
FINAL AGENDA FOR THE COUNCIL MEETING
CITY OF PORTAGE
 MARCH 27, 2018

7:00 p.m. Call to Order. 

Invocation: Pastor Barry Petrucci and Deacon Pat Catellier from Chapel Hill United Methodist Church. 

Pledge of Allegiance. 

Roll Call. 

Proclamations: 

1. Child Abuse Prevention Month

2. Michigan Accreditation Award presentation to the City of Portage Department of Public Safety

A. Consent Agenda:

1. Approval of City Council Meeting Minutes:

a.  March 13, 2018 Regular Meeting Minutes. 

b.  March 26, 2018, Pre‐Council Meeting Minutes. 

2. Approval of the Accounts Payable Register of March 27, 2018 as presented.

3. Adopt Resolution No. 3‐18 setting a public hearing on April 10, 2018 for an Industrial Facilities Exemption 
Certificate for real property investments in the estimated amount of $148 million within Industrial 
Development District No. 91.

4. Adopt the proposed Medical Marihuana Permit Fee Resolution.

5. 1. Approve a budget transfer from the General Fund surplus to the Special Assessment Debt Fund in 
the amount of $230,000, and to the General Obligation Debt Fund in the amount of $558,316; 
and

2. Adopt Resolutions Approving Redemption of: 
a.  Part of the Callable Outstanding City of Portage General Obligation Limited Tax City Share 
Bonds, Series 2001,
b.  Part of the Callable Outstanding City of Portage General Obligation Limited Tax City Share 
Bonds, Series 2004,
c.  Part of the Callable Outstanding City of Portage Capital Improvement Refunding Bonds, Series 
2005,
d.  Part of the Callable Outstanding City of Portage Special Assessment Bonds, Series 2007, and
e.  Part of the Callable Outstanding City of Portage Capital Improvement Bonds, Series 2010.

6. 1. Accept Ordinance Amendment #17/18‐B, Micro‐breweries and Brew‐pubs, for first reading and 
set a public hearing for April 24, 2018; and

2. Subsequent to the public hearing, approve Ordinance Amendment #17/18‐B, Micro‐breweries 
and Brew‐pubs.

7. Accept the amendment to Division 2, Sections 2‐171 and 2‐173, Article 5 “Purchases and Sales” in the City 
of Portage Code of Ordinances for first reading and set a second reading with final adoption for April 10, 
2018.

8. Approve the Final Plan for Whisper Rock Condominiums (Phase III), 2200 Whisper Rock Trail.  

9. Award a contract to Wightman & Associates, Incorporated, in the amount not to exceed $243,185 to 
perform engineering services for the reconstruction of West Milham Avenue (Oakland Drive to South 
Westnedge Avenue) and authorize the City Manager to execute all documents related to the contract on 
behalf of the city.
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10. Award contract change order #1 in the amount of $210,000.05 to Rieth‐Riley Construction Company, 
Incorporated, for mill and fill asphalt repair of local street sections and authorize the City Manager to 
execute all documents related to this action on behalf of the city.

11. Award a construction contract to the low bidder, Universal Sign Systems, Incorporated, of Grand Rapids, 
Michigan, in the amount of $99,929 for:

1. removal and replacement of six existing City of Portage gateway signs at various locations;
2. removal and replacement of the Portage Industrial Center sign;
3. installation of a new Eliason Nature Reserve sign,

and authorize the City Manager to sign all documents related to the contract on behalf of the city.

12. Award a contract in the amount of $22,773 to Allied Mechanical Services, Incorporated, to upgrade three 
irrigation booster pumps located at South Westnedge Park and Ramona Park and authorize the City 
Manager to execute all documents related to the contract on behalf of the city.

13. Award a contract in the amount of $21,640 to J. Allen & Company, Inc., to upgrade the Lexington Green 
Park tennis/pickleball courts and authorize the City Manager to execute all documents related to the 
contract on behalf of the city.

14. Approve Contract #18‐5047 between the Michigan Department of Transportation and the City of Portage 
for reconstruction of South Westnedge Avenue from Romence Road to Mall Drive and adopt a Resolution 
authorizing the City Manager to sign all documents related to the project on behalf of the city. 

15. Receive the Appointment to the Utility Rate Study Committee.

16. February 2018 Environmental Report ‐ Information Only. 

17. Materials Transmitted.

18. Department Monthly Reports.

19. Minutes of Boards & Commissions:

a.  Human Services Board of February 1, 2018. 

b.  Zoning Board of Appeals of February 12, 2018. 

c.  Environmental Board of February 14, 2018. 

d.  Planning Commission of March 1, 2018. 

e.  Historic District Commission and Historic District Study Committee of March 7, 2018. 

f.  Portage Public Schools Board of Education Committee of the Whole / Work Session of March 12, 
2018. 

B. Petitions and Statements of Citizens:

C. Communications:

1. Calendar of Meetings:

1. Utility Rate Committee, Thursday, March 29, 2018, 10 a.m., City Hall Room #1.
2. Historic District Commission, Wednesday, April 4, 2018 , 8:15 a.m., City Hall Room #2.
3. Park Board, Wednesday, April 4 (Rescheduled to Wednesday April 11, 2018, 6:30 p.m., Schrier 

Park).
4. Human Services Board, Thursday, April 5, 2018 , 6:30 p.m., City Hall Room #1.
5. Planning Commission, Thursday, April 5, 2018, 7:00 p.m., Council Chambers.
6. Zoning Board of Appeals, Monday, April 9, 2018, 7:00 p.m., Council Chambers.

D. Public Hearings:
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E. Regular Business Agenda:

F. Unfinished Business:

G. Council Committee Reports:

H. New Business:

I. Statements of Citizens:

J. Statements of City Council and City Manager.

Adjournment. 
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CITY OF PORTAGE 

PROCLAMATION 
CHILD ABUSE PREVENTION MONTH 

WHEREAS, child abuse is defined as a parent or caregiver, whether through action or failing to 
act, causes injury, death, emotional harm or risk of serious harm to a child. There 
are many forms of child maltreatment, including neglect, physical abuse, sexual 
abuse, exploitation and emotional abuse; and, 

WHEREAS, on average, 13 new cases of child abuse and neglect are reported in Kalamazoo 
County every day; and, 

WHEREAS, the Kalamazoo County Child Abuse and Neglect Prevention Council works to 
educate our children on personal safety, parents on safe sleep practices, and 
professionals on recognizing and reporting signs of child abuse and neglect; and, 

WHEREAS, the Kalamazoo County Child Abuse and Neglect Prevention Council specializes in 
multiple programs including Kids are Special, KCAN Family Help Book, and 
Mandated Reporter Training; and, 

WHEREAS, the Kalamazoo Child Abuse and Neglect Prevention Council recognizes the need to 
be proactive in the prevention of child abuse along with continuously building 
relationships throughout the county of Kalamazoo;  

NOW, THEREFORE, BE IT RESOLVED THAT I, Patricia M. Randall, Mayor of the City of Portage, do 
hereby proclaim April as Child Abuse Prevention Month in the City of Portage and call upon all 
citizens, community agencies, faith groups, medical facilities, and businesses to increase their 
participation in the effort to support families, thereby preventing child abuse and strengthening 
the community in which we live. 

 
Signed this 27th day of March, 2018 
 
 
 
  
Patricia M. Randall, Mayor 
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DRAFT 
CITY COUNCIL MEETING MINUTES FROM MARCH 13, 2018 

   
 The Regular Meeting was called to order by Mayor Pro Tem Jim Pearson at 7:00 p.m.  At the 
request of Mayor Pro Tem Pearson, the City Clerk called the roll with the following members present:  
Councilmembers Chris Burns, Richard Ford, Lori Knapp, Claudette Reid, Terry Urban and Mayor Pro 
Tem Jim Pearson.  Mayor Patricia Randall was absent with notice and excuse.  Also in attendance were 
City Manager Larry Shaffer, City Attorney Randy Brown and City Clerk Adam Herringa.   
 
 At the request of Mayor Pro Tem Pearson, Ms. Pratima Kotekal with children from the Indo 
American Cultural Center and Temple, Balvikas Program, provided the invocation.  Afterwards, City 
Council and the audience recited the Pledge of Allegiance.  
 
 CONSENT AGENDA:  Mayor Pro Tem Pearson shared where the public can access the meeting 
agenda and asked if any Councilmember or anyone in the audience would like an item removed from 
the Consent Agenda.  Ms. Andrea Stork, 1515 Dogwood, asked that Items A.3 (Spring Mill and Fill 
Asphalt Repairs), A.4 (Parking Lot Asphalt Overlays), and A.5 (Donation of .50 Acres of Property) be 
removed from the Consent Agenda.  All items removed from the Consent Agenda were moved to the 
Regular Business Agenda (Section E). 
  Motion by Reid, seconded by Ford, to approve the Consent Agenda items as presented.  Upon 
a roll call vote, motion carried 6 to 0.   
 
  APPROVAL OF MINUTES:  Motion by Reid, seconded by Ford, to approve the Committee of 
the Whole and Regular Meeting Minutes of February 27 and Pre-Council Meeting Minutes of March 12, 
2018.  Upon a roll call vote, motion carried 6 to 0. 
 
  APPROVAL OF ACCOUNTS PAYABLE REGISTER OF MARCH 13, 2018:  Motion by Reid, 
seconded by Ford, to approve the Accounts Payable Register of March 13, 2018.  Upon a roll call vote, 
motion carried 6 to 0.     
 
   FINAL PRELIMINARY PLAT FOR OAKLAND FARMS NO. 2:  Motion by Reid, seconded by Ford, 
to approve the Final Preliminary Plat (engineering plans) for Oakland Farms No. 2, 9810 Oakland Drive.  
Upon a roll call vote, motion carried 6 to 0. 
 
   VIRTUAL ATTENDANCE POLICY – INFORMATION ONLY:  Motion by Reid, seconded by Ford, 
to receive the communication from the City Manager regarding a Virtual Attendance Policy as 
information only.  Upon a roll call vote, motion carried 6 to 0. 
    
   MINUTES OF BOARDS AND COMMISSIONS:  Motion by Reid, seconded by Ford, to receive 
minutes of the Portage Public Schools Board of Education of January 22 and Committee of the Whole 
of February 12, Human Services Board of February 1, Historic District Commission of February 7, 
Historic District Study Committee of February 7, Youth Advisory Committee of February 12 and 
Planning Commission of February 15, 2018.  Upon a roll call vote, motion carried 6 to 0.   
 
   MATERIALS TRANSMITTED:  Motion by Reid, seconded by Ford, to receive the Materials 
Transmitted of February 13 and 27, 2018.  Upon a roll call vote, motion carried 6 to 0. 
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 COMMUNICATIONS:   
     
   CALENDAR OF MEETINGS:  Mayor Pro Tem Pearson asked City Clerk Herringa to read the 
meeting schedule for the record.  Following the reading, the Calendar of Meetings was accepted via a 
voice vote.    
 
 PUBLIC HEARINGS:   
     
   MEDICAL MARIHUANA FACILITIES ORDINANCES:  Mayor Pro Tem Pearson reviewed the 
meetings that have been held regarding this topic, and at the invitation of Mayor Pro Tem Pearson, 
City Manager Shaffer thanked City staff for their hard work and time spent developing the ordinances.  
Mr. Shaffer then reviewed the agenda item and highlighted changes that have been made to each 
ordinance since January 23, 2018.   
   Councilmember Urban asked for clarification regarding a provision in which a Certificate of 
Occupancy is needed before the City can issue a permit.  Assistant City Attorney Bear explained that an 
Occupancy Permit is needed in order to obtain a state license.  Councilmember Urban inquired as to 
whether the property located at 5747 South Westnedge could be utilized as a medical marihuana 
facility indicating that information surrounding this particular property has been confusing.  City 
Manager Shaffer shared that this property has been the source of much internal discussion and 
explained that, while there are two parcels involved, it is considered one lot for zoning purposes.  Chris 
Forth, Deputy Director of Planning, Development and Neighborhood Services, provided a history of the 
parcel and businesses located there.  He explained that the amount of parking provided on the parcel 
on which the structure is located is insufficient and the second lot must be used.  Mr. Forth explained 
that a property owner could appeal to the Zoning Board of Appeals for a waiver of the parking 
requirement.  Mayor Pro Tem Pearson inquired if the existing structure was razed and a new building 
was located such that the parking restrictions could be met, would the parcel then be available for use 
by a medical marihuana facility.  Mr. Forth responded that it would be possible.  
   Councilmember Urban shared that the situation at 5747 South Westnedge is an example of 
the use of “split zoning” that used to be common in the City of Portage.  Councilmember Urban and 
Mr. Forth discussed properties that have been impacted by the practice of split zoning and whether 
they would be eligible.  Mr. Forth explained that if a parcel is adjacent to residential property and 
utilized in a manner similar to 5747 South Westnedge, said parcel would be ineligible.   
   There being no further questions from City Council, Mayor Pro Tem Pearson re-opened the 
public hearing that was adjourned at the February 27 Regular City Council Meeting.   
   Jevin Weyenberg, 5817 Cheshire, shared that the number of patients served by his 
provisioning center continues to increase.  Mr. Weyenberg stated his belief that there should be other 
facilities in Portage that can meet the needs of patients.  He continued by explaining the need for 
dignified access to medical marihuana and the positive benefits of medical marihuana in supporting 
the health of the community.  Mr. Weyenberg concluded by sharing his belief that the proposed 
ordinances are conservative and Portage will not be inundated with medical marihuana facilities. 
   Mr. David Benac, Kalamazoo resident and candidate for the 6th U.S. Congressional District, 
introduced himself and shared that he has been at many municipal discussions on medical marihuana 
and shared his belief that the public is in support of medical marihuana.  He concluded by commenting 
on the economic benefits of medical marihuana to a community. 
   Mr. David Murray of Buchanan, Michigan, shared that he is associated with a company called 
Redbud Roots that looks for ways for medical marihuana to be more effective in the treatment of a 
variety of ailments.  He explained that there is a major change in the increased utilization of marihuana 
as a medical product. 
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   Mr. Devin Loker, 1595 West Centre Avenue, questioned the decision to freeze zoning 
requirements and asked that consideration be given to allowing a Special Use Permit if nearby 
residents do not object to a medical marihuana facility locating adjacent to their property. 
   There being no one else to come forward, motion by Reid, seconded by Knapp, to close the 
public hearing.  Upon a roll call vote, motion carried 6 to 0.  Mayor Pro Tem Pearson closed the public 
hearing and thanked City Council for their efforts to improve the proposed ordinances and highlighted 
the contributions made by those Councilmembers who have expressed opposition.   
   Motion by Ford, seconded by Knapp, to adopt amendments to Chapter 14, Article 12, 
Business and Chapter 42, Article 4, Zoning, for Medical Marihuana Facilities including replacement of 
the formal Licensing and Regulatory Affairs (LARA) name in sections 14-254 and 14-257.   
   Councilmember Urban shared that his mind is not made up regarding permitting medical 
marihuana in Portage but stated that the proposed ordinance is not one he felt comfortable 
supporting.  Mr. Urban referenced the recent 2017 Community Survey as support for capping the 
number of medical marihuana facilities along with initial proposals discussed by the City Administration 
to cap the number of permits at four per facility type.  Councilmember Urban concluded by sharing 
that, by his count, there are twelve traditional pharmacies in Portage and that he does not believe the 
City needs as many medical marihuana dispensaries as there are pharmacies. 
   Mayor Pro Tem Pearson inquired if the comments by Councilmember Urban and a citizen 
who spoke at the last Council Meeting were accurate with regard to the Community Survey and for the 
City Manager to share information related to his discussions with the person who conducted the 
survey, Dr. David Hartmann.  City Manager Shaffer reviewed his conversation with Dr. Hartmann.  Mr. 
Shaffer and Mr. Urban expressed a difference of opinion as to what degree the results of the survey 
indicated community support for medical marihuana. 
   Councilmember Burns commented that there are some in the community who view the 
proposed ordinances as too lax and others view them as too restrictive.  He stated that, at least 
initially, he believes the proposed ordinances balance community need with intensity.   
 Councilmember Ford shared his opinion that a significant amount of analysis went into the 
proposed ordinances and shared his opinion that he would have preferred to see a regulatory 
approach based more on market forces instead of zoning restrictions.  He continued by stating that 
medical marihuana can only be prescribed by a doctor and shared that there have been very few public 
safety incidents with the current medical marihuana facility in the community.  Mr. Ford concluded by 
questioning how many people would realistically be driving into Portage for medical marihuana when 
so many communities in the region are permitting provisioning centers.    
   Councilmember Reid shared her belief that Portage is a caring community and is supportive of 
friends and neighbors who benefit from medical marihuana.  However, Councilmember Reid urged 
caution as to how the City proceeds with authorizing medical marihuana facilities in the community 
and cited a variety of unknown factors related to medical marihuana as evidence for the need to 
proceed with care.  Ms. Reid stated her belief that the proposed ordinance moves too swiftly in 
permitting medical marihuana facilities in the community and shared that it is far easier to permit 
additional use in the future as opposed to trying to reign it in.  Ms. Reid commented that she 
appreciated the initial recommendations of the City Administration to begin with allowing up to four 
licenses per facility type and not the current proposal which would result in significantly more permits 
being issued especially given the unknown impact such facilities will have.  Councilmember Reid stated 
that she would like to see an ordinance that is as good as it can possibly be and one that affords 
protections to both residents and the business community, including businesses related to medical 
marihuana.       
   Mayor Pro Tem Pearson thanked everyone for their comments and consideration regardless 
of whether it was in favor of the proposed ordinance or not and stated his appreciation for all of the 
time that has been spent addressing the matter.  
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   Prior to voting on the matter, City Attorney Brown reiterated that a map of potential 
locations for medical marihuana facilities is not part of the ordinance and recommended that anyone 
interested in purchasing property for a medical marihuana facility should not rely on a map but should 
instead work with the Department of Community Development. 
   Upon a roll call vote, motion carried 4 to 2 with Councilmembers Burns, Ford, Knapp and 
Mayor Pro Tem Pearson voting yes and Councilmembers Reid and Urban voting no.   
 
 REGULAR BUSINESS AGENDA: 
 
   SPRING MILL AND FILL ASPHALT REPAIRS CONTRACT:  Ms. Andrea Stork, 1515 Dogwood, 
asked for additional information regarding the contract and where some of the work would be 
performed.  City Manager Shaffer reviewed the contact and provided additional details.  Motion by 
Ford, seconded by Knapp, to award a contract in the amount of $696,628.32 to Rieth-Riley 
Construction Company, Inc., for spring mill and fill asphalt repairs to major and local street sections 
and authorize the City Manager to execute all documents related to this action on behalf of the city.  
Upon a roll call vote, motion carried 6 to 0.  
 
   PARKING LOT ASHPALT OVERLAYS:  Ms. Andrea Stork asked for additional information 
regarding the contract and where some of the work would be performed.  Mayor Pro Tem Pearson 
encouraged Ms. Stork to review the agenda and related materials as it is publicly available.  Ms. Stork 
commented that when the City is expending significant resources she believes a public discussion is 
warranted.  City Manager Shaffer reviewed the contract and provided additional details as to where 
the work would be performed.  Motion by Knapp, seconded by Reid, to award a contract in the amount 
of $248,533.60 to Michigan Paving and Materials Company for parking lot asphalt overlays and 
authorize the City Manager to execute all documents related to this action on behalf of the city.  Upon 
a roll call vote, motion carried 6 to 0.  
 
   DONATION OF PROPERTY AT 9300 PORTAGE ROAD:  Ms. Andrea Stork asked for additional 
information regarding the donation.  Mr. Shaffer shared that the donation is of one-half acre of land 
which will permit the City to increase the safety of the intersection between Lakeview Drive and 
Portage Road.  Mr. Shaffer shared why there is a need to alter the intersection along with details 
related to an adjacent development project.  In response to a question of Ms. Stork it was shared that 
AEG Development, LLC, was responsible for the donation.  Councilmember Reid thanked Ms. Stork for 
coming forward and asking questions so that those watching on television who do not have Internet 
access to review the agenda or those who have not availed themselves to the information will have 
better understanding of what actions are being taken to govern the City.  Motion by Burns, seconded 
by Reid, to accept the generous donation of 0.50 acres of real property at 9300 Portage Road and 
authorize the City Manager to execute all documents associated with the transaction.   Upon a roll call 
vote, motion carried 6 to 0. 
 
 COUNCIL COMMITTEE REPORTS:  Councilmember Burns shared that he recently attended his first 
meeting of the Central County Transit Authority (CCTA) at which an annual report was reviewed.  Mr. 
Burns shared that, among many highlights, he wanted to point out that in spite of the many miles 
driven by CCTA employees there were no “at-fault” accidents in the previous year.  He commented 
that this is an indicator that patrons are getting good service and a safe ride.  Mayor Pro Tem Pearson 
commented that he also attended this meeting and shared that, at this meeting, the CCTA highlighted 
four major accomplishments from 2017 and reviewed an upcoming strategy session at which 
additional routes outside of the City of Kalamazoo will be discussed. 
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   Mayor Pro Tem Pearson shared that he recently attended a meeting of the Kalamazoo County 
Consolidated Dispatch Authority (KCCDA) at which a contractor was selected to renovate the new 
Countywide Dispatch Center.  Mr. Pearson indicated that Mr. Shaffer also attended the meeting and 
that Mr. Shaffer is a member of the Kalamazoo County Consolidated Dispatch Authority Executive 
Committee.  Mr. Shaffer commented that KCCDA expects to go live in September of this year. 
    Motion by Reid, seconded by Ford, to receive the City Council Committee Reports.  Upon a 
voice vote, motion carried 6 to 0. 
 
  STATEMENTS OF CITIZENS:  Andrea Stork, 1515 Dogwood, asked that City Council reconsider their 
decision to not read aloud the Consent Agenda.  She also asked that the Consent Agenda contain 
additional information and be easier to understand.   
   
 STATEMENTS OF CITY COUNCIL AND CITY MANAGER:  Councilmember Urban commented 
regarding a recent incident involving a resident transporting guns in close proximity to a school in 
Portage and, upon investigation by the Police Department, it was determined that no laws were 
broken.  The matter, Mr. Urban stated, highlighted the problem of trying to maintain vigilance and 
safety especially in light of recent bombings in Austin, Texas.  Mr. Urban expressed hope that the 
community can work to balance the needs and rights of the citizens with public safety.  Children, 
including one of his daughters, are fearful of what is going on and those on both sides of the gun 
debate need to treat each with respect and make wise decisions.  Mr. Urban continued by sharing that 
he recently sat down with Webelo Cub Scouts and discussed various aspects of Portage City 
Government and the election process. 
  Councilmember Reid shared that she recently attended a meeting of the YMCA and met the 
new Chief Executive of the Kalamazoo area YMCA and expressed optimism that he will be a good 
addition to the community. 
  Councilmember Knapp shared that she had the privilege of touring the YWCA in downtown 
Kalamazoo and pointed out that it is the oldest YWCA in the State of Michigan.  Ms. Knapp continued 
by pointing out that the YWCA provides a wide variety of services including those related to victims of 
domestic violence, sexual assault services, a childcare center, racial justice and women’s economic 
empowerment.  Ms. Knapp highlighted the YWCA to share their amazing scope of services and let 
residents know that anyone in Portage can avail themselves to these services. 
  Mayor Pro Tem Pearson stated his appreciation that everyone on City Council works hard and 
stated that he enjoys when Councilmembers have differences of opinion as it leads to great discussion.    
 
 ADJOURNMENT:  Mayor Pro Tem Pearson adjourned the meeting at 8:33 p.m. 
 
 
           ____________________________________ 
           Adam Herringa, City Clerk 
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MINUTES FROM THE PRE-MEETING  
OF THE PORTAGE CITY COUNCIL  

OF MARCH 26, 2018 
 
  Mayor Randall called the meeting to order at 8:00 a.m.  Councilmembers Chris Burns, 
Lori Knapp, Claudette Reid and Mayor Pro Tem Jim Pearson joined via the conference phone 
line. Councilmembers Richard Ford and Terry Urban were absent with excuse.  Also in 
attendance were City Manager Laurence Shaffer, Deputy City Manager Rob Boulis and City 
Clerk Adam Herringa.   
  Mayor Randall opened the meeting and inquired if there were any questions or 
concerns regarding items on the proposed March 27th Agenda.  With regard to Item A.2., 
Accounts Payable, Mayor Pro Tem Pearson inquired if check number 305371 in the amount of 
$47,318.79 to Best Way Disposal for portable restrooms was accurate.  City Manager Shaffer 
replied that he would research and respond. 
  With regard to Item A.3, Pfizer Tax Abatement Application, Councilmember Reid noted 
that the salary for new jobs listed in the Project Impact Analysis included benefits in the 
calculation.  She questioned whether benefits should be and have historically been included in 
the Analysis and requested a revised Project Impact Analysis that removed the benefits from 
the “Average Annual Income” component of the calculation.  Councilmember Burns inquired 
how frequently, once a tax abatement is approved, the City reviews compliance with the 
agreement.  City Manager Shaffer suggested that the City has not historically engaged in audits 
to determine on-going compliance but would research the matter and respond.  
Councilmember Reid commented that corporations typically provide an annual report to the 
City which details their compliance with the tax abatement agreement.  City Clerk Herringa 
confirmed that such an annual filing occurs.  Councilmember Burns inquired, with regard to the 
proposed Pfizer Tax Abatement, if the tax implications will be incorporated into the budget.  
Mr. Shaffer stated that the implications of the Agreement would go into effect and be 
incorporated into the City’s 2019-2020 Fiscal Year Budget.      
  With regard to Item A.4, Marihuana Permit Fee Resolution, Mayor Randall inquired if 
this fee would be adopted once at this meeting or if it would be reviewed on an annual basis.  
City Manager Shaffer stated that the related Resolution would be included in the annual 
review and establishment of fees that is presented to City Council near the end of each 
calendar year.   
  With regard to Item A.5, Transfer from General Fund Surplus and Callable Bonds, 
Councilmember Reid inquired if the funding to call the bonds was from surplus in the General 
Fund and if this funding source was also being utilized to make a payment for Consolidated 
Dispatch.  She continued by inquiring if the payment to Consolidated Dispatch was a single 
occurrence and if, in the proposed FY 2018-2019 Budget, the City would be budgeting for both 
on-going in-house dispatch operations as well as Consolidated Dispatch.  She concluded by 
stating that she believes payments related to Consolidated Dispatch should be incorporated 
into the overall budget.  City Manager Shaffer confirmed that surplus funds were being utilized 
to pay for the items noted by Councilmember Reid.  Mr. Shaffer continued by stating that the 
City is looking to normalize the funding of Consolidated Dispatch but that an overlap of 
Consolidated Dispatch and in-house dispatch in the upcoming fiscal year is being planned.  Any 
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remaining funds that might result would then become surplus in the following fiscal year. 
  Councilmember Reid stated that the City is not calling all of the debt that it could.  She 
stated that, rather than this approach, she would prefer to see all of the debt called.  
Regardless of Consolidated Dispatch, Councilmember Reid asked what it would look like if the 
City were to address all of the callable debt and not just what is being proposed.  City Manager 
Shaffer stated that he would research and respond, noting that the Finance Director, Bill Furry, 
would be present at the City Council Meeting to help answer questions.  City Manager Shaffer 
also commented that this year the City debt would decrease by $10 million and the City would 
not be issuing any bonds.  Mayor Randall inquired, given the City’s improved bond rating, what 
is the cost of borrowing today versus when prior bonds were issued.  She continued by 
inquiring what would it look like to issue new bonds today for projects (instead of outright 
paying for them) and instead utilize resources to more aggressively pay off old debt.  City 
Manager Shaffer stated that he would research the matter and provide a response.   
  With regard to Item A.7, Purchases and Sales Ordinance, Councilmember Reid asked 
that City Council be provided with a “redline” version of the proposed ordinance.   
 
