  The following were 
present:  Councilmembers Claudette Reid and Jim Pearson via the conference phone line 
and Mayor Pro Tem Nasim Ansari.  Those not present were:  Councilmembers Richard 
Ford, Patricia M. Randall and Terry Urban.  Also in attendance were City Manager Larry 
Shaffer and City Clerk James Hudson.  

Mayor Strazdas asked if there were any questions for the Administration 
regarding items on the Agenda.  In answer to Councilmember Pearson and his question 
regarding the Committee of the Whole Meeting Agenda topic, City Manager Shaffer 
indicated that the information he requested regarding who received grants and how much 
for the last seven years is forthcoming. 

With regards to Item F.1, Industrial Tax Abatement Application:  Pfizer, 
Incorporated, Councilmember Reid asked for an early Impact Analysis (actual cost of the 
abatement, the number of jobs anticipated, etc.) because she wanted to know when and if 
that format would be utilized for analysis.  Mr. Shaffer indicated that he would look at 
the previously used format, take the information, apply it to the format and have it for 
City Council by Tuesday.  She specified that what she wants is what taxes are abated 
from the City of Portage, as well as the other jurisdictions, such as Portage Public 
Schools, Portage District Library, Kalamazoo Valley Community College, etc., and what 
the breakdown is for the whole period of the abatement.   Mayor Strazdas summarized 
that City Council knows in the past that they were provided how many jobs will be 
guaranteed through this abatement process and how many dollars will be forgiven by 
each unit of government.  Mr. Shaffer pointed out that there will be a difference between 
the previous analysis worksheet and the one that will be provided for this abatement 
since the State has eliminated the personal property tax and is phasing it out.  Also, he 
said we know the general estimates:  that the 98,000 square foot warehouse is going to 
be somewhere in the neighborhood of $40 million with (approximately) $38 million as 
real property and $2 million as personal property.  He indicated that the A.O.V. Work 
Center, the Autoclave Building, is a much more expensive project, but with more 
personal property; so, it is only going to be an estimate since we have not actually seen it 
to know what the split will be, but we do have the ranges, however.  City Clerk James 
Hudson interjected that that the impact analysis information is provided with Resolution 
No. 2 at the public hearing to approve or deny the establishment of the Industrial 
Development District (IDD).  Nevertheless, Mr. Shaffer volunteered to provide a 
preliminary analysis in preparation of the Regular City Council Meeting on Tuesday since 
there is already a lot of data available on the project. 

Since this is the first application since the State has eliminated the necessity of a 
Tax Abatement on Personal Property, Councilmember Reid asked how it will work, for 
example, with the $44,083,000, since now we are being asked to abate for something 
that the State is not allowing anymore.  Mr. Shaffer responded that some of the personal 
property may be taxable, but not much; the State has taken over the personal property 
tax obligation; the City receives a check from the State to compensate the City for what 
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it has lost in personal property tax; so, in some ways asking for an abatement on personal 
property taxes is unnecessarily redundant.  Mayor Strazdas offered his understanding that 
the State has promised to make the City whole on personal property tax, so the State 
requires the data in order to afford the City its proper share of the funds.  In answer to 
Councilmember Reid, Mr. Shaffer agreed that essentially the City Council is being asked 
to abate approximately $61 million (tax on 50% of approximately $61 million), not the 
whole $105 million, so the City gets 25% of the true value of the real property 
investment.

Mayor Pro Tem Ansari expressed his anticipation that someone from the 
company would come in and speak to the advantages of the abatement and asked if the 
jobs that are promised are not provided, and Mayor Strazdas explained the claw back 
provision contained in the Tax Abatement Agreement.  In response to Mayor Strazdas, 
Mr. Shaffer indicated that the Administration hopes never to be in a situation where there 
is a need to execute a claw back from Pfizer; that the City will review and monitor their 
expectations for jobs; and, if they are not living up to their representation, then a 
conversation regarding what compensation may be due.  He again emphasized his 
reluctance to pursue anything like this with Pfizer.

Mayor Strazdas summed up by saying Mr. Shaffer will take a first cut analysis of 
the data; perhaps a representative from the Assessor’s Office or Mr. Shaffer can explain 
the personal property question on how it works now.  He asked Mr. Shaffer to call Pfizer 
to have a representative at the meeting to talk about the project, as well as the job 
commitment and what that means.

Councilmember Reid directed everyone to the Pfizer Industrial Development 
District Project Listing representing $800 million in investment, likened it to a recent tax 
abatement request from Stryker Corporation where the investment was high compared to 
the number of jobs created, and asked whether the old way of looking at abatements 
based on job creation should be reassessed and not be based so heavily on job creation.  
Mr. Shaffer concurred as economically large corporations are looking to use capital to 
displace labor as a cost saving measure since, not to sound crass, their mission is to get a 
return on investment, not to create jobs.  He reflected on the new model where 
companies displace labor with automation and investment when they can.  

Mayor Strazdas offered the perspective that there will be a one-time need for 
local workers for construction for a year or two and outsourced labor, perhaps local, as 
service technicians and other contract service providers as necessary.  Mayor Pro Tem 
Ansari stressed the importance of the citizens’ point of view who will be sacrificing to 
make up for the revenue loss owing to the abatement.  

ADJOURN:  Mayor Strazdas adjourned the meeting at 9:15 a.m. 

             
________________________________________    

                          James Hudson, City Clerk
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CITY COUNCIL AGENDA ITEM C.1.
JULY 26, 2016

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: Accounts Payable Register
 

SUPPORTING PERSONNEL: William Furry, Finance Director
 
ACTION RECOMMENDED: That City Council approve the Accounts Payable Register of 

July 26, 2016 as presented.
 
The City Council reviews and approves the bi-weekly Accounts Payable Register which includes 
automated clearing house payments, paper checks and auto-pay payments. The attached Accounts 
Payable Register covers the period July 3, 2016 through July 17, 2016 and notes $351,007.17 in 
automated clearing house payments, $787,676.50 in paper checks and $64,980.95 in auto-pay 
payments for a grand total of $1,203,664.62.

 
FUNDING: N/A 
 
Attachments: 1. Accounts Payable Register
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Check Date Check No. Vendor Name Amount
07/15/16 5383(A) A I S CONSTRUCTION EQUIP. CO.  1,950.00
07/15/16 5384(A) ADMIRAL LOCK & KEY SERVICE  150.00
07/15/16 5385(A) ALL-PHASE ELECTRIC SUPPLY CO.  595.50
07/15/16 5386(A) ALRO STEEL CORPORATION  23.29
07/15/16 5387(A) AMERICAN SAFETY & FIRST AID  667.23
07/15/16 5388(A) ANIMAL REMOVAL SERVICE, LLC  2,270.00
07/15/16 5389(A) APOLLO FIRE EQUIPMENT COMPANY  223.36
07/15/16 5390(A) ARGUS-HAZCO  169.00
07/15/16 5391(A) BATTERIES PLUS  343.86
07/15/16 5392(A) BEEBE, RONALD E.  384.00
07/15/16 5393(A) BLUE CARE NETWORK-GREAT LAKES  77,963.04
07/15/16 5394(A) BYHOLT INC.  2,014.20
07/15/16 5395(A) C T S TELECOM, INC.  2,277.59
07/15/16 5396(A) CSI GEOTURF  2,650.00
07/15/16 5397(A) DEPATIE FLUID POWER CO., INC.  337.66
07/15/16 5398(A) ETNA SUPPLY, INC.  213.43
07/15/16 5399(A) FARM N GARDEN  954.88
07/15/16 5400(A) FURRY, WILLIAM  147.00
07/15/16 5401(A) GRIFFIN PEST SOLUTIONS, INC.  162.00
07/15/16 5402(A) INDUSCO SUPPLY CO., INC.  921.58
07/15/16 5403(A) IRISH AYRES ENTERPRISES, LLC  20,500.25
07/15/16 5404(A) J & J LAWN SERVICE, INC.  5,275.00
07/15/16 5405(A) JAROTH, INC  303.00
07/15/16 5406(A) KEHOE, EDWARD J  220.00
07/15/16 5407(A) KNAPP ENERGY, INC.  12,330.50
07/15/16 5408(A) LIBRA INDUSTRIES, INC. OF MICHIGAN  3,601.00
07/15/16 5409(A) MATERIALS RESOURCES  1,506.52
07/15/16 5410(A) MAURER'S TEXTILE RENTAL SERVICES  411.00
07/15/16 5412(A) MEDEMA, TIMOTHY  161.00
07/15/16 5413(A) MEEKHOF TIRE SALES & SERVICE INC.  4,151.38
07/15/16 5414(A) MEIER, MICHAEL  192.00
07/15/16 5415(A) MEJEUR ELECTRIC LLC  1,465.00
07/15/16 5416(A) ONE WAY PRODUCTS  1,827.82
07/15/16 5417(A) ONSTAFF USA INC  7,165.15
07/15/16 5418(A) PECKELS, CHRISTINE  180.00
07/15/16 5419(A) PETERS CONSTRUCTION CO.  9,762.00
07/15/16 5420(A) RESIDENTIAL PLUMBING SERVICES, INC  367.50
07/15/16 5421(A) ROE-COMM, INC.  800.00
07/15/16 5422(A) S B F ENTERPRISES, INC.  228.93
07/15/16 5423(A) SAFETY SERVICES, INC.  1,456.47
07/15/16 5424(A) SEVERANCE ELECTRIC COMPANY,INC  2,025.00
07/15/16 5425(A) SHULTS EQUIPMENT,LLC.  14,193.36
07/15/16 5426(A) SNELL, DEBRA  504.00
07/15/16 5427(A) TYLER TECHNOLOGIES, INC.  143,637.12

ACCOUNTS PAYABLE REGISTER 
Check Dates From:  7/3/2016  To:  7/17/2016

Page 1 of 6
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Check Date Check No. Vendor Name Amount
07/15/16 5428(A) U S  LAWNS- KALAMAZOO  276.00
07/15/16 5429(A) UNITED PETROLEUM  155.00
07/15/16 5430(A) VANDERBERG, WARD M  141.00
07/15/16 5431(A) VISION SERVICE PLAN (OH)  2,154.79
07/15/16 5432(A) WEST SHORE SERVICES, INC  6,000.00
07/15/16 5433(A) WEST, STEVEN R  114.00
07/15/16 5434(A) WIGHTMAN & ASSOCIATES, INC.  15,315.00
07/15/16 5435(A) WINDER POLICE EQUIPMENT, INC.  169.76

SUBTOTAL: 52 CHECKS  351,007.17

07/15/16 10009 PETTY CASH-ALYSSA MILBECK  272.81
07/15/16 10010 PETTY CASH-HOLLY CERNY  498.08
07/15/16 10011 PETTY CASH-JANET GATES  407.37
07/15/16 299152 A I S CONSTRUCTION EQUIP. CO.  3,571.20
07/15/16 299153 A-1 PRINTING  129.00
07/15/16 299154 ACCESS EMPLOYER STAFFING SERVICES  801.00
07/15/16 299155 ADP, INC.  837.37
07/15/16 299156 AICPA  255.00
07/15/16 299157 ALLEGRA PRINT & IMAGING  205.40
07/15/16 299158 ALTA EQUIPMENT CO.  745.68
07/15/16 299159 ARGUS-HAZCO  21.24
07/15/16 299160 ATLAS BUSINESS SOLUTIONS, INC.  1,792.80
07/15/16 299161 BAIRD, ANNE  125.00
07/15/16 299162 BESCO WATER TREATMENT, INC.  16.00
07/15/16 299163 BILL'S LOCK SHOP, INC.  260.00
07/15/16 299164 BLUE CROSS/BLUE SHIELD OF MICH  130,356.38
07/15/16 299165 BORGESS HEALTH ALLIANCE  253.00
07/15/16 299166 BORGESS HEALTH ALLIANCE  881.00
07/15/16 299167 BORTON, MARGARET  50.00
07/15/16 299168 BRAYMER, KATHY  250.00
07/15/16 299169 BRAYTON, DAVID & HELGA  260.00
07/15/16 299170 BRINK'S, INC  294.13
07/15/16 299171 BROWN, PATRICIA  130.00
07/15/16 299172 BUDENICKS, SHARON  111.00
07/15/16 299173 CALIBRE PRESS  139.00
07/15/16 299174 CAMPBELL AUTO SUPPLY  225.85
07/15/16 299175 CARDINAL BUS, INC.  3,100.00
07/15/16 299176 CARLETON EQUIPMENT CO.  10,872.00
07/15/16 299177 CARTRIDGE WORLD  21.70
07/15/16 299178 CESO, INC.  850.00
07/15/16 299179 CHARTER COMMUNICATIONS  629.37
07/15/16 299180 CITY OF KALAMAZOO TREASURER  430.20
07/15/16 299181 CITY OF KALAMAZOO TREASURER  227,777.27
07/15/16 299182 COCHRAN GLASS AND DOOR, LLC  913.13

