
AGENDA FOR THE SPECIAL CITY COUNCIL MEETING
CITY OF PORTAGE
 AUGUST 20, 2019

4:30 p.m.      Call to Order. 

Roll Call. 

A. City Manager Search - Next Steps

1. Review the process by which Slavin Management Consultants narrowed down the number of applicants to
those presented.

2. Discuss and determine the process that will be used to rank and short-list candidates.

3. Discuss and determine the process that will be used to interview the short-listed candidates.

4. Determine to go into closed session for the purposes of discussing candidate resumes and applications.

5. Return to open session and rank the candidates.

6. Create a short list of candidates to invite for interviews

7. Set a special meeting on ____ from ___ - ___ to interview City Manager candidates.

B. Additional Statements:

1. Citizen Comments

2. From the City Council

Adjournment. 