  There being no other questions Mayor Randall summarized the questions raised at the 
meeting requiring follow-up from the City Administration.   
 
    ADJOURNMENT:  Mayor Randall adjourned the meeting at 8:17 a.m.  
 
 
                __________________________________          
              Adam Herringa, City Clerk 
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CITY COUNCIL AGENDA ITEM A.2.
MARCH 27, 2018

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: Accounts Payable Register
 

SUPPORTING PERSONNEL: William Furry, Director of Finance
 
ACTION RECOMMENDED: Approval of the Accounts Payable Register of March 27, 2018 

as presented.
 
The City Council reviews and approves the bi-weekly Accounts Payable Register which includes 
automated clearing house payments, paper checks and auto-pay payments. The attached Accounts 
Payable Register covers the period March 4, 2018 through March 18, 2018 and notes $353,661.72 in 
automated clearing house payments, $476,787.99 in paper checks and $85,461.51 in auto-pay 
payments for a grand total of $915,911.22.

 
FUNDING: N/A 
 
Attachments: 1. Accounts Payable of 3-27-2018
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Check Type: ACH Transaction
Check Date Check Vendor Name Description Amount

03/09/2018 8359(A) A NEW LEAF PLANT CARE 85.00
03/09/2018 8360(A) ABONMARCHE CONSULTANTS, INC ENGINEERING SERVICES 4,677.23
03/09/2018 8361(A) ACCESS EMPLOYER STAFFING SERVICES TEMPORARY EMPLOYEES 7,363.40
03/09/2018 8362(A) AIRGAS GREAT LAKES MAINTENANCE SUPPLIES 685.51
03/09/2018 8363(A) AKERS WOOD PRODUCTS STUMP DUMPING 375.00
03/09/2018 8364(A) ALL CITY MANAGEMENT SERVICES, INC. SCHOOL CROSSING GUARDS 2,925.72
03/09/2018 8365(A) ALL-TRONICS, INC. FIRE ALARM MONITORING 81.00
03/09/2018 8366(A) ANIMAL REMOVAL SERVICE, LLC ANIMAL REMOVAL 450.00
03/09/2018 8367(A) B L HARROUN & SON INC. SPRINKLER REPAIRS   1,060.00
03/09/2018 8368(A) C D W GOVERNMENT, INC. LED MONITOR 162.98
03/09/2018 8369(A) C T S TELECOM, INC. TELEPHONE SERVICE 2,944.18
03/09/2018 8370(A) CARRIER & GABLE T/S DETECTOR CABLES 369.60
03/09/2018 8371(A) CHARTER COMMUNICATIONS CABLE TV 571.63
03/09/2018 8372(A) CLEANIT CORP CAR WASHES 396.00
03/09/2018 8373(A) DATA CONSTRUCTS LLC WEBSITE HOSTING 97.95
03/09/2018 8374(A) DIGITAL HIGHWAY WIRELESS SOLUTIONS FIRE APPARATUS MAINT 70.00
03/09/2018 8375(A) ENGINEERED PROTECTION SYSTEMS, INC. CITY-WIDE EQUIP VIDEO 155,342.16
03/09/2018 8376(A) FIDELITY SECURITY LIFE INSURANCE CO FEB-JUNE 2018 VISION 1,060.40
03/09/2018 8377(A) FURRY, WILLIAM SHOPKEEP CHARGE BILL 207.00
03/09/2018 8378(A) GAIL ANDRUS TRAVEL TRIP VENDOR PAYMENT 1,100.00
03/09/2018 8379(A) GLOBAL EQUIPMENT CO., INC. FLAMMABLE STORAGE 996.85
03/09/2018 8380(A) GLOBAL TELEMATIC SOLUTIONS LLC GTS MONTHLY SUBSCRIP 625.00
03/09/2018 8381(A) GORDON WATER SYSTEMS WATER COOLER RENTAL 75.50
03/09/2018 8382(A) GREAT LAKES CHLORIDE, INC. BOOST FOR SALT      4,989.55
03/09/2018 8383(A) GRIFFIN PEST SOLUTIONS, INC. FIRE FACILITY MAINT 157.00
03/09/2018 8384(A) HARTFORD LIFE INSURANCE COMPANY LIFE & LTD INSURANCE 8,619.19
03/09/2018 8385(A) HOWARD PRINTING PORTAGER PRODUCTION 4,726.00
03/09/2018 8386(A) HURLEY & STEWART, LLC 2018 STORM DRAINAGE 26,168.58
03/09/2018 8387(A) INDUSCO SUPPLY CO., INC. JANITORIAL SUPPLIES 534.86
03/09/2018 8388(A) INTERNATIONAL CODE COUNCIL, INC MEMBERSHIP 135.00
03/09/2018 8389(A) IP CONSULTING, INC. FIRE VIDEO CONFERENCE 19,730.45

ACCOUNTS PAYABLE REGISTER 
Check Dates From:  3/4/2018  To:  3/18/2018

Page 1 of 6
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Check Date Check Vendor Name Description Amount
03/09/2018 8390(A) KEHOE, EDWARD J PROGRAM INSTRUCTOR 360.00
03/09/2018 8391(A) LAKE MICHIGAN MAILERS, INC. METER PLUS MONTHLY 260.00
03/09/2018 8392(A) LAND & RESOURCE ENGINEERING, INC STAKING SERVICES    834.28
03/09/2018 8393(A) LAND MATTERS LLC RIGHT-OF-WAY SERVICE 956.24
03/09/2018 8394(A) LANDS END VEST FOR DISPATCHER 48.40
03/09/2018 8396(A) MARTIN SPRING & DRIVE, INC. DRIVELINE SUPPLIES 1,437.49
03/09/2018 8397(A) MEJEUR ELECTRIC LLC LOBBY WIRING 1,784.00
03/09/2018 8398(A) MICHIGAN OFFICE ENVIRONMENTS OFFICE FURNITURE 10,284.95
03/09/2018 8399(A) PCM SALES, INC. LICENSE RENEWAL 7,023.20
03/09/2018 8400(A) PECKELS, CHRISTINE PROGRAM INSTRUCTOR 240.00
03/09/2018 8401(A) PERCEPTIVE CONTROLS, INC. SCADA MAINTENANCE 5,312.50
03/09/2018 8402(A) PLM LAKE & LAND MANAGEMENT PERMIT FEE 1,500.00
03/09/2018 8403(A) PREIN & NEWHOF ENGINEERING SERVICES 2,265.00
03/09/2018 8404(A) R W LAPINE INC. REPLACEMENT FURNACE 2,511.37
03/09/2018 8405(A) RIDGE AUTO NAPA MAINTENANCE SUPPLIES 4,099.49
03/09/2018 8408(A) ROE-COMM, INC. RADIO ANTENNAS      102.20
03/09/2018 8409(A) SUBSURFACE REFLECTIONS LLC UTILITY LOCATING 2,250.00
03/09/2018 8410(A) SUEZ WATER ENVIRONMENTAL SERVICES WATER METERS        2,003.14
03/09/2018 8411(A) UNITED PETROLEUM FUEL TANK PROBE MAIN 829.91
03/09/2018 8412(A) VISION SERVICE PLAN (OH) VISION SERVICE PLAN 2,055.03
03/09/2018 8413(A) W W GRAINGER INC TABLES GAIN ELV REPL 1,506.95
03/09/2018 8414(A) WARNER NORCROSS & JUDD LLP LEGAL FEES & RETAINER 1,113.00
03/09/2018 8415(A) WEST MICHIGAN INT'L LLC MAINTENANCE SUPPLIES 3,337.75
03/09/2018 8416(A) WIGHTMAN & ASSOCIATES, INC. ENGINEERING SERVICES 18,905.00
03/09/2018 8417(A) WOLVERINE LAWN SERVICE, INC. SNOW REMOVAL SERVICE 10,455.36
03/09/2018 8418(A) XEROX CORPORATION PHOTOCOPY LEASE FEB 653.73
03/12/2018 8419(A) CIVICPLUS WEBSITE SETUP 24,749.99

Total ACH Transactions: 353,661.72

Check Type: Paper Check
03/06/2018 10161 PETTY CASH-JANET GATES REPLENISHMENT CHECK 404.01
03/09/2018 305362 A T & T TELEPHONE SERVICE 263.13

ACCOUNTS PAYABLE REGISTER 
Check Dates From:  3/4/2018  To:  3/18/2018

Page 2 of 6
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Check Date Check Vendor Name Description Amount
03/09/2018 305363 A T & T LONG DISTANCE LONG DISTANCE 11.54
03/09/2018 305364 ACTIVE911, INC. FIRE ACTIVE 911 SUBS 243.75
03/09/2018 305365 ADP, INC. PAYROLL SERVICES 3,541.11
03/09/2018 305367 ALLEGRA PRINT & IMAGING PRINTING            2,227.53
03/09/2018 305368 AMOS, JACK DAMAGED MAILBOX REIM 44.00
03/09/2018 305369 AR ENGINEERING LLC ENGINEERING SERVICES 4,327.71
03/09/2018 305370 BALKEMA EXCAVATING, INC. E MILHAM WATER MAIN 60,528.78
03/09/2018 305371 BEST WAY DISPOSAL, INC. PORTABLE RESTROOMS 47,318.79
03/09/2018 305372 BINDER PARK ZOOLOGICAL SOCIETY, INC MARCH ZOOMOBILE CLASS 200.00
03/09/2018 305373 BLAIR, KAY TRIP REFUND         95.00
03/09/2018 305374 BLUEBEAM, INC. FIRE SOFTWARE 447.00
03/09/2018 305375 BROADCAST MUSIC, INC. MUSIC LIC 2018 342.00
03/09/2018 305376 BUDDEN, ANGEL GRAIN ELEVATOR RENTAL 305.00
03/09/2018 305378 BUSINESS SPEAKERS BUREAU DAMIEN ESCOBAR DEPOSIT 9,750.00
03/09/2018 305379 CAMPBELL AUTO SUPPLY FIRE APPARATUS MAINT 139.98
03/09/2018 305380 CARTRIDGE WORLD INK CARTRIDGES 1,858.79
03/09/2018 305381 CHOCOLATEA CO. TEA AND SNACKS 550.00
03/09/2018 305382 CINTAS CORP. UNIFORM RENTAL 302.10
03/09/2018 305383 CITY OF KALAMAZOO EMP TRNG 225.00
03/09/2018 305384 CONSORT DISPLAY GROUP BANNERS 2,015.60
03/09/2018 305385 CONSUMERS ENERGY-BILL PMT CNT STREETLIGHTS 37,648.18
03/09/2018 305386 CORFMAN, MIKE EMPLOYEE REIMBURSEMENT 390.50
03/09/2018 305387 D L GALLIVAN INC. COPY MACHINE USAGE 87.09
03/09/2018 305388 DETROIT SALT CO. ICE CONTROL SALT 52,352.09
03/09/2018 305389 DEVON TITLE AGENCY OVER PAYMENT REFUND 49.72
03/09/2018 305390 DIDAS, KAY PROGRAM REFUND 30.00
03/09/2018 305391 EMERGENCY VEHICLE PRODUCTS FIRE APPARATUS MAINT 1,482.80
03/09/2018 305392 ESO SOLUTIONS, INC. FH SOFTWARE RENEWAL 5,250.00
03/09/2018 305393 EXECUTIVE INFORMATION SYSTEMS LLC FIRE SOFTWARE 715.00
03/09/2018 305394 FLETCHER ENTERPRISES RECEPTION WALL REPAIR 170.00
03/09/2018 305395 GASAWAY CONSULTING GROUP PRESENTATION FEE 3,969.66
03/09/2018 305396 GOETZ, MIKE & DIANE TRIP REFUND         100.00

ACCOUNTS PAYABLE REGISTER 
Check Dates From:  3/4/2018  To:  3/18/2018

Page 3 of 6
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Check Date Check Vendor Name Description Amount
03/09/2018 305397 GORDON FOOD SERVICE MPIR CONCESSIONS    158.82
03/09/2018 305398 GRAHAM, JUDY EMPLOYEE REIMBURSEMENT 158.00
03/09/2018 305399 HARNESS, PAMELA PROGRAM REFUND      25.00
03/09/2018 305400 HDVCH INJURY PREVENTION PROGRAM FIRE OPS TRAINING   150.00
03/09/2018 305401 HOME DEPOT CLEANING & MAINT SUP 1,538.76
03/09/2018 305403 HYDRA-STOP LLC TAPPING MACHINE 5,341.00
03/09/2018 305404 JOHN E REID & ASSOCIATES INC. 4-DAY INTERVIEW 575.00
03/09/2018 305405 KALAMAZOO CONSERVATION SERVICE SEEDLINGS FOR EARTH 345.00
03/09/2018 305406 KALAMAZOO COUNTY HEALTH & COMMUNITY 2017-18 HHW PROGRAM 21,558.35
03/09/2018 305407 KALAMAZOO COUNTY TREASURER PAYOFF  DRAIN ASSESS 608.58
03/09/2018 305408 KALAMAZOO COUNTY TREASURER 4TH QUARTER BILLING 61.25
03/09/2018 305409 KAMERMAN, DAN TRIP REFUND         200.00
03/09/2018 305410 KAMERMAN, DAN TRIP REFUND         85.00
03/09/2018 305411 KURT COLE CONSTRUCTION FIRE FACILITY MAINT 3,635.00
03/09/2018 305412 KZOO TIRE COMPANY TIRES               815.00
03/09/2018 305413 LEXISNEXIS RISK SOLUTIONS ACCURINT CHARGES 150.00
03/09/2018 305414 LOEDEMAN'S CARPET & UPHOLSTERY CLEA CARPET CLEANING SERV 99.00
03/09/2018 305415 LORD, JAMES EMP TRNG 298.00
03/09/2018 305416 LORD, JAMES TRAVEL EXPENSES 749.92
03/09/2018 305417 LUNDQUIST, ANNE TRIP REFUND         108.00
03/09/2018 305418 LUNDQUIST, ANNE TRIP REFUND         200.00
03/09/2018 305419 LUNDQUIST, ANNE TRIP REFUND         85.00
03/09/2018 305420 MALANEY, BARBARA TRIP REFUND         95.00
03/09/2018 305421 MCDA MCDA MEMBERSHIP 219.00
03/09/2018 305422 MCDONALD'S TOWING & RESCUE, INC. TOWING SERVICES     170.00
03/09/2018 305423 MCNALLY ELEVATOR CO. ELEVATOR MAINT 129.75
03/09/2018 305424 MENARDS, INC ELIASON PROJECT     1,022.83
03/09/2018 305425 MICH MUNICIPAL POLICE & FIRE REPAIR POLICE VEHICLE REPAIR 2,483.31
03/09/2018 305426 MIDWEST ENERGY & COMMUNICATIONS STREETLIGHT ENERGY 279.24
03/09/2018 305427 MILLER, CANFIELD, PADDOCK & STONE AUSTIN LAKE TRAIL LEASE 2,885.50
03/09/2018 305428 MIRACLE RECREATION EQUIPMENT CO. PLAYGROUND EQUIPMENT 544.62
03/09/2018 305429 MLIVE MEDIA GROUP KALAMAZOO GAZETTE AD 270.60

ACCOUNTS PAYABLE REGISTER 
Check Dates From:  3/4/2018  To:  3/18/2018
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Check Date Check Vendor Name Description Amount
03/09/2018 305430 MMTA 2018 ADVANCED INSTIT 325.00
03/09/2018 305431 MOLNAR CONSTRUCTION PC HAYLOFT CONSTRUCTION 3,925.00
03/09/2018 305432 MULDERS LANDSCAPE SUPPLIES INC SNOW PLOW OPERATORS 9,025.00
03/09/2018 305433 NEAL, ALBERTA TRIP REFUND         95.00
03/09/2018 305434 NETWORKFLEET, INC. MONTHLY SERVICE     180.82
03/09/2018 305435 O'REILLY AUTO PARTS FLEET MAINTENANCE   725.70
03/09/2018 305436 OFFICE DEPOT, INC. MISC OFFICE SUPPLIES 3,253.76
03/09/2018 305439 PEER, JON PARK BOARD NAME TAGS 101.15
03/09/2018 305440 POLDERMAN'S FLOWER SHOP FLOWERS 146.95
03/09/2018 305441 PORTAGE PUBLIC SCHOOLS MLK EVENT 150.00
03/09/2018 305442 PRINTING SERVICES INC STORYBOARDS-ELIASON 220.00
03/09/2018 305443 PUBLIC MEDIA NETWORK QUARTERLY INSTALLMENT 93,610.75
03/09/2018 305444 R W LAPINE INC. HVAC MAINTENANCE SERV 2,895.39
03/09/2018 305445 R-COMM MEDIA FULL PAGE ADD 1,596.00
03/09/2018 305446 RATHCO SAFETY SUPPLY, INC. SIGNS AND SIGN MATER 646.26
03/09/2018 305447 RE, ROSEMARY TRIP REFUND         100.00
03/09/2018 305448 ROSS, JULIE TRIP REFUND         344.00
03/09/2018 305449 ROWLEY BROTHERS, INC. ENGINE OIL 1,872.53
03/09/2018 305450 SAFE KIDS  C/O PES FIRE OPS TRAINING   255.00
03/09/2018 305451 SAFEBUILT MICHIGAN, LLC PLUMBING INSPECTIONS 1,260.00
03/09/2018 305452 SKILLPATH SEMINARS ALL ACCESS TRAINING 299.00
03/09/2018 305453 SPRINT PCS CELL PHONE TRACKING 60.00
03/09/2018 305454 STATE OF MICHIGAN (DEPT LABOR) INSPECTOR REGISTRATION 150.00
03/09/2018 305455 STATE OF MICHIGAN (MDEQ) WATER REPORTING FEE 200.00
03/09/2018 305456 STATE SYSTEMS RADIO, INC MISC RADIO REPAIRS 1,526.48
03/09/2018 305457 SUPERIOR ASPHALT, INC. HOT PATCH           1,950.00
03/09/2018 305458 THOMAS HAMANN SUMMER 2018-19 BROCHURE 2,140.00
03/09/2018 305459 TODD ARBANAS ENTERPRISES INC. LEXINGTON GREEN NEIG 3,100.00
03/09/2018 305460 TRACTOR SUPPLY CORP. CANINE SUPPLIES 127.93
03/09/2018 305461 ULINE, INC. SHOP MAINTENANCE    1,484.48
03/09/2018 305462 UNIFIRST CORPORATION RUG DELIVERY 71.70
03/09/2018 305463 UNITED PARCEL SERVICE WEEKLY DELIVERY 15.92

ACCOUNTS PAYABLE REGISTER 
Check Dates From:  3/4/2018  To:  3/18/2018
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Check Date Check Vendor Name Description Amount
03/09/2018 305464 VAN BUREN COUNTY BOND MONEY RECEIVED 250.00
03/09/2018 305465 VARNUM, RIDDERING, SCHMIDT & H CABLE FRANCHISE RENEW 72.00
03/09/2018 305466 VERHAGE, DENISE SKI LESSONS REFUND 50.00
03/09/2018 305467 VERIZON WIRELESS SERVICES, LLC WIRELESS CARD SERVICE 1,725.92
03/09/2018 305468 WENDLING OSBORN, JANE TRIP REFUND   615.00
03/09/2018 305469 WILLIAMS ASSOCIATES ARCHITECTS, LTD PROFESSIONAL SERVICES 37,584.56
03/09/2018 305470 WOLFE, MATT FEB REIMBURSEMENT 566.82
03/09/2018 305471 ZOUP CATERING ORDER 210.35
03/09/2018 305472 MAIN STREET PORTRAITS INC PHOTOGRAPHY SERVICES 972.00
03/09/2018 305473 ALERT-ALL CORP. FIRE MARSHAL SUPPLIES 3,911.50
03/09/2018 305474 BUIST ELECTRIC, INC. TRANSFORMER RAPAIRS 1,057.00
03/14/2018 305475 A T & T TELEPHONE SERVICE 9,145.33
03/14/2018 305476 FOUR ROSES CAFE COOKING CLASS                           280.00
03/14/2018 305477 OFFICE DEPOT, INC. PD OFFICE SUPPLIES                      556.36
03/14/2018 305478 ONE WELL BREWING, LLC CLASS SUPPLIES 240.00
03/14/2018 305479 U S POSTAL SERVICE POSTAGE METER REFILL 3,000.00
03/14/2018 305480 VERIZON WIRELESS SERVICES, LLC WIRELESS SERVICE 2,266.94

Total Paper Checks: 476,787.99

Check Type:  Auto-Pay Payments
03/06/2018 6205 CONSUMERS ENERGY GAS-ELECTRIC  95.20
03-07-2018 6210 CONSUMERS ENERGY GAS-ELECTRIC  4,592.89
03/09/2018 6237 CONSUMERS ENERGY GAS-ELECTRIC  15,619.97
03/13/2018 6240 CONSUMERS ENERGY GAS-ELECTRIC  1,092.55
03/14/2018 6251 CONSUMERS ENERGY GAS-ELECTRIC  3,906.88
03/15/2018 6258 CONSUMERS ENERGY GAS-ELECTRIC  30,367.23
03/15/2018 6219 RANDALL BROWN ASSOC RETAINER FEES  18,810.00
03/16/2018 6271 CONSUMERS ENERGY GAS-ELECTRIC  10,976.79

Total Auto-Pay Payments:  85,461.51

Grand Total: 915,911.22

ACCOUNTS PAYABLE REGISTER 
Check Dates From:  3/4/2018  To:  3/18/2018

Page 6 of 6
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CITY COUNCIL AGENDA ITEM A.3.
MARCH 27, 2018

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: Industrial Tax Abatement Application: Pfizer Incorporated, 7171 Portage Road
 

SUPPORTING PERSONNEL: Chris Forth, Deputy Director of Planning, Development & 
Neighborhood Services

 
ACTION RECOMMENDED: Adopt Resolution No. 3-18 setting a public hearing on April 10, 

2018 for an Industrial Facilities Exemption Certificate for real 
property investments in the estimated amount of $148 million 
within Industrial Development District No. 91.

 
Pfizer, Incorporated has submitted a PA 198 tax abatement application requesting approval of a 12-
year Industrial Facilities Exemption Certificate associated with the construction of a new two-story, 
400,000-square-foot modular aseptic processing facility at 7171 Portage Road.  The modular aseptic 
processing facility involves a total investment of $465 million ($148 million in real property 
investments and $317 million in personal property improvements).  Pfizer, Inc expects the new facility 
to create 140 jobs within two years of project completion. Within six years, an additional 310 jobs are 
expected to be added, bringing the total to new 450 jobs with 200-400 jobs being retained.  At the end 
of the six years, the economic benefit will be $42 million in annual salaries/benefits.

As indicated in the application materials, the new modular aseptic processing facility will house 
multiple, self-contained mobile manufacturing modules that allow the various manufacturing processes 
to be separate from one another.  The new facility will be located on the north side of Building 41, 
west of the new 98,000-square-foot warehouse as shown on the attached application materials.  
Approximately 300 existing parking spaces will be displaced but according to Pfizer officials, there are 
other existing on-site parking areas to accommodate the displacement.  As a result of the new facility, 
upgrades to existing site utilities and other infrastructure will be necessary involving upgrades to an 
existing 50,000-square-foot facility.    

City Council created Industrial Development District (IDD) #91 in August 2016 to facilitate 
construction of a 98,000-square-foot warehouse addition at the north end of Building #41 and an 
A.O.V. Work Center proposed inside the northern portion of Building #41.  At that time, Pfizer 
indicated several additional projects were planned in the near future and have requested the boundaries 
of IDD #91 be expanded beyond the building footprints to encompass the finished product operations 
on the north end of the manufacturing campus located at 7171 Portage Road.  The attached map shows 
the boundaries of IDD #91.  Construction of the warehouse has been completed; work related to the 
A.O.V. Work Center is still underway.  Since the proposed aseptic processing facility will be located 
within IDD #91, Resolutions 1 and 2 intended to establish a district are not necessary.

Summary of PA 198 Process
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Industrial Tax Abatement Application: Pfizer Incorporated, 7171 Portage Road
Page 2 of 4

The process to receive a tax abatement is initiated with the filing of a request to establish an industrial 
development district.  As noted above, this step was completed in August 2016.  Following the 
creation of the district, the second step involves a review of the industrial facilities exemption 
certificate.  As required by the State of Michigan, the city may not approve a new industrial facilities 
exemption certificate unless there is a written agreement between the city and the owner of the 
industrial facility, which must be formally filed with the Michigan Department of Treasury.  Also, the 
Michigan State Tax Commission requires an affidavit, executed by the local unit of government and 
the applicant, which states that there are no additional payments or similar charges other than the 
required application fee.  The tax abatement agreement is considered by the Council when the 
industrial facilities exemption certificate is reviewed and will include provisions related to the jobs 
created or retained, the facility to be constructed and related issues.  The tax abatement procedure 
concludes when, within 60 days of the date of filing, City Council approves the resolution approving 
the application for an industrial facilities exemption certificate.  The application materials are 
forwarded to the Tax Commission and the agreement is submitted to the Department of Treasury.  If 
City Council adopts a resolution disapproving the application for the certificate, the applicant may still 
proceed and file the application with the Tax Commission, which renders final approval or disapproval 
of the industrial facilities exemption certificate.