ACCOUNTS PAYABLE REGISTER 
Check Dates From:  7/3/2016  To:  7/17/2016

Page 2 of 6
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Check Date Check No. Vendor Name Amount
07/15/16 299183 CONSUMERS ENERGY  34,297.66
07/15/16 299184 CONSUMERS ENERGY  4,548.80
07/15/16 299185 COSTAR REALTY INFORMATION, INC.  307.95
07/15/16 299186 CREIGHTON BROS CRAZY EGG CAFE  843.70
07/15/16 299187 D L GALLIVAN INC.  7,250.00
07/15/16 299188 DAVE'S CONCRETE PRODUCTS, INC.  3,082.75
07/15/16 299189 DEER CONTRACTING & LANDSCAPE  2,212.00
07/15/16 299190 ELLIOT, JOSEPHINE  130.00
07/15/16 299191 EMERGENCY VEHICLE PRODUCTS  662.95
07/15/16 299192 ENGINEERED PROTECTION SYSTEMS, INC.  1,687.08
07/15/16 299193 FERRELLGAS, LP  12.00
07/15/16 299194 FLETCHER ENTERPRISES  2,464.00
07/15/16 299195 FORMULA K EQUIPMENT LLC  8,299.00
07/15/16 299196 FORSHEE, MARK  414.00
07/15/16 299197 FORTIS GROUP  625.00
07/15/16 299198 FREIGHTLINER OF GRAND RAPIDS, INC.  611.29
07/15/16 299199 GANDER MOUNTAIN  179.99
07/15/16 299200 GLOBAL TELEMATIC SOLUTIONS LLC  625.00
07/15/16 299201 GORDON FOOD SERVICE  322.77
07/15/16 299202 GORDON WATER SYSTEMS  55.00
07/15/16 299203 GRAHAM FORESTRY SERVICE, INC.  1,840.00
07/15/16 299204 GRAND ELK RAILROAD  26,745.31
07/15/16 299205 GRUBE, SHARON  66.00
07/15/16 299206 H J DEATON & SON INC.  1,224.92
07/15/16 299207 HARRING, THOMAS  100.00
07/15/16 299208 HARTMAN, CHARLES  188.00
07/15/16 299209 HATHAWAY, BARBARA  140.00
07/15/16 299210 HERITAGE COMMUNITY OF KALAMAZOO  339.98
07/15/16 299211 HERITAGE COMMUNITY OF KALAMAZOO  260.00
07/15/16 299212 HOGNACHI, DAVID  138.00
07/15/16 299213 HOME DEPOT  1,121.31
07/15/16 299215 HURLEY & STEWART, LLC  4,264.82
07/15/16 299216 HYDRODYNAMICS, INC  5,845.22
07/15/16 299217 I A C P  350.00
07/15/16 299218 INDUSCO SUPPLY CO., INC.  160.20
07/15/16 299219 INGRAM, HEATHER  130.00
07/15/16 299220 INT'L ASSOC OF ARSON INVESTIGATORS  195.00
07/15/16 299221 IRISH AYRES ENTERPRISES, LLC  3,922.00
07/15/16 299222 JOHNSON'S WELDING, ETC.  1,864.50
07/15/16 299223 JUNKER, FRANCES  169.00
07/15/16 299224 KADLECEK, JUDY  130.00
07/15/16 299225 KALAMAZOO AREA TRANSPORTATION STUDY  320.00
07/15/16 299226 KALAMAZOO LANDSCAPE SUPPLIES  153.10
07/15/16 299227 KALAMAZOO OIL COMPANY  122.17

ACCOUNTS PAYABLE REGISTER 
Check Dates From:  7/3/2016  To:  7/17/2016
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Check Date Check No. Vendor Name Amount
07/15/16 299228 KATERBERG CO., INC.  2,016.00
07/15/16 299229 KENDALL AUTO REPAIR, INC.  283.45
07/15/16 299230 KIESER & ASSOCIATES, LLC  2,773.25
07/15/16 299231 KLOOSTER, FRAN  48.92
07/15/16 299232 KLOSTERMAN DISTRIBUTING  201.83
07/15/16 299233 KNIRK, PATTI  125.00
07/15/16 299234 KOENES, KERSTIN  100.00
07/15/16 299235 KOSCIUSKO COUNTY CVB  1,166.00
07/15/16 299236 KZOO TIRE COMPANY  523.00
07/15/16 299237 LACOSTA FACILITY SUPPORT SERVICES  3,465.79
07/15/16 299238 LAKE MICHIGAN MAILERS, INC.  52.65
07/15/16 299239 LAKE RESTORATION, INC.  231.00
07/15/16 299240 LEXISNEXIS RISK SOLUTIONS  150.00
07/15/16 299241 LIFELOC TECHNOLOGIES, INC.  260.00
07/15/16 299242 LOUTHAN, WILLIAM F  96.00
07/15/16 299243 LOWE'S HOME CENTER  820.24
07/15/16 299244 LUJAN-ROBERTS, BETTY  25.00
07/15/16 299245 LYMAN, CATHERINE  130.00
07/15/16 299246 MALIK, JOAN  140.00
07/15/16 299247 MAPLE HILL SPRINKLING, INC.  546.00
07/15/16 299248 MASON, SUSAN  117.00
07/15/16 299249 MCCROREY, ELIZABETH  100.00
07/15/16 299250 MCCULLIN, LARRY W.  294.00
07/15/16 299251 MCDONALD'S TOWING & RESCUE, INC.  202.00
07/15/16 299252 MEDILODGE OF PORTAGE  108.50
07/15/16 299253 MI ASSOC. OF CHIEFS OF POLICE  1,500.00
07/15/16 299254 MICH MUNICIPAL POLICE & FIRE REPAIR  678.95
07/15/16 299255 MICHIGAN MUNICIPAL LEAGUE  489.00
07/15/16 299256 MICHIGAN PAVING & MATERIALS CO.  500.00
07/15/16 299257 MICHIGAN STATE TAX COMMISSION  50.00
07/15/16 299258 MIDWEST COMMUNICATION SERVICES, INC  20,802.00
07/15/16 299259 MLIVE MEDIA GROUP  1,075.01
07/15/16 299260 MML UNEMPLOYMENT FUND  367.66
07/15/16 299261 MOSQUITO CONTROL OF SW MICHIGAN  298.00
07/15/16 299262 MPARKS  595.00
07/15/16 299263 NATIONAL FIRE PROTECTION ASSOC  1,305.00
07/15/16 299264 NATIONAL TRUST FOR HISTORIC PRESERV  25.00
07/15/16 299265 NELSON'S HARDWARE  1,798.80
07/15/16 299266 NEUMAN, LESLIE  165.00
07/15/16 299267 NEW FRESH CLEANING SERVICE  1,521.00
07/15/16 299268 NEWSOME, MAXWELL  126.00
07/15/16 299269 NORTHERN TOOL & EQUIPMENT CATALOG  1,170.30
07/15/16 299270 O'REILLY AUTO PARTS  728.49
07/15/16 299271 OFFICE DEPOT, INC.  1,198.61

ACCOUNTS PAYABLE REGISTER 
Check Dates From:  7/3/2016  To:  7/17/2016
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Check Date Check No. Vendor Name Amount
07/15/16 299273 PATESEL, TERRY  258.50
07/15/16 299274 PATTERSON, TREVER  500.00
07/15/16 299275 PK SAFETY SUPPLY  125.00
07/15/16 299276 PNC BANK NATIONAL ASSOCIATION  8,693.25
07/15/16 299277 PNC BANK NATIONAL ASSOCIATION  100.00
07/15/16 299278 POLDERMAN'S FLOWER SHOP  153.35
07/15/16 299279 PORTAGE ROTARY  179.00
07/15/16 299280 PORTAGE ROTARY CHARITIES  179.00
07/15/16 299281 PRAETORIAN DIGITAL  2,900.00
07/15/16 299282 R C M HEADSETS/R C M & ASSOC.  105.00
07/15/16 299283 REPUBLIC SERVICES OF WEST MICHIGAN  813.08
07/15/16 299284 RIDGE AUTO NAPA  16,359.07
07/15/16 299285 RON GUSTUM  1,314.00
07/15/16 299286 RYBINSKI, SOPHIA  69.00
07/15/16 299287 SAFETY SERVICES, INC.  746.13
07/15/16 299288 SAMPSON, CHRISTOPHER  150.00
07/15/16 299289 SANCHEZ, MARIA  100.00
07/15/16 299290 SANDERSON DEHAAN IRRIGATION  104.23
07/15/16 299291 SCHAEFFER MANUFACTURING COMPANY  621.32
07/15/16 299292 SCHULTZ, DOROTHY  72.00
07/15/16 299293 SHILTS, DAWN  448.00
07/15/16 299294 SIMON, VIRGINIA  94.00
07/15/16 299295 SITEONE LANDSCAPE SUPPLY LLC  456.25
07/15/16 299296 SMITH, RACHEL  50.00
07/15/16 299297 SMOLINSKI, JAMES  25.00
07/15/16 299298 SOIL & MATERIALS ENGINEERS,INC  3,900.00
07/15/16 299299 SPARTAN DISTRIBUTORS INC.  1,974.86
07/15/16 299300 STATE SYSTEMS RADIO, INC  3,944.21
07/15/16 299301 STEENSMA LAWN & POWER EQUIPMENT  3,815.84
07/15/16 299302 STEGMAN, LOIS  125.00
07/15/16 299303 STRYD, ANNA  130.00
07/15/16 299304 STUART, KEN  1,338.78
07/15/16 299305 SUREFIRE, LLC  490.00
07/15/16 299306 SUTTER, CAROLINE  50.00
07/15/16 299307 T-MOBILE USA INC  29.99
07/15/16 299308 TEMPLE, LOIS  120.00
07/15/16 299309 THE IRRIGATOR  104.33
07/15/16 299310 TINK INC.  15,865.00
07/15/16 299311 TODD ARBANAS ENTERPRISES INC.  3,250.00
07/15/16 299312 TRACTOR SUPPLY CORP.  1,309.87
07/15/16 299313 TRAFFIC TECH SERVICES LLC  180.00
07/15/16 299314 U S POSTAL SERVICE  5,000.00
07/15/16 299315 UNDERGROUND PIPE & VALVE, INC.  3,262.50
07/15/16 299316 UNITED PARCEL SERVICE  15.89

ACCOUNTS PAYABLE REGISTER 
Check Dates From:  7/3/2016  To:  7/17/2016
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Check Date Check No. Vendor Name Amount
07/15/16 299317 UNITED STATES TREASURY  110.67
07/15/16 299318 USA TODAY  50.00
07/15/16 299319 VERIZON WIRELESS SERVICES, LLC  2,214.62
07/15/16 299320 W W GRAINGER INC  670.89
07/15/16 299321 WASTE MANAGEMENT  147,000.00
07/15/16 299322 WATKINS, GREG  161.00
07/15/16 299323 WEBSTER, CHARLOTTE  125.00
07/15/16 299324 WEIDEMANN, LYLE & JUDY  50.00
07/15/16 299325 WYLIE, JACQUELINE  100.00
07/15/16 299326 XAVUS SOLUTIONS  2,270.00
07/15/16 299327 XEROX CORPORATION  980.97
07/15/16 299328 YOUNGS, POLLY  125.00
07/15/16 299329 ZITO, LOIS  25.00

SUBTOTAL: 179 CHECKS  787,676.50

07/07/16 3352 AUTO-PAY PAYMENT  4,036.65
07/12/16 3380 AUTO-PAY PAYMENT  9,601.66
07/14/16 3399 AUTO-PAY PAYMENT  39,034.41
07/14/16 3396 AUTO-PAY PAYMENT  9,377.28
07/15/16 3404 AUTO-PAY PAYMENT  2,930.95

SUBTOTAL: 5 CHECKS  64,980.95

GRAND TOTAL: 237 CHECKS  1,203,664.62

** (A) DENOTES ACH PAYMENTS

ACCOUNTS PAYABLE REGISTER 
Check Dates From:  7/3/2016  To:  7/17/2016

Page 6 of 6
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CITY COUNCIL AGENDA ITEM F.1.
JULY 26, 2016

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: Industrial Tax Abatement Application: Pfizer Incorporated (7171 Portage Road)
 

SUPPORTING PERSONNEL: Vicki Georgeau, Director of Community Development
 
ACTION RECOMMENDED: That City Council: 

1. accept the request from Pfizer, Incorporated (Pharmacia 
& Upjohn Company, LLC) to create Industrial 
Development District No. 91 for 7171 Portage Road, and 
the associated PA 198 Tax Abatement Application for a 
real property tax abatement for 7171 Portage Road; and

2. adopt Resolution No. 1-16 setting a public hearing on 
the creation of Industrial Development District No. 91 
for 7171 Portage Road on August 9, 2016.