Preliminary Environmental Analysis
A preliminary planning and environmental review of the proposed facility has been completed.  The 
subject property is approximately 436 acres in size, zoned I-2, heavy industry and accommodates a 
large manufacturing campus with numerous buildings (approximately 1.5 million square feet in area), 
facilities, and supporting infrastructure.  Building 41, constructed in 1950, was recently expanded with 
the new 98,000 square foot warehouse and improved with a new A.O.V. Work Center.  Building 41 
will again be expanded with the proposed 400,000-square-foot modular aseptic processing facility.  
The manufacturing facility has grown over the decades and has historically been used for 
pharmaceutical manufacturing purposes.  Pfizer operates its own private water and sanitary sewer 
system, which is discharged to the City of Kalamazoo treatment facility.  Stormwater drainage is 
controlled on site in conformance with the city “Storm Water Design Criteria Manual.”  Review of the 
area for environmental concerns revealed no compliance problems with either the Michigan 
Department of Environmental Quality or City of Kalamazoo.  Compliance with state and federal 
regulations pertaining to hazardous material handling, storage and disposal will be required during the 
construction and operation of the proposed facility.  The property is zoned I-2, heavy industrial, and 
adjacent properties are also zoned heavy industrial.  The property is located within the Portage Road 
Industrial Corridor and is identified for industrial development in the City of Portage Comprehensive 
Plan.

Project Impact Analysis
Project impact analyses have been prepared for the proposed investment of $148,000,000 in real 
property improvements.  Personal property investments in the amount of $317,000,000 will also be 
made; however, these improvements are considered Eligible Manufacturing Personal Property (EMPP) 
and are exempt from local taxation.  The projects will retain 200-400 full-time equivalent employees 
and will add an additional 140 jobs within two years of project completion and 310 jobs within six 
years, bringing the total to 450 new jobs.  The average annual salary for existing and new employees is 
approximately $93,000, including benefits.  Assumptions utilized in the analyses are detailed on page 
one of the reports.  Calculations are included on proceeding pages and a summary table and chart 
organizes the results of these calculations for City Council reference.
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Industrial Tax Abatement Application: Pfizer Incorporated, 7171 Portage Road
Page 3 of 4

Based on the level of investment, the applicant has requested a 12-year real property tax abatement, 
consistent with the Council-adopted policy.  The analyses show the economic impact on the city 
General Fund and the broader community with a 50% real property abatement for a 12-year period. 
The following summarizes the cumulative outcomes of the investments:

Direct General Fund Abatement Cost $324,580
Cumulative Revenue to the City (20 Years) $26,751,476
Primary/Secondary Community Economic Benefits $15,317,867
         
The direct General Fund abatement cost to the city over the 12-year period is estimated to be 
$324,580.  However, the overall impact of this project on the city and area is significant.  Cumulative 
revenue to the city over a 20-year period is estimated to be $26.7 million while the additional broader 
community benefit is estimated to be $15.3 million based on the level of real property investment and 
job creation.  It is worth noting that by 2024 when the facility is expected to employ 450 people, the 
broader community benefit is expected to increase to approximately $49.2 million.

Property Tax Analysis
An analysis of the impact of property taxes has also been prepared.  With no abatement and the real 
property taxed at the full 60.909969 millage rate, the estimated taxes generated for all taxing units 
would total $47,237,197 over a 12-year period.  The information below provides the estimated total tax 
revenue foregone over a 12-year abatement period by local units of government.

City of Portage $4,468,408
Kalamazoo County $2,497,966
Central County Transportation Authority $290,822
Kalamazoo County Transportation Authority $121,951
KRESA $2,482,765
KVCC $1,089,186
Portage District Library $581,644
      
Portage Public Schools’ revenue is subject to the 1994/1995 school aid legislation and is largely 
provided by the State of Michigan.  The total tax abatement valuation percentage approved by the 
Council with the inclusion of this application would equal 8.28%.  This figure reflects the active 
industrial tax abatements that have been approved by the Council as a percentage of the total city State 
Equalized Value.

The application is consistent with the adopted industrial tax abatement policy.  Although the Pfizer 
manufacturing campus is not connected to public water, the facility has developed an extensive private 
water system that properly services its operations.  Given the significant real and personal property 
investments being made with this development project, which will result in a notable benefit to the 
community, it is recommended that City Council adopt Resolution No. 3-16 setting a public hearing on 
April 10, 2018 for issuance of Industrial Facilities Exemption Certificates for real property in the 
estimated amount of $148 million within IDD No. 91. 
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Industrial Tax Abatement Application: Pfizer Incorporated, 7171 Portage Road
Page 4 of 4

FUNDING: Not applicable 
 
Attachments: 1. PA 198 Tax Abatement Application

2. Vicinity Map of IDD No. 91
3. Project Impact Analysis
4. Resolution No. 3-18

(22)          



Pharmacia & Upjohn Company LLC (Pfizer Inc) 

7171 Portage Road, Kalamazoo, MI 49002 Portage, MI Kalamazoo

39140Portage 

 12 Years

Pending approval from the State of Michigan on an incentive package and this application, build a new modular 
aseptic processing facility (400,000 sq ft with 2 floors) & upgrade existing facilities, site utilities & other infrastructure. 
The new facility will house multiple mobile manufacturing modules that are entirely segregated from other 
manufacturing lines.  We are seeking to ensure this investment occurs in Michigan.  More details are attached.

$148,000,000.00

$317,000,000.00

$465,000,000.00

9/1/2018 9/1/2022 X
Phase 1: 9/1/2019 9/1/2024 X $192 million
Phase 2: 9/1/2020 9/1/2025 X Owned $125 million

X       Not at time of application submission, but process was initiated.

X

9/9/2016 (documents attached)

X

X

200-400 140

3254

(23)          



(24)          



Project Description: 

Pfizer is seeking to build a new, technically advanced, modular aseptic processing facility in Portage, 
Michigan.  The cutting edge upgrades will  provide dedicated facilities and equipment by product class, 
contemporize and enhance Pfizer’s production of critical life-saving injectable medicines, and transform 
our sterile operations to enable increased supply reliability flexibility, and production capabilities.  This 
advanced facility will enhance the position of the Portage Site, and Pfizer, as a leading manufacturer of 
sterile (aseptic) products.  

The new facility is expected to contain 400,000 square feet comprised of two floors of 200,000 square 
feet each.  The new facility will require significant upgrades to site utilities and other infrastructure.  
Similar upgrades are also needed in about 50,000 square feet in an existing facility.  The new facility will 
house multiple, self-contained mobile manufacturing modules that allow the manufacturing line in each 
module to be entirely segregated from all other manufacturing lines.  The total investment will take 
eight years to implement and is expected to be about $465 million, with $400 million occurring in the 
first five years.  Without this investment, the Pfizer Portage site expects to see flat or declining 
production volume. 

Project Alternatives: 

Pfizer could potentially choose to make this investment in its sterile (aseptic) manufacturing 
capabilities at any Pfizer Global Supply (PGS) site or with one or more of its contract manufacturers 
located worldwide.  For reference, Pfizer has a global footprint with more than 58 manufacturing sites 
around the world.  Thirteen of these PGS sites are primarily focused on Sterile Injectable manufacturing 
including the Pfizer site in Portage, Michigan.  This site produces a variety of finished drug products in 
addition to sterile injectables including:  biologicals/biosimilars, liquids and semi-solids, powders, and 
surgical brands.  Pfizer’s Portage, Michigan site must remain cost competitive on a global basis as an 
off-patent finished drug product manufacturer with all of Pfizer’s other sites, Pfizer’s contracted 
manufacturers, and Pfizer’s drug product competitors to remain viable.  This project strengthens the 
site’s ability to compete globally.  

Historical Staffing: 

Pfizer’s Portage site has a major impact on the local economy.  Our full time employee count on-site in 
Portage, Michigan has grown steadily over the last several years; more specifically: 2014 was 2,112; 
2015 was 2,171; 2016 was 2,183; and 2017 was 2,240.  Our annual capital investment has grown 
significantly; 2013 = $92 million, 2014 = $105 million, 2015 = $140 million, 2016 = $153 million, and 
2017 = $175 million.  The capital investment trend will continue to grow with this project investment.  
The number of badged contractors supporting the Portage, Michigan site has grown by over 30% since 
2014, from 1,967 to 2,588 badged contractors; this is due in significant part to the increased capital 
investment over this time period, which has led to expanded contractor needs.  The number of badged 
contractors will continue to grow and align with the increased capital investments.
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Investment Estimate, Equipment List and Asset Summary

Internal Category Line Item Investment Tax Category
Process Equipment Flexible Filling Line (Variosys) w/ Ampoule Module $15,603,000 Machinery & Equipment - Purchased
Process Equipment Flexible Filling Line (Variosys) & (1) FD & Ampoule Module $22,927,000 Machinery & Equipment - Purchased
Process Equipment Flexible Filling Line (Variosys) & (2) FD - APN Small Products $24,908,000 Machinery & Equipment - Purchased
Process Equipment Flexible Filling Line (Variosys) & (2) FD - Bio Products $24,908,000 Machinery & Equipment - Purchased
Process Equipment High Speed Filling Line - w/(2) 40m2 FD, 600vpm $51,473,000 Machinery & Equipment - Purchased
Process Equipment High Speed Filling Line - 600vpm $34,785,000 Machinery & Equipment - Purchased
Process Equipment Testing Materials (All Lines) $14,682,000 Machinery & Equipment - Purchased
Process Equipment Demo Batches $7,341,000 Machinery & Equipment - Purchased
CSA Pods, Dbl. Wide (Quote) $24,284,000 Machinery & Equipment - Purchased
Instrument & Controls IT/Automation (Roughly 12% of Direct Cost) $67,538,000 Machinery & Equipment - Purchased
Commissioning Commissioning $28,790,000 Machinery & Equipment - Purchased
Utility Equipment Non Qualified Chillers, 2500 Ton $1,861,000 Building - New Construction
Utility Equipment Non Qualified Chilled Water Pumps, 5000gpm $188,000 Building - New Construction
Utility Equipment Non Qualified Cooling Tower $763,000 Building - New Construction
Utility Equipment Non Qualified Cooling Tower Water Pumps $158,000 Building - New Construction
Utility Equipment Non Qualified FD Jacket Cooling Skid $229,000 Building - New Construction
Utility Equipment Non Qualified AG Filters $382,000 Building - New Construction
Utility Equipment Non Qualified Soft Water Equipment $305,000 Building - New Construction
Utility Equipment Non Qualified Waste Tank $229,000 Building - New Construction
Utility Equipment Non Qualified Neutralization Skid $229,000 Building - New Construction
Utility Equipment Qualified WFI Tank $614,000 Building - New Construction
Utility Equipment Qualified WFI Pump $111,000 Building - New Construction
Utility Equipment Qualified PW Tank $307,000 Building - New Construction
Utility Equipment Qualified PW Pumps $111,000 Building - New Construction
Utility Equipment Qualified Clean Steam Generator (CSG) $529,000 Building - New Construction
Utility Equipment Qualified Utilities Equipment Spare Parts (6% of Equip. Purchase) $343,000 Building - New Construction
Piping/Ductwork Non Qualified Chilled Water Piping/Headers $3,734,000 Building - New Construction
Piping/Ductwork Non Qualified Chilled Water S&R to PODS & Facility HVAC Units $846,000 Building - New Construction
Piping/Ductwork Non Qualified Cooling Tower Water Piping $229,000 Building - New Construction
Piping/Ductwork Non Qualified Steam/Condensate and/or Forced Water $734,000 Building - New Construction
Piping/Ductwork Non Qualified Process Waste $367,000 Building - New Construction
Piping/Ductwork Non Qualified Neutralization Tank Line $367,000 Building - New Construction
Piping/Ductwork Non Qualified Compressed Air $147,000 Building - New Construction
Piping/Ductwork Qualified WFI Loops, 1,600lf each $1,562,000 Building - New Construction
Piping/Ductwork Qualified PW Loop $781,000 Building - New Construction

Piping/Ductwork Qualified
Allowance to Replace 3" N-S PW Line from S. Water Room to APN with 
new 4" PW Line $391,000 Building - New Construction

Piping/Ductwork Qualified Clean Steam Header $488,000 Building - New Construction
Piping/Ductwork Qualified Pharm Air Header $146,000 Building - New Construction
Piping/Ductwork Qualified Pharm N2 Header $146,000 Building - New Construction
Piping/Ductwork Qualified Pod Piping $1,182,000 Building - New Construction
Electrical Production Allowance for Feeds to Pods $514,000 Building - New Construction
Electrical Production Power & Motor Control, FD's $771,000 Building - New Construction
Electrical Production Power & Motor Control, FD Load/Unload Equip. $132,000 Building - New Construction
Electrical Production Power & Motor Control, Flex Line Equip. $514,000 Building - New Construction
Electrical Production Power & Motor Control, Filling Line Equip. $220,000 Building - New Construction
Electrical Production Power & Motor Control, Stopper Processor $110,000 Building - New Construction
Electrical Production Power & Motor Control, Support Equipment $367,000 Building - New Construction

Electrical Utilities
(2) 15KV Feeds for new Substations Serving the New Filling/FD 
Workcenter $355,000 Building - New Construction

Electrical Utilities 2000KVA Substation, Dbl. Ended $1,556,000 Building - New Construction
Electrical Utilities Static Transfer Switches $1,222,000 Building - New Construction
Electrical Utilities 4160V Substation, Single Ended $763,000 Building - New Construction
Electrical Utilities Ground Ring $147,000 Building - New Construction
Electrical Utilities Feeds to MCC/Starters $734,000 Building - New Construction
Electrical Utilities MCCs $367,000 Building - New Construction
Electrical Utilities Power & Motor Control, Chillers $277,000 Building - New Construction
Electrical Utilities Power & Motor Control, CHW Pumps $73,000 Building - New Construction
Electrical Utilities Power & Motor Control, Cooling Tower Water Pumps $73,000 Building - New Construction
Electrical Utilities Power & Motor Control, Cooling Tower Fans $147,000 Building - New Construction
Electrical Utilities Power & Motor Control, PW and WFI Pumps $147,000 Building - New Construction
Insulation Chilled Water Header Piping Insulation $942,000 Building - New Construction
Insulation Chilled Water S&R Piping Insulation $291,000 Building - New Construction
Insulation Other Utility Piping Insulation $664,000 Building - New Construction
CSA Site Prep/U.G. Utility Relocations $2,202,000 Building - New Construction
CSA Allowance for New Parking Lots $734,000 Building - New Construction

CSA
Building Shell with CNC/Interior Wall Liner Panels/Lighting/FP(Production 
Areas/Corridors/Gowning/Pods) $46,239,000 Building - New Construction

CSA Building Shell with minimal Lighting/FP(Future/UnConditioned Space) $16,092,000 Building - New Construction

CSA
Fit Out, Arch., Bldg.Mech., HVAC & Elect, Ground Floor - (C&D) Hi-
speed lines/40SqM FD's/Gowning/Prep/Form $48,098,000 Building - New Construction

CSA Mezzanine $2,220,000 Building - New Construction

CSA
Enlarge North Qualified Utilities Room towards the East, including 
excavation, form & pour pit $470,000 Building - New Construction

CSA Roof Top Pipe Supports for Chilled Water Header $1,205,000 Building - New Construction

CSA Allowance for B41 Exterior wall/New FD WC Bldg Interface Modifications $734,000 Building - Renovations
Demo/Relocation Allowance for demo/relo along N. exterior wall of APN (N2 tank, etc.) $367,000 Building - Renovations
Demo/Relocation Demo facilities directly East of the North Qualified Utilities Room $66,000 Building - Renovations
Demo/Relocation Demo existing Edwards FD's $1,468,000 Building - Renovations

Grand Total $465,000,000
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Cash Flow
Capital Investment Property Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7-8

Class 2018 2019 2020 2021 2022 2023 2024-2025 Total
Building - New Construction Real $2,175,000 $29,000,000 $60,900,000 $43,500,000 $9,425,000 $145,000,000
Building - Renovations Real $450,000 $600,000 $600,000 $600,000 $600,000 $150,000 $3,000,000
Machinery & Equipment - Purchased Personal $3,170,000 $28,213,000 $76,397,000 $88,760,000 $69,423,000 $35,821,000 $15,216,000 $317,000,000
Total Capital Investment $5,795,000 $57,813,000 $137,897,000 $132,860,000 $79,448,000 $35,971,000 $15,216,000 $465,000,000
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Site Plan 

Introduction 

The pharmaceutical manufacturing complex located at 7171 Portage Road, was originally constructed by 
the Upjohn Company starting in the late 1940’s and is a unique facility which produces finished drug 
products and active pharmaceutical ingredients (API’s).   The complex is divided north to south with over 
120 buildings that were installed primarily from the 1950’s through the 1990’s.  The northern portion 
consists primarily of drug product production and includes Building 41 (our primary aseptic production 
facility), warehouse and laboratories.  The central part of Plant is primarily our utility corridor which 
provides utilities (steam, water, power, etc.) for the entire site.  The southern portion of the Plant is 
primarily API production.   

Building 41 is primarily designed that raw materials come into the south side of the building, flow 
through the facility as the products are manufactured and packaged and then out the warehouse on the 
north side of the facility.  See the diagram below for a Pfizer site orientation.   

Building 41 Central 
Production Core 

API Manufacturing 

South Warehouse 
Raw materials in 

North Warehouse 
Finished goods out 

Utilities corridor
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The drawing below helps illustrate the placement of the new MAP Facility.  The new MAP Facility will be 
located at the northwest part of the site and is at the top left on the drawing on the prior page.   

Pfizer plans to maintain a drive around the exterior of the new MAP Facility to support movement of 
vehicles via the same traffic patterns as occur now, support emergency vehicle traffic access near our 
facilities, and support emergency egress from the new MAP Facility.  The MAP Facility does not 
significantly impact internal traffic flow to the new warehouse facility or the associated semi traffic 
patterns.  The MAP Facility will displace about 300 parking spaces in order to construct the new 
production facility.  There are sufficient parking spaces on-site to handle the dispersion of personal 
vehicles from this parking lot that will be removed.  This change will have minor impacts to where people 
enter and vacate Pfizer property.  This is not expected to have a significant impact on traffic patterns on 
Romence and Portage Roads.  At the time of this application submission, Pfizer has not hired a design 
firm to create a more detailed site plan.  The drawing included in this package illustrates the building 
perimeter and roadways will be extended around the new facility to support emergency vehicle and 
inter-site vehicle traffic.  Pfizer and the City of Portage will need a more detailed look at the site plan as 
design continues later this year. 

Existing Warehouse Elevation Photos 

Photos of the existing North Warehouse are included below. Pfizer’s goal is to provide a consistent look 
and appearance to the elevations from Portage Road and Romence Road. 
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New Jobs By Year – Peak Increase
450 Jobs & $42 million per year

Level 2019 2020 2021 2022 2023 2024 Total

Total 
Weekly
Salary /
Benefits

Managerial 4 4 4 5 3 3 23 $84,086

Professional 52 14 8 8 1 4 87 $263,439

Craftsman 
(skilled) 3 12 5 3 2 0 25 $36,825

Operators 
(semi skilled) 6 20 34 91 24 71 246 $316,700

Technical 12 13 18 8 0 18 69 $106,643

Total 77 63 69 115 30 96 450 $807,692
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1

Roth, Daniel J

To: Christopher Forth
Subject: Pfizer Industrial Tax Abatement Application - Revision

Chris, I appreciate your help today and your question.  Below is the table to clarify the jobs added by year and by level.  
Attached is an amended submission with only two changes: 1) box #10 was edited to be 140 vs 450 and 2) an additional 
attachment was added to show the matrix below (the 450 added jobs by level).   

Level 2019 2020 2021 2022 2023 2024 Total Weekly 
Salary 

Benefits

Managerial 4 4 4 5 3 3 23 $60,844 $23,242
Professional 52 14 8 8 1 4 87 $190,221 $73,218
Craftsman (skilled) 3 12 5 3 2 0 25 $26,006 $10,819
Operators (semi-
skilled) 

6 20 34 91 24 71 246 $226,236 $90,464

Technical 12 13 18 8 0 18 69 $75,999 $30,644
Total 77 63 69 115 30 96 450 $579,306 $228,386
Annual  $30,123,929 $11,876,071

The Weekly Salary column is based off the total jobs added column which is inclusive through year 2024. The average 
Weekly Salary by level is Managerial $2,646; Professional $2,186; Craftsman (skilled): $1,040; Operators (semi-skilled): 
$920; & Technical $1,101. 
Through year 2 (2020), the jobs added are 77+63=140. The $42 million is the sum of the Weekly Salary plus Benefits at 
the end of year 2024. 

Thank you, 
Dan Roth 
Sr. Mgr/TL Project Engineering – API, ENG, EHS, PPT, & SCO 
269-833-8051 

Dated: 3/13/2018 5:21 PM 
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PROJECT IMPACT ANALYSIS - Pfizer 2018

Assumptions used in the following calculations:

Market value of property to be added :
     Real property.................................................................................. $148,000,000
     Personal property.................................................................... $317,000,000

 
Percentage tax abatement requested: (consistent with City Council policy)
     Real property........................................................................... 50.00%
     Personal property.................................................................... 0.00%

Years of abatement requested:
     Real property........................................................................... 12
     Personal property.................................................................... 0

Non-recoverable City share costs of requested:
    Roadway improvements............................................................ $0
    Drainage improvements............................................................ $0
    Sanitary sewer improvements................................................... $0
    Water delivery improvements.................................................... $0

Number of new employees .......................................................... 140
 

Average annual income of each new employee............................. $93,333

Percentage of new employees assumed to be residents............... 33.00%

Propensity for resident employees to consume locally................... 60.00%

Propensity for non-resident employees to consume locally........... 50.00%

County income multiplier............................................................. 2.00

Percentage of new employees constructing new homes............... 20.00%

Value of new home as a factor of annual income......................... 2.00

Number of members per household (2010-2014 5-year estimate) 2.40

Population, 2018 estimation...................................................................... 48,500

General Fund expenditures net of certain offsetting revenues:
    i.e., user charges and fees, grants, reimbursements ......... $20,762,902

Current General Fund millage rate.............................................. 7.5000

Per capita state revenue sharing to General Fund...................... $82.66

Average annual inflation rate (2013 to 2016)................................. 0.89%

Annual increase in industrial real property value............................................ 0.00%

Annual increase in residential real property value.......................................... 1.50%

Page 1
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PROJECT IMPACT ANALYSIS - Pfizer 2018

CALCULATION OF ECONOMIC BENEFITS TO THE COMMUNITY:

Equation 1-Calculation of additional payroll generated

Number of Average Total new
new annual annual

employees income payroll

140 $93,333 $13,066,667

Equation 2-Calculation of primary economic benefit to the community from payroll income

Percentage of new employees assumed to be residents................................... 33.00%

Propensity for resident employees to consume locally................................ 60.00%

Propensity for non-resident employees to consume locally....................... 50.00%

Distribution Average Propensity Primary
of labor annual to consume economic

force income locally benefit

Resident employees................. 46 $93,333 60.00% $2,576,000

Non-resident employees......... 94 $93,333 50.00% $4,386,667

$6,962,667 $6,962,667

Equation 3-Calculation of secondary economic benefit to the community from payroll income

Total County Propensity Secondary
primary income to consume economic
benefit multiplier locally benefit

$6,962,667 2.00 60.00% $8,355,200 $8,355,200

----ADDITIONAL ECONOMIC BENEFITS TO THE COMMUNITY................................................... $15,317,867

Page 2
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PROJECT IMPACT ANALYSIS - Pfizer 2018

CALCULATION OF ADDITIONAL GENERAL FUND REVENUE:

Equation 4-Calculation of gross taxes to be generated from new project

Market value of property to be added:
     Real property................................................................................ $148,000,000
     Personal property...................................................................... $317,000,000

Current General Fund millage rate 7.50

First year First year
property Millage property

SEV rate taxes

Real $74,000,000 7.50 $555,000
Personal $144,235,000 7.50 $1,081,763 $1,636,763

Equation 5-Calculation of additional property tax from new residents

Percentage of new employees constructing new homes............................. 20.00%

Value of new home as a factor of annual income........................................... 2.00

Number Avg market Total SEV General Fund First year
of value of each of millage property

new homes new home new homes rate taxes

28 $186,667 $2,613,333 7.50 $19,600 $19,600

Equation 6-Calculation of additional state revenue sharing to the General Fund

Number of members per household.............................................................. 2.40

Per capita state revenue sharing to General Fund........................................ $83

Number of Number of Number Per capita Additional
new resident members per of new state revenue state revenue
employees household residents sharing sharing

46 2.40 110 $83 $9,092 $9,092

----ADDITIONAL GENERAL FUND REVENUE................................................................................... $1,665,455

Page 3
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PROJECT IMPACT ANALYSIS - Pfizer 2018

Equation 7-Annual tax abatement costs

Percentage tax abatement requested:
     Real property................................................................................ 50.00%
     Personal property...................................................................... 0.00%

Years of abatement requested:
     Real property................................................................................ 12
     Personal property...................................................................... 0

First year Requested First year
General Fund abatement tax
property tax rate abatement

Real $555,000 50.00% $277,500
Personal $1,081,763 0.00% $0 $277,500

Equation 8-Additional service costs

Population, 2018 estimation...................................................................... 48,500

General Fund expenditures net of certain offsetting revenues:
    i.e., user charges and fees, grants, reimbursements ......... $20,762,902

Costs Number Cost Number of Additional cost
of of per new for new

services residents resident residents residents

$20,762,902 48,500 $428 110 $47,080 $47,080

Equation 9-Public facilities cost, non-recoverable City share

Sanitary Water
Road Drainage sewer delivery Total

improvements improvements improvements improvements improvements

$0 $0 $0 $0 $0 $0

----TOTAL ADDITIONAL GENERAL FUND COSTS............................................................................ $324,580
      

CALCULATION OF RELATIVE COMPARISON FACTOR

Equation 10-Relative comparison investment factor/initial cost per job created

Net Number Revenue/(Cost)
Additional Additional additional of jobs per job
revenues (costs) (cost)/revenue created created

$1,665,455 ($324,580) $1,340,875 140 $9,578

Long term comparison of increased revenues to increased costs
reflecting the effects of inflation on property values and General Fund expenditures

and the decreasing value of personal property due to depreciation

Page 4
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PROJECT IMPACT ANALYSIS - Pfizer 2018

General Fund General Fund

Infrastructure real property personal prop. General Fund Net annual Cumulative

Year Revenue costs tax abatement tax abatement service costs Expenditures (cost)/revenue (cost)/revenue

Yr1 $1,665,455 $0 $277,500 $0 $47,080 ($324,580) $1,340,875 $1,340,875

Yr2 $1,651,955 $0 $277,500 $0 $47,498 ($324,998) $1,326,957 $2,667,832
Yr3 $1,638,806 $0 $277,500 $0 $47,919 ($325,419) $1,313,387 $3,981,219
Yr4 $1,626,001 $0 $277,500 $0 $48,344 ($325,844) $1,300,157 $5,281,376
Yr5 $1,613,532 $0 $277,500 $0 $48,773 ($326,273) $1,287,259 $6,568,635
Yr6 $1,601,389 $0 $277,500 $0 $49,206 ($326,706) $1,274,683 $7,843,318
Yr7 $1,589,564 $0 $277,500 $0 $49,642 ($327,142) $1,262,422 $9,105,740
Yr8 $1,578,051 $0 $277,500 $0 $50,083 ($327,583) $1,250,468 $10,356,208
Yr9 $1,566,841 $0 $277,500 $0 $50,527 ($328,027) $1,238,814 $11,595,022

Yr10 $1,555,928 $0 $277,500 $0 $50,975 ($328,475) $1,227,453 $12,822,475
Yr11 $1,545,304 $0 $277,500 $0 $51,427 ($328,927) $1,216,377 $14,038,852
Yr12 $1,534,961 $0 $277,500 $0 $51,884 ($329,384) $1,205,577 $15,244,429
Yr13 $1,524,894 $0 $0 $0 $52,344 ($52,344) $1,472,550 $16,716,979
Yr14 $1,515,096 $0 $0 $0 $52,808 ($52,808) $1,462,288 $18,179,267
Yr15 $1,505,558 $0 $0 $0 $53,277 ($53,277) $1,452,281 $19,631,548
Yr16 $1,496,278 $0 $0 $0 $53,749 ($53,749) $1,442,529 $21,074,077
Yr17 $1,487,246 $0 $0 $0 $54,226 ($54,226) $1,433,020 $22,507,097
Yr18 $1,478,459 $0 $0 $0 $54,707 ($54,707) $1,423,752 $23,930,849
Yr19 $1,469,910 $0 $0 $0 $55,193 ($55,193) $1,414,717 $25,345,566
Yr20 $1,461,592 $0 $0 $0 $55,682 ($55,682) $1,405,910 $26,751,476
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CITY COUNCIL AGENDA ITEM A.4.
MARCH 27, 2018

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: Medical Marihuana Permit Fee Resolution
 

SUPPORTING PERSONNEL: Adam Herringa, City Clerk
 
ACTION RECOMMENDED: Adopt the proposed Medical Marihuana Permit Fee Resolution. 
 
Under Chapter 14, Article 12, Section 14-251 of the recently adopted Medical Marihuana Facilities 
Ordinance and pursuant to authority granted by the Michigan Medical Marihuana Facilities Licensing 
Act, Act 281 of 2016 (MCL 333.27101, et. Seq.), the City of Portage is permitted to establish a non-
refundable permit fee for those persons interested in opening a medical marihuana facility in the City 
of Portage.  The purpose of the fee is to help defray costs incurred by the City of Portage for 
background investigations, reviews of financial records, inspection of the proposed premises, review of 
application materials, as well as any other costs associated with processing the application.  The permit 
fee will be required and processed as part of the initial application and annual renewal process.

Staff involved in the review process have confirmed that the recommended fee of $5,000 per license 
represents a reasonable estimate of the costs applicable to the processing, investigation and 
enforcement of license applications and licenses as required by the Ordinance.  For reference, several 
other municipalities in Michigan including Battle Creek, Lansing and Ann Arbor have also enacted a 
$5,000 application fee to offset costs. 

Therefore, it is recommended that City Council adopt the proposed Medical Marihuana Permit Fee 
Resolution. 
 
FUNDING: N/A 
 
Attachments: 1. Resolution
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CITY OF PORTAGE 
RESOLUTION ESTABLISHING SCHEDULE OF FEES UNDER THE MEDICAL MARIHUANA 

FACILITIES LICENSING ORDINANCE 
RESOLUTION  

At a regular meeting of the Council of the City of Portage, Kalamazoo County, Michigan, 

held at the City Hall in said City on the 27th day of March, 2018, at 7:00 p.m. local time. 

PRESENT: _____________________________________________________________ 

ABSENT: ______________________________________________________________ 

Resolution offered by: ____________________________________________________ 

Seconded by: ___________________________________________________________ 

WHEREAS, the City of Portage has established a Medical Marihuana Facilities 

Licensing Ordinance, Chapter 14 of the City of Portage Code of Ordinances (hereinafter 

referred to as “The Ordinance,” to provide for the regulation and licensing of medical marihuana 

facilities in the City of Portage; and 

WHEREAS, the Ordinance, pursuant to authority granted by the Michigan Medical 

Marihuana Facilities Licensing Act, Act 281 of 2016 (MCL 333.27101, et. Seq.), provides for the 

establishment of application fees and annual administrative fees by the City of Portage; and 

WHEREAS, Section 14-251 of the Ordinance provides that a license application must 

include an annual nonrefundable fee to be paid to the City in an amount established by 

resolution of the City Council for the purposes of defraying the administrative, enforcement and 

other costs associated with medical marihuana facilities located in the City and the processing 

of the application; and 

WHEREAS, the City Council has been advised by City Administration that the Schedule 

of Fees set forth in this Resolution represents a reasonable estimate of the costs applicable to 

the processing, investigation, and enforcement of license applications and licenses as required 

by the Ordinance; and 
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WHEREAS, the City Council has determined it is in the best interest of the City to adopt 

this Resolution in order to establish the Schedule of Fees as permitted under the Ordinance. 

NOW, THEREFORE, BE IT RESOLVED that the following Schedule of Fees is adopted 

and shall apply under Chapter 14, Section 14-251 of the Ordinance: 

Type of Fee Amount of Fee 
Application Fee (all license types) $5,000 

Annual Fee 
Growers – Class A $5,000 
Growers – Class B $5,000 
Growers – Class C $5,000 
Processor $5,000 
Provisioning Center $5,000 
Safety Compliance Facility $5,000 
Secure Transporter $5,000 

NOW, THEREFORE, BE IT FURTHER RESOLVED that all fees established by this 

Resolution shall be nonrefundable as provided in Chapter 14, Section 14-251 of the Ordinance. 

All resolutions and parts of resolutions insofar as they conflict with the provisions of this 

resolution are hereby rescinded. 

YEAS:_______________________________________________________________________ 

NAYS:_______________________________________________________________________ 

ABSENT: ____________________________________________________________________ 

RESOLUTION DECLARED ADOPTED: ___________________________________________ 

Adam Herringa, City Clerk 
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STATE OF MICHIGAN ) 
)SS 

COUNTY OF KALAMAZOO ) 

I, the undersigned, the duly qualified and acting City Clerk of the City of Portage, 
Kalamazoo County, Michigan, do hereby certify that the foregoing is a true and complete copy 
of a resolution adopted at a regular meeting of the City Council of said City, held on the 2?'h day 
of March, 2018, the original of which resolution is on file in my office. 

IN WITNESS WHEREOF, I have hereto affixed my official signature this 2?'h day of 
March, 2018. 

Prepared by: 
Randall L. Brown 
City Attorney 
1125 E. Milham, Suite B 
Portage, Ml 49002 

Adam Herringa, City Clerk 

City AttflmeY 
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CITY COUNCIL AGENDA ITEM A.5.
MARCH 27, 2018

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: Early Redemption of Outstanding Bonds
 

SUPPORTING PERSONNEL: William Furry, Director of Finance
 
ACTION RECOMMENDED: 1. Approve a budget transfer from the General Fund 

surplus to the Special Assessment Debt Fund in the 
amount of $230,000, and to the General Obligation Debt 
Fund in the amount of $558,316; and 

2. Adopt Resolutions Approving Redemption of: 
a.  Part of the Callable Outstanding City of Portage 
General Obligation Limited Tax City Share Bonds, 
Series 2001,
b.  Part of the Callable Outstanding City of Portage 
General Obligation Limited Tax City Share Bonds, 
Series 2004,
c.  Part of the Callable Outstanding City of Portage 
Capital Improvement Refunding Bonds, Series 2005,
d.  Part of the Callable Outstanding City of Portage 
Special Assessment Bonds, Series 2007, and
e.  Part of the Callable Outstanding City of Portage 
Capital Improvement Bonds, Series 2010.

 
The audited General Fund ending fund balance on June 30, 2017 exceeded the council-established 
twenty four percent (24%) fund balance by $2,170,109.  Of this total, $625,000 has been transferred to 
fund two projects:

1. Sign Replacement in the amount of $75,000, approved November 7, 2017
2. Advance Funding of Streets Design Engineering in the amount of $550,000, approved February 

13, 2018

There remains $1,545,109 of surplus fiscal year 2016/2017 fund balance in the General Fund.

Analysis of outstanding debt has identified $1,635,000 of bonds with high-interest rates that may be 
redeemed early, lowering the total outstanding debt and saving over $518,000 in interest costs over the 
next thirteen years.  Proceeds from all but one of the bond issues were allocated between water, sewer, 
and general capital improvement projects.  Consequently, redemption requires funds from those three 
sources.  The portion of the $1,635,000 that funded non-utility projects is $851,877, with the 
remaining $783,123 coming from the sewer and water funds.  The utility funds have sufficient 
resources to retire that portion of this debt.  Bonds totaling $800,000 would be redeemed June 1, 2018, 
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Early Redemption of Outstanding Bonds
Page 2 of 2

and $835,000 would be redeemed July 1, 2018.

As shown in the attached schedule, the remaining $1,545,109 of General Fund surplus would split 
approximately in half, with $788,316 transferred to the debt service fund to redeem a portion of the 
debt, and the rest classified as Committed Fund Balance at June 30, 2018, dedicated to the city's annual 
payment to the Kalamazoo County Consolidated Dispatch Authority in 2018-2019.

Based on Capital Improvement Program spending to date in the current fiscal year, it is anticipated that 
borrowing for projects under construction can be delayed until fiscal 2018-2019.  With the normal 
reduction due to payments on debt principal and this early redemption, the city's total outstanding debt 
on July 1, 2018 will decline compared to the prior year end by $9,400,000 to a level of $58,130,000.

It is recommended that City Council approve a budget transfer from the General Fund surplus to the 
Special Assessment Debt Fund in the amount of $230,000, and to the General Obligation Debt Fund in 
the amount of $558,316, adopt resolutions approving redemption of callable outstanding bonds as 
noted above and authorize the City Manager to sign all documents on behalf of the city.
 
FUNDING: From the remaining $1,545,109 of General Fund surplus as of June 30, 2017, $756,793 

would be recorded as Committed Fund Balance at June 30, 2018 as a reserve to pay the 
2018-2019 Kalamazoo County Dispatch Authority payment, $788,316 would be 
transferred to the General Obligation Debt fund, and $783,123 of sewer and water fund 
unrestricted net position (fund balance) would be expended. 

 
Attachments: 1. GF excesses and plan 2017-2018

2. Portage Redemption General Obligation Bonds Series 2001
3. Portage Redemption General Obligation Bonds Series 2004
4. Portage Redemption Capital Improvement Refunding Bonds Series 2005
5. Portage Redemption Special Assessment Bonds Series 2007
6. Portage Redemption Capital Improvement Bonds Series 2010
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City of Portage
Additional funds available for FY 17/18

as of 03/16/18
SOURCES:
Beginning Fund Balance, FY 16/17 6,201,439    
Net Change, FY 16/17 1,993,003    
Ending Fund Balance 8,194,442    

Adopted budget, FY 17/18
Expenditures 24,188,388  
Transfers Out 913,000       
Total expenditures & transfers out 25,101,388  
Fund balance policy minimum 24%

Target Fund Balance 6,024,333    
Excess General Fund balance 2,170,109           

USED TO DATE:
Approved and transferred:

Sign Replacement Project, approved 11/07/17 75,000                 
Streets design engineering, approved 2/13/18 550,000               

OTHER USES FY 17/18
Early debt retirement - CIP General 788,316               
KCCDA payment FY 18/19 - hold as Committed Fund Balance @ 6/30/18 756,793               

Total Uses, General Fund surplus 2,170,109           

prepared by Finance Dept
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216872421.1 55477/325812

$520,000
CITY OF PORTAGE, MICHIGAN

CITY OF PORTAGE
GENERAL OBLIGATION LIMITED TAX CITY SHARE

BONDS, SERIES 2001

Dated as of January 1, 2002

REDEMPTION

TRANSCRIPT INDEX

1. CITY OF PORTAGE:
Resolution Approving Redemption of Part of the Callable Outstanding 
City of Portage General Obligation Limited Tax City Share Bonds, Series 
2001

2. Statement of Receipts and Expenses
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CITY OF PORTAGE

At a _____________ meeting of the City Council of the City of Portage, Kalamazoo 
County, Michigan (the "City"), held in City Hall on March __, 2018 at __:__ _.m., Eastern 
Standard Time, there were

PRESENT: __________________________________________________

__________________________________________________

__________________________________________________

ABSENT: __________________________________________________

The following preamble and resolution were offered by Councilperson 
_______________ and supported by Councilperson _______________.

RESOLUTION APPROVING REDEMPTION
OF ALL OF THE CALLABLE OUTSTANDING

CITY OF PORTAGE
GENERAL OBLIGATION LIMITED TAX

CITY SHARE BONDS, SERIES 2001
PRIOR TO MATURITY

WHEREAS, the City has issued its City of Portage General Obligation Limited Tax City 
Share Bonds, Series 2001, dated January 1, 2002 in the amount of $520,000 (the "Bonds"); and

WHEREAS, the City Council hereby appropriates monies from the previously un-
appropriated fund balance the amounts as follows for the redemption of Bonds on June 1, 2018: 
the amount of $40,000.00 in principal maturing in the years 2020 through 2021; plus bond 
counsel fees in the amount of $750.00; and

WHEREAS, the bonds to be called with maturities and interest rates, as of the date 
hereof, are set forth in EXHIBIT A (such bonds referred to as the "Bonds To Be Redeemed"); and

WHEREAS, it is the determination and judgment of the City Council that the Bonds to be 
Redeemed should be called to secure for the City the anticipated interest savings and thereby 
benefit the taxpayers of the City;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF PORTAGE, MICHIGAN, as follows:

1. The Finance Director of the City is authorized to fix the date of redemption of the 
Bonds to be Redeemed as shown on EXHIBIT A, and to cause a notice of such redemption, as set 
forth in a form of Notice of Redemption attached hereto as EXHIBIT B, to be published in the 
appropriate publications.

(52)          



B - 2
216872421.1 55477/325812

2. The Finance Director and/or the City Clerk are individually or severally 
authorized to act on behalf of the City in carrying out the redemption of the Bonds To Be 
Redeemed.

3. All ordinances or resolutions and parts of ordinances or resolutions, insofar as the 
same may be in conflict herewith, are hereby rescinded.

YES: _________________________________________________

_________________________________________________

NO: _________________________________________________

ABSENT: _________________________________________________

ABSTAIN: _________________________________________________

The resolution was declared adopted.
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CITY CLERK'S CERTIFICATE

The undersigned, being the duly qualified and acting Clerk of the City of Portage, 
Michigan, hereby certifies that (1) the foregoing is a true and complete copy of a resolution 
adopted by the City Council of the City at a _______ meeting held on _______ __, 2018, at 
which meeting a quorum was present and remained throughout, (2) the original thereof is on file 
in the records of the proceedings of the City Council in my office; (3) the meeting was 
conducted, and public notice thereof was given, pursuant to and in full compliance with the Open 
Meetings Act (Act No. 267, Public Acts of Michigan, 1976, as amended) and (4) minutes of such 
meeting were kept and will be or have been made available as thereby required.

_____________________________
Adam Herringa
City Clerk

[SEAL]
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EXHIBIT A

$520,000
CITY OF PORTAGE GENERAL OBLIGATION LIMITED TAX CITY SHARE BONDS, 

SERIES 2001

DEBT SERVICE SCHEDULE OF OUTSTANDING BONDS TO BE REDEEMED
Redemption Date: June 1, 2018

         PRINCIPAL ANNUAL
YEAR DUE DEC. 1 RATE PREMIUM (00) TOTAL

2020      $20,000 5.000%      00              20,000
2021        20,000 5.000%      00              20,000

TOTAL           $40,000     $00           $40,000

In addition to the redemption amount of $40,000 on June 1, 2018 there is also a regularly 
scheduled interest payment due.

The following redemption provisions apply to the bonds described above:

Bonds maturing on or after December 1, 2011 shall be subject to redemption prior to maturity at 
the option of the City, in any order, in whole or in part on any interest payment date on or after 
December 1, 2010.  Bonds called for redemption shall be redeemed at par, plus accrued interest to 
the date fixed for redemption.

Bond Registrar and Paying Agent:

The Huntington National Bank
Corporate Trust MI-231
40 Pearl Street NW
Grand Rapids, MI 49503
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EXHIBIT B

NOTICE OF REDEMPTION

$520,000
CITY OF PORTAGE

GENERAL OBLIGATION LIMITED TAX
CITY SHARE BONDS, SERIES 2001

Dated as of January 1, 2002

DUE DECEMBER 1, 2020 THROUGH DECEMBER 1, 2021

NOTICE IS HEREBY GIVEN that the City of Portage, Kalamazoo County, Michigan has called for redemption, on 
June 1, 2018, (the "Redemption Date"), part of the callable outstanding City of Portage General Obligation Limited Tax City 
Share Bonds, Series 2001 (the “Bonds”), bearing the original issue date of January 1, 2002, maturing in the principal amounts, on 
the dates, bearing interest at the rates, with the "CUSIP" numbers, as follows:

Principal Rate  CUSIPS* Due
$20,000 5.000% 735763VY7 December 1, 2020
$20,000 5.000% 735763VZ4 December 1, 2021

Said Bonds will be redeemed at 100% of the par value thereof.

Said Bonds should be surrendered for redemption to The Huntington National Bank, as paying agent, for payment as of 
June 1, 2018, after which date all interest on said Bonds shall cease to accrue, whether said Bonds are presented for payment or 
not.

Bonds may be surrendered for payment as indicated below.  The method of delivery is at the option of the holder, but if 
by mail, registered mail is suggested.

The Huntington National Bank
Corporate Trust MI-231
40 Pearl Street NW
Grand Rapids, MI 49503

Under the provisions of the Interest and Dividend Tax Compliance Act of 1983 and the Comprehensive National 
Energy Policy Act of 1993, paying agents making payments of principal on municipal securities may be obligated to withhold a 
31% tax from remittances to individuals who have failed to furnish the paying agent with a certified and valid Taxpayer 
Identification Number on a fully completed Form W-9.  Holders of the above described Bonds, who wish to avoid the application 
of these provisions, should submit certified Taxpayer Identification Numbers on I.R.S. Form W-9 when presenting their 
securities for redemption.

* No representation is made as to the correctness of the CUSIP numbers either as printed on the Bonds or as contained 
herein.

CITY OF PORTAGE
William Furry, Finance Director
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STATEMENT OF RECEIPTS AND EXPENSES

REDEMPTION
OF ALL OF THE CALLABLE OUTSTANDING

$520,000
CITY OF PORTAGE GENERAL OBLIGATION LIMITED TAX

CITY SHARE BONDS, SERIES 2001

Dated as of January 1, 2002

Due: June 1, 2018

RECEIPTS:

City of Portage
Principal to be Redeemed $40,000.00
Premium (0.00%)          00.00
Paying Agent Fees (estimated)          00.00
Legal Fees        750.00

TOTAL $40,750.00

DISBURSEMENTS:

The Huntington National Bank
Principal to be Redeemed $40,000
Premium (0.00%)        000
Paying Agent Fees (estimated)        000   $40,000.00

Clark Hill, PLC
Legal Fees $    600
Out of Pocket Expenses       150          750.00

TOTAL   $40,750.00
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$875,000
CITY OF PORTAGE, MICHIGAN

CITY OF PORTAGE
GENERAL OBLIGATION LIMITED TAX

CITY SHARE BONDS, SERIES 2004

Dated as of January 1, 2004

REDEMPTION

TRANSCRIPT INDEX

1. CITY OF PORTAGE:
Resolution Approving Redemption of Part of the Callable Outstanding 
City of Portage General Obligation Limited Tax City Share Bonds, Series 
2004

2. Statement of Receipts and Expenses
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CITY OF PORTAGE

At a _____________ meeting of the City Council of the City of Portage, Kalamazoo 
County, Michigan (the "City"), held in City Hall on March __, 2018 at __:__ _.m., Eastern 
Standard Time, there were

PRESENT: __________________________________________________

__________________________________________________

__________________________________________________

ABSENT: __________________________________________________

The following preamble and resolution were offered by Councilperson 
_______________ and supported by Councilperson _______________.

RESOLUTION APPROVING REDEMPTION
OF ALL OF THE CALLABLE OUTSTANDING

CITY OF PORTAGE GENERAL OBLIGATION LIMITED TAX
CITY SHARE BONDS, SERIES 2004

PRIOR TO MATURITY

WHEREAS, the City has issued its City of Portage General Obligation Limited Tax City 
Share Bonds, Series 2004, dated January 1, 2004 in the amount of $875,000 (the "Bonds"); and

WHEREAS, the City Council hereby appropriates monies from the previously un-
appropriated fund balance the amounts as follows for the redemption of Bonds on June 1, 2018: 
the amount of $30,000.00 in principal maturing in the years 2021 through 2023; plus bond 
counsel fees in the amount of $750.00; and

WHEREAS, the bonds to be called with maturities and interest rates, as of the date 
hereof, are set forth in EXHIBIT A (such bonds referred to as the "Bonds To Be Redeemed"); and

WHEREAS, it is the determination and judgment of the City Council that the Bonds to be 
Redeemed should be called to secure for the City the anticipated interest savings and thereby 
benefit the taxpayers of the City;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF PORTAGE, MICHIGAN, as follows:

1. The Finance Director of the City is authorized to fix the date of redemption of the 
Bonds to be Redeemed as shown on EXHIBIT A, and to cause a notice of such redemption, as set 
forth in a form of Notice of Redemption attached hereto as EXHIBIT B, to be published in the 
appropriate publications.
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2. The Finance Director and/or the City Clerk are individually or severally 
authorized to act on behalf of the City in carrying out the redemption of the Bonds To Be 
Redeemed.

3. All ordinances or resolutions and parts of ordinances or resolutions, insofar as the 
same may be in conflict herewith, are hereby rescinded.

YES: _________________________________________________

_________________________________________________

NO: _________________________________________________

ABSENT: _________________________________________________

ABSTAIN: _________________________________________________

The resolution was declared adopted.
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CITY CLERK'S CERTIFICATE

The undersigned, being the duly qualified and acting Clerk of the City of Portage, 
Michigan, hereby certifies that (1) the foregoing is a true and complete copy of a resolution 
adopted by the City Council of the City at a _______ meeting held on _______ __, 2018, at 
which meeting a quorum was present and remained throughout, (2) the original thereof is on file 
in the records of the proceedings of the City Council in my office; (3) the meeting was 
conducted, and public notice thereof was given, pursuant to and in full compliance with the Open 
Meetings Act (Act No. 267, Public Acts of Michigan, 1976, as amended) and (4) minutes of such 
meeting were kept and will be or have been made available as thereby required.

_____________________________
Adam Herringa
City Clerk

[SEAL]
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EXHIBIT A

$875,000
CITY OF PORTAGE GENERAL OBLIGATION LIMITED TAX

CITY SHARE BONDS, SERIES 2004

DEBT SERVICE SCHEDULE OF OUTSTANDING BONDS TO BE REDEEMED
Redemption Date: June 1, 2018

         PRINCIPAL ANNUAL
YEAR DUE DEC. 1 RATE PREMIUM (00) TOTAL

2021      $10,000 4.200%      00              10,000
2022        10,000 4.300%      00              10,000
2023        10,000 4.350%      00              10,000

TOTAL           $30,000     $00           $30,000

In addition to the redemption amount of $30,000 on June 1, 2018 there is also a regularly 
scheduled interest payment due.

The following redemption provisions apply to the bonds described above:

Bonds maturing on or after December 1, 2013 shall be subject to redemption prior to maturity at 
the option of the City, in any order, in whole or in part on any interest payment date on or after 
December 1, 2012.  Bonds called for redemption shall be redeemed at par, plus accrued interest to 
the date fixed for redemption.

Bond Registrar and Paying Agent:

The Huntington National Bank
Corporate Trust MI-231
40 Pearl Street NW
Grand Rapids, MI 49503
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EXHIBIT B

NOTICE OF REDEMPTION

$875,000
CITY OF PORTAGE

GENERAL OBLIGATION LIMITED TAX
CITY SHARE BONDS, SERIES 2004

Dated as of January 1, 2004

DUE DECEMBER 1, 2021 THROUGH DECEMBER 1, 2023

NOTICE IS HEREBY GIVEN that the City of Portage, Kalamazoo County, Michigan has called for redemption, on 
June 1, 2018, (the "Redemption Date"), part of the callable outstanding City of Portage General Obligation Limited Tax City 
Share Bonds, Series 2004 (the “Bonds”), bearing the original issue date of January 1, 2004, maturing in the principal amounts, on 
the dates, bearing interest at the rates, with the "CUSIP" numbers, as follows:

Principal Rate  CUSIPS* Due
$10,000 4.200% 735763C36 December 1, 2021
$10,000 4.300% 735763C44 December 1, 2022
$10,000 4.350% 735763C51 December 1, 2023

Said Bonds will be redeemed at 100% of the par value thereof.

Said Bonds should be surrendered for redemption to The Huntington National Bank, as paying agent, for payment as of 
June 1, 2018, after which date all interest on said Bonds shall cease to accrue, whether said Bonds are presented for payment or 
not.

Bonds may be surrendered for payment as indicated below.  The method of delivery is at the option of the holder, but if 
by mail, registered mail is suggested.

The Huntington National Bank
Corporate Trust MI-231
40 Pearl Street NW
Grand Rapids, MI 49503

Under the provisions of the Interest and Dividend Tax Compliance Act of 1983 and the Comprehensive National 
Energy Policy Act of 1993, paying agents making payments of principal on municipal securities may be obligated to withhold a 
31% tax from remittances to individuals who have failed to furnish the paying agent with a certified and valid Taxpayer 
Identification Number on a fully completed Form W-9.  Holders of the above described Bonds, who wish to avoid the application 
of these provisions, should submit certified Taxpayer Identification Numbers on I.R.S. Form W-9 when presenting their 
securities for redemption.

* No representation is made as to the correctness of the CUSIP numbers either as printed on the Bonds or as contained 
herein.