 
Attached is a request from Pfizer, Incorporated (Pharmacia & Upjohn Company) to create an 
Industrial Development District at 7171 Portage Road and an associated PA 198 Tax Abatement 
Application for a 12-year real property tax abatement.  Pfizer has plans to construct two significant 
projects during the next two-year period and several additional projects over the near term future 
within the boundaries of the proposed IDD.  The proposed IDD encompasses the finished product 
operations on the north end of the manufacturing campus located at 7171 Portage Road.  Over the 
next two years, Pfizer will construct: 1) an approximate 98,000-square-foot warehouse addition at the 
north end of Building #41 with an estimated total investment of $40,800,000 ($38,929,000 in real 
property investments and the remainder comprised of personal property improvements); and 2) an 
Act-O-Vial (A.O.V.) Work Center, also proposed at the northern portion of Building #41, with an 
estimated total investment of $105,570,000 ($61,487,000 in real property and $44,083,000 in 
personal property investments).   
 
As indicated in the application materials, the warehouse addition will provide new cold storage 
warehouse capacity and allow manufacturing operations within the existing building to be expanded.  
With regard to the A.O.V. Work Center, this facility will produce vial medicines which require a 
highly specialized sterile environment with four custom-built freeze dryers and related significant 
real and personal property improvements.  
 
The construction of these two immediate projects will also require new off-street parking 
improvements shown in the application materials and within the proposed IDD boundaries.  In 
addition to these two immediate projects, several other projects are planned by Pfizer within the 
finished product manufacturing portion of the facility over the next three years with an estimated 
investment of $100 million.  Over a longer 10-12 year period, an additional $550 million in estimated 
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Industrial Tax Abatement Application: Pfizer Incorporated (7171 Portage Road)
Page 2 of 2

real and personal property investments are planned by Pfizer within the northern portion of the 
manufacturing campus.  Because of the scope of the various projects proposed, Pfizer has requested 
the IDD boundaries encompass the finished manufacturing portion of the campus to facilitate future 
real and personal property investments and the processing of tax abatement incentives in an 
expedited manner.  
 
According to the information submitted by Pfizer, the manufacturing facility at 7171 Portage Road 
has an approximate 2,100 employees.  The Building #41 Warehouse project will retain 26 existing 
jobs and the Building #41 A.O.V. Work Center project will retain 26 existing jobs and create 15 new 
jobs.  The average annual salary of the existing and proposed new employees is $65,000.
 
The City Administration will finalize the review of the application and prepare the necessary analysis 
for City Council consideration at a proposed public hearing on August 9, 2016.
 
FUNDING: Not Applicable 
 
Attachments: 1. July 15, 2016 correspondence from Robert Betzig, Pfizer Global Supply 

Kalamazoo Site Leader
2. PA 198 application materials
3. Vicninty Map of IDD No. 91
4. Resolution #1-16
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Pfizer Global Supply 

Pfizer, Inc. 
7000 Portage Road 

Kalamazoo, Michigan 49001 
Tel. (269) 833-4000

 
July 15, 2016 

Mr. James R. Hudson 
Portage City Clerk 
City of Portage, Michigan 
7900 South Westnedge Avenue 
Portage, MI  49002 
 
Subject:  Pharmacia & Upjohn Company, LLC 
P.A. 198 Industrial Development District Application 
7171 Portage Road, City of Portage, Kalamazoo County 
 
Dear Mr. Hudson, 
 
Pfizer requests an Industrial Development District (IDD) be established in support of local economic 
development and growth.   
 
The map below shows an aerial view of the Portage plant.  The area shaded in RED outlines the requested IDD 
and notations within the map identify current and planned plant capital investments which will maintain current 
jobs and support job growth. A survey supporting the IDD is in process and will be filed with the City of 
Portage on or before August 1, 2016. 
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Pfizer’s Portage plant is poised for significant capital investment in the short and longer terms.  Two immediate 
major investments this IDD will support are:  1). B41 New AOV Work Center ($108M) and 2). B41 North 
Warehouse ($41M).   The following table identifies the estimated capital investment and community impact of 
these projects. 
 

B41 New AOV 
Work Center

B41 North 
Warehouse Total

Real Property 61,487,000$    38,929,000$  100,416,000$   
Personal Property 44,083,000$    1,871,000$    45,954,000$    
Total Investment 105,570,000$   40,800,000$  146,370,000$   

# Jobs Created 15 0 15
# Jobs Retained 26 26 52
Annual $  Salaries/Wages $2,612,000 $1,770,000 4,382,000$      

 
 
The B41 New AOV Work Center will invest state-of-the-art sterile manufacturing processes in the main 
building.  Below are some 3D perspectives of the 4 new freeze dryers and sterile process lines.  
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The B41 North Warehouse project provides 98,000 square feet of Controlled Room Temperature (CRT) space 
for 12,000 pallet spaces for raw materials, work in progress and finished goods. Below is an artist’s rendering of 
the building. 
 

 
 
We look forward to reviewing this IDD application and these two major investments with the City Commission 
on August 9.   
 
If you have any questions, please feel free to call me. 
 

 
 
Robert J. Betzig 
PGS Kalamazoo Site Leader 
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Pfizer Industrial Development District
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Location Project Title Million Fund Operational Real Personal Proj Mgr

A B41 New AOV Work Center $108.0 CP033719 Q2 2018 VanMeter

B B41 ATEC Stopper Processor Work Center $24.0 CP036699 Q4 2017 Lambers

C B41 ATGAM Freeze Dryer and Facility Upgrade $13.5 CP034930-R01 Q4 2017 Seybold

D B41 North Warehouse Facility $41.0 CP037418 Q1 2018 Kasten

E B41 Soft Water System Replacement $5.5 CP036970 Q2 2017 Connin

F B41 DP L14 Fully Automated Inspection $8.0 Q4 2016 Q4 2018 Nosal

G B41 IM New Suspension Process $10.0 Q4 2016 Q4 2018 Anson

H B41 DP Segregation $11.0 Q4 2016 Q1 2018 Colarossi

I B41 High Speed Powders Filling Line $5.0 Q2 2017 Q2 2018 Seybold

J B41 APS Freeze Dry Cart Upgrade $5.0 Q4 2017 Q2 2018 Connin

K B41 Biologic Ops Centrifuge Upgrade - Phase II $25.0 Q4 2017 Q4 2020 Seybold

L B41 APN Washer Tunnel Upgrade $5.0 Q1 2018 2019 Connin

M B41 Line 21 New Suso Line (Replace Line 8) $26.0 Q1 2018 2021 Anson

N Logistics Production Support Facility $41.0 Q4 2018 2021 Kasten

O B41 Injectable Packaging High Speed Line $12.0 Q4 2018 2019 Seybold

P Site InBound Logistics Facility Replacement and Expansion $48.0 2020 2023 Kasten

Q B41 Line 22 New Suso Line (Replace Line 7) $26.0 2021 2025 Anson

R B41 New FD Workcenter $160.0 2021 2026 Anson

S Multiple Drug Product Projects $150.0 2016-2027 2018-2028 Multiple

T Multiple Utility Projects $26.0 2016-2027 2018-2028 Multiple

U Lab Upgrades $25.0 2018-2027 2019-2028 Multiple

V Facility Expansion $25.0 2022 2024 Multiple
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B41 North Warehouse Rendering
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B41 AOV Work Center Freeze Dryers

Freeze Dryers Looking West
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Freeze Dryers Looking East

B41 AOV Work Center Freeze Dryers
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Autoclave

B41 AOV Work Center (Autoclave)
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CITY COUNCIL AGENDA ITEM F.2.
JULY 26, 2016

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: Policy for City Council Personal Device Stipend
 

SUPPORTING PERSONNEL: Devin Mackinder, Director of Technology Services
 
ACTION RECOMMENDED: That City Council adopt the Policy for the City Council Device 

Stipend.
 
During the July 12, 2016 City Council meeting, Council passed a resolution establishing a stipend for 
City Council electronic device usage and requested that the City Administration draft a policy for 
administration and regulation of the benefit.

As such, the attached City Council policy provides direction for disbursement of the stipend, as well as 
an outline for device usage and adherence to the city's electronic security measures. 

It is recommended that City Council adopt the Policy for the City Council Personal Device Stipend.

 
FUNDING: Funds are budgeted for the City Council device stipend in the amount of $21,000 in the 

fiscal year 2016-2017 approved budget as part of the City Council fringes account. 
 
Attachments: 1. City Council Policy for Electronic Device Stipend

2. July 12, 2016 Communication to City Council
3. July 12, 2016 Resolution (approved)
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CITY OF PORTAGE

POLICY FOR CITY COUNCIL PERSONAL DEVICE STIPEND

I. Introduction

The Portage City Council hereby establishes the policy and procedure for providing a stipend for 
the optional use by the Mayor and/or members of City Council.  The purpose is to reimburse to 
the Mayor and/or members of City Council the cost of utilizing personal computers, tablets, 
mobile phones and internet connection charges in the conduct of public activities on behalf of the 
citizens of the City of Portage.

II. General Policy

The Mayor and members of City Council may register with the City Manager certain mobile 
phone(s), computers, tablets and laptop computers for use by the Mayor and City Council to take 
and make calls from the public, administration, local, state and federal officials; to receive and 
transmit electronically communicated information to include City Council agendas, 
correspondence, access to web sites, social media sites and other reports and  information 
provided by a host of public and private entities.  

The stipend shall be paid to the Mayor and/or members of City Council who chose to register.  
The Mayor and/or Councilmember may apply for one, two or none of the stipends listed.  The 
Mayor and/or Councilmember may discontinue the stipend with notice to the City Manager that 
the device and the corresponding stipend, is no longer needed nor available for use.   

a.  Mobile Phone – Fifty dollars ($50.00) per month.
b.   Computer / Tablet – Seventy five dollars ($75.00) per month.

Registrations may occur at any time during the year.  The registration required to receive a 
stipend will include certification by the Mayor and/or Councilmember that the individual shall 
comply with security protocols as established by the City Manager.  The registration will require 
that the Mayor and/or Councilmember utilize designated city email addresses assigned by the 
City Manager for the conduct of public business in order to meet established security protocols.  
Following initial registration, annual re-certification will be required each July for continued 
benefit of the stipend.
  
The Mayor and/or Councilmember who successfully register for one or both of the stipends will 
have the amount of the stipend(s) added to their quarterly compensation, effective beginning the 
month of registration, and taxed on the federal and state basis as a taxable fringe benefit.

III. Disclosure

All city related correspondence, information and other material received or delivered utilizing a 
device registered for the stipend is the property of the City of Portage, and shall be subject to 
Freedom of Information Act (FOIA) requests, except such information, correspondence, and 
recording of calls not associated with public activity which are exempt from FOIA requests.  

______________________________
Effective Date:  July 26, 2016 Peter J. Strazdas, Mayor
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CITY COUNCIL AGENDA ITEM F.2.
JULY 12, 2016

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: City Council Wireless Device Stipend
 

SUPPORTING PERSONNEL: Rob Boulis, Deputy City Manager
Devin Mackinder, Director of Technology Services

 
ACTION RECOMMENDED: That City Council adopt the resolution establishing a stipend for 

City Council electronic devices and direct the City Manager to 
create a City Council policy for administration of the benefit.

 
The City of Portage Fiscal Year 2016-2017 Budget, as approved on May 24, 2016, contains $21,000 to 
fund the use of private cell phone, laptops, computers, cost of internet access and other support devices 
for Mayor and Councilmember use in the conduct of public business.  Access to automation and 
communication technology has become an essential element of the legislative process.  The ability to 
effectively access information in an increasingly paperless environment is a primary method of 
receiving, organizing and accessing important critical information relative to the legislative process.  A 
democracy, to function equitably, must provide resources to those elected public officials in order for 
each to provide for their legislative responsibilities.  To deny such resources is to limit the individuals 
who might otherwise stand and serve for Mayor and the City Council.

With the gradual but steady increase in the use of automation to support the legislative process, to 
include paperless City Council meeting agendas (Boardsync), instantaneous notification to Mayor and 
City Council utilizing text messaging, cell phone usage and e-mail linkage, it is a benefit to the City 
Administration to encourage and incentivize the use of privately held automation and communication 
device(s) use by the Mayor and City Council.  Having the City Council utilize their own devices (cell 
phones, laptops and / or tablets) eliminates the need for the city to provide tablets for City Council 
usage. 

Further, to enhance the security of the City of Portage automation system, the stipend shall be paid to 
the Mayor and City Council only after each execute an agreement to access the city’s automation 
system through administratively designated portals as determined and revised from time to time by the 
Technology Department, as approved by the City Manager.

Section 3.1 of the Portage City Charter states, “(a) The elective officers of the City are the 
Mayor, the six Councilmen...”

Section 3.5 of the Portage City Charter states, “City officers shall be entitled to reimbursement 
for actual and reasonable expenses incurred by them in connection with the execution of their 
offices, when the claim therefor has been audited by the Clerk and approved by the Council.”
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City Council Wireless Device Stipend
Page 2 of 2

City Code, Chapter 2, Article 7, Division 5, Section 2-312 Duties states, in part, “Any expense, 
allowance or reimbursement paid to elected officials in addition to salary shall be for expenses 
incurred in the course of city business and accounted for to the city.”