CITY OF PORTAGE
William Furry, Finance Director
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STATEMENT OF RECEIPTS AND EXPENSES

REDEMPTION
OF ALL OF THE CALLABLE OUTSTANDING

$875,000
CITY OF PORTAGE GENERAL OBLIGATION LIMITED TAX

CITY SHARE BONDS, SERIES 2004

Dated as of January 1, 2004

Due: June 1, 2018

RECEIPTS:

City of Portage
Principal to be Redeemed $30,000.00
Premium (0.00%)          00.00
Paying Agent Fees (estimated)          00.00
Legal Fees        750.00

TOTAL $30,750.00

DISBURSEMENTS:

The Huntington National Bank
Principal to be Redeemed $30,000
Premium (0.00%)        000
Paying Agent Fees (estimated)        000   $30,000.00

Clark Hill, PLC
Legal Fees $    600
Out of Pocket Expenses       150          750.00

TOTAL   $30,750.00
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$7,845,000
CITY OF PORTAGE, MICHIGAN

CITY OF PORTAGE
CAPITAL IMPROVEMENT REFUNDING BONDS, SERIES 2005

Dated as of June 1, 2005

REDEMPTION

TRANSCRIPT INDEX

1. CITY OF PORTAGE:
Resolution Approving Redemption of Part of the Callable Outstanding 
City of Portage Capital Improvement Refunding Bonds, Series 2005

2. Statement of Receipts and Expenses
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CITY OF PORTAGE

At a _____________ meeting of the City Council of the City of Portage, Kalamazoo 
County, Michigan (the "City"), held in City Hall on March __, 2018 at __:__ _.m., Eastern 
Standard Time, there were

PRESENT: __________________________________________________

__________________________________________________

__________________________________________________

ABSENT: __________________________________________________

The following preamble and resolution were offered by Councilperson 
_______________ and supported by Councilperson _______________.

RESOLUTION APPROVING REDEMPTION
OF ALL OF THE CALLABLE OUTSTANDING

CITY OF PORTAGE CAPITAL IMPROVEMENT REFUNDING BONDS, SERIES 2005
PRIOR TO MATURITY

WHEREAS, the City has issued its City of Portage Capital Improvement Refunding 
Bonds, Series 2005, dated June 1, 2005 in the amount of $7,845,000 (the "Bonds"); and

WHEREAS, the City Council hereby appropriates monies from the previously un-
appropriated fund balance the amounts as follows for the redemption of Bonds on June 1, 2018: 
the amount of $500,000.00 in principal maturing in the years 2018 through 2020; plus bond 
counsel fees in the amount of $750.00; and

WHEREAS, the bonds to be called with maturities and interest rates, as of the date 
hereof, are set forth in EXHIBIT A (such bonds referred to as the "Bonds To Be Redeemed"); and

WHEREAS, it is the determination and judgment of the City Council that the Bonds to be 
Redeemed should be called to secure for the City the anticipated interest savings and thereby 
benefit the taxpayers of the City;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF PORTAGE, MICHIGAN, as follows:

1. The Finance Director of the City is authorized to fix the date of redemption of the 
Bonds to be Redeemed as shown on EXHIBIT A, and to cause a notice of such redemption, as set 
forth in a form of Notice of Redemption attached hereto as EXHIBIT B, to be published in the 
appropriate publications.
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2. The Finance Director and/or the City Clerk are individually or severally 
authorized to act on behalf of the City in carrying out the redemption of the Bonds To Be 
Redeemed.

3. All ordinances or resolutions and parts of ordinances or resolutions, insofar as the 
same may be in conflict herewith, are hereby rescinded.

YES: _________________________________________________

_________________________________________________

NO: _________________________________________________

ABSENT: _________________________________________________

ABSTAIN: _________________________________________________

The resolution was declared adopted.
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CITY CLERK'S CERTIFICATE

The undersigned, being the duly qualified and acting Clerk of the City of Portage, 
Michigan, hereby certifies that (1) the foregoing is a true and complete copy of a resolution 
adopted by the City Council of the City at a _______ meeting held on _______ __, 2018, at 
which meeting a quorum was present and remained throughout, (2) the original thereof is on file 
in the records of the proceedings of the City Council in my office; (3) the meeting was 
conducted, and public notice thereof was given, pursuant to and in full compliance with the Open 
Meetings Act (Act No. 267, Public Acts of Michigan, 1976, as amended) and (4) minutes of such 
meeting were kept and will be or have been made available as thereby required.

_____________________________
Adam Herringa
City Clerk

[SEAL]
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EXHIBIT A

$7,845,000
CITY OF PORTAGE CAPITAL IMPROVEMENT REFUNDING BONDS, SERIES 2005

DEBT SERVICE SCHEDULE OF OUTSTANDING BONDS TO BE REDEEMED
Redemption Date: June 1, 2018

         PRINCIPAL ANNUAL
YEAR DUE DEC. 1 RATE PREMIUM (00) TOTAL

2018      $200,000 4.250%      00              200,000
2020        300,000* 4.375%      00              300,000

TOTAL           $500,000               $00           $500,000

* Term Bond

In addition to the redemption amount of $500,000 on June 1, 2018 there is also a regularly 
scheduled interest payment due.

The following redemption provisions apply to the bonds described above:

Refunding Bonds maturing on or after December 1, 2013 shall be subject to redemption prior to 
maturity at the option of the City, in any order, in whole or in part on any interest payment date 
on or after December 1, 2012.  Bonds called for redemption shall be redeemed at par, plus 
accrued interest to the date fixed for redemption.

Bond Registrar and Paying Agent:

The Huntington National Bank
Corporate Trust MI-231
40 Pearl Street NW
Grand Rapids, MI 49503
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EXHIBIT B

NOTICE OF REDEMPTION

$7,845,000
CITY OF PORTAGE

CAPITAL IMPROVEMENT REFUNDING BONDS, SERIES 2005

Dated as of June 1, 2005

DUE DECEMBER 1, 2018 THROUGH DECEMBER 1, 2020

NOTICE IS HEREBY GIVEN that the City of Portage, Kalamazoo County, Michigan has called for redemption, on 
June 1, 2018, (the "Redemption Date"), part of the callable outstanding City of Portage Capital Improvement Refunding Bonds, 
Series 2005 (the “Bonds”), bearing the original issue date of June 1, 2005, maturing in the principal amounts, on the dates, 
bearing interest at the rates, with the "CUSIP" numbers, as follows:

Principal Rate  CUSIPS* Due
$200,000 4.250% 735763M84 December 1, 2018
$300,000* 4.375% 735763N26 December 1, 2020

* Term Bond

Said Bonds will be redeemed at 100% of the par value thereof.

Said Bonds should be surrendered for redemption to The Huntington National Bank, as paying agent, for payment as of 
June 1, 2018, after which date all interest on said Bonds shall cease to accrue, whether said Bonds are presented for payment or 
not.

Bonds may be surrendered for payment as indicated below.  The method of delivery is at the option of the holder, but if 
by mail, registered mail is suggested.

The Huntington National Bank
Corporate Trust MI-231
40 Pearl Street NW
Grand Rapids, MI 49503

Under the provisions of the Interest and Dividend Tax Compliance Act of 1983 and the Comprehensive National 
Energy Policy Act of 1993, paying agents making payments of principal on municipal securities may be obligated to withhold a 
31% tax from remittances to individuals who have failed to furnish the paying agent with a certified and valid Taxpayer 
Identification Number on a fully completed Form W-9.  Holders of the above described Bonds, who wish to avoid the application 
of these provisions, should submit certified Taxpayer Identification Numbers on I.R.S. Form W-9 when presenting their 
securities for redemption.

* No representation is made as to the correctness of the CUSIP numbers either as printed on the Bonds or as contained 
herein.

CITY OF PORTAGE
William Furry, Finance Director
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STATEMENT OF RECEIPTS AND EXPENSES

REDEMPTION
OF ALL OF THE CALLABLE OUTSTANDING

$7,845,000
CITY OF PORTAGE CAPITAL IMPROVEMENT REFUNDING BONDS, SERIES 2005

Dated as of June 1, 2005

Due: June 1, 2018

RECEIPTS:

City of Portage
Principal to be Redeemed $500,000.00
Premium (0.00%)            00.00
Paying Agent Fees (estimated)            00.00
Legal Fees          750.00

TOTAL $500,750.00

DISBURSEMENTS:

The Huntington National Bank
Principal to be Redeemed $500,000
Premium (0.00%)          000
Paying Agent Fees (estimated)          000   $500,000.00

Clark Hill, PLC
Legal Fees $    600
Out of Pocket Expenses       150            750.00

TOTAL   $500,750.00
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$785,000
CITY OF PORTAGE, MICHIGAN

CITY OF PORTAGE

SPECIAL ASSESSMENT BONDS, SERIES 2007

Dated as of June 1, 2007

REDEMPTION

TRANSCRIPT INDEX

1. CITY OF PORTAGE:
Resolution Approving Redemption of Part of the Callable Outstanding 
City of Portage Special Assessment Bonds, Series 2007

2. Statement of Receipts and Expenses
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CITY OF PORTAGE

At a _____________ meeting of the City Council of the City of Portage, Kalamazoo 
County, Michigan (the "City"), held in City Hall on March __, 2018 at __:__ _.m., Eastern 
Standard Time, there were

PRESENT: __________________________________________________

__________________________________________________

__________________________________________________

ABSENT: __________________________________________________

The following preamble and resolution were offered by Councilperson 
_______________ and supported by Councilperson _______________.

RESOLUTION APPROVING REDEMPTION
OF ALL OF THE CALLABLE OUTSTANDING

CITY OF PORTAGE SPECIAL ASSESSMENT BONDS, SERIES 2007
PRIOR TO MATURITY

WHEREAS, the City has issued its City of Portage Special Assessment Bonds, Series 
2007, dated June 1, 2007 in the amount of $785,000 (the "Bonds"); and

WHEREAS, the City Council hereby appropriates monies from the previously un-
appropriated fund balance the amounts as follows for the redemption of Bonds on June 1, 2018: 
the amount of $230,000.00 in principal maturing in the years 2021 through 2026; plus bond 
counsel fees in the amount of $750.00; and

WHEREAS, the bonds to be called with maturities and interest rates, as of the date 
hereof, are set forth in EXHIBIT A (such bonds referred to as the "Bonds To Be Redeemed"); and

WHEREAS, it is the determination and judgment of the City Council that the Bonds to be 
Redeemed should be called to secure for the City the anticipated interest savings and thereby 
benefit the taxpayers of the City;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF PORTAGE, MICHIGAN, as follows:

1. The Finance Director of the City is authorized to fix the date of redemption of the 
Bonds to be Redeemed as shown on EXHIBIT A, and to cause a notice of such redemption, as set 
forth in a form of Notice of Redemption attached hereto as EXHIBIT B, to be published in the 
appropriate publications.
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2. The Finance Director and/or the City Clerk are individually or severally 
authorized to act on behalf of the City in carrying out the redemption of the Bonds To Be 
Redeemed.

3. All ordinances or resolutions and parts of ordinances or resolutions, insofar as the 
same may be in conflict herewith, are hereby rescinded.

YES: _________________________________________________

_________________________________________________

NO: _________________________________________________

ABSENT: _________________________________________________

ABSTAIN: _________________________________________________

The resolution was declared adopted.
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CITY CLERK'S CERTIFICATE

The undersigned, being the duly qualified and acting Clerk of the City of Portage, 
Michigan, hereby certifies that (1) the foregoing is a true and complete copy of a resolution 
adopted by the City Council of the City at a _______ meeting held on _______ __, 2018, at 
which meeting a quorum was present and remained throughout, (2) the original thereof is on file 
in the records of the proceedings of the City Council in my office; (3) the meeting was 
conducted, and public notice thereof was given, pursuant to and in full compliance with the Open 
Meetings Act (Act No. 267, Public Acts of Michigan, 1976, as amended) and (4) minutes of such 
meeting were kept and will be or have been made available as thereby required.

_____________________________
Adam Herringa
City Clerk

[SEAL]
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EXHIBIT A

$785,000
CITY OF PORTAGE SPECIAL ASSESSMENT BONDS, SERIES 2007

DEBT SERVICE SCHEDULE OF OUTSTANDING BONDS TO BE REDEEMED
Redemption Date: June 1, 2018

         PRINCIPAL ANNUAL
YEAR DUE DEC. 1 RATE PREMIUM (00) TOTAL

2021      $40,000 4.550%      00              40,000
2022        35,000 4.600%      00              35,000
2023        40,000 4.700%      00              40,000
2024        35,000 4.750%      00              35,000
2025        40,000 4.750%      00              40,000
2026        40,000 4.750%      00              40,000

TOTAL          $230,000               $00        $230,000

*, ** Term Bonds

In addition to the redemption amount of $230,000 on June 1, 2018 there is also a regularly 
scheduled interest payment due.

The following redemption provisions apply to the bonds described above:

Bonds maturing on or after December 1, 2015 shall be subject to redemption prior to maturity at 
the option of the City, in any order, in whole or in part on any interest payment date on or after 
December 1, 2014.  Bonds called for redemption shall be redeemed at par, plus accrued interest to 
the date fixed for redemption.

Bond Registrar and Paying Agent:

The Huntington National Bank
Corporate Trust MI-231
40 Pearl Street NW
Grand Rapids, MI 49503
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EXHIBIT B

NOTICE OF REDEMPTION

$785,000
CITY OF PORTAGE

SPECIAL ASSESSMENT BONDS, SERIES 2007

Dated as of June 1, 2007

DUE DECEMBER 1, 2021 THROUGH DECEMBER 1, 2026

NOTICE IS HEREBY GIVEN that the City of Portage, Kalamazoo County, Michigan has called for redemption, on 
June 1, 2018, (the "Redemption Date"), part of the callable outstanding City of Portage Special Assessment Bonds, Series 2007 
(the “Bonds”), bearing the original issue date of June 1, 2007, maturing in the principal amounts, on the dates, bearing interest at 
the rates, with the "CUSIP" numbers, as follows:

Principal Rate  CUSIPS* Due
$40,000 4.550% 735763U93 December 1, 2021
$35,000 4.600% 735763V27 December 1, 2022
$40,000 4.700% 735763V35 December 1, 2023
$35,000 4.750% 735763V43 December 1, 2024
$40,000 4.750% 735763V50 December 1, 2025
$40,000 4.750% 735763V68 December 1, 2026

Said Bonds will be redeemed at 100% of the par value thereof.
Said Bonds should be surrendered for redemption to The Huntington National Bank, as paying agent, for payment as of 

June 1, 2018, after which date all interest on said Bonds shall cease to accrue, whether said Bonds are presented for payment or 
not.

Bonds may be surrendered for payment as indicated below.  The method of delivery is at the option of the holder, but if 
by mail, registered mail is suggested.

The Huntington National Bank
Corporate Trust MI-231
40 Pearl Street NW
Grand Rapids, MI 49503

Under the provisions of the Interest and Dividend Tax Compliance Act of 1983 and the Comprehensive National 
Energy Policy Act of 1993, paying agents making payments of principal on municipal securities may be obligated to withhold a 
31% tax from remittances to individuals who have failed to furnish the paying agent with a certified and valid Taxpayer 
Identification Number on a fully completed Form W-9.  Holders of the above described Bonds, who wish to avoid the application 
of these provisions, should submit certified Taxpayer Identification Numbers on I.R.S. Form W-9 when presenting their 
securities for redemption.

* No representation is made as to the correctness of the CUSIP numbers either as printed on the Bonds or as contained 
herein.

CITY OF PORTAGE
William Furry, Finance Director
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STATEMENT OF RECEIPTS AND EXPENSES

REDEMPTION
OF ALL OF THE CALLABLE OUTSTANDING

$785,000
CITY OF PORTAGE SPECIAL ASSESSMENT BONDS, SERIES 2007

Dated as of June 1, 2007

Due: June 1, 2018

RECEIPTS:

City of Portage
Principal to be Redeemed $230,000.00
Premium (0.00%)            00.00
Paying Agent Fees (estimated)            00.00
Legal Fees          750.00

TOTAL $230,750.00

DISBURSEMENTS:

The Huntington National Bank
Principal to be Redeemed $230,000
Premium (0.00%)          000
Paying Agent Fees (estimated)          000   $230,000.00

Clark Hill, PLC
Legal Fees $    600
Out of Pocket Expenses       150              750.00

TOTAL   $230,750.00
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$3,850,000
CITY OF PORTAGE, MICHIGAN

CITY OF PORTAGE
CAPITAL IMPROVEMENT BONDS, SERIES 2010

Dated as of July 1, 2010

REDEMPTION

TRANSCRIPT INDEX

1. CITY OF PORTAGE:
Resolution Approving Redemption of Part of the Callable Outstanding 
City of Portage Capital Improvement Bonds, Series 2010

2. Statement of Receipts and Expenses
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CITY OF PORTAGE

At a _____________ meeting of the City Council of the City of Portage, Kalamazoo 
County, Michigan (the "City"), held in City Hall on March __, 2018 at __:__ _.m., Eastern 
Standard Time, there were

PRESENT: __________________________________________________

__________________________________________________

__________________________________________________

ABSENT: __________________________________________________

The following preamble and resolution were offered by Councilperson 
_______________ and supported by Councilperson _______________.

RESOLUTION APPROVING REDEMPTION
OF ALL OF THE CALLABLE OUTSTANDING

CITY OF PORTAGE CAPITAL IMPROVEMENT BONDS, SERIES 2010
PRIOR TO MATURITY

WHEREAS, the City has issued its City of Portage Capital Improvement Bonds, Series 
2010, dated July 1, 2010 in the amount of $3,850,000 (the "Bonds"); and

WHEREAS, the City Council hereby appropriates monies from the previously un-
appropriated fund balance the amounts as follows for the redemption of Bonds on July 1, 2018: 
the amount of $835,000.00 in principal maturing in the years 2023 through 2031; plus bond 
counsel fees in the amount of $750.00; and

WHEREAS, the bonds to be called with maturities and interest rates, as of the date 
hereof, are set forth in EXHIBIT A (such bonds referred to as the "Bonds To Be Redeemed"); and

WHEREAS, it is the determination and judgment of the City Council that the Bonds to be 
Redeemed should be called to secure for the City the anticipated interest savings and thereby 
benefit the taxpayers of the City;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF PORTAGE, MICHIGAN, as follows:

1. The Finance Director of the City is authorized to fix the date of redemption of the 
Bonds to be Redeemed as shown on EXHIBIT A, and to cause a notice of such redemption, as set 
forth in a form of Notice of Redemption attached hereto as EXHIBIT B, to be published in the 
appropriate publications.
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2. The Finance Director and/or the City Clerk are individually or severally 
authorized to act on behalf of the City in carrying out the redemption of the Bonds To Be 
Redeemed.

3. All ordinances or resolutions and parts of ordinances or resolutions, insofar as the 
same may be in conflict herewith, are hereby rescinded.

YES: _________________________________________________

_________________________________________________

NO: _________________________________________________

ABSENT: _________________________________________________

ABSTAIN: _________________________________________________

The resolution was declared adopted.
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CITY CLERK'S CERTIFICATE

The undersigned, being the duly qualified and acting Clerk of the City of Portage, 
Michigan, hereby certifies that (1) the foregoing is a true and complete copy of a resolution 
adopted by the City Council of the City at a _______ meeting held on _______ __, 2018, at 
which meeting a quorum was present and remained throughout, (2) the original thereof is on file 
in the records of the proceedings of the City Council in my office; (3) the meeting was 
conducted, and public notice thereof was given, pursuant to and in full compliance with the Open 
Meetings Act (Act No. 267, Public Acts of Michigan, 1976, as amended) and (4) minutes of such 
meeting were kept and will be or have been made available as thereby required.

_____________________________
Adam Herringa
City Clerk

[SEAL]
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EXHIBIT A

$3,850,000
CITY OF PORTAGE CAPITAL IMPROVEMENT BONDS, SERIES 2010

DEBT SERVICE SCHEDULE OF OUTSTANDING BONDS TO BE REDEEMED
Redemption Date: July 1, 2018

         PRINCIPAL ANNUAL
YEAR DUE JUL. 1 RATE PREMIUM (00) TOTAL

2027      $165,000* 4.125%      00              165,000
2028        165,000* 4.125%      00              165,000
2029        165,000** 4.375%      00              165,000
2030        170,000** 4.375%      00              170,000
2031        170,000** 4.375%      00              170,000

TOTAL          $835,000               $00           $835,000

*, ** Term Bonds

In addition to the redemption amount of $835,000 on July 1, 2018 there is also a regularly 
scheduled interest payment due.

The following redemption provisions apply to the bonds described above:

Bonds maturing on or after July 1, 2019 shall be subject to redemption prior to maturity at the 
option of the City, in any order, in whole or in part on the interest payment date on or after July 1, 
2018. Bonds called for redemption shall be redeemed at par, plus accrued interest for the date 
fixed for redemption.

Bond Registrar and Paying Agent:

The Huntington National Bank
Corporate Trust MI-231
40 Pearl Street NW
Grand Rapids, MI 49503
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EXHIBIT B

NOTICE OF REDEMPTION

$3,850,000
CITY OF PORTAGE

CAPITAL IMPROVEMENT BONDS, SERIES 2010

Dated as of July 1, 2010

DUE JULY 1, 2018 THROUGH JULY 1, 2031

NOTICE IS HEREBY GIVEN that the City of Portage, Kalamazoo County, Michigan has called for redemption, on 
July 1, 2018, (the "Redemption Date"), part of the callable outstanding City of Portage Capital Improvement Bonds, Series 2010 
(the “Bonds”), bearing the original issue date of July 1, 2010, maturing in the principal amounts, on the dates, bearing interest at 
the rates, with the "CUSIP" numbers, as follows:

Principal Rate  CUSIPS* Due
$330,000* 4.250% 7357636T6 July 1, 2028
$505,000** 4.500% 7357636W9 July 1, 2031

*, ** Term Bonds

Said Bonds will be redeemed at 100% of the par value thereof.
Said Bonds should be surrendered for redemption to The Huntington National Bank, as paying agent, for payment as of 

July 1, 2018, after which date all interest on said Bonds shall cease to accrue, whether said Bonds are presented for payment or 
not.

Bonds may be surrendered for payment as indicated below.  The method of delivery is at the option of the holder, but if 
by mail, registered mail is suggested.

The Huntington National Bank
Corporate Trust MI-231
40 Pearl Street NW
Grand Rapids, MI 49503

Under the provisions of the Interest and Dividend Tax Compliance Act of 1983 and the Comprehensive National 
Energy Policy Act of 1993, paying agents making payments of principal on municipal securities may be obligated to withhold a 
31% tax from remittances to individuals who have failed to furnish the paying agent with a certified and valid Taxpayer 
Identification Number on a fully completed Form W-9.  Holders of the above described Bonds, who wish to avoid the application 
of these provisions, should submit certified Taxpayer Identification Numbers on I.R.S. Form W-9 when presenting their 
securities for redemption.

* No representation is made as to the correctness of the CUSIP numbers either as printed on the Bonds or as contained 
herein.

CITY OF PORTAGE
William Furry, Finance Director
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STATEMENT OF RECEIPTS AND EXPENSES

REDEMPTION
OF ALL OF THE CALLABLE OUTSTANDING

$3,850,000
CITY OF PORTAGE CAPITAL IMPROVEMENT BONDS, SERIES 2010

Dated as of July 1, 2010

Due: July 1, 2018

RECEIPTS:

City of Portage
Principal to be Redeemed $835,000.00
Premium (0.00%)            00.00
Paying Agent Fees (estimated)            00.00
Legal Fees          750.00

TOTAL $835,750.00

DISBURSEMENTS:

The Huntington National Bank
Principal to be Redeemed $835,000
Premium (0.00%)             000
Paying Agent Fees (estimated)             000   $835,000.00

Clark Hill, PLC
Legal Fees $    600
Out of Pocket Expenses       150            750.00

TOTAL   $835,750.00
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CITY COUNCIL AGENDA ITEM A.6.
MARCH 27, 2018

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: Ordinance Amendment #17/18-B Micro-breweries and Brew-pubs
 

SUPPORTING PERSONNEL: Chris Forth, Deputy Director of Planning, Development & 
Neighborhood Services

 
ACTION RECOMMENDED: 1. Accept Ordinance Amendment #17/18-B, Micro-

breweries and Brew-pubs, for first reading and set a 
public hearing for April 24, 2018; and

2. Subsequent to the public hearing, approve Ordinance 
Amendment #17/18-B, Micro-breweries and Brew-pubs.

 
An application has been received from PCL Curtis, LLC requesting an ordinance amendment to allow 
micro-breweries and brew-pubs to be located within the CPD, commercial planned development 
zoning district.  Additionally, the applicant has requested that the current requirement regarding the 
size and nature of the restaurant element of the micro-brewery/brew-pub also be modified.  Based on 
the applicant’s request, the Department of Community Development and the City Attorney have 
researched this matter in the context of state licensing requirements, practical experiences and 
customer interactions since adoption of the micro-breweries and brew-pubs ordinance in 2003.  Other 
pertinent sections of the Zoning Code have been reviewed as well.  Amendments were subsequently 
prepared and are summarized below:

 Currently, micro-breweries and brew-pubs are only allowed as a special land use in the B-3, 
general business district and as a permitted use in the CCA, City Centre Area district.  The 
amendment proposes to expand locations where micro-breweries/brew-pubs are permitted to 
include the B-2, community business and CPD, commercial planned development zoning 
districts.

 The amendment proposes to modify the minimum requirements for a restaurant requirement 
from having “…a minimum seating occupancy of 100 persons providing full lunch and dinner 
service” to having “…a minimum seating occupancy of 50 persons”. 

 The amendment proposes to modify the maximum brewery production from 20,000 barrels per 
year to 18,000 barrels per year consistent with the State of Michigan licensing requirements.

 The amendment proposes to modify the names from micro-breweries and brew-pubs to 
brewpubs and micro brewers consistent with State of Michigan licensing requirements.

 The amendment proposes to include micro brewer as a permitted use in the industrial zoning 
districts.

The proposed amendments will expand potential locations for brewpubs and micro brewers in the city, 
while minimizing brewery production intensity and related impacts located in commercial districts on 
adjacent land uses.  Changes involving the restaurant requirements will allow for smaller 
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Ordinance Amendment #17/18-B Micro-breweries and Brew-pubs
Page 2 of 2

brewpub/micro brewer operations and assist entrepreneurs in reducing initial start-up expenses.  

The Planning Commission reviewed the proposed amendments at the March 1, 2018 meeting.  After 
careful consideration, the Planning Commission voted unanimously to recommend to City Council  
approval of Ordinance Amendment #17/18-B, Micro-breweries and Brew-pubs.

Therefore it is recommended that City Council accept Ordinance Amendment #17/18-B, Micro-
breweries and Brew-Pubs, for first reading and set a public hearing for April 24, 2018, and subsequent 
to the public hearing, approve Ordinance Amendment #17/18-B, Micro-breweries and Brew-pubs.
 
FUNDING: Not applicable 
 
Attachments: 1. March 16, 2018 Planning Commission transmittal

2. March 1, 2018 PLanning Commission meeting minutes
3. February 23, 2018 Community Development staff report with attachments
4. Microbrewery and Brewpub Ordinance Documents
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CITY COUNCIL AGENDA ITEM A.7.
MARCH 27, 2018

TO: Honorable Mayor and City Council

FROM: Laurence Shaffer, City Manager

SUBJECT: Amendment to Code of Ordinances - Purchasing

SUPPORTING PERSONNEL: Rob Boulis, Deputy City Manager

ACTION RECOMMENDED: Accept the amendment to Division 2, Sections 2-171 and 2-173, 
Article 5 “Purchases and Sales” in the City of Portage Code of 
Ordinances for first reading and set a second reading with final adoption 
for April 10, 2018.

A review of the City of Portage Code of Ordinances pertaining to Purchases and Sales is periodically 
performed to evaluate the dollar threshold where City Council purchase authorization is required.
Specifically, Article 5, Division 2, Sections 2-171 and 2-173 set levels under which the City Manager 
can approve purchases without first seeking the approval of the City Council. Section 2-177 states, 
"The dollar amounts set forth in this division may, from time to time, be changed by ordinance of the 
Council without the necessity of amending the entire division." The Purchases and Sales ordinance 
was last changed in 2012 when increases were made reflective of the Consumer Price Index (CPI).
Similarly, proposed changes to the purchasing ordinance have again been developed.

Rather than simply increasing the dollar amount, a tiered approach to dollar amounts for bidding 
requirements and City Council authorization levels is proposed and changes are summarized below:

Section Description Current Level Proposed Level

2-171(b) Quotes & Bids - Purchase requires informal 
quotes approved by the City Manager

$4,000 - $20,000 No Change

2-171(c) Quotes & Bids - Purchase requires written 
quotes approved by the City Manager

New Section $20,000 - $40,000

2-171(d) Sealed Bids/Proposals – Purchase requires 
sealed bids approved by City Council

$20,000 + $40,000 +

2-173 Change Orders - Purchase approved by City 
Council

$20,000 + $40,000 +

Allowing the City Manager to approve purchases up to $39,999 has the potential to reduce the number 
of contracts/purchases brought to City Council by approximately 15-20 per year. Allowing the City 
Manager to approve all purchases under $40,000 will streamline the procurement process, while still 
ensuring that the best prices are obtained. A marked up version of the proposed ordinance revisions is 
attached for reference.
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Amendment to Code of Ordinances - Purchasing 
Page 2 of 2

It is recommended that City Council accept the amendment to Division 2, Sections 2-171 and 2-173; 
Article 5 “Purchases and Sales” in the City of Portage Code of Ordinances for first reading and set a 
second reading for April 10, 2018.

FUNDING: N/A

Attachments: 1. Comparison of Municipal Bidding Requirements
2. Purchasing Ordinance Resolution
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City Informal Quotes Sealed Bids Council Approval 2017 Population

Bloomfield Hills No requirement No requirement If in budget, no approval needed 3,869

Kalamazoo $3,000 $25,000 $100,000 74,262

Battle Creek $2,000 $10,000 $50,000 52,347

Jackson $1,000 $50,000 $50,000 33,534

Ann Arbor $3,000 $25,000 $25,000 113,934

Portage $4,000 $20,000 $20,000 46,292

Midland $3,000 $10,000 $20,000 51,863

Novi $5,000 $15,000 $15,000 57,960

South Haven $3,000 $15,000 $15,000 4,738

Grand Rapids

$500 for informal 

quotes, $2500 for 

formal quotes $10,000 $10,000 188,040

Holland $500 $10,000 $10,000 33,481

Kentwood $1,000 $3,000 $7,500 50,233

Birmingham $2,500 $6,000 $6,000 20,504

West Bloomfield $2,000 $7,500 $7,500 64,690

COMPARISON OF MUNICIPAL BIDDING REQUIREMENTS

Prepared by J. Johnson 3/2017
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CITY COUNCIL AGENDA ITEM A.8.
MARCH 27, 2018

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: Final Plan for Whisper Rock Condominiums (Phase III), 2200 Whisper Rock Trail. 
 

SUPPORTING PERSONNEL: Chris Forth, Deputy Director of Planning, Development & 
Neighborhood Services

 
ACTION RECOMMENDED: Approve the Final Plan for Whisper Rock Condominiums 

(Phase III), 2200 Whisper Rock Trail.   
 
A final plan has been submitted by American Village Development II to construct the third and final 
phase of the Whisper Rock condominiums within the residential portion of the Oakland Hills at Centre 
Planned Development.  The final plan for Phase III proposes construction of 28 attached residential 
condominium units (14, 2-unit buildings) and associated site improvements.  Whisper Rock (Phase III) 
represents the seventh development project within the Oakland Hills at Centre Planned Development 
and the third and final phase of the residential condominiums.   

The original Oakland Hills at Centre PD rezoning and tentative plan/narrative were approved by City 
Council in July 2006 and subsequently amended in January 2016.  Access to Phase III will be provided 
through the existing private street network (Whisper Rock Trail, Slate Stone Circle and Flat Rock 
Ridge) which were constructed from Oakland Drive with Phase I and II, along with a proposed private 
cul-de-sac street (Boulder Creek Point).  Access from West Centre Avenue is also provided through 
the existing West Centre Avenue full-service driveway that is shared with Southerncare Hospice of 
Kalamazoo and the other Oakland Hills at Centre development projects along West Centre Avenue.  
Storm water from Phase III will be collected and conveyed to the existing retention pond/water feature 
located in the center portion of the project area.  Buildings will maintain a minimum 25-foot setback 
from the interior private street, a 20-foot setback from the outer perimeter of the property and a 15-foot 
separation between buildings.     

In a report dated March 15, 2018, the Department of Community Development recommended that the 
Final Plan for Whisper Rock Condominiums (Phase III), 2200 Whisper Rock Trail, be approved.  At 
the March 15, 2018 meeting, the Planning Commission reviewed and also recommended to City 
Council approval of the Final Plan.  
 
FUNDING: Not applicable 
 
Attachments: 1. March 16, 2018 Planning Commission transmittal

2. March 15, 2018 Planning Commission minutes
3. March 15, 2018 Community Development staff report with attachments
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CITY COUNCIL AGENDA ITEM A.9.
MARCH 27, 2018

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: West Milham Avenue Reconstruction Project – Tabulation of Proposals 
 

SUPPORTING PERSONNEL: Kendra Gwin, Director of Transportation & Utilities
 
ACTION RECOMMENDED: Award a contract to Wightman & Associates, Incorporated, in 

the amount not to exceed $243,185 to perform engineering 
services for the reconstruction of West Milham Avenue 
(Oakland Drive to South Westnedge Avenue) and authorize the 
City Manager to execute all documents related to the contract on 
behalf of the city.

 
The proposed fiscal year 2018-2019 Capital Improvement Program budget contains funding for the 
Major Street Reconstruction Program.  Future work will focus on preserving and restoring pavement 
conditions on major streets which will allow additional roadway mileage to be restored annually.  
Major street reconstruction projects are selected based on pavement condition, average daily traffic, 
federal aid eligibility, as well as potential development activities adjacent to the project area. 

The West Milham Avenue Reconstruction project has been approved by the Kalamazoo Area 
Transportation Study Policy Committee for federal funding.  In total the project cost is $2,700,000, 
$1,300,000 in federal funds has been approved to assist in financing this project.  The remaining city 
cost of approximately $1,400,000 will be financed through funds in the Municipal Street Fund.

On March 16, 2018, five proposals were received for design and construction engineering services for 
the subject project.  Based upon review of the proposals, staff has determined that that the proposal of 
Wightman & Associates, Incorporated best fits the needs of the project.  Wightman & Associates, 
Incorporated has significant experience with the city’s policies and procedures and is pre-qualified 
with the Michigan Department of Transportation. The two lower cost proposals outsourced major 
components of the project such as traffic signal design, mast arm bidding and surveying. 

Therefore, it is recommended that City Council award a contract to Wightman & Associates, 
Incorporated in the amount not to exceed $243,185 to perform design engineering services for the 
West Milham Avenue Reconstruction project from Oakland Drive to South Westnedge Avenue and 
authorize the City Manager to execute all documents related to the contract on behalf of the city. 
 
FUNDING: To enable an earlier start on engineering design of the proposed fiscal year 2018-2019 

Major and Local Street Reconstruction projects, the City Council approved a budget 
transfer of $500,000 from the General Fund to the Capital Improvement Fund on 
February 12, 2018.  Funds are therefore available in the 2017-2018 Capital Improvement 
Program budget. 
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West Milham Avenue Reconstruction Project – Tabulation of Proposals 
Page 2 of 2

 
Attachments: 1. Tabulation of Proposals 

(135)          



TABULATION OF PROPOSALS 
WEST MILHAM AVENUE 

OAKLAND DRIVE TO SOUTH WESTNEDGE AVENUE 
Proposals Opened 3/15/2018 

 
 

FIRM COST 
  

Williams & Works 
549 Ottawa Avenue NW 
Grand Rapids, MI  49503 

$221,610 

C2AE 
211 E. Water Street, Suite 213L 
Kalamazoo, MI  49007 

$232,600 

Wightman & Associates, Inc. 
9835 Portage Road 
Portage, MI  49002 

$243,185 

Abonmarche Consultants, Inc. 
95 W. Main Street 
Benton Harbor, MI  49022 

$250,560 

 
 
 
 
 
 
 
 

Non-Compliant Proposal (took exception to insurance requirements and 
contract language.) 

    
Fleis & VandenBrink 

 
 
 
 
 
 
            
        Revised: K. Boot 3/19/18 
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CITY COUNCIL AGENDA ITEM A.10.
MARCH 27, 2018

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: Spring Mill & Fill Repairs - Change Order #1
 

SUPPORTING PERSONNEL: Rod Russell, Director of Public Services
 
ACTION RECOMMENDED: Award contract change order #1 in the amount of $210,000.05 

to Rieth-Riley Construction Company, Incorporated, for mill 
and fill asphalt repair of local street sections and authorize the 
City Manager to execute all documents related to this action on 
behalf of the city.

 
The Fiscal Year 2017-2018 Major & Local Street budgets include funding for mill and fill repairs to 
sections of major and local streets where surface asphalt is in poor condition.  City Council approved 
the repair of 14 sections on March 13, 2018.  Due to favorable contract pricing and surplus funds in the 
2017-2018 Street Maintenance accounts, eight (8) additional street sections can be added to the Spring 
Mill and Fill contract at the following locations:

 Environmental Drive (Quality Way to Sprinkle Road)
 Quality Way (Bishop Avenue to Quality Court)
 Cliffwood Avenue (South Westnedge Avenue to 301 Cliffwood Avenue)
 Ramona Avenue (Lovers Lane to Portage Road)
 Deep Point Drive (Zylman Avenue to city limit)
 Bishop Avenue (Jamaica Lane to city limit)
 Roger Street (Bacon Avenue to Ludington Lane)
 509-313 Bacon Avenue

The initial Spring Mill and Fill contract was awarded by Council on March 13, 2018 to Rieth-Riley 
Construction Company in the amount of $696,628.32.  Contract Change Order #1 in the amount of 
$210,000.05 would be added to the original contract, for a total of $906,628.37 in mill & fill repairs.

Therefore, it is recommended that City Council award Contract Change Order #1 in the amount of 
$210,000.05 to Rieth-Riley Construction Company, Inc. to perform additional spring mill and fill 
surface asphalt street repairs and authorize the City Manager to execute all documents related to these 
actions on behalf of the city.
 
FUNDING: Funds are available in the Fiscal Year 2017-2018 Major & Local Street budgets. 
 
Attachments: None 
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CITY COUNCIL AGENDA ITEM A.11.
MARCH 27, 2018

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: City Gateway and Eliason Nature Reserve Signage – Tabulation of Proposals
 

SUPPORTING PERSONNEL: Chris Forth, Deputy Director of Planning, Development & 
Neighborhood Services

 
ACTION RECOMMENDED: Award a construction contract to the low bidder, Universal Sign 

Systems, Incorporated, of Grand Rapids, Michigan, in the 
amount of $99,929 for:

1. removal and replacement of six existing City of Portage 
gateway signs at various locations;

2. removal and replacement of the Portage Industrial 
Center sign;

3. installation of a new Eliason Nature Reserve sign,

and authorize the City Manager to sign all documents related to 
the contract on behalf of the city.

 
In November 2017, City Council approved a $75,000 budget transfer from the General Fund to the FY 
2017-2018 Capital Improvement program (CIP) Sign Design Project to facilitate removal and 
replacement of six City of Portage gateway signs.  The Sign Design Project also included funding for 
design work and installation of two Eliason Nature Reserve signs.  After the design work had been 
completed and estimates received to replace the Portage Industrial Center sign with a combined 
Portage Industrial Center/Eliason Nature Reserve sign, there remained approximately $23,000 of 
unexpended funds.  When combined with the $75,000 budget transfer, funding was available to move 
forward with the replacement of the gateway signs concurrent with the Eliason Nature Reserve/Portage 
Industrial Center signs.  Attached for Council review is a map that shows the sign locations, as well as 
the sign design presented to the Council in November 2017.

Seven bids were received on February 28, 2018 for the removal of seven signs (six gateway and the 
Portage Industrial Center sign) and installation of eight new signs.  The low bid in the amount of 
$99,929 was submitted by Universal Sign Systems, of Grand Rapids, Michigan.  Several references 
where Universal Sign Systems completed similar projects were contacted and all spoke very highly of 
the work performed by Universal Sign Systems.

Therefore, it is recommenced that City Council award a construction contract to the low bidder, 
Universal Sign Systems, in the amount of $99,929 for the removal of seven signs and installation of 
eight new signs and authorize the City Manager to sign all other documents related to the contract on 
behalf of the city.  If approved, the work would commence in late spring 2018. 
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City Gateway and Eliason Nature Reserve Signage – Tabulation of Proposals
Page 2 of 2

 
FUNDING: FY 2017-18 Capital Improvement Fund Sign Design Project 
 
Attachments: 1. Sign replacement locations

2. Sign drawings
3. Bid Tabulation City Sign Installation (002)
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Bidder Bid

Universal Sign, Inc.

5001 Falcon View SE

Grand Rapids, MI  49512

$99,929.00

Valley City Sign Co.

5009 West River Dr. NE

Comstock Park, MI  49321

$105,341.09

ASI Signage Innovations

1119 Wheaton

Troy, MI  48083

$136,739.00

Visual Entities, Inc.

2160 Byron Center Ave. SW

Grand Rapids, MI  49519

$157,546.67

Midwest Sign Company

7381 Ardith Ct., Suite D

Byron Center, MI  49315

$174,492.00

Signs By Crannie

4145 Market Place

Flint, MI  48507

$187,288.00

Veres Environmental Graphics and Signs

749 Sheerbrooke

Commerce, MI  48382

$203,773.00

BID TABULATION

CITY SIGN INSTALLATION

Bids Opened 2/28/2018 Revised by J. Johnson 3/1/2018
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CITY COUNCIL AGENDA ITEM A.12.
MARCH 27, 2018

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: Irrigation Booster Pump Upgrades
 

SUPPORTING PERSONNEL: Rod Russell, Director of Public Services
 
ACTION RECOMMENDED: Award a contract in the amount of $22,773 to Allied Mechanical 

Services, Incorporated, to upgrade three irrigation booster 
pumps located at South Westnedge Park and Ramona Park and 
authorize the City Manager to execute all documents related to 
the contract on behalf of the city.

 
The 2017-2018 Capital Improvement Program (CIP) budget provides funding for upgrades to the 
irrigation systems at the baseball fields at South Westnedge Park and Ramona Park.  The upgrades 
would consist of rebuilding three booster pumps (two at South Westnedge Park and one at Ramona 
Park) that supply increased water pressure to operate the irrigation systems.  All three pumps have 
experienced system failures, including pump leaks and ruptured lines, which require repair by 
contractors.  

The Department of Public Services requested quotes from three local irrigation repair companies for 
the cost of new booster pumps and the cost of rebuilding the pumps.  A new booster pump would cost 
$25,345 per unit for a total of $76,035, while the rebuild of the pumps would cost $7,591 per unit for a 
total of $22,773.  A rebuild can provide an additional 10 years of life from the current pumps, which is 
comparable to the life expectancy of a new pump.  As such, rebuilding the existing pumps is 
recommended over purchasing new pumps.

It is recommended that City Council award a contract in the amount of $22,773 to Allied Mechanical 
Services, Incorporated to perform rebuilding services to three irrigation booster pumps and authorize 
the City Manager to execute all documents related to the contract on behalf of the city. 
 
FUNDING: Funds are budgeted and available for this work in the 2017-2018 Parks and Recreation 

Capital Improvement Program budget. 
 
Attachments: 1. Quote Tabulation
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IRRIGATION BOOSTER PUMPS

Vendor
Rebuild

(per unit)
New

 (per unit)

Allied Mechanical Services, Inc $7,591.00 $25,345.00
3380 Highland Dr
Hudsonville, MI 49426

Fliers Quality Water Systems Inc. no bid $31,038.34
7425 Clyde Park Ave SW
 Byron Center, MI 49315

Wolverine Lawn Services, Inc no bid no bid
2420 N Westnedge Ave
Kalamazoo, MI 49004
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CITY COUNCIL AGENDA ITEM A.13.
MARCH 27, 2018

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: Lexington Green Park Tennis/Pickleball Court Upgrades - Bid Tabulation
 

SUPPORTING PERSONNEL: Rod Russell, Director of Public Services
 
ACTION RECOMMENDED: Award a contract in the amount of $21,640 to J. Allen & 

Company, Inc., to upgrade the Lexington Green Park 
tennis/pickleball courts and authorize the City Manager to 
execute all documents related to the contract on behalf of the 
city.

 
The 2017-2018 Capital Improvement Program budget provides funding for resurfacing tennis courts at 
Lexington Green Park.  The existing asphalt court surfaces have deteriorated, with severe cracks that 
make the playing surface very irregular and unsafe for patrons.  

A total of three bids to perform court upgrades were opened on March 15, 2018, with the low bid 
submitted by J. Allen & Company, Inc. of Galesburg, Michigan.  J. Allen has successfully completed 
numerous previous aspalt repair projects for the city.  Under the contract, J. Allen would repave one 
tennis court and two pickleball courts for a total of $21,640.  

It is recommended that City Council award a contract in the amount of $21,640 to J. Allen & 
Company, Inc. to perform tennis/pickleball court upgrades at Lexington Green Park and authorize the 
City Manager to execute all documents related to the contract on behalf of the city. 
 
FUNDING: Funds are budgeted and available for this work in the 2017-2018 Parks and Recreation 

Capital Improvement Program budget. 
 
Attachments: 1. Bid Tabulation
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Bids Opened 3/15/2018 Prepared by J. Johnson 3/15/2018

J. Allen & Company Wyoming Asphalt Michigan Paving & Materials Co.
8288 E. Michigan Ave. 470 N. 12th Street 2300 Glendenning Rd.
Galesburg, MI  49053 Plainwell, MI  49080 Kalamazoo, MI  49001

Item Unit Est. Qty. Unit Price Total Unit Price Total Unit Price Total

Fine Grade & Shape Existing Asphalt Millings 
Base

EA 1 $500.00 $500.00 $1,000.00 $1,000.00 $2,500.00 $2,500.00

Compact Asphalt Milling Court Base EA 1 $350.00 $350.00 $500.00 $500.00 $500.00 $500.00

Furnish, Install & Compact 1.5" HMA Base TON 110 $75.00 $8,250.00 $90.00 $9,900.00 $90.00 $9,900.00

Furnish, Install & Compact 1.5" HMA 36A 
Limestone Surface Course

TON 110 $114.00 $12,540.00 $100.00 $11,000.00 $130.00 $14,300.00

Grand Total $21,640.00 $22,400.00 $27,200.00

BID TABULATION
LEXINGTON GREEN PARK SPORT COURT IMPROVEMENTS
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CITY COUNCIL AGENDA ITEM A.14.
MARCH 27, 2018

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: MDOT Contract #18-5047 (South Westnedge Avenue Reconstruction, Romence 
Road to Mall Drive) 

 

SUPPORTING PERSONNEL: Kendra Gwin, Director of Transportation & Utilities
 
ACTION RECOMMENDED: Approve Contract #18-5047 between the Michigan Department 

of Transportation and the City of Portage for reconstruction of 
South Westnedge Avenue from Romence Road to Mall Drive 
and adopt a Resolution authorizing the City Manager to sign all 
documents related to the project on behalf of the city. 

 
The 2017-2018 Capital Improvement Program budget contains a project for the reconstruction of 
South Westnedge Avenue from Romence Road to Mall Drive, including storm sewer improvements, 
hot mix asphalt and curb and gutter work.  Major street reconstruction projects are selected based on 
pavement condition, average daily traffic and federal aid eligibility, as well as potential development 
activities adjacent to the project area.  

On August 8, 2017, Abonmarche Consultants was awarded an engineering services contract for design 
and construction engineering for this project.  Because the project involves Federal Surface 
Transportation funding, MDOT is involved as a facilitator. The bid opening by the Michigan 
Department of Transportation (MDOT) for the construction is scheduled on April 6, 2018.  MDOT 
requires that an agreement with the local government agency be executed prior to construction award.  
The estimated total cost of the project is $1,680,800, with $700,000 in Federal Safety funds.  The 
balance of $980,000 is being funded by the 2017-2018 major streets and storm sewer Capital 
Improvement Program budget.  

Following the contract award by MDOT, construction will likely commence in spring 2018 with 
completion in summer 2018. 

Therefore, it is recommended that City Council approve Contract #18-5047 between the Michigan 
Department of Transportation and the City of Portage for reconstruction of South Westnedge Avenue 
(Romence Road to Mall Drive), adopt a Resolution authorizing the City Manager to sign Contract #18-
5047 and authorize the City Manager to sign all documents related to the project on behalf of the city.  
 
FUNDING: The estimated total cost of the project is $1,680,800 with $700,000 in Federal Surface 

Transportation funds.  The balance of $980,800 will be funded by the 2017-2018 major 
streets and storm sewer Capital Improvement Program budget. 
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MDOT Contract #18-5047 (South Westnedge Avenue Reconstruction, Romence Road to Mall Drive) 
Page 2 of 2

Attachments: 1. Resolution 
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CITY COUNCIL AGENDA ITEM A.15.
MARCH 27, 2018

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: Appointment to the Utility Rate Study Committee
 

SUPPORTING PERSONNEL:
 
ACTION RECOMMENDED: Receive the Appointment to the Utility Rate Study Committee.
 
This communication is to advise the Council that Mayor Randall has appointed Councilmember Lori 
Knapp to the Water/Sewer (Utility) Rate Committee, effective March 28, 2018.  An updated Council 
Committee listing is attached for reference. 
 
FUNDING: n/a 
 
Attachments: 1. 2018 City Council Committee Assignments
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2018 City Council Committee Appointments 

 
 

Committee Appointments Meeting Times 

O
n-

go
in

g 
Co

m
m

itt
ee
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City Manager Salary Review/Evaluation 
Committee Randall, Pearson, Ford 

Fall – as called by the committee.  Typically provides recommendation 
to the full Council as to compensation for next contract year in 
November. 

Water / Sewer (Utility) Rate Committee 
Burns, Ford, Knapp 

(citizens Ted Vliek, Randy 
Orwig) 

Spring – as called by the City Administration.   

Investment Committee 
Burns 

(citizens Aimee Kornowicz, 
Richard Kraas) 

June / December – as called by the City Administration.  Monitors and 
advises on city investments and city investment policy. 

City Council School / Library Committee Burns, Reid, Urban 
Varies – as scheduled by the City Council. 

Community Survey Committee Ford, Knapp, Reid 
 

City Council Property Committee Ford, Knapp, Urban 
Varies – as needed and determined by the City Administration. 

Communications/Social Media 
Committee Burns, Ford, Knapp 

 

Senior Center Committee Knapp, Pearson, 
Randall 

 

 

(155)          



Page | 2 
 

 
Ex

te
rn

al
/C

om
m

un
ity

 C
om

m
itt

ee
s 

Kalamazoo Area Transportation Study 
Policy Committee Randall, Shaffer 

Jan. 24, Feb. 28, March 28, April 18, May 30, June 27, July 25, Aug. 29, 
Sept. 26, Oct. 31, Nov. 28, Dec. 19. 9:00 a.m. at Metro Transit office – 
530 N. Rose St. 

Discover Kalamazoo Advisory Board Ford 
Feb. 14, April 11, July 11, Sept. 12, Nov. 14. Second floor conference 
room – 141 E. Michigan Ave. Kalamazoo 

Kalamazoo County Environmental Health 
Advisory Council Reid 

Second Wednesday of February, April, June, August, October and 
December at 9:00 a.m. in the ground floor conference room D, main 
wing, Nazareth Complex. 

Austin Lake Governmental Lake Board Knapp, Pearson 
 

Long Lake Governmental Lake Board Reid 
 

Gourdneck Lake Governmental Lake 
Board Urban 

 

Public Media Network (PMN) Board Randall, Pearson 
(citizens Don Ramlow) 

Third Thursday of each month at 4:30 p.m. at PMN, 359 S Kalamazoo 
Mall. 

Kalamazoo County Public Arts 
Commission Knapp, Reid (alt.) 

Fourth Tuesday of each month at noon at the Kalamazoo Institute for 
the Arts. 

Central County Transportation Authority 
(CCTA) Board 

Pearson (exp. 
10/31/2018), 

Burns (exp. TBD) 
 

January 15, Feb. 12, March 12, April 9, May 14, June 11, July 9, Aug. 
13, Sept. 10, Sept. 24, Oct. 8, Nov. 12, Dec. 10 – 11:30 a.m. Metro 
Transit Administration Building – 530 N. Rose St. 

Kalamazoo County Central Dispatch 
Authority (KCCDA) Board of Directors 

Shaffer (exp. TBD), 
Randall (alt.), 

Pearson (exp. TBD) 
Ford (alt.) 

 
Meets the 2nd Thursday of each month at 3:30 p.m.  
 
(KCCDA Technical Committee – Nick Armold / Dan Mills – alt.) 
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CITY COUNCIL AGENDA ITEM A.16.
MARCH 27, 2018

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: February 2018 Environmental Report
 

SUPPORTING PERSONNEL: Kendra Gwin, Director of Transportation & Utilities
 
ACTION RECOMMENDED: Information Only
 
Attached please find the February 2018 Summary Environmental Activity Report from Department of 
Transportation & Utilities Director Kendra Gwin.  New material or material of specific interest to City 
Council is presented in italics.

City Council has a quality of environment goal to “enhance environmental quality and protect natural 
resources.”  The summary report is intended for informational purposes and to keep the Council, 
Planning Commission and Environmental Board apprised of current environmental issues. 
 
FUNDING: N/A 
 
Attachments: 1. Environmental - February
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SUMMARY ENVIRONMENTAL ACTIVITY REPORT 
February 2018 (updates in italics) 

 
Project/Activity Description Status 
Portage City Landfill Ongoing groundwater monitoring of 

former municipal landfill.  
Beginning in 1991, South Westnedge Park (landfill) has been monitored 
for on-site and off-site contamination.  On July 23, 2013, City Council 
approved a three-year contract with American Hydrogeologic Corporation 
(AHC) to perform annual groundwater sampling. General groundwater 
quality continues to improve. Initial groundwater and methane results 
indicate no off-site impact.  AHC has completed their contract. The City is 
working with Attorney Brown to obtain a Hold Harmless Agreement for 
four properties in the influence area to have connected to municipal 
water. One property has applied for a municipal water use permit.  
 