However, direction for disbursement of the stipend and adherence to security measures need to be 
outlined for future use.  One way to address the issue is to craft a separate policy for the 
cellular/wireless devices for the Mayor and City Council.  Per the City Attorney's recommendation, a 
resolution for Council approval has been provided to direct the City Administration to draft a City 
Council policy.  As such, it is recommended that City Council approve the resolution for a Wireless 
Device Stipend for Mayor and City Council and direct the City Manager to create a Council policy for 
administration of the benefit.
 
FUNDING: The FY 2016-2017 Budget includes $21,000 for compensation of City Council wireless 

device usage. 
 
Attachments: 1. Resolution
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CITY COUNCIL AGENDA ITEM F.3.
JULY 26, 2016

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: June Environmental Summary Report
 

SUPPORTING PERSONNEL: W. Christopher Barnes, Director of Transportation & Utilities
 
ACTION RECOMMENDED: Information Only
 
Attached please find the June 2016 Summary Environmental Activity Report from Department of 
Transportation & Utilities Director, W. Christopher Barnes, P.E.  New material or material of specific 
interest to City Council is presented in italics.
 
City Council has a quality of environment goal to “enhance environmental quality and protect natural 
resources.”  The summary report is intended for informational purposes and to keep the Council, 
Planning Commission and Environmental Board apprised of current environmental issues.
  
 
FUNDING: N/A 
 
Attachments: 1. June Environmental Activity Report
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SUMMARY ENVIRONMENTAL ACTIVITY REPORT
June 2016 (updates in italics)

Project/Activity Description Status
Portage City Landfill Ongoing groundwater monitoring of 

former municipal landfill.
-Beginning in 1991, South Westnedge Park (landfill) has been monitored 
for on-site and off-site contamination.  On July 23, 2013, City Council 
approved a three-year contract with American Hydrogeologic Corporation 
(AHC) to perform annual groundwater sampling.  The site groundwater 
data will continue to be monitored to confirm continuation of the natural 
attenuation process.   General groundwater quality continues to improve, 
but site will require monitoring for the foreseeable future.  Initial 
groundwater and methane results indicate no off-site impact.  AHC 
currently compiling MDEQ sampling requirement costs necessary for 
closure at the former landfill site.  Weekly methane sampling is continuing 
on-site to collect base line data.  AHC is completing the installation of 
private methane detection devices at several adjacent properties. Soil 
boring installation was completed on May 28, 2014.  Current methane 
readings have been below detection levels.  The 2nd year of AHC’s 
contract is underway with annual testing ongoing.

Site 
Inspection/Development 
Project Review

Review of existing business & 
industries and review of proposed 
business and industrial development 
projects for environmental protection 
purposes and/or building plans 
completed.

-Coordination with property owners and City or State agencies ongoing.
-Review of 5 site/building plan and/or plats completed in June 2016.  

Sewer Connection 
Program

Groundwater protection program 
requiring residential/business hookup 
to the sanitary sewer where available.

-Sanitary sewer hookup permits issued in June 2016:  8 residential; 1 
commercial.  

West Lake 
Management Program

Special assessment district designed to 
maintain/improve lake conditions.  
Special emphasis on weed control and 
non-point source pollution reduction.

-Five Year Lake Management Assessment District process was approved 
by City Council.   The West Lake Improvement association has completed 
a five year plan for a new special assessment district.  Special assessment 
process for 2015-2019 began on August 26, 2014.  Resolution No. 5 
completing the assessment was adopted October 21, 2014. Year-end 
report by the consultant is complete.  The Association has selected to use 
Restorative Lake Sciences, LLC for consulting services 2015 weed 
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treatment bids were received on February 24, 2015. City Council 
approved weed treatment contract with Professional Lake Management 
Company on April 10, 2015.  Weed treatment was completed in June.  
The Association has elected to renew the contract with Restorative Lake 
Science for 2016.  Weed treatment is complete for 2016.

Retention Basin 
Sampling Program 
(Groundwater 
Elevation)

Investigation regarding potential 
impact of retention basins on 
groundwater levels.  

-Historical monitoring continues to show minor impacts at most basins. 
From 1993 through 2009 the monitoring program showed stable 
groundwater impacts due to storm water infiltration.  Alternative road salt 
practices continue to be considered and evaluated.  Bids were received for 
a new four year program on April 16, 2014.  The low bidder, Nova 
Consultants, was awarded a four-year contract by City Council on April 
29, 2014.  Monitoring performed in October 2014 and July 2015.  
Monthly sampling at two retention basins continues.  Current findings 
show groundwater levels have stabilized over the 2015 levels.

Wellhead Protection 
Program (WHPP)

Development of program to protect 
City well fields and surrounding area 
from contamination resulting from 
improper land use.

-Current Wellhead Protection was originally approved in 2001. Staff 
participated in a MDEQ Water Supply Emergency planning roundtable on 
June 10, 2013.  Update of the program has been initiated as part of the 
Water Reliability Study in conjunction with Fishbeck, Thompson, Carr & 
Huber update work is complete.  Final report preparation was submitted to 
the Michigan Department of Environmental Quality for review and 
approval.  Letter of approval received from MDEQ on June 15, 2015.  
Program implementation is ongoing.  

Leaf Compost 
Monitoring Program

Monitoring and analysis of 
groundwater at the new Oakland 
Drive Leaf Compost site.

- City Council awarded contract on August 21, 2001 to Soil & Materials 
Engineers for monitoring and analysis of groundwater impact of the new 
compost operation.  Drilling was completed in October 2001 and first 
sampling cycle was completed in February 2002.  Semi-annual sampling 
was performed from 2002 to 2008 in June and January.  Sampling and 
analysis results continue to show negligible groundwater impacts from the 
leaf composting.  Sampling schedule was reduced to annual sampling in 
2009 with results showing continued minor impact on groundwater 
quality.   Sampling completed in June 2015, with report submitted.  No 
significant change in groundwater impacts.  2016 report due in July.

National Pollution 
Discharge Elimination 

Five year plan to implement the 
current NPDES stormwater permit.

-Received NPDES general permit on August 15, 2001.  Renewal 
Application submission was made to MDEQ on March 7, 2003.  New 
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System (NPDES) 
Permit Implementation

permit received in 2004 mandates involvement in several county 
watershed groups. City staff completed the submission of a Storm Water 
Pollution Prevention Initiative (SWIPPI) as required by NPDES permit.  
New certificate of coverage permit was issued by MDEQ on September 
30, 2009.  New permit covers a 5 year timeframe with first work item 
(updating the Public Participation Plan) completed December 11, 2009.  
Received a notice from MDEQ rescinding the 2008 permit due to a recent 
court case ruling. MDEQ reinstated the 2003 permit for implementation. 
Information on new permit requirement was received in February 2011.  
MDEQ expected to issue new permit in 2014.  MDEQ scheduled an audit 
of the program on July 12, 2012.  Audit completed with satisfactory 
results.  City website updated in February to provide education of Illicit 
Storm Water Discharge.  Program implementation is ongoing.  Annual 
2012-13 report was submitted on December 24, 2013.  Comments 
received back have been reviewed by staff and response submitted to 
MDEQ.  MDEQ concurred with city staff response.  New permit 
application process announced in November 2014.  New permit 
application was submitted in March 2015. Semi-annual report submitted 
to MDEQ on December 21, 2015.  Implementation is ongoing.
 

National Pollution 
Discharge Elimination 
System (NPDES) 
Permit Implementation

Kalamazoo River Mainstream 
Watershed Management Plan

- Proposals for completing the watershed plan were received by 
Kalamazoo County on September 15, 2005 and a contract awarded to 
Kieser & Associates in November 2005.  Draft watershed plan submitted 
to MDEQ on December 30, 2005.  Public participation plan update 
submitted to MDEQ on November 24, 2009.  Kalamazoo River Watershed 
council completed a watershed update in November, 2011.  No new 
developments.
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Portage River Watershed 
Management Plan

-Original proposals for a Watershed Management Plan were received by 
the Kalamazoo County Road Commission and a contract awarded to the 
Kalamazoo County Conservation Service in November 2005.  Draft 
watershed plan submitted to MDEQ on December 30, 2005.  Interest has 
been raised by local conservation groups to update the Watershed Plan 
using grant funds.  Grant application submitted by Kalamazoo and 
Calhoun County Conservation District to update the Watershed Plan in 
2012.  Grant for watershed update was awarded to Calhoun County 
Conversation District.  A meeting was held on March 12, 2013 to 
discuss the designated uses of the Portage River/Little Portage Creek 
watershed, the total maximum daily load of E-coli from samples taken 
and a review of community ordinances and policies that help protect the 
Watershed.  Meeting held on June 11, 2013 to discuss identified water 
quality problems in the watershed.  Meeting held on December 11, 2013 
to inform stakeholders of progress on data collection.  Canoe trip 
inspection was held on September 13, 2014.  No new developments.

Plan to implement and maintain an 
Illicit Discharge Elimination Program 
(IDEP) Storm Sewer Outfall Testing.

-On February 19, 2002, City Council approved a new ordinance as 
required by the NPDES permit titled “Storm Water Illicit Discharges and 
Connections.”  Program implementation is ongoing.  Continued outfall 
sampling is required by permit and will be budgeted accordingly.  IDEP 
program was updated for submittal to MDEQ on June 25, 2010, and part 
of the SWIPPI.  Completed an area-wide brochure to educate the public 
on Illicit Storm Water Discharges in conjunction with the Kalamazoo 
County Drain Commissioner.  On April 29, 2014 City Council awarded a 
contract to Nova Consultants, Inc., to perform annual investigations of 
storm outfalls and investigate all outfalls on a four-year cycle.  
Investigations scheduled for 2014 were completed in July with summary 
report received.  Report submitted to MDEQ as part of the annual report.  
Report received in June 2016 and under review.

Garden Lane Arsenic 
Removal Facility

Native Prairie Restoration Staff currently working with the Environmental Board on informative 
signs and long-term maintenance plans for the native planting landscape 
design in front of the Garden Lane Treatment Plant.  New informational 
signs are complete and maintenance is ongoing.  Native prairie burn 
completed in March 2016.  Staff assisting the Environmental Board with 
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invasive species.

Environmental 
Incident/Spill Clean 
Up Notification

Environmental Protection Program to 
assist Portage Police/Fire Departments 
with spill containment and spill 
cleanup.

Emergency spill response contract for 2016-17 with Terra Contracting has 
been renewed.  The number of environmental incident/spill investigations 
performed in June – 1.   Number of environmental cleanups in June– 0.

Southwest Michigan 
Regional 
Sustainability 
Covenant

Collaborative effort with local 
government, academic, and other 
stakeholders to lead toward 
environmental, economic and social 
sustainability.

On May 12, 2009, City Council approved the Southwest Michigan 
Regional Sustainability Covenant.  A sustainability work session was held 
April 14, 2010, to review elements of the covenant in cooperation with the 
City of Kalamazoo and the City of Battle Creek.  A grant application was 
made to MDEQ for a greenhouse gas inventory study of the area.  Notice 
received July 15, 2010 that the grant application was not successful.   City 
staff attended a September 10, 2010 meeting in Grand Rapids to discuss 
sustainable economic, environment, and society programs.  No new 
developments.

Deer Management Assist the Environmental Board with 
the impact of the native deer 
population in the city.

In the fall of 2015, the Environmental Board conducted several on-line 
surveys to determine the public opinion of deer/human interaction in the 
city.  On April 14, 2016, an open forum was held to discuss results of the 
survey, deer population estimation and gauge public opinion on deer 
impacts to public safety health and private property damage.  
Investigation work in conjunction with the board is ongoing. 
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YAC Meeting Minutes: June 13, 2016

I. Call to Order
a. Meeting called to order at 2:15

II. Motion to Approve the Minutes of Last Meeting
a. Motion approved

III. Youth Liaison Reports
a. Human Services: Non-Discrimination Ordinance
b. Senior Citizens Board: Trips this summer and new software
c. Youth Action Team: Posters and Youth Summit planning

IV. Community Movie Night (Star Wars) with BOCK
a. Friday, August 5th 
b. Discussion and review of the event
c. Social media
d. Posters

V. Teen Movie Night at the Library
a. Friday, July 15th 
b. Captain America

VI. Above the Influence Youth Summit hosted by Prevention Works
a. Tuesday, August 16th 

VII. Teen Movie Night
a. July 15 at 6 o’ clock

VIII. Sujay Award
IX. Who was that? 
X. Comments from YAC
XI. Next Meeting: Tuesday, July 12th, 2016
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  Enclosure V.1.a 

  July 18, 2016 

 

BOARD OF EDUCATION 

REGULAR BUSINESS MEETING  

AND SPECIAL MEETING MINUTES 

 

JUNE 27, 2016 

 

The regular business meeting of the Board of Education of the Portage Public Schools held on 

Monday, June 27, 2016, was called to order at 6:30 p.m. by President Van Antwerp in the 

Community Room at Central High School, 8135 S. Westnedge.  He welcomed an audience of 25 

people and all in attendance recited the Pledge of Allegiance.  President Van Antwerp also 

acknowledged the members of Boy Scout Troup 291 in attendance. 