Site Inspection / 
Development Project 
Review 

Review of existing business & 
industries and review of proposed 
business and industrial development 
projects for environmental protection 
purposes and/or building plans 
completed. 

Coordination with property owners and City or State agencies ongoing. 
Review of 9 site/building plans and/or plats completed in February 2018.   
 

   
Sewer Connection 
Program 

Groundwater protection program 
requiring residential/business hookup 
to the sanitary sewer where available. 

Sanitary sewer hookup permits issued in February 2018: 1 residential;  
0 commercial.   

   
West Lake 
Management Program 

Special assessment district designed to 
maintain/improve lake conditions.  
Special emphasis on weed control and 
non-point source pollution reduction. 

Five Year Lake Management Assessment District process was approved 
by City Council.   The West Lake Improvement association has completed 
a five year plan for a new special assessment district in 2014.  Special 
assessment process for 2015-2019 began on August 26, 2014.  Resolution 
No. 5 completing the assessment was adopted October 21, 2014. The 
Association elected to use Restorative Lake Sciences, LLC for consulting 
services in 2015 and to renew the contract with Restorative Lake Sciences 
for 2017.   
 

Retention Basin 
Sampling Program 
(Groundwater 
Elevation) 

Investigation regarding potential 
impact of retention basins on 
groundwater levels.   

Nova Consultants was awarded a four-year contract by City Council on 
April 29, 2014 for a four year program to monitor groundwater levels in 
the city.  Monthly sampling at two retention basins continues.  The 2017 
Annual Report was provided March 7, 2018. 
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Wellhead Protection 
Program (WHPP) 

Development of program to protect 
City well fields and surrounding area 
from contamination resulting from 
improper land use. 
 

Current Wellhead Protection was originally approved in 2001. Update of 
the program as part of the Water Reliability Study in conjunction with 
Fishbeck, Thompson, Carr & Huber is complete.  Final report preparation 
was submitted to the Michigan Department of Environmental Quality for 
review and approval.  Letter of approval received from MDEQ on June 
15, 2015.  Program implementation is ongoing.   
 

Leaf Compost 
Monitoring Program 

Monitoring and analysis of 
groundwater at the new Oakland 
Drive Leaf Compost site. 

City Council awarded contract on August 21, 2001 to Soil & Materials 
Engineers for monitoring and analysis of groundwater impact of the 
Oakland Drive compost site.  Drilling was completed in October 2001 and 
first sampling cycle was completed in February 2002.  Semi-annual 
sampling was performed from 2002 to 2008 in June and January.  
Sampling and analysis results continue to show negligible groundwater 
impacts from the leaf composting.  Sampling schedule was reduced to 
annual sampling in 2009 with results showing continued minor impact on 
groundwater quality. No significant change in groundwater impacts.  
Sampling was completed in June 2017. 

   
National Pollution 
Discharge Elimination 
System (NPDES) 
Permit Implementation 

Five year plan to implement the 
current NPDES stormwater permit. 

Received NPDES general permit on August 15, 2001. City staff 
completed the submission of a Storm Water Pollution Prevention Initiative 
(SWPPI) as required by NPDES permit.  New certificate of coverage 
permit was issued by MDEQ on September 30, 2009.  New permit covers 
a 5 year timeframe with first work item (updating the Public Participation 
Plan) completed December 11, 2009.  New permit application process 
announced in November 2014.  New permit application was submitted in 
March 2015. Semi-annual report resubmitted to MDEQ on December 11, 
2017.  Program implementation is ongoing. 
  

 Kalamazoo River Mainstream 
Watershed Management Plan 

Draft of watershed plan submitted to MDEQ on December 30, 2005.  
Public participation plan update submitted to MDEQ on November 24, 
2009.  Kalamazoo River Watershed council completed a watershed update 
in November, 2011.  No new developments. 
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 Portage River Watershed 
Management Plan 

Draft watershed plan submitted to MDEQ on December 30, 2005.  Interest 
has been raised by local conservation groups to update the Watershed Plan 
using grant funds.  Grant for watershed update was awarded to Calhoun 
County Conversation District.  No new developments. 

 Plan to implement and maintain an 
Illicit Discharge Elimination Program 
(IDEP) Storm Sewer Outfall Testing. 

On February 19, 2002, City Council approved a new ordinance as 
required by the NPDES permit titled “Storm Water Illicit Discharges and 
Connections.”  Continued outfall sampling is required by permit and will 
be budgeted accordingly.  On April 29, 2014 City Council awarded a 
contract to Nova Consultants, Inc., to perform annual investigations of 
storm outfalls and investigate all outfalls on a four-year cycle.  Report 
submitted to MDEQ as part of the annual report.  Follow-up reporting on 
IDEP procedures submitted on August 25, 2016.  Program 
implementation is ongoing.  

   
Garden Lane Water 
Treatment Plant 

Native Prairie Restoration Native prairie burn completed in March 2016.  Staff assisting the 
Environmental Board with invasive species control. City staff are working 
together to implement a management program for future burns. 
Procedures are being implemented and resources identified so that the fire 
department will have the ability to administer and control native prairie 
burns. 
 

Environmental 
Incident/Spill Clean 
Up Notification 
 

Environmental Protection Program to 
assist Portage Police/Fire Departments 
with spill containment and spill 
cleanup. 

Emergency spill response contract for 2017-18 with Terra Contracting is 
in process.   

   
Deer Management Assist the Environmental Board with 

the impact of the native deer 
population in the city. 

The city has contracted with the Kalamazoo Nature Center to install and 
monitor deer exclosures. The exclosures were constructed as a local boy 
scout project and will help assess damage from deer in the areas they are 
placed. The agreement concerning deer exclosures between the city and 
the Kalamazoo Nature Center expiring March 1, 2017 was extended 
through October 1, 2017. The Kalamazoo Nature Center provided a final 
report February 19, 2018. The Environmental Board is currently 
evaluating the report, whether damaged enclosures should be repaired, 
and if additional monitoring should be completed.  
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Internal 
Environmental Efforts 

Summarize internal city environmental 
efforts including recycling, building 
improvements, and hybrid vehicle 
inclusion. 

Environmental efforts in the City of Portage are ongoing.  
 
 
 
 

Environmental Board Summarize efforts of the 
Environmental Board projects.  

The Environmental Board is currently providing assistance and expertise, 
as needed, to the Parks Department on their Land Management Plan and 
looking into opportunities to educate the community on environmental 
topics. The Board has begun to look into other priority projects 
established earlier this year including lakeshore management and 
business incentives. The Board has planned four garlic mustard invasive 
species pulls beginning in April. They will be participating in the annual 
green-a-thon at Celery Flats and the Earth Day event sponsored by the 
city. 

 
Submitted by: Jamie Harmon, Assistant City Engineer 
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CITY OF PORTAGE                         COMMUNICATION 
 
 

 
 
TO:  Honorable Mayor and City Council  DATE:  03/01/2018 
 
FROM:  Laurence Shaffer, City Manager     
 
SUBJECT:  Monthly Report – February 2018 
 
 
The following summarizes some of the activities in which staff of the Office of the City Manager 
were involved during the month of February 2018. 
 
1. City Council: 

• Coordinated and/or prepared agenda and other materials for the following meetings: 

− City Council Regular Meetings on January 13 and 27. 

− Pre-Council meetings on January 12 and 26. 

−  Committee of the Whole Meetings on January 13 and 27. 

2. Represented the City of Portage in the following activities, among others: 

• Met with Williams Architects to discuss fire station #2 on February 6. 

• Met with Greg Ayers of Discover Kalamazoo on February 7. 

• Met with Kyle Gjertson of Blain’s Supply on February 8. 

• Met with Tom Haroldson on February 8. 

• Attended “First and Foremost” at Southwest Michigan First on February 9. 

• Met with Mayor Randall and Mayor Pro Tem Pearson on February 12. 

• Attended Pfizer Building 541 Ribbon Cutting Ceremony on February 13. 

• Attended the Grand Rapids State of the City Address on February 15. 

• Attended “The Witness” production by Lee Weaver at PNHS on February 16. 

• Attended the Southwest Michigan Manager’s Associations Meeting on February 20. 

• Met with citizens of the Hill-An-Brook neighborhood on February 20.  

• Met with KCCDA Executive Director Jeff Troyer on February 21. 

• Met with citizen Paul Selden on February 22. 

• Met with Dr. Romeo Phillips on February 22. 

• Met with Joe Gesmundo of AVB on February 23. 
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• Met with citizen Christine Ballard on February 23. 

• Met with Udagh Wagle of WMU on February 26. 

• Participated in Mayor and City Council for the Day Program on February 27. 

3. Projects - Completed and Ongoing: 

• Continued the transition and design of the new city website through CivicPlus.  

• Continued review of medical marijuana related matters with city legal counsel. 

• Continued oversight of planning, design and construction for various city construction 
projects and developments.  

• Consulted with city staff regarding Information Technology projects, as well as current 
Community Development, Finance, Transportation & Utility and Assessing matters. 

4. Public Information and Citizen Assistance: 

• Mailed the February Portager and coordinated production of the March Portager 
newsletter. 

• Continued oversight of the PortageAlert system and notifications for those who 
registered through the portal for updates.   

• Coordinated responses to citizen concerns/requests regarding a variety of matters, 
including flooding, upcoming city projects, medical marihuana and blight concerns, etc. 

• Updated and approved changes to the city website and city publications. 

• Provided informational packets on Portage to citizens, realtors and businesses, as 
requested. 

• Continued to collect and monitor Citizen Comment Card responses and submissions to 
the Online Customer Service Survey. 

• Continued to collect and monitor SeeClickFix.com citizen concerns and questions, as 
well as ensure timely responses. 
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CITY OF PORTAGE                                                           COMMUNICATION

TO:  Laurence Shaffer, City Manager DATE:  March 12, 2018

FROM:  Adam Herringa, City Clerk 

SUBJECT:  February Monthly Report 

ELECTIONS

Hosted and attended a Bureau of Elections Train the Trainer session in Council Chambers for 
election officials that train their own election workers.

Reviewed low bids and initiated the election records re-storage project with the low cost bidder 
to install shelving at the Department of Public Safety in lieu of off-site storage.

Attended a meeting of the Michigan Association of Municipal Clerks Legislative Committee in 
Lansing to review and discuss pending legislation and ballot measures.  
     
Continued processing additions, changes and deletions from the Qualified Voter File.

BOARDS AND COMMISSIONS

Coordinated the monthly meeting of the Youth Advisory Committee.  

Coordinated the annual Winter Snow Party and assisted in the annual Martin Luther King, Jr. 
event at Portage Northern High School.      

Started preparing for the annual Green-A-Thon Earth Day event.

Assisted in preparing materials and attended the Historic District Commission monthly meeting 
on February 7.  Advised several district property owners and area realtors on property matters.

PUBLIC INFORMATION AND CITIZEN ASSISTANCE

Conducted a new employee orientation

Provided Notary Public Service to citizens upon request.  

Provided help to citizens for phone and over-the-counter requests including voter information, 
guidance to appropriate departments and miscellaneous assistance.

Coordinated Freedom of Information Act (FOIA) requests, published legal notices and posted 
meeting notices.  
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Performed research for city departments on a variety of topics.

CEMETERIES

Processed four (4) grave openings/closings, including the preparation of invoices and Burial 
Rights Certificates.  Updated cemetery maps, researched availability of lots for citizens in 
cooperation with the Department of Public Services and assisted with burials.  

CITY COUNCIL AGENDAS

Implemented new timer system for City Council meetings.

Researched the topic of teleconferencing at City Council meetings, developed components of a 
Virtual Attendance policy and assisted in the research of potential technological solutions.   

Staffed and assisted in the execution of two Pre-Council Meetings, two Regular City Council 
Meetings and Special Meetings.  Provided notices, follow-up communications, filed Resolutions 
and took actions related to items passed by City Council at the February City Council Meetings.

Prepared the Minutes for the February City Council Meetings and assisted the City Manager’s 
Office in preparation of the City Council Agendas.   

OTHER

Prepared for the annual Mayor and City Council for the Day program.

Coordinated a meeting of the Customer Service Task Force and spoke with Dr. Hartmann of the 
Kercher Center regarding customer service surveys.

Assisted the City Manager’s Office with final planning details for the February Black History 
Month event slated at Portage Northern High School.
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CITY OF PORTAGE                        COMMUNICATION 
 
 

 

 

TO:   Laurence Shaffer, City Manager  DATE:  March 22, 2018 

 

FROM:   Christopher Forth, Acting Director of Community Development 

 

SUBJECT:   Monthly Customer Service Report for February 2018 

 

 

Staff performed research, conducted reviews, and developed recommendations and information 

necessary for the efficient and effective delivery of community planning and development 

services, construction permitting and neighborhood programs.  All areas involved considerable 

commitment of staff resources necessary to ensure appropriate customer service, the protection 

of the public health, safety and welfare and the provision of community development programs.  

These services were provided together with processing and responding to citizen information 

requests performed on a continuous basis. 

 

PLANNING, DEVELOPMENT AND NEIGHBORHOOD SERVICES 

 

Planning Commission 

 

February 1, 2018 meeting: 

 

1. Approved a Specific Plan for Portage Creek Landings (Unit 2), 412 West Centre Avenue. 

2. Discussed the proposed FY 2018-2028 Capital Improvement Program. 

 
 February 15, 2018 meeting: 

 

1. Recommended to City Council approval of the Preliminary Plat of West Lake Estates, 9300 

Portage Road. 

2. Adjourned the Special Land Use Permit for Blain’s Farm & Fleet, 751 and 879 Mall Drive, 

6500 Ring Road and 980 Martin Luther King Jr. Drive. 

3. Discussed the proposed FY 2018-2028 Capital Improvement Program. 

4. Discussed the Kalamazoo County Master Plan. 

 
February 22, 2018 special meeting: 

 

1. Adopted the 2018 Recreation and Open Spaces Plan Update and forwarded the document to 

City Council. 
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Zoning Board of Appeals  

 

February 12, 2018 meeting: 

 

1. Approved variances for Blain’s Farm & Fleet, 751 and 879 Mall Drive, 6500 Ring Road and 

980 Martin Luther King Jr. Drive to operate an open air sales area, allow auto repair bay doors 

to face the public street, permit a freestanding sign and increase the size of a wall sign.  

2. Approved a variance from the conflicting land use screening requirements for 1801 West 

Centre Avenue. 

3. Approved a setback variance to allow reconstruction of a nonconforming porch at 5136 

Brennerton Drive.   

 

Human Services Board:  

 

February 1, 2018 meeting: 

 

1. Convened a public hearing regarding the FY 2018-2019 CDBG Annual Action Plan. 

2. Recommended the Human/Public Service Funding Score Sheets to City Council. 

3. Discussed a communication from Community Development regarding a potential increase in 

Human Services funding. 

4. Received a Metro Transit Update. 

 

OTHER BOARD ACTIVITIES 

 

 Downtown Development Authority - The Authority did not meet in February 2018. 

 Local Development Finance Authority - The Authority did not meet in February 2018. 

 Economic Development Corporation/Tax Increment Finance Authority/Brownfield 

Redevelopment Authority – The Authority did not meet in February 2018. 

 

Citizen Information Requests: 

 

During the month of February 2018, a total of 132 cases/violations were inspected in response to 

citizen service requests or staff field observations and include: 81 sidewalk-snow; 13 debris/refuse; 

8 property maintenance; 7 signs; 6 parking; 5 safety, sanitation & health; 4 building maintenance; 

3 inoperable vehicles; 2 zoning; 2 non permitted work; and 1 housing maintenance.   

 

BUILDING AND HOUSING SERVICES 

 

Construction Board of Appeals: 

 

The Board did not meet in February. 

 

Building Construction Activity 

 

Issued permits and conducted required building, electrical, plumbing and mechanical inspections           

to ensure compliance with local codes/ordinances.  The following list shows major permits: 
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Type of Permit/Application Number of 

Permits 

Project Valuations 

Single-family Detached 2 $309,466 

Residential Additions, Interior Remodels, Garages, Sheds, 

etc. 

17 $291,614 

Commercial Additions, Interior Remodels, etc. 9 $1,038,641 

Permits Not on Report (i.e., demolition, electrical, 

plumbing, mechanical, driveway, sign, water use/sewer 

use, etc.). 

156 N/A 

Totals 184 $1,639,721 

 

 

CDBG Housing Assistance Programs 

 

CDBG PROGRAMS 

Activity 
Housing 

Rehabilitation 

Water / 

Sewer 

Emergency 

Repair 

Down Payment 

Assistance 

New Applications  2 0 0 0 

Applications Approved 2 0 0 0 

Loan Closings  0 0 N/A 0 

Monthly Projects Completed  1 0 0 0 

Projects Underway  2 0 0 0 

FY YTD Projects 

Completed 

8 0 1 3 
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CITY OF PORTAGE                                         COMMUNICATION 
 
 
 
TO:  Laurence Shaffer, City Manager DATE:  March 21, 2018 
 

FROM:  William Furry, Director of Finance    
 
SUBJECT: Monthly Report-February 2018 
 
 

ACCOUNTING /PAYROLL 
 
 Issued 238 accounts payable checks totaling $846,182.05 and 142 automated clearinghouse 

payments totaling $1,030,400.06, for a total expenditure of $1,876,582.11.   
 Processed 2 payrolls, creating 495 checks and deposit advices for 245 employees, with a total 

monthly payroll expenditure of $1,050,304.22. 
 Completed annual overtime audit per Fair Labor Standards Act (FLSA) and made subsequent 

pay adjustments in the second pay of February to applicable employees. 
 Paid college incentive bonuses to eligible members of Firefighter Union (IAFF) and Police 

Union (PPOA).  
 Prepared monthly disability management wage re-class entry for employees on approved 

light duty assignment. 
 Completed initial audit of 2018/2019 Form B for wage and fringe benefits and entered 

department costs into BS&A.  
 Began gathering information, including setting up initial files and creating custom reports, in 

anticipation of possible arbitration award for PPOA contract and subsequent retroactive wage 
payment to applicable employees. 

 Prepared wage re-class entry for 2017 leaf pickup costs. 
 Perform periodic audits of regular and part time actual wages compared to budget and 

investigate potential discrepancies.  
 

TREASURY 
 

 Treasury Specialist attended Customer Task Force meeting. 
 Continued collection of the 2017 winter tax bills through February 14, 2018, without penalty.  

Taxes collected after February 14 through February 28, 2018 included a three-percent 
penalty. 

 Began organizing resources to gather information for 2017 tax settlement with the 
Kalamazoo County Treasurer. 

 Mailed 113 past due personal property tax notices on February 15, 2018. 
 Sold Kalamazoo County Dog Licenses as a service to Portage residents from December 1, 

2017 thru February 28, 2018.  This year 682 dog licenses were sold, compared to 652 in the 
prior year. 

 Mailed 32 miscellaneous receivable statements. 
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 Prepared and issued the following utility billing statements: 
 4,628 regular quarterly bills (cycle 2); emailed 270 bills 
 96 final billing statements; emailed 18 bills 

Prepared and issued the following utility billing delinquency notices: 
 817 delinquent notices (cycles 1 and 4) 
 501 disconnect notices (cycle 1) 
 63 delinquent notices to customers with terminated water/sewer services. 
 Shut off water services to 39 customers for non-payment on February 28, 2018. 

 Sent 39 accounts for “pre-note” related to the automatic payment / direct debit program.   
 Processed 130 requests to initiate or terminate water/sewer services to residences or 

businesses in the City of Portage. 
 Staff handled 990 phone calls during February 2018.  Since July 1, 2017 (fiscal year start), 

8,544 phone calls have been handled, averaging 52 per business day. 
 During February 2018, staff worked with 116 customers at the Treasury Counter who came 

to the counter for information only, not to pay a bill.  On average, staff works with 5 such 
customers per day. 

 
FINANCE/BUDGET  

 
 Compiled and reviewed budget requests for 2018/2019 Budget, followed up with 

departments on questions. 
 Reviewed the budget in great detail and made reductions where possible to work towards the 

goal of a balanced general fund budget.  
 Assisted in final revisions to the 2018-2028 Capital Improvement Program. 
 Calculated and entered wage and benefit costs into BS&A for budget. 
 Collected completed vehicle forms, cell phone budget forms and budget narratives and 

service indicators.   
 Entered and verified the values shown in the BS&A systems for vehicle and cell phone 

budgets. 
 Entered and reviewed department changes to budget narratives and service indicators into the 

budget document draft. 
 Met with the City Manager, Deputy City Manager, and Director of Transportation and 

Utilities regarding the appropriateness of the water and sewer fund balance. 
 Worked with the Director of Transportation and Utilities on the annual utility rate study. 
 The Deputy Director of Accounting/Budget attended a webcast to further learning on the 

subject of building better budget documents and attended a governmental training that 
covered various topics such as government fraud, new Governmental Accounting Standards 
Board statements, and cyber security to earn continuing professional education hours to 
maintain her CPA license. 

 Cashed in maturing investments, analyzed cash position and reinvested called bonds. 
 Prepared monthly investment scorecard, input investment activity into SymPro software, 

generated monthly SymPro reports, and performed the JPMorgan Chase monthly risk 
analysis for the investment committee report. 

 Reviewed and approved as appropriate accounts payable invoices prior to payment. 
 Prepared and reviewed monthly bank reconciliations. 
 Completed automated clearing house, wire, and transfer banking transactions and related 

journal entries, as needed and requested. 
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 Worked with software provider, BS&A, on various issues. 
 Prepared and posted several budget amendments. 
 Prepared and approved various journal entries as needed to reconcile and maintain the 

general ledger. 
 Responded to questions from various departments regarding purchase orders, invoices, 

general ledger, or budget status.  
 
 

BENEFITS/COMPENSATION 
 
 Continued to monitor, research, and implement requirements of the Affordable Care Act 

(ACA). 
 Continued to track city share of health insurance premium limits as provided for by PA-152. 
 Calculated health insurance taxes and fees required under the ACA. 
 Calculated and approved monthly payments for employee fringe benefit plans (medical, 

vision, dental, life and long-term disability insurance, flexible spending accounts, pension 
contributions, etc.). 

 Completed preparation of city-wide benefit budget for FY 2018/2019. 
 Continued to administer Defined Benefit Plan, including locating and coordinating benefit 

payments for terminated vested participants. 
 Continued to work on restatement of Defined Benefit Plan as required by the IRS.  
 Continued process for upcoming life and long-term disability renewal with The Hartford. 
 Administered contractual wage adjustments per applicable labor agreements. 
 Administered contractual bonus payments per applicable labor agreements. 
 Responded to various employment verifications for employees.  

 
 

WORKERS’ COMPENSATION 
 
 Continued with aggressive case management on a number of work related injury claims.  

Special attention continues to be directed toward high reserve cases.  Focus also directed 
toward lost-time cases with emphasis placed on returning employees to restricted duty 
assignments. 

 Continued to assist supervisory personnel with employees in restricted duty assignments. 
 Provided information to the city third party administrator for the processing of workers’ 

compensation claims.  
 Provided direction to third party administrator in regard to workers’ compensation claims. 
 Updated the OSHA 300 Log. 
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03/19/2018                                       BUDGET REPORT FOR CITY OF PORTAGE                                                 
                                                   Calculations as of 02/28/2018                                                   

2017‐18 2017‐18 2017‐18 Percent of
ORIGINAL AMENDED ACTIVITY Amended

FUND DESCRIPTION BUDGET BUDGET Used

  Totals for dept 1001‐City Council 122,320 123,520 62,530 51%
  Totals for dept 1085‐City Council‐Human Services 139,330 139,380 83,141 60%
  Totals for dept 1501‐District Court 68,250 68,250 43,902 64%
  Totals for dept 1720‐City Manager 600,300 600,300 315,527 53%
  Totals for dept 2001‐Finance Accounting 437,716 437,716 229,894 53%
  Totals for dept 2002‐Finance & Budget 307,283 303,333 159,474 53%
  Totals for dept 2053‐Finance Treasury 154,207 154,207 88,175 57%
  Totals for dept 2110‐MIS 847,110 867,110 513,674 59%
  Totals for dept 2133‐MIS Public Information 55,142 55,142 30,754 56%
  Totals for dept 2209‐Assessor 444,076 444,076 203,676 46%
  Totals for dept 2247‐Assessor Board Of Review 35,403 35,403 11,541 33%
  Totals for dept 2310‐Attorney 226,728 226,728 150,480 66%
  Totals for dept 2415‐City Clerk 140,666 140,666 81,297 58%
  Totals for dept 2416‐City Clerk Records Management 75,170 85,170 34,999 41%
  Totals for dept 2491‐City Clerk Elections 175,582 175,582 94,809 54%
  Totals for dept 2610‐Human Resources 475,442 475,442 237,002 50%
  Totals for dept 2733‐Purchasing 83,845 83,845 43,854 52%
  Totals for dept 2734‐Purchasing Risk Management 29,302 29,302 10,930 37%
  Totals for dept 2865‐Parks Maintenance 1,252,864 1,282,864 751,944 59%
  Totals for dept 2876‐Cemeteries 74,326 74,326 37,789 51%
  Totals for dept 2877‐Parks & Rec ‐ Parks 617,260 621,750 331,558 53%
  Totals for dept 2878‐Parks & Rec ‐ Kalamazoo In Bloom 10,000 10,000 0 0%
  Totals for dept 2880‐Parks & Rec Rec ‐ Admin 174,720 173,720 103,948 60%
  Totals for dept 2882‐Parks & Rec Rec ‐ Team Sports 64,540 64,540 28,291 44%
  Totals for dept 2885‐Parks & Rec ‐ Programs 4,000 9,500 8,081 85%
  Totals for dept 2886‐Parks & Rec Rec ‐ Ramona Park 93,891 93,891 42,509 45%
  Totals for dept 2887‐Parks & Rec Rec ‐ Special Events 41,000 45,750 34,107 75%
  Totals for dept 2888‐Parks & Rec ‐ Ice Rink 106,893 106,893 54,050 51%
  Totals for dept 3005‐Police Administration 837,053 874,053 419,192 48%
  Totals for dept 3006‐Police Youth Services 502,931 502,931 255,512 51%
  Totals for dept 3007‐Police Investigation 785,060 787,110 467,379 59%
  Totals for dept 3010‐Police Patrol 5,323,698 5,321,808 2,763,402 52%
  Totals for dept 3020‐Police Training 117,735 117,735 79,062 67%
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2017‐18 2017‐18 2017‐18 Percent of
ORIGINAL AMENDED ACTIVITY Amended

FUND DESCRIPTION BUDGET BUDGET Used
  Totals for dept 3021‐Police Training‐Grant Funded 8,000 8,000 1,418 18%
  Totals for dept 3030‐Police Public Safety Dispatch/ts 1,015,221 1,015,221 606,442 60%
  Totals for dept 3031‐Police Emergency Sirens 23,676 17,676 6,687 38%
  Totals for dept 3035‐Police 911 Cmrs PSAP 204,919 204,919 102,562 50%
  Totals for dept 3040‐Police Records & PST 468,370 468,370 245,859 52%
  Totals for dept 3050‐Police Drug Law Enforcement 319,101 319,101 193,245 61%
  Totals for dept 3065‐Police Facility Management 101,400 101,400 61,673 61%
  Totals for dept 3090 ‐ Police KCCDA support 0 756,793 756,793 100%
  Totals for dept 3310‐Fire Admin 681,621 681,621 336,134 49%
  Totals for dept 3320‐Fire Operations 3,994,823 3,982,741 2,380,266 60%
  Totals for dept 3330‐Fire On Call Firefighters 120,037 120,037 42,269 35%
  Totals for dept 3331‐Fire Emergency Operations 3,700 3,700 913 25%
  Totals for dept 3340‐Fire Prevention 152,488 152,488 86,374 57%
  Totals for dept 3350‐Fire Training 192,041 192,041 77,430 40%
  Totals for dept 3365‐Fire Facility Management 98,400 98,400 42,274 43%
  Totals for dept 3710‐Comm Dev Building Services 483,592 483,592 270,697 56%
  Totals for dept 3720‐Comm Dev Planning & Development 311,937 319,837 177,002 55%
  Totals for dept 3730‐Comm Dev Neighborhood Services 226,687 226,637 131,918 58%
  Totals for dept 3765‐Comm Dev Building Maintenance 243,164 243,164 126,463 52%
  Totals for dept 4210‐General Public Services 506,415 520,840 276,831 53%
  Totals for dept 6720‐Senior Center 333,045 336,145 188,546 56%
  Totals for dept 6721‐Senior Center Trips 284,777 284,777 250,226 88%
  Totals for dept 6725‐Aging Mastery Program 0 1,640 64 0%
  Totals for dept 8050‐Contingencies 50,000 50,000 0 0%
  Totals for dept 9610‐Transfers Out 1,234,327 1,859,327 1,859,327 100%

TOTAL ‐ GENERAL FUND 25,481,584 26,980,510 15,993,896 59%
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2017‐18 2017‐18 2017‐18 Percent of
ORIGINAL AMENDED ACTIVITY Amended

FUND DESCRIPTION BUDGET BUDGET Used
202 Major Street Fund 3,914,345 5,834,344 2,954,006 51%
203 Local Streets Fund 1,356,319 1,506,319 696,288 46%
204 Municipal Streets Fund 1,675,990 1,675,990 1,615,000 96%
223 Curbside Recycling Fund 691,859 698,499 355,243 51%
226 Leaf Pickup / Spring Cleanup Fund 781,801 803,301 463,000 58%
230 CDBG Program Income Fund 110,000 110,000 41,279 38%
252 West Lake Weed Mgt 32,120 32,120 4,500 14%
296 Community Development Block Grant 223,000 216,112 146,945 68%
298 Cable Television Fund 911,600 936,350 373,218 40%
400 Capital Improvement General * 11,766,000 18,719,572 8,427,889 45%
490 Capital Improvement Sewer * 710,000 3,029,317 1,299,859 43%
491 Capital Improvement Water * 2,260,000 6,185,869 1,215,649 20%
590 Sewer Fund 8,078,430 8,505,187 3,946,552 46%
591 Water Fund 6,029,920 6,070,941 3,897,909 64%
TOTAL ‐ ALL FUNDS 64,022,968 81,304,431 41,431,233 51%

  * The Capital Improvement Program uses project‐length budgets, original is current fiscal year, amended includes budgets of prior year projects continued.
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CITY OF PORTAGE                         COMMUNICATION 

 
 

 

TO:  Laurence Shaffer, City Manager  DATE: March 16, 2018  

 

FROM:  Kathleen Hoyle, Director of Parks, Recreation and Senior Citizen Services  

 

SUBJECT:  Monthly Operations Report for February 2018 

 

PARKS & RECREATION 
 

RENTALS (February 2018- 1 rental totaling $300; February 2017- 3 rentals totaling $690) 

FACILITY 2018 

RENTALS 

2017 

RENTALS 

 FACILITY 2018 

RENTALS 

2017 

RENTALS 

Celery Flats     Ramona Park   

Hayloft 0   Shelters 0  

Grain Elevator 0   Football Field 0  

Gazebo 0   Soccer Field 0  

Schoolhouse 0   Softball Field 0  

Amphitheater 0   Schrier Park   

Stuart Manor 0 1  Building 1 2 

Lakeview Park    Shelter 0  

Shelter 0   South Westnedge Park   

Softball Field 0   Softball Fields 0  

Westfield Park    Central Park   

Shelter 0   Shelter 0  

Softball 0       
    NOTE:  Only 3 facilities heated & open for rent in winter: Grain Elevator, Schrier Park and Stuart Manor. 

 

    Active Net Registration 

Online Activity   32  

Walk In Activity 9 

 

EVENTS 2018 
PARTICIPANTS 

NOTES 2017 
PARTICIPANTS 

Ice Skating Lessons (3rd)  15   New  

Portage Culinary Academy  12 Maximum capacity 12  New 

Ice Skating Lessons (7th)  12   New  

Reading Rangers  4  New 

KNC – Birding Basics 5    New 

Endangered Species  25 Bad weather this weekend New  

Painting in the Parks 10   New 

Valentine’s Skate  22 Hard winter might have been a 

factor in lower attendance 

29 

The Witness  102  New  

Princess Tea  23 Max capacity 25. 2 late drops. New  

Softball Meeting  40  Didn’t Track 

(178)          



Monthly Operations Report for February 2018 

Department of Park, Recreation & Senior Citizen Services 

Page 2 of 4 
 

Portage Culinary Academy  12 Maximum capacity 12  New  

KNC – Give a Hoot About 

Owls 

75  New 

Winter Carnival  210  150 

Winter Blast  766  850 

 

 

 

     MILLENIUM PARK ICE RINK 

FEES FY 17/18  
PARTICIPANTS 

FY 17/18 
REVENUE 

 FY 16/17 
PARTICIPANTS 

FY 16/17 
REVENUE 

Skating Admissions-Paid 1,781 $   7,109  1,822 $     7,260 

Skating Admissions-Punch Card 418 0  845 0 

Skating Admissions-PCC 21 0  N/A N/A 

Free Day (None) 0 0  0 0 

TOTAL ADMISSIONS 2,220 $   7,109  2,667 $     7,260 

Skate Rental-Paid 1,359 4,062  1,447 4,326 

Skate Rental-Punch Card 300 0  664 0 

Skate Sharpening-Paid 3 $9  0 0 

Skate Sharpening-Punch Card 50 0  N/A 0 

Ten Punch Skate Card Purchase 167 4,175  187 4,650 

Concessions N/A 1,712  N/A 1,371 

TOTAL USAGE 4,099 $  17,067  4,965 $   17,607 

 

 

SLOW PITCH SOFTBALL LEAGUE 

 FY 17/18  
PARTICIPANTS 

 FY 16/17 
PARTICIPANTS 

Number of Participants    2,843 

Number of Total Teams    182 

Team Breakdown: 

Co-Ed 

Men’s 

Over 50  

Doubleheader 

N/A  N/A 

League Divisions (Spring & Fall) 30  28 

Slow Pitch Tournaments    6 

Fast Pitch Tournaments    10 

TOTAL     
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PARKS & RECREATION HIGHLIGHTS 

 Finalizing design for Lexington Green Park with construction to begin this spring. 

 Preparing RFP for the Eliason Phase II Construction Project through the MDNR grant match. 

 Completed the 5-Year Recreation and Open Space Plan Update. 

 Working on securing easements for the Austin Lake Trail and Portage Road extension. 

 Completed new Parks ad for insertion in Discover Kalamazoo Guide, Southwest Michigan 

Living and Michigan Trails magazine. 

 Hired Michelle Triolo as the new part-time Administrative Assistant. 

 Finalizing Case for Support for the Senior Center project. 

 Closing up Millennium Ice Rink for the season and preparing to reopen this spring for new 

operations including a free Wi-Fi café, game tables and other activities. 

 

SENIOR CITIZEN SERVICES 
 

ATTENDANCE AND ACTIVITIES 

Activity Type Duplicated Unduplicated 
Events 1,947 610 
Rides 40 9 
Volunteers 257 103 
Trips 66 61 

Total Seniors Served  2,310 625 

Average served per day 97  

 

 

MEMBERSHIP STATISTICS 

Total Active 

Memberships 

Membership 

Renewals 

New 

Memberships 

1,432 42 20 

Age Range Count Percent 
Ages 55-59 10 1.6 
Ages 60-64 28 4.5 
Ages 65-69 82 13.1 
Ages 70-74 109 17.4 
Ages 75-79 129 20.6 
Ages 80-84 96 15.4 
Ages Below 55 3 .5 
Ages Over 85 168 26.9 

Totals 625 100 

   City/Town Count Percent 
In Town 427 68.3 
Out of Town 198 31.7 

Totals 625 100 

   Ethnicity Count Percent 
African American 7 1.1 
Asian American 1 .2 
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Caucasian 477 76.3 
Hispanic 1 .2 
Native American 9 1.4 
Hawaiian 1 .2 
Unknown 129 20.6 

Totals 625 100 

Gender 

 

Count 

 

Percent 
Female 460 73.6 
Male 165 26.4 

Totals 625 100 
 

VOLUNTEERISM 

Volunteer 

Service Type Hours 

Pay 

Equivalent Duplicated Unduplicated 
Admin. Support 7 152.53 5 3 
Board Member 12.50 272.38 8 7 
Club/Group 
Support 1,086.45 23,673.71 240 111 
Events/Programs 13 283.27 7 7 
Health Services 2 43.58 1 2 
Instructor 30 653.70 1 1 
Kitchen 19 413.98 11 6 
Transportation 26 566,54 6 2 
Travel 179.33 3,907.69 28 11 

Totals 1,375.28 $29.967.38 307 136 

     
 

FUNDRAISING 

Income for the month of February was $3,532 and includes transportation donations, fund 

raising and memberships.  

 

OTHER SENIOR CENTER HIGHLIGHTS 

 77 individuals received assistance through the AARP tax preparation program. 

 In partnership with Portage Public Safety, an “Active Shooter Response Training” was 

offered at the PSC, with 85 attending. Due to popular demand, an additional evening 

session will be scheduled soon. 

 The Valentine’s Day lunch was sold out, with 96 individuals participating. (Due to 

space constraints, 25 people were waitlisted for this event.) Entertainment was 

provided by a student choir from Portage Central Elementary. 

 Wrapped up a series on learning to meditate with 26 participating. Due to participant 

requests, this will become an ongoing series. 

 Senior Center manager, Kim Phillips, was appointed to Kalamazoo County’s Older 

Adult Services Advisory Committee (OASAC). 
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CITY OF PORTAGE                        COMMUNICATION 

 
 

 

 

TO:  Laurence Shaffer, City Manager DATE:  March 20, 2018 

 
FROM:   Nicholas J. Armold, Public Safety Director – Police/Fire Chief     

 

SUBJECT:   Monthly Report for February 2018 

 

 
FEBRUARY STATISTICS 

 

Police Incidents Dispatched 2,650 

Fire Incidents Dispatched 487 

9-1-1 Calls Received 1,578 

 

SIGNIFICANT EVENTS 

 

Fire Division performed their annual recertification on 

ice rescue in the month of February. The attached photo 

is from the training just outside West Lake Drive-in 

on West Lake in Portage  

 

The department is required to perform annual practical 

ice rescue procedures and tactics to keep their ice rescue 

certification.  The two ice rescue instructors (Nason and 

Miller) performed training at West Lake on February 

14, 15, and 16 for all personnel.  The training included 

line tendering, self-rescue, reach, throw, and go modes.   

 

On February 9, 2018 at 2:52 p.m., Portage Department of Public Safety Police and Fire units 

responded to the eastbound I-94 near the 75 mile marker on a reported injury accident involving 

two semi-tractor trailers. Officers determined one tractor trailer driven by a 42 year old Farmington 

Hills resident pulled off the side of the freeway due to “white-out” conditions.  The second tractor 

trailer, driven by a 40 year old Pennsylvania resident, 

struck the parked semi on the shoulder of the freeway. 

The driver of the at-fault tractor trailer was treated on 

scene for minor injuries. Due to traffic congestion, 

additional property damage accidents and slide-offs were 

reported and all lanes of eastbound I-94 were shut down 

for approximately 30-45 minutes. The entire freeway was 

opened up at approximately 7:00 pm. There were no other 

injuries, alcohol was not a factor and the crash remains 

under investigation. 
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At approximately 5:30 p.m. on February 18, the PDPS received a call from a woman in the 5300 

block of Lynnhill who stated that her son was trying to kill her. When officers arrived they noticed 

that the woman had ropes tied around her ankles and packing tape stuck to her.  The victim stated 

she was assaulted by her son who tied her to a chair in the basement.  After the suspect left the 

residence the victim was able to cut herself free and run to a neighbor’s house to report the incident.  

The suspect then drove to the Livingston County area and assaulted his father before returning to 

Portage.  He was spotted and stopped by Portage officers as he attempted to return to his mother’s 

home and subsequently taken into custody.  The suspect was charged with assault and unlawful 

imprisonment and held on a $200,000 bond.   

On February 28, 2018 at 8:28 a.m., Portage Department of Public Safety Police and Fire Divisions 

responded to the Meijer Gas Station located at 5229 S. Westnedge Ave. on a reported single vehicle 

personal injury accident. Officers determined the driver of a white colored SUV, identified as a 51 

year old Portage resident, likely had a medical event while pulling into the parking lot of the gas 

station and struck the south portion of the building.  The driver and sole occupant was transported 

by Pride Ambulance to seek further medical treatment. There were no other injuries reported. 

Alcohol and/or drugs were not a factor in the crash. The City of Portage Community Development 

Department assisted with the investigation as the building sustained severe damage from the 

impact.  

 

On February 17, officers stopped a pickup truck driven 

by a local Portage man.  A consent search was conducted 

and officers located approximately 19g of ice 

(methamphetamine) packaged in 4 separate bags.  Also 

located was a digital scale and $570.  Investigators with 

the Kalamazoo Valley Enforcement Team were contacted 

to follow up on the investigation. 

 

On February 23, Engine Company 1213 responded to 

Deep Point assess the flooding situation.  The crew went door to door at 12 homes to make sure 

there were no hazards or evacuations needed.   

 

NJA: cm 
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CITY OF PORTAGE      COMMUNICATION 

TO:  Laurence Shaffer, City Manager DATE: March 16, 2018 

FROM:  Rod Russell, Director of Public Services  

SUBJECT:  Monthly Operations Report for February 2018 

STREET MAINTENANCE ACTIVITIES 

 Removed 22.4 inches of snow during Winter Street Maintenance Program
 Cleared snow from city owned sidewalks, trails and four city bridges
 Cleared snow from fire hydrants on city owned properties
 Removed ice buildup and large icicles from east side walls and roofline of Public

Services building
 Repaired damaged mailboxes caused during snow removal operations
 Provided additional tandem wing plow training to 2 operators
 Provided additional snow plow training to 3 operators
 Provided sidewalk snow removal training with multi-purpose municipal trackless tractor

to 4 operators
 Evaluated and selected a new Operator II for Streets Division
 Received additional 1,190 tons of salt for Winter Street Maintenance activities
 Replaced or repaired damaged and faded traffic control signs
 Removed tree limbs blocking traffic controls signs
 Removed low hanging limbs from major and local streets that presented vision

obstructions for motorists and equipment operators
 Removed brush and overgrowth from fence lines at city cemeteries
 Removed dead trees from Mandigo Avenue, Shaver Road, Osterhout Avenue, Tuscany

Drive and Lakeview Park
 Removed litter and debris from I-94 & Oakland Drive
 Cleared stone and debris from center boulevard islands along Shaver Road, Moorsbridge

Road, Romence Road and Portage Road
 Repaired potholes on local and major roadways
 Cleared brush and debris from Liberty Park
 Inspected storm drains and cleared top grates along major roadways to assist with storm

water runoff
 Continued work at Eliason Trailhead Park including metal structure assembly for new

pavilion installation
 Began work at Lexington Green Park by removing existing tennis courts and hauling

debris to transfer station in Kalamazoo in preparation for new tennis and pickleball court
installations
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 Began demolition of restrooms at Hayloft Theatre in Celery Flats Historical Area in
preparation for installation of new restroom facilities

 Began removal of fence and gate at Portage South Cemetery in preparation for
installation of new fence

 Hauled scrap metal from DPS grounds to facility in Kalamazoo for recycling
 Hauled stumps from compost site to facility in Battle Creek for recycling
 Continued tree and stump clearing work at Celery Flats Visitor’s Center in preparation

for parking lot reconstruction and installation of new pavilion
 Repaired damaged red block wall at City Hall
 Removed sidewalk trip hazards with concrete grinding machine
 Supported Fleet & Facilities Division with snow plow truck maintenance, cleaning of

repair bays and assembly of new storage rack
 Supported Youth Advisory Council (Herringa) by providing various safety cones and

equipment needed for Winter Snow Party event held February 3
 Supported Department of Public Safety with street closures and monitoring of flood

locations on February 19
 Supported Department of Parks, Recreation & Senior Citizen Services by clearing limbs

and debris from roadway route and trails, patching potholes, opening up access points,
placing rugs on bridges, deploying 3 message boards and sweeping the entire route in
preparation of Winter Blast Marathon held February 25

Weekly Curbside Recycling Program - The following summarizes total weights of recyclable 
materials collected during the month of February 2018 as well as Fiscal Year-to-Date totals: 

WEEKLY CURBSIDE RECYCLING PROGRAM COLLECTION SUMMARY 
TOTAL WEIGHT OF RECYCLABLE MATERIALS COLLECTED 

Tier I Total   Tier II Dumpster Dumpster Dumpster 
Date Total (tons) Carts Carts Carts 2 Cyd  4 Cyd 6 Cyd 

Feb 2018 200.59 26 13,615 5 5 6 23 
YTD Total 1,808.22 371 13,646 1,810 5 6 23 

PARKS MAINTENANCE ACTIVITIES 

 Prepared facilities for upcoming rentals
 Removed 22.4 inches of snow from city owned properties, sidewalks and trails
 Assisted Streets Division with snow removal from sidewalks along city owned properties
 Removed trash and debris from parks and trail systems
 Trimmed trees and removed brush from parks, trails and city owned properties
 Cleared leaves and debris from fence lines at Lakeview Park, Ramona Park, Senior

Center and South Westnedge Avenue at I-94
 Performed routine maintenance on canoe and flower planters in preparation for

installation at City Hall grounds this spring
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 Repaired picnic tables
 Repaired wooden park sign at Garden Lane & South Westnedge Ave
 Inspected playground equipment at all city parks for any safety concerns
 Inspected and repaired deer exclosures at 3 locations
 Cleared loose stone along Romence Road Bikeway
 Monitored flood locations at all city parks and trails
 Cleaned parks equipment bay and parks vehicles
 Repaired wooden sign at Liberty Park
 Repaired locking gate at Lakeview Park
 Replaced parking bumper blocks moved during snow removal operations
 Removed excess trash and litter from West Fork Crossing Park
 Repaired wooden enclosure which protects utilities located near Lovers Lane & Romence

Road
 Hired contractor to repair ADA ramp at Ramona Park
 Hired contractor to repair parking lot light at Lexington Green Park
 Supported 3 traditional burials and 1 cremation burial at city cemeteries
 Supported Fleet & Facilities Division by cleaning out salt trucks and washing vehicles
 Supported Youth Advisory Council (Herringa) by prepping Oakland Drive Park for

Winter Snow Party event held February 3
 Supported Department of Public Safety by clearing deep snow from driveway and lot at

West Lake Drive-In property for fire training session on February 14
 Supported Department of Parks, Recreation & Senior Citizen Services by clearing limbs

and debris from park trails, opening up access points and placing rugs at Livery Bridge in
preparation for Winter Blast Marathon held February 25

FLEET & FACILITIES DIVISION 

The Fleet & Facilities Division generated 51 work orders for the month of February 2018.  A 
total of $9,076.26 was spent on billable labor hours while the parts costs were 
$11,019.42.  Outside contracted work was $3,462.50.  

     February 2018             February 2017 
51 114 Work Orders

$11,019.42 $7,037.43 Parts Cost
$9,076.26 $13,216.90 Labor Cost

5 28 
Preventative Maintenance (P.M.) Work Orders 
Completed 

$70.86 $112.87 Average Cost per P.M 

$354.31        $3,160.43 Total P.M. Cost 
$0.00 $149.45 Contracted Repairs - Body & Paint 

$3,462.50 $8,384.24 Contracted Repairs (not including body & paint) 
$8,482.60 $656.24 Building Renovations

 Maintained snow fleet for winter operations
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BUILDING MAINTENANCE 

 Custodial Operations 
 City Hall, Police and Senior Center facility support services 
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 CITY OF PORTAGE                        COMMUNICATION 
 
 

 
 
TO:  Laurence Shaffer, City Manager  DATE:  March 12, 2018 
 
FROM:  Kendra Gwin, Director of Transportation & Utilities      
 
SUBJECT:  Transportation & Utilities Department Monthly Report for February 2018 
 
 
The month of February 2018 was busy for both Transportation & Utilities staff and the Suez 
Environmental staff.  In regards to the Suez Environmental operations, emphasis during the 
month continued to be directed at ensuring the various activities related to the utility operation 
were being completed professionally and in a manner to ensure that service levels committed 
under the Suez Environmental contract with the city are completed in a timely manner. 
 
Major accomplishments involving the Suez operations during the month include: 
 

1. Inspections continued on sewer lift stations and water wells.  During the month of 
February, 512 inspections were made by Suez personnel. 

 
2. Suez personnel received 39 customer service calls throughout February. 

 
3. Suez personnel responded to 34 after-hour panel alarms as indicated on the SCADA 

control panel monitoring the city’s water and sanitary sewer facilities. 
 

4. Approximately 94 million gallons of water were produced/pumped during the month of 
February.  Production averaged around 3.4 million gallons of water per day during the 
month. Five hundred forty-seven water quality analyses were completed during the 
month.   

 
5. Eleven new meters were installed and no new water taps were required during the month 

of February.   
 

6. Miss Dig stakings were completed at 181 locations. 
 

7. There were six water main breaks during the month at 2312 Abbott Street, East Heverly 
Drive @ W. Heverly Drive, 5711 Roanoke Street, 8744 Balmoral, 815 Pasma Avenue, 
1514 Surry Street. 
 

8. Suez personnel cleaned a total of 35,295 feet of sanitary sewer and inspected and cleaned 
142 manholes. 

 
In the transportation and utility areas, the following activities in February were either completed 
or ongoing at month’s end.   
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1. Review of new development plans from a transportation and utility standpoint continued 

during the month.  Nine development and building plans were reviewed.  
 

2. The Utility Contract Administrator oversaw the Suez Environmental operations, addressing 
customer concerns, inspecting public and private utility construction and inspecting city-
owned stormwater and utility facilities.   

 
3. The Traffic Engineering section was active during the month of February investigating 

complaints/concerns regarding operation of traffic signals, performing traffic 
volume/accident analyses and reviewing new streetlight installations.   

 
4. Nova Consultants was awarded a four-year contract by City Council on April 29, 2014 for a 

four year program to monitor groundwater levels in the city.  Monthly sampling at two 
retention basins continues.   

 
5. City traffic signal maintenance is performed under contract to a specialized electrical traffic 

signal contractor.  City staff initiated a bid package for traffic maintenance with bids received 
July 23, 2015 with the sole bid in the amount of $176,300 submitted by Severance Electric.  
City Council approved on August 11, 2015 and renewed on September 1, 2016.  Recent work 
continues to focus on LED sign upgrades, illuminated sign replacements, and controller 
cleaning.  

 
6. Completed inspections for soil erosion and sedimentation control permitting program. City 

staff are currently working on updating documents and responding to comments and requests 
resulting from audit performed by MDEQ staff on February 1, 2018.  

 
Implementation of the Capital Improvement Construction Program was also an ongoing activity 
as the construction season was completed.  Accomplishments during the month of February 
included the following: 
 

1. Local Street Calming Program  
 
The 2015-16 Capital Improvement Program includes a project for a Local Street 
Neighborhood Calming Program.  A budget of $10,000 was established for professional 
services and the remaining $15,000 to be used for implementation of the program.  OHM 
was selected based on experience and their proposed approach to developing a project 
plan that will best meet the City’s needs.  Draft Program complete with final program 
documents forthcoming. The first program to follow the program is Meredith Street, 
which is currently underway. A request was also received for Lakeview Drive and is 
being reviewed.  
 
A pedestrian island crossing on Oakland Drive at Oakland Drive Park has been chosen to 
be funded through the Neighborhood and Community Enhancement Program. It is 
currently under design. Request for proposals will occur in the spring.  
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2. US-131 Crossing Forcemain Replacement  
 
The 2014 – 2015 Capital Improvement Program includes a project to replace the 20” 
force main under US-131 from 12th Street to east of Angling Road.  The force main has 
suffered several breakages and is nearing the end of its effective life.  On March 30, 
2016, an engineering contract was awarded to Prein & Newhof for design of the force 
main project.  Under agreement with Texas Township, the township is responsible for 
approximately 94% of the project cost.  On March 28, 2017, City Council awarded a 
contract to Kamminga & Roodvoets, Incorporated in the amount of $567,323. On 
January 23, 2018, Change Order No. 1 was approved by City Council with Kamminga & 
Roodvoets for installation of the water meter at the lift station. The meter has been 
ordered. 
 

3. The 2016-2017 Capital Improvement Program includes projects in the Major Street 
Reconstruction Programs. These streets include: 
 

 Rockford Street, Schuring Road to Romence Road 
 

A preliminary design has been completed for Rockford Street, but due to limited funds 
needed for Portage Road, will be delayed until the 2017-2018 Capital Improvement 
Program. On September 26, 2017, City Council approved a budget transfer from the 
Major Street fund to the Capital Improvement fund. Design is being finalized for bidding 
and construction summer 2018.  
 
Portage Road, Mandigo Avenue to Osterhout Avenue 
 
Final design has been completed with bids opened May 11, 2017. Construction scheduled 
for summer of 2017 with complete road closure of Portage Road to facilitate 
construction. City Council awarded a contract to Lakeland Asphalt in the amount of 
$759,181.86 on May 23, 2017. Project is 100% complete, with the exception of one 
driveway