 

Board Trustees Present: Kurt Droppers, Terri Novaria, Rusty Rathburn, Celeste Shelton-Harris, 

Bo Snyder, Randy Van Antwerp and Joanne Willson 

 

Board Trustees Absent: None 

 

REVISIONS/APPROVAL OF AGENDA 

 

Motion offered by Mrs. Willson, seconded by Mr. Droppers, that the Board of Education 

approve the agenda as printed. 

 

Motion carried unanimously. 

 

PUBLIC HEARING 

 

President Van Antwerp opened the Public Hearing on the 2016/2017 Fiscal Year Budget.  Mrs. Karla 

Colestock, Finance Director, shared a presentation on the 2016/2017 proposed budget and responded to 

Trustee questions.  Trustees thanked Mrs. Colestock and her staff for all their efforts on the budget.  

President Van Antwerp called for public comment on the Budget. 

 

President Van Antwerp closed the Public Hearing. 

 

REPORTS 

 

Bond Update.  Superintendent Bielang welcomed Mr. Bob McGraw, Principal In Charge; and Mr. 

Tom Stantec, Project Director; from c2ae and Stantec, respectively.  Mr. McGraw and Mr. Stantec 

presented an update on the 2015 Bond design process, budget alignment, schematic design estimates, 

middle school exterior images, project sequencing, projected timelines and next steps.  Mr. McGraw, 

Mr. Stantec, Superintendent Bielang and Mr. Ron Herron, Assistant Superintendent of Operations, 

responded to Trustee questions pertaining to: the amount of windows/glass in the middle schools; the 

exteriors of the middle schools; bus drop offs; tennis courts; athletic event facilities; multi-purpose 

fields; site plans; request for a community meeting; the Community High School and Curious Kids site; 

and pools.  Superintendent Bielang noted further details will be available by the end of this summer. 

 

Matt’s Law Report.  Mr. Larry Killips, Assistant Superintendent of Instruction and Assessment, 

provided a District report on Matt’s Law, the process, the 2015/16 bullying data collected by the District 

and responded to Trustee questions. 
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Superintendent’s Report.  Superintendent Bielang congratulated Mrs. Colestock for meeting the 

requirements of 90 hours of professional development in order to renew her Business Office Manager 

Certification under the Michigan School Business Officials voluntary program.  Superintendent Bielang 

also noted Mr. Michael Huber, Director of Curriculum, has been working with teachers on District 

Curriculum.  Mr. Huber explained over 50 teachers from K-12 have been working on Science, reading 

standards, Social Studies and elementary math.  Mr. Huber plans to provide an update to the Board at a 

future meeting.  

 

Financial Report:  Mrs. Karla Colestock shared the financial report for the eleven month period 

ending May 31, 2016. 

 

COMMENTS OR COMMUNICATIONS 

 

President Van Antwerp opened the comments and communications portion of the meeting and asked if 

there were any citizens who would like to speak to the Board.  Seeing no one come forward, President 

Van Antwerp opened the floor to comments from fellow Board members. 

 

Mrs. Novaria acknowledged the District teachers and students involved with the snow plow painting 

project.  She urged citizens to visit the display in front of the Portage District Library.  Mrs. Novaria 

also congratulated a Northern High School student for having her artwork selected for display in the 

U.S. Capitol building for one year as part of the Congressional Institute’s nationwide high school 

visual art competition. 

 

Mrs. Willson acknowledged the Boy Scouts in attendance at the meeting.  She noted that the pending 

approval of the Budgets emphasizes the District’s good management of funds as well as focusing on 

classroom funding. 

 

President Van Antwerp reminded the audience that Election Day is Tuesday, November 8, 2016.  He 

noted four Board positions will appear on the ballot and the filing deadline is Tuesday, July 26, 2016 

at 4:00 p.m. with the Portage City Clerk. 

 

Mr. Snyder noted that an Owners Linkage Committee meeting is scheduled for July 20, 2016. 

 

CONSENT AGENDA 

 

President Van Antwerp presented the following Consent Agenda items for approval by the 

Board of Education: The minutes of the May 16, 2016, Regular Business Meeting and the June 13, 

2016, Committee of the Whole Work Session Meeting; School Meal Prices 2016/2017 

(Recommendation to set student meal prices for the 2016/17 school year as follows, based on the 

pricing equity requirements from the Michigan Department of Education: 

 Current 2015/16 Proposed 2016/17 

Elementary Breakfast $1.35 $1.35 

Elementary Lunch $2.20 $2.25 

Ala Carte Entrée $2.20 $2.25 

Milk $  .50 $  .50 

  

Secondary Breakfast $1.50 $1.50 

Middle School Lunch $2.50 $2.75 
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High School Lunch $2.50 $2.75 

Premium Secondary Lunch $2.85 $3.00 

    (Crust & Stuff, Ready Set Deli)  

Ala Carte Entrée $2.50/$2.85 $2.75/$3.00);  

and the Recommended Purchase: Staff Desktop Computer Replacements (Recommendation to 

approve the purchase of 138 desktop computers and related hardware from Netech (A Presidio 

Company, Wixom, MI) in an amount not to exceed $93,843.07, proceeds coming from the 2015 

Bond Construction Fund #1.).   

 

There being no objections, motion carried unanimously. 

 

REQUIRED APPROVAL ITEMS 

 

Motion offered by Mrs. Willson, seconded by Mr. Snyder, that the Board of Education adopt the 

following Resolutions: Amendment #2 to the 2015/2016 General Fund Budget; Amendment #1 to 

the 2015/2016 Debt Retirement Fund; Amendment #2 to the 2015/2016 Building and Site Sinking 

Fund; and Amendment #1 to the 2015/2016 School Service Fund Budget, as presented.   

 

Upon a roll call vote, all Trustees present voted in favor of the motion. 

 

Motion offered by Mr. Droppers, seconded by Mr. Rathburn, that the Board of Education adopt 

the following 2016/2017 Budget Appropriation Resolutions: the General Fund Budget; the Debt 

Retirement Fund Budget; the Building and Site Sinking Fund Budget; and the School Service 

Fund Budget, as presented.   

 

Superintendent Bielang informed Trustees he would share more details in the Closed Session pertaining 

to salary adjustments for non-union staff members (Administrators, parapros and technical exempt) 

matching the Portage Education Association recommendation.  The Superintendent noted he would 

bring more detailed information back to the Board at a later date.  Trustee comments pertained to the 

salary adjustments and concern over going from a budget surplus in 2016 to a budget deficit in 2017. 

 

Upon a roll call vote, all Trustees present voted in favor of the motion. 

 

Motion offered by Mrs. Willson, seconded by Dr. Shelton-Harris, that the Board of Education 

adopt the Resolution which sets the tax rates for both summer and winter levies, as presented.   

 

Upon a roll call vote, all Trustees present voted in favor of the motion. 

 

Motion offered by Mrs. Novaria, seconded by Mr. Rathburn, that the Board of Education 

approve the proposed new, revised and replacement Operational Policies, as presented.   

 

Superintendent Bielang hopes to release the Operational Policies with the new District web site in 

August. 

 

Upon a roll call vote, all Trustees present voted in favor of the motion. 

 

 

DISCUSSION ITEM 
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Mr. Dan Vomastek, Director of Information and Technology Systems, shared background information 

on the recommended purchase of new Heating/Ventilating/Air Conditioning Upgrades for the District 

Data Center, along with the related services and materials required to install it. 

 

CLOSED SESSION 

 

Motion offered by Mrs. Willson, seconded by Mr. Droppers, that the Board of Education move 

into closed session for the purpose of discussing Collective Bargaining Strategy and Periodic 

Personnel Evaluations [Sections 8 (c) and 8 (a) of the Open Meetings Act].   

 

Upon a roll call vote, all Trustees present voted in favor of the motion. 
 

The Board moved into closed session at 7:55 p.m. 

 

The Board returned to open session at 9:10 p.m. 

 

REQUIRED APPROVAL ITEM 

 

Motion offered by Mr. Droppers, seconded by Mr. Rathburn, that the Board of Education ratify 

the 2016/2018 Contract with the Portage Education Association, as presented.   

 

Upon a roll call vote, the motion carried 6-0 with Mr. Van Antwerp abstaining. 

  

Motion offered by Mrs. Novaria, seconded by Mr. Droppers, that pending a ratification vote on 

July 1, 2016, the Board of Education conditionally approves the 2016/2019 Contractual 

Agreement with the Portage Custodial/Maintenance Association, MEA/NEA, as presented.   

 

Motion carried unanimously. 

 

CLOSED SESSION 

 

Motion offered by Mrs. Willson, seconded by Mr. Rathburn, that the Board of Education move 

into closed session for the purpose of discussing Periodic Personnel Evaluations [Sections 8 (a) of 

the Open Meetings Act].   

 

Upon a roll call vote, all Trustees present voted in favor of the motion. 
 

The Board moved into closed session at 9:13 p.m. 

 

There being no further business to come before the Board, the meeting was adjourned at 10:20 p.m. 

 

Respectfully submitted, 

 

Edna Kent 

Recording Secretary 
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PLANNING COMMISSION 

 

July 7, 2016 
 

 

The City of Portage Planning Commission meeting of July 7, 2016 was called to order by Vice-Chairman 

Stoffer at 7:00 p.m. in Council Chambers of Portage City Hall, 7900 South Westnedge Avenue.   Four citizens 

were in attendance. 

 

PLEDGE OF ALLEGIANCE: 
 

Vice-Chairman Stoffer led the Commission, staff and citizens in the Pledge of Allegiance. 

 

IN ATTENDANCE: 
 

 Christopher Forth, Deputy Director of Planning, Development and Neighborhood Services; Michael West, 

Senior City Planner; and Randy Brown, City Attorney. 

 

ROLL CALL: 
 

Mr. Forth called the role: Patterson (yes), Bosch (yes), Stoffer (yes), Schimmel (yes), Richmond (not present), 

Shoup (yes) and Joshi (yes).  A motion was offered by Commissioner Bosch, seconded by Commissioner 

Schimmel, to approve the role excusing Chairman Welch and Commissioner Dargitz.  The motion was 

unanimously approved 6-0.   

 

APPROVAL OF MINUTES: 
 

Vice-Chairman Stoffer referred the Commission to the June 16, 2016 meeting minutes contained in the agenda 

packet.  A motion was then made by Commissioner Patterson, seconded by Commissioner Bosch, to approve the 

minutes as submitted.  The motion was unanimously approved 6-0. 

 

SITE/FINAL PLANS: 
 

1. Site Plan:  Mavcon Properties (restaurant), 9110 Portage Road.  Mr. Forth summarized the staff report 

dated July 1, 2016 regarding a request by Mavcon Properties to establish a restaurant use (coffee shop and full 

service, sit-down restaurant) within the existing 8,100 square foot building located at 9110 Portage Road.   Mr. 

Forth discussed the proposed parking lot expansion along the northern portion of the site and the proposed boat 

docks/mooring slips and boardwalk along West Lake.  Mr. Forth also summarized the Zoning Board of Appeals 

variances approved on March 28, 2016 involving greenstrip width, interior parking lot landscaping and 

loading/unloading area.  Mr. Forth indicated that staff is recommending approval of the site plan subject to MDEQ 

approval of the proposed boat docks/slips for West Lake water craft customers of the restaurant only (boat slips 

cannot be rented), no water craft rentals and no public access be provided to West Lake from the subject property.   

Mr. James Dally, Mavcon Properties, was present to support the application and explain the development 

project.  Mr. Dally also introduced Mr. Ken Miller and Mr. Matthew Burian of the Millenium Restaurant Group 

and Mr. Pat Flanagan of Ingersoll, Watson & McMachen.  The Commission, staff and applicant next discussed 

various aspects of the development project including landscaping, knee-walls, sidewalk along Portage Road and 

the boardwalk, boat docks and mooring slips along West Lake.  No citizens spoke regarding the proposed 

restaurant. 

After additional discussion, a motion was made by Commissioner Bosch, seconded by Commissioner 

Patterson, to approve the Site Plan for Mavcon Properties (restaurant), 9110 Portage Road, subject to MDEQ 

approval of the proposed boat docks/slips for West Lake water craft customers of the restaurant only (boat slips 

cannot be rented), no water craft rentals and no public access be provided to West Lake from the subject property.  

The motion was unanimously approved 6-0. 
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Planning Commission Minutes 

July 7, 2016 

Page 2 
 

 

PUBLIC HEARINGS: 
 

None  
 

 

NEW BUSINESS: 
 

 None. 

 

STATEMENT OF CITIZENS: 
 

None.  

 

OLD BUSINESS: 
 

1. Ordinance Amendment #15/16-A, Off-Street Parking and Loading Regulations.   Mr. Forth provided an 

update on development of the ordinance language for off-street parking and loading regulations.  Mr. Forth asked 

if Commissioners had any additional questions/comments regarding the proposed changes and suggested a public 

hearing for formal consideration of the ordinance amendment be set for the August 4, 2016 meeting.    

Commissioners did not have any questions or comments at this time regarding proposed changes to the off-street 

parking and loading regulations.  A motion was then made by Commissioner Bosch, seconded by Commissioner 

Schimmel, to set a public hearing for August 4, 2016 to consider Ordinance Amendment #15/16-A, Off-Street 

Parking and Loading Regulations.  
 

2. Community Impact Projects Grant Fund – additional discussion.   Since Commissioner Dargitz wa 

excused from the meeting, Commissioner Schimmel suggested adjourning further discussion of the Community 

Impact Projects Grant Fund to the July 21, 2016 meeting.  The Commission concurred.  A motion was then made 

by Commissioner Schimmel, seconded by Commissioner Bosch, to adjourn further discussion of the Community 

Impact Projects Grant Fund to the July 21, 2016 meeting.  The motion was unanimously approved 6-0. 

 

ADJOURNMENT: 

 

Commissioner Patterson stated he would not be present at the July 21, 2016 meeting. 

 

There being no further business to come before the Commission, the meeting was adjourned at 7:20 p.m.  

 

Respectfully submitted, 

 

 

Christopher T. Forth, AICP 

Deputy Director of Planning, Development and Neighborhood Services 

 
T:\COMMDEV\2016-2017 Department Files\Board Files\Planning Commission\Minutes\PCMin07072016.docx 
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CITY OF PORTAGE                       COMMUNICATION

TO:  Honorable Mayor and City Council DATE:  July 1, 2016

FROM:  Laurence Shaffer, City Manager   

SUBJECT:  Monthly Report – June 2016

The following summarizes some of the activities in which staff of the Office of the City Manager 
were involved during the month of June 2016.

1. City Council:

• Coordinated and/or prepared agenda and other materials for the following meetings:

City Council Regular Meetings on June 14 and 28.

 Pre-Council meetings on June 13 and 27.

2. Represented the City of Portage in the following activities, among others:

• Met with Texas Township Superintendent Julie VanderWiere on June 2 regarding the 
12th Street Lift Station.

• Met with Councilmember Randall on June 2.

• Attended the Grand Opening of the Hilton Homewood Suites on June 2.

• Met with Dr. Monifa Jumanne on June 3 and 24.

• Hosted the ribbon-cutting ceremony for Martin Luther King Jr. Drive on June 6.

• Attended the Portage Senior Center Volunteer Appreciation Reception on June 8.

• Completed a site visit of historic 8009 Cox’s Drive with the Historic District Commission 
on June 9.

• Met with Adam Davidson from the Portage Free Methodist Church on June 9.

• Met with Environmental Board member Bill Beck on June 10.

• Attended a meeting with the Parks Director and OCBA regarding the Celery Flats 
Interpretive Center design on June 13.

• Met a resident of Austin Lake regarding noise concerns on June 14.

• Attended a DDA meeting on June 14.

• Met with a resident regarding the Sugar Loaf Drain on June 15.

• Attended the Friends of the Portage Senior Center Donor Reception on June 16.

• Attended a Respecting Differences related meeting on June 17.
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• Attended the Southwest Michigan Managers Association meeting on June 21.

• Met with Mayor Pro Tem Ansari on June 23.

• Attended the final accreditation review for the Portage Senior Center on June 24.

• Met with Deb Carpenter, SafeKids Kalamazoo, on June 28.

3. Projects - Completed and Ongoing:

• Completed final steps for closing out the FY 2015-16 budget and launching the FY 2016-
17 budget.

• Reviewed the draft Non-Discrimination Ordinance between the Human Services Board, 
City Attorney and staff.

• Continued PPOA/PPCOA contract negotiations for contracts that expire June 30, 2016.

• Continued implementation of SeeClickFix, the replacement program for the city’s 
ReportIt system.

• Continued oversight of planning, design and construction for various city projects and 
developments. Toured several locations with current construction projects, including City 
Centre and Celery Flats Interpretive Center.

• Consulted with city staff regarding Information Technology projects as well as current 
Community Development, Finance, Transportation & Utility and Assessing matters.

• Prepared and attended the Historic District Commission monthly meeting on June 1.

4. Public Information and Citizen Assistance:

• Mailed the June Portager and coordinated production of the July Portager newsletter.

• Continued oversight of the PortageAlert system and notifications for those who registered 
through the portal for updates.  

• Coordinated responses to citizen concerns/requests regarding a variety of matters, 
including the tall grass and weeds, construction projects/road closures, deer population, 
etc.

• Updated and approved changes to the city website and city publications.

• Provided informational packets on Portage to citizens, realtors and businesses, as 
requested.

• Continued to collect and monitor Citizen Comment Card responses and submissions to 
the Online Customer Service Survey.
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CITY OF PORTAGE                                         COMMUNICATION 
 
 
 
TO:  Laurence Shaffer, City Manager DATE:  July 13, 2016 
 

FROM:  William Furry, Director of Finance    
 
SUBJECT: Monthly Report-June 2016 
 
 
 

ACCOUNTING /PAYROLL 
 
 Issued 529 accounts payable checks totaling $2,524,918.91, 175 automated clearing house 

(ACH) payments totaling $1,026,713.40 and 11 auto-pay payments totaling $65,935.72 for a 
grand total expenditure of $3,617,568.03.   

 Processed 2 payrolls, creating 537 deposit advices and checks for 259 employees, with a total 
monthly payroll expenditure of $1,010,485.01. 

 Issued quarterly checks to Council members. 
 Issued longevity payments to on-call firefighters. 
 Issued payments to UAW employees for the successful completion of the 2015-2016 HMP 

program. 
 Issued IAFF Holiday and Food Bonus’. 
 Created and issued manual checks for Shoe Allowance Reimbursement to applicable PPOA 

employees. 
 Analyzed funds, accounts and projects to be inactivated prior to creation of 2015-2016 chart 

of accounts and budget in BS&A, and inactivated same. 
 Continued work on preparing for annual audit and financial statement preparation. 
 Finalized the city’s cash position and portfolio for fiscal year end.   
 
 

TREASURY 
 

 Received and processed request lists from escrow agents advising Treasury of the 2016 
summer tax bills they intend to pay.  A total of 7,323 parcels were requested by escrow 
agents. 

 Established summer 2016 property tax rates, billing codes and revenue distributions. 
 Sent “tax-roll notices” to 241 customers with water/sewer billing delinquencies notifying 

them that charges would be transferred to the tax roll if not paid by June 30, 2016.  This was 
one more than was sent at the same time in 2015. 

 Generated 913 special assessment notices for the 2016 installment year.  Work included 
verifying outstanding principal balances for selected parcels and other analytical procedures, 
as well as reviewing property splits for 2016. 

 Mailed out 71 miscellaneous receivables statements. 
 Sent out 75 delinquent personal property tax notices (these are mailed out quarterly).   
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 Prepared and issued the following utility billing statements: 

 5,479 regular quarterly bills (cycle 3) 
 Emailed 51 regular quarterly bills through the new option to customers to email their 

water/sewer bill. 
 235 final bills (all cycles) which is a 44 percent increase over last year at the same time.  

This is most likely due to the upward trend in home sales. 
 Prepared and issued the following utility billing delinquent notices: 

 623 delinquent notices (cycle 2) – a 9% decrease from June 2015 
 367 disconnect notices (cycle 2) – a 1% increase from June 2015 
 47 delinquent notices to customers with inactive services 

 Shut-off water service for 43 customers due to non-payment on June 29, 2016. 
 Enrolled 17 new accounts in the direct debit payment program for utility billing and set them 

up for “pre-note” account verification.   
 Processed 347 requests to initiate or terminate water/sewer services during June 2016.  This 

is an increase of 102 requests compared to June 2015. 
 During June 2016, staff worked with 137 customers at the Treasury counter to whom receipts 

were not issued. Treasury staff deals with approximately 6 such customers on average each 
business day. 

 Staff handled 1,188 phone calls during June 2016.  During Fiscal Year 2016, Treasury staff 
handled a total of 13,739 phone calls, averaging 54 per business day. 

 
 

FINANCE/BUDGET 
 
 Prepared and emailed the Finance year-end deadlines, Purchase Order Review Memo, and 

open purchase order reports to all department heads and key staff. 
 Cashed in maturing investments, analyzed cash position and reinvested called bonds. 
 Opened certificates of deposit with Chemical and Mercantile banks, purchasing 12 month 

$250,000 CDs from each bank paying 0.80%, which was approximately 26 basis points 
higher than 1 year treasuries.  The CDs also provide the City with $500,000 additional FDIC 
insurance since no previous deposits had been made at those banks. 

 Prepared monthly investment scorecard, input investment activity and balances into SymPro 
software and generated monthly SymPro reports for the investment committee. Performed 
JPMorgan Chase monthly risk analysis. Composed monthly investment report email for the 
investment committee. 

 Continual monitoring of requisitions to ensure compliance with year-end requirements.   
 Continued to review outstanding encumbrances and close unnecessary purchase orders to 

liquidate the related encumbrances and reduce roll forwards. 
 Review of general ledger reports for account categories over budget and related 

investigations, communications, and adjustments.  
 Approved accounts payable invoices and invoices with a purchase order prior to payment. 
 Opened new bank account at PNC for Parks revenue deposits & petty cash checks. 

Coordinated with Parks staff to set up procedure for recording daily reports of revenue/bank 
deposits. 

 Handled various questions and requests from departments. 
 

BENEFITS & COMPENSATION 
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 Continued to monitor, research, track and implement requirements of the Affordable Care 

Act (ACA). 
 Continued to track city share of health insurance premium limits as provided for by PA-152. 
 Calculated health insurance taxes and fees required under the ACA. 
 Calculated and approved monthly payments for employee fringe benefit plans (medical, 

vision, dental, life and long-term disability insurance, flexible spending accounts, pension 
contributions, etc.). 

 Continued to administer Defined Benefit Plan, including locating and coordinating benefit 
payments for terminated vested participants. 

 Began preparations for annual Defined Benefit Plan actuarial valuation. 
 Completed enrollment process for new UAW RHS Plan. 
 Completed enrollment process for new Roth IRA Plan. 
 Administered contractual wage adjustments per applicable labor agreements. 
 Administered contractual bonus payments per applicable labor agreements. 
 Responded to various employment verifications for employees.  
 Prepared and processed union and non-union July 1, 2016 pay increases. 

 
 

WORKERS’ COMPENSATION 
 
 Continued with aggressive case management on a number of work related injury claims.  

Special attention continues to be directed toward high reserve cases.  Focus also directed 
toward lost-time cases with emphasis placed on returning employees to restricted duty 
assignments. 

 Continued to assist supervisory personnel with employees in restricted duty assignments. 
 Provided direction to third party administrator in regard to workers’ compensation claims. 
 Updated the OSHA 300 Log. 
 Began process for upcoming renewal of workers’ compensation excess insurance coverage 

and workers’ compensation third party administrator. 
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07/13/2016                                       BUDGET REPORT FOR CITY OF PORTAGE                                                 
                                                   Calculations as of 06/30/2016                                                   
                                                                                                                                  

2015‐16 2015‐16 2015‐16 Percent
ORIGINAL AMENDED ACTIVITY Used

DEPARTMENT DESCRIPTION BUDGET BUDGET THRU 06/30/16

Fund 101 ‐ General Fund 25,234,419 28,924,649 25,941,070 90%
Fund 202 ‐ Major Street Fund 3,298,988 3,467,176 3,171,193 91%
Fund 203 ‐ Local Streets Fund 1,195,742 1,690,116 1,563,868 93%
Fund 223 ‐ Curbside Recycling Fund 684,225 690,025 626,156 91%
Fund 226 ‐ Leaf Pickup / Spring Cleanup Fund 717,806 741,771 520,999 70%
Fund 230 ‐ CDBG Program Income Fund 135,000 135,000 112,296 83%
Fund 252 ‐ West Lake Weed Mgt 40,000 46,027 10,323 22%
Fund 296 ‐ Community Development Block Grant 221,442 221,442 200,665 91%
Fund 298 ‐ Cable Television Fund 882,083 913,440 722,051 79%
Fund 400 ‐ CIP General 12,384,000 19,177,459 9,277,864 48%
Fund 490 ‐ Sewer CIP 1,190,000 2,771,329 1,120,442 40%
Fund 491 ‐ Water CIP 590,000 3,824,220 862,573 23%
Fund 590 ‐ Sewer Fund 7,844,078 8,079,894 5,797,189 72%
Fund 591 ‐ Water Fund 5,123,687 5,399,187 3,150,356 58%

Debt service and Internal Service funds not shown.

(95)          



(96)          



(97)          



 

 

CITY OF PORTAGE                         COMMUNICATION 

 
 

 

 

TO:  Laurence Shaffer, City Manager  DATE:  July 15, 2016 

 

FROM:  Kendall Klingelsmith, CPRP, Director of Parks, Recreation and Senior Citizen Services  

 

SUBJECT:  Monthly Operations Report for June 2016 

 

PARKS & RECREATION: 
 

PARK RESERVATIONS  

Amphitheatre   2 

Gazebo  1 

Central  8 

Lakeview #1  12 

Lakeview #2  9 

Ramona #1  7 

Ramona #2  5 

Westfield  7 

Grain Elevator  8 

Schrier   13 

Stuart Manor  1  

Hayloft  4 

   Total: 77 

 

PARKS & RECREATION: 
Ramona Park Total   9469 Citizens 

Boat Rentals      136 Rentals  

 

EVENTS: 
Hike to a Concert   80 Participants  

Glen Miller Orchestra   600 Participants 

Haverhill Party in the Park   140 Participants  

Nature Discovery Bike Ride Information not available at time of submission 

Wildlife Neighbors  Information not available at time of submission 

 
SENIOR CITIZEN SERVICES: 

 

ATTENDANCE AND ACTIVITIES 

Total participations for the month of June were 2,870 with a daily average of 119 (24 days).   

  

MEMBERSHIP  

Total active memberships for the month of June were 1,289. There were 29 new members who 

signed up in June, and 139 membership renewals.   
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Monthly Operations Report for June 2016 

Department of Park, Recreation & Senior Citizen Services 

Page 2 of 2 
 

 

 

VOLUNTEERISM 

Total numbers of PSC volunteer hours for June were 1,771 representing the contributions of 121 

volunteers whose combined work is valued at over $38,582. 

 

JUNE PROGRAM HIGHLIGHTS 

 Several new programs were introduced – Coloring, Coffee & Conversation and TED Talks. 

 A Chair Volleyball tournament was held with residents from Heritage Community of 

Kalamazoo. 

 Programs in partnership with Bronson Hospital continued with “Heart Healthy Grilling” 

and “Ins and Outs of Medicare.” 

 A New Member Breakfast was offered with over 40 people attending. This continues to be 

a successful way to introduce new members to the PSC and get them engaged in programs.  

 

TRAVEL PROGRAM 

 Total Participation for travel was 131. There were two trips in June, Starting Over on U.S. 

12 and Jewel of Joliet.   

 

FUNDRAISING 

Income for the month of June was $4,943 and includes transportation donations, memberships, 

and fundraising.  

 

OTHER SENIOR CENTER HIGHLIGHTS 

 PSC staff organized and hosted a Volunteer Recognition Open House that was attended 

by over 80 volunteers and staff. 

 The PSC hosted the June meeting of the Kalamazoo County Advocates for Senior Issues 

(KCASI) with over 70 in attendance.  

 A Peer Reviewer from the National Council on Aging visited the PSC as a final step in 

the accreditation process. The visit ended with the PSC being recommended for full 

accreditation. 
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CITY OF PORTAGE                         COMMUNICATION 
 
 

 
 
TO:  Laurence Shaffer, City Manager  DATE:  July 15, 2016 
 
FROM:  Rod Russell, Director of Public Services  
 
SUBJECT:  Monthly Operations Report for June 2016 
 
STREET MAINTENANCE ACTIVITIES 
 

• Installed fencing at Celery Flats Interpretive Center to separate pond from playground 
• Removed trees for relocation of Portage Creek Bicentennial Park trail 
• Began removal of stumps for relocation of Portage Creek Bicentennial Park trail 
• Hauled millings to relocation of Portage Creek Bicentennial Park trail 
• Durapatched major and local streets 
• Swept streets that were Durapatched 
• Durapatched deteriorated section of trails at Lexington Green Park 
• Applied crack sealing material to major & local streets 
• Removed a large oak tree that was leaning across Mandigo Avenue (ready to fall) 
• Removed tree limbs at dead end of East Shore Drive 
• Removed a fallen tree at Portage and East Milham and at Lakeview 
• Removed a fallen tree from Magellan Court and another from Bishop Avenue 
• Removed a fallen limb on Lansing 
• Repaired damaged sidewalks and curbs 
• Repaired damaged and faded street signs 
• Repaired deteriorating hot mix asphalt curbs 
• Removed debris from DPS facility retention pond 
• Provided mechanic support in the wiring of a new trailer 
• Cleaned the DPS facility equipment bays 
• Installed and removed American flags for Flag Day on 6/14/16 
• Replaced hot mix asphalt at concrete repair sites 
• Removed accident debris from the streets 
• Repaired storm basin on Schuring Road 
• Helped with removal of logs from compost site 
• Repaired a utility patch on East Shore Drive 
• Added concrete spillway to Angling Road 
• Hired contractor to paint traffic lines on major streets  
• Supported the Paint the Plow program with Portage Public Schools by moving and placing 

the completed plows for public viewing and created an online voting site 
• Supported the Epilepsy Walk at Celery Flats Historic Area on 6/4/16 
• Supported the Transportation & Utilities Department ribbon cutting ceremony for Martin 

Luther King Drive on 6/6/16 
• Supported the Public Safety Department with a vehicle mishap on S. Westnedge on 6/8/16 
• Supported the Transportation & Utilities Department in set-up for road closure on West 

Centre & Shaver on 6/10/16 
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• Supported the Transportation & Utilities Department by supplying an operator and mini-
excavator for removal of sidewalk on West Centre on 6/14/16 

 
 
Weekly Curbside Recycling Program - The following summarizes total weights of recyclable 
materials collected during the month of June 2016 as well as Fiscal Year-to-Date totals: 
 

WEEKLY CURBSIDE RECYCLING PROGRAM COLLECTION SUMMARY 
TOTAL WEIGHT OF RECYCLABLE MATERIALS COLLECTED 

 
 

Date 
Fiber Collected (tons) 
(Paper/Cardboard) 

Rigids Collected (tons) 
(Glass/Plastics) 

Single Stream 
Recycling (tons) 

Totals 
(tons) 

June 2016 0 0 210.87 210.87 
FY 2015-16  161.25 73.9  2,116.39 

 
Note:  There were 27 new requests for recycling services in the month of June. 
 
 
PARKS MAINTENANCE ACTIVITIES 
 

• Supported six cemetery interments and three lot showings 
• Poured and restored cemetery headstone foundations 
• Mowed grass at city owned properties 
• Prepared softball fields for league games 
• Installed flower holders in City Centre 
• Removed trash from the park properties 
• Removed debris from the trail system 
• Prepared facilities for upcoming rentals 
• Repaired broken lights in the park facilities 
• Repaired broken split rail fencing 
• Removed graffiti from Lexington Green Park 
• Removed a fallen tree from Woody Noll wood chip trail 
• Removed tree limbs from Schrier Park and Westfield Park 
• Removed a fallen tree at Oakland Drive Park 
• Repaired irrigation system leaks 
• Repaired broken water fountains 
• Added top dirt and grass seed at Central Park 
• Added wood chips to the Lexington Green playground 
• Power washed seats at Amphitheater 
• Installed wind blocking mesh at Ramona Park pickleball courts 
• Installed two bleachers at Ramona Park pickleball court  
• Trimmed brush on Millennium Park Trail 
• Cleaned DPS facility equipment bays 
• Installed borders for volleyball court at Harbors West Park 
• Mowed tall grass and weeds in city right-of-ways 
• Removed debris from Millennium Park pond water pump & Trail Head fountain 
• Trimmed brush and tall grasses on Portage Creek Bicentennial Park Trail 
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• Fixed restroom toilet and sink problems 
• Removed two fallen trees from Shaver/Melody Bikeway 
• Repaired malfunctioning garage door at Ramona Beach House 
• Repaired broken playground equipment at Portage Creek Bicentennial Park 
• Painted faded light poles at Schrier Park 
• Trimmed dead branches from trees at Schrier Park 
• Installed water fountain in Millennium Park pond 
• Hired contractor to fix water re-circulation pump at Millennium Park 
• Hired contractor to power wash playscape at Ramona Park 
• Hired contractor to remove graffiti from Portage Creek Bicentennial Park Trail and 

Northwest Bikeway 
• Hired contractor to paint tennis and pickleball courts at Oakland Drive Park 
• Hired contractor to replace restroom door at Haverhill Park 
• Hired contractor to repair metal supports at pavilion in Portage Creek Bicentennial Park 
• Supported the Epilepsy Walk at Celery Flats Historic Area on 6/4/16 
• Supported the Hike to a Concert at Eliason Nature Reserve on 6/4/16 
• Supported the People’s Food Coop at Portage Senior Center on 6/5, 6/12, 6/19, & 6/26/16 
• Supported HMP Event at Central Park on 6/17/16 
• Supported skate camp at South Westnedge Park from 6/20-23/16 
• Supported the search for a lost 12-year child on Portage Creek Bicentennial Park Trail on 

6/21/16 
• Supported Haverhill Party in the Park on 6/22/16 

 
 
FLEET & FACILITIES DIVISION  
 
The Fleet & Facilities Division generated 159 work orders for the month of June 2016.  A total of 
$11,203.88 was spent on billable labor hours while the parts costs were $16,930.28.  The outside 
contracted work was $17,750.30.  
 
         June 2016               June 2015          

159 133 Work Orders 
$16,930.28 $6,548.77 Parts Cost 
$11,203.88 $10,682.77 Labor Cost 

26 16 Preventative Maintenance (P.M.) Work Orders 
Completed 

$132.60 $94.47 Average Cost per P.M 
$3,447.69 $1,511.58 Total P.M. Cost 
$5,249.43 $0.00 Contracted Repairs-Body & Painting 
$17,750.30 $6,123.28 Contracted Repairs (Not Including Body & Paint) 
$4,035.61 $15,614.31 Building Renovations 

 
 
BUILDING MAINTENANCE 
1. Custodial Operations 
2. City Hall, Police, and Senior Center support services 
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CITY OF PORTAGE                        COMMUNICATION 

 
 

 

 

TO:  Laurence Shaffer, City Manager DATE:  July 21, 2016 

 

FROM:  Devin Mackinder, Director of Technology Services & Community Marketing                                                                                                                                              

    
 

SUBJECT: Department Monthly Report – June, 2016 

 

The following summarizes some of the public information and technology activities for the 

month of June. 

 

Cable Access  

Continued administration of the Cable Communications Franchise Agreement with Charter 

Communications, AT&T and the Cable Television Access Agreement with Public Media 

Network: 

 

Significant Activities: 

 Continued taping various special programs (HMP, PSI, Lunch & Learn, etc.) 

 Continued working with Director Haasch on emergency broadcast protocols 

 Several audio/video issues continue. Continue working with PMN to resolve 

 

Internet/Intranet Web Site 

Continued with daily updates to city Internet and Intranet web sites as well as preparing for future 

updates and upgrades and compiling monthly statistics. 

 

Significant Activities: 

 Researching municipal website development vendors for updating the city internet/intranet 

sites to make them more user/mobile friendly.  

 

Telecommunications 

 Completed the Fibertech ROW permit process 

 Completed reviewing the Network Utility Authority request 

 Began working on the Mobilitie ROW permit process 

 

Contract Administration 

 Working on the SAFARI Montage training system contract 

 Working on the Papervision electronic document management contract renewal 

 Working on the IP Consulting contract for additional phone licenses 
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Information Technology 

Continued with several technology projects, supervising Technology Services Department staff 

and researching new technology opportunities that work toward city goals of providing efficient 

and cost-effective services.  

 

Significant Activities: 

 Continued working with the City of Kalamazoo new IT director on connecting fiber 

 Continued PortageAlert mass notification system for emergency initiatives 

 Continued updating the Firehouse application to .net 

 Continued researching city website rebuild vendors 

 Continued investigating options for upgrading the decades-old multi-mode fiber ring 

 Continued implementation of the ADP time and attendance system 

 Continued researching various new technologies 

 Continued researching posting live snow plow location tracking on the city website 

 Continued researching new citywide keyless entry and camera system project 

 Continued new World system migration 

 Continued implementing the new Streets work order system 

 Continued conversation with Portage Public Schools to access school cameras 

 Continued working on a new GIS layer for fiber assets 

 Continued installation of Jabber and IM phone system capabilities 

 Continued developing plan for backup storage replacement and expansion 

 Continued replacement of several inoperable surveillance cameras 

 Completed development of a Parks Facebook page 

 Began researching federal and state requirements for unmanned aircraft system 

 Began assisting Parks with identifying a comprehensive parks management software 

 Began developing storage solution for Public Safety body worn cameras 

 

Marketing Activities 

 Continued oversight and management of all city marketing activities 

 Continued Branding support initiatives 
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CITY OF PORTAGE                       COMMUNICATION

TO:  Laurence Shaffer, City Manager  DATE:  July 22, 2016

FROM:  W. Christopher Barnes, Director of Transportation & Utilities  

SUBJECT: Transportation & Utilities Department Monthly Report for June2016

The month of June 2016 was a busy month for both Transportation & Utilities staff and the Suez 
Environmental staff.  As to the Suez Environmental operations, emphasis during the month 
continued to be directed at ensuring the various activities related to the utility operation were 
being completed professionally and in a manner to ensure that service levels committed to under 
the Suez Environmental contract with the city are completed in a timely manner.

Major accomplishments involving the Suez operations during the month include:

1. Inspections continued on sewer lift stations and water wells.  During June, 607 
inspections were made by Suez personnel.

2. Suez personnel received 25 customer service calls during June. 

3. Suez personnel responded to 22 after-hour panel alarms as indicated on the SCADA 
control panel monitoring the city’s water and sanitary sewer facilities.

4. Approximately 216 million gallons of water were produced/pumped during June.  
Production averaged around 7.2 million gallons of water per day during the month.  
Seven hundred forty-six water quality analyses were completed during the month.  

5. Five new meters were installed and no new service leads were required to be tapped 
during the month of June.

6. Miss Dig stakings were completed at 477 locations.

7. One water main break occurred during the month of June at 2409 Ridgefield Drive.

8. Suez personnel cleaned a total of 37,765 feet of sanitary sewer main and inspected and 
cleaned 180 manholes.

In the transportation and utility areas, the following activities in June were either completed or 
ongoing at month’s end.  

1. Review of new development plans from a transportation and utility standpoint continued 
during the month.  Five development and building plan were reviewed. 
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2. The city and Suez Environmental are currently in the 5th year of a five-year contract renewal 
approved by City Council on December 6, 2011.  The Utility Contract Administrator was 
very busy overseeing the Suez Environmental operations, addressing customer concerns, 
inspecting public and private utility construction and inspecting city-owned stormwater and 
utility facilities.  Recent focus by Suez has been sanitary sewer cleaning and maintenance on 
the water utilities.  Lead and copper testing at no cost to Portage utility customers has 
continued through the month with the Utility Contract Administrator managing the program.  
Approximately 70 samples have been analyzed.  No samples contained lead levels above 1 
parts per billion (ppb).  The USPEA action level is 15.0 ppb.  The program is scheduled to 
run through the end of July.

3. The Traffic Engineering section was very active during the month of June investigating 
complaints/concerns regarding operation of traffic signals, performing traffic 
volume/accident analyses and reviewing new streetlight installations.  Traffic counts for a 
traffic speed study for the Lake Center area of Portage Road and Centre Avenue were 
completed and submitted.  The results indicate that posted speeds on Portage Road are 
enforceable and speed limits on Centre Avenue warrants changes.  Much effort was 
expended on analysis and modifications for traffic operations city-wide and traffic analysis 
for the various traffic signal installations scheduled for 2016 and oversight of the Lovers 
Lane CMAQ project, South Westnedge Avenue / Romence Road Safety project, and South 
Westnedge Avenue / Kilgore Road area.

4. Beginning in 1994, the city has administered a Stormwater Retention Basin and Stormwater 
Outfall Testing and Monitoring.  Annual results showed declining groundwater table levels 
throughout the city along with stable storm water monitoring results.  Report finalized and 
received in November 2013.  Annual results indicate a 1 to 3 feet decrease in groundwater 
table since 2012, but generally a 6-inch increase due to recent rainfall.  New “request for 
proposals” were solicited in February with proposals received on April 16, 2014. The low bid 
in the amount of $22,756.04 for 2014 to 2018 was awarded to Nova Consultants on April 29, 
2014.  Sampling was completed in July and December.  No new developments.

5. In association with the Community Development Department, staff prepared a “Request for 
Proposals” for consultant services to update the Storm Water Design Criteria Manual and the 
Sensitive Land Inventory Map.  Proposals were received in January 2010 and reviewed by 
staff.  City Council awarded a contract to Fishbeck, Thompson, Carr, and Huber in the 
amount of $45,000 to complete the project.  Sensitive Land Inventory is complete.  Draft 
storm water manual submitted to staff by the consultant for staff review.  Final approval is 
pending changes to the city stormwater discharge permit issued by the State of Michigan.

6. City traffic signal maintenance is performed under contract to a specialized electrical traffic 
signal contractor.  City staff initiated a new bid package for traffic maintenance with bids 
received July 23, 2015.  Sole bid in the amount of $176,300 submitted by Severance Electric.  
City Council approved on August 11, 2015.  Severance Electric, Inc., began new contract on 
September 1, 2015.  Recent work has focused on fiber optic signal interconnection 
maintenance, bulb replacement and controller upgrades.
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Implementation of the Capital Improvement Construction Program was also an ongoing activity 
as the construction season was completed.  Accomplishments during the month of June included 
the following:

1. In August 2015, the City Administration was awarded $195,000 by the State of Michigan 
for the implementation of a Storm Water Basin Asset Plan.  The plan will provide an 
assessment of the functionality and operation of the 73 city-maintained storm water 
basins.  Engineer proposals were received on January 15, 2015.  Nine proposals were 
received.  After review, it was determined that three of the proposals best matched the 
needs of the city.  Appointments were scheduled in March to interview the three firms 
and select the top proposal.  On March 24, 2015 City Council awarded the contract to 
Hurley & Stewart, LLC, in the amount of $209,000.  Work is ongoing.

2. In September 2014, the city was awarded $300,000 in Congestion Mitigation and Air 
Quality (CMAQ) federal funding for the upgrade and interconnection of traffic signals on 
Kilgore Road from Woodmont Drive to Lovers Lane and from Lovers Lane to East 
Centre Avenue.  The project will incorporate coordinated signal timing and video 
detection into the city traffic operation scheduling.  Engineering proposals were received 
on January 15, 2015.  An award to Abonmarche Consultants in the amount of $33,480 
was approved by City Council on February 10, 2015.  Design work is complete and the 
project has recently been obligated with FHWA funding. Bids opened by in December 
2015.  Low bid submitted by Severance electric in the amount of $388,447.  Construction 
began April 1, 2016 and is substantially complete.  

3. The 2015-16 Capital Improvement Program includes a project for the reconstruction of 
East Osterhout Avenue from South Westnedge Avenue to Portage Road.  In addition to 
the road reconstruction on East Osterhout Avenue, improvements will also include 
localized storm drainage improvements, necessary curb and gutter or paved shoulder 
replacement/repair, and lawn restoration as appropriate.  This project will be designed to 
include “complete street” enhancements including widened bike lanes as part of the 
“Natural Place to Move” initiative.  The city received consultant proposals for the 
necessary engineering services from six consultants on August 11, 2015.  On August 25, 
2015, City Council awarded the contract to Abonmarche Consultants, Inc., in the amount 
of $62,905.  Engineering is complete.  Bids were received on February 25, 2016.  Local 
bid of $833,533 was submitted by Michigan Paving & Materials and awarded by City 
Council on March 22, 2016.  Construction began April 18, 2016.  Tree Removal and 
drainage structure installation is complete.  Driveway and curb/gutter installation is 
complete.  Paving is completed.  Project restoration is ongoing.

4. The 2015-16 Capital Improvement Program includes a project for the reconstruction of 
Portage Road from Romence Road Parkway to East Milham Avenue.  This project is 
included in the 2016 Kalamazoo Area Transportation Improvement Program (TIP) and 
will be bid by the Michigan Department of Transportation.  Improvements include 
widening from four to five lanes from Ramona Avenue to approximately 500 feet north, 
necessary concrete gutter repair and storm drainage improvements as needed.  The 
project also includes the design of a non-motorized trail along the east side of Portage 
Road from Romence Road Parkway to East Milham Avenue, utilizing trail easements 
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granted to the city by the Air Zoo and Kenco Logistics Company.  The city received 
consultant proposals for the necessary engineering services from five consultants on 
August 4, 2015.  On August 25, 2015, City Council awarded the contract to Wightman & 
Associates, Inc., in the amount of $67,300.  Engineering is complete.  Bidding by MDOT 
completed March 4, 2016.  Construction began April 25 with lane widening, trail 
construction and asphalt base course completed.  Final asphalt and lane striping 
completed in June.  

5. The 2015-16 Capital Improvement Program includes projects for the reconstruction of 
three Major Streets:

   Constitution Boulevard from Romence Road to Milham Avenue  
   South Westnedge Avenue from Shaver Road to East Centre Avenue 
   East Centre Avenue from Shaver Road to South Westnedge Avenue  

In addition to pavement resurfacing, these projects also include Americans with 
Disability Act (ADA) upgrades, curb and gutter replacement as needed, the replacement 
of median landscaping with stamped concrete and installation of traffic signal fiber optic 
cable through an existing conduit located in the median of Constitution Boulevard and 
enhanced pedestrian crossings for all projects.  The city received consultant proposals for 
the necessary engineering services from six consultants on August 20, 2015.  Low bid in 
the amount of $87,950 was submitted by Paradigm Design.  City Council approved a 
contract to Paradigm Design on September 8, 2015. Engineering complete.  Bids 
received in March and the low bid was submitted by Rieth Riley in the amount 
$819,169.15.  City Council awarded a contract on March 22, 2016.  Construction began 
June 13, 2016 with replacement of railroad crossing on West Centre Avenue.  West 
Centre and South Westnedge Avenue are complete.  Constitution to begin in July.

6. The 2015 -16 Capital Improvement Program includes a project for a Local Street 
Neighborhood Calming Program.  A budget of $10,000 was established for professional 
services and the remaining $15,000 will be used for implementation of the program.  The 
city received letter proposals from six consulting firms on August 11, 2015 and has 
chosen to award the project to OHM in the amount of $10,000 based on experience and 
their proposed approach to developing a project plan that will best meet the City’s needs.  
Development of the program is underway.  Draft Program under review.

7. The 2015-16 Capital Improvement Program includes the design and construction of new 
traffic signals and associated street improvements on West Centre Avenue at the 
intersections of Old Centre Road and Cooley Drive.  Included in the project are 
modifications to the existing driveways on West Centre Avenue within the influence of 
the Greenspire Retail Drive/Cooley Drive intersection to promote use of the new 
protected left-turn phase at the traffic signal and limit left turns out of driveways close to 
the intersection.  The project will consist of the minor turn lane construction, along with 
sidewalk modifications to meet Americans with Disability Act (ADA) requirements.  On 
August 11, City Council awarded an engineering contract to Abonmarche Consultants, 
Inc., in the amount of $75,160.  Engineering is complete.  Bidding is scheduled for July.
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8. The 2015-16 Capital Improvement Program includes the design and construction of new 
traffic signal equipment at South Westnedge Avenue and Kilgore Road and design work 
for the intersection of Portage Road and Lakeview Road.  Proposals were received on 
September 10, 2015, with the low proposal of Abonmarche Consultants awarded a 
contract in the amount of $46,835 on September 22, 2015.  Engineering underway.  
Bidding scheduled for July 14, 2016.

9. The 2015 - 2016 Capital Improvement Program was awarded on September 22, 2015 to 
include the traffic signal replacement at South Westnedge Avenue and Romence Road.  
As part of a federal safety program, $261,000 of federal grant monies was secured for the 
project.  On September 22. 2015, City Council awarded a contract to Abonmarche 
consultants in the amount of $47,840 for engineering design and construction 
administration.  Grade inspection completed for January 13, 2016 with MDOT.  Bidding 
set for September 2016.

10. The 2015 – 2016 Capital Improvement Program includes a project for installation of 
sanitary sewer and replacement of water main on South Shore Drive, South Westnedge 
Avenue to West End Drive.  The sanitary sewer portion of the project is scheduled to be 
financed using property owner special assessments in addition to utility bonding.  Special 
Assessment Resolution 1 was adopted by City Council on November 3, 2015.  Special 
Assessment Hearing Resolution No. 2 was adopted by City Council on November 17, 
2015 and an engineering contract to Midwest Civil Engineering in the amount of $42,500 
was approved.  Special assessment Resolution No. 5 approved on February 9, 2016.  Bids 
received in March.  Low bid submitted by Balkema Excavating in the amount of 
$481,463.06 was awarded on April 12, 2016.  Construction began in May with sanitary 
sewer installation underway.  Water main and sanitary sewer installation are completed.  
Final paving and restoration are underway.

11. In July 2015, City Administration began discussion as to the requirements necessary to 
convey Martin Luther King, Jr., Drive (MLK) to the City of Portage as a public street.  
Stakeholders meeting was held on November 9, 2015 to discuss financing and 
construction costs.  On December 15, 2015 a development agreement, special assessment 
Resolution No. 1 and land division of MLK were all approved by City Council.  A 
contract agreement in the amount of $19,500 was processed with Wightman & 
Associates for design engineering.  Special assessment Resolution No. 2 and No. 3 were 
approved in January 2016.  Resolution No. 4 is scheduled to be approved at the February 
9, 2016, meeting.  Resolution No. 5 scheduled for a public hearing on March 22, 2016.  
Bids received on February 25, 2016 with the low bid received from Hoffman Bros. in the 
amount of $379,920.  City Council approved Resolution No. 5 and the low bid on March 
22, 2016.  Construction began April 4.  Curb and gutter, water main and sanitary sewer 
installation along with base pavement completed.  Final paving scheduled for June 2.  
Ribbon cutting ceremony held June 6.  Project is complete.

12. The 2015 – 2016 Capital Improvement Program includes a project for the reconstruction 
of local streets at various locations.  The project consists of pavement repair, 
miscellaneous curb and sidewalk replacement and construction of sidewalk connections 
in accordance with the city’s “complete street policy.”  Project consists of 37 local 
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streets.  The low bid of $1,639,086.77 was awarded to Rieth Riley Construction 
Company on April 12, 2016.  Phase I began in the Westfield neighborhood and is 
complete.  Construction is ongoing and underway in the Phase II area (Bratcher Street, 
Cornell Street, Keystone Street) with paving to be completed in July.
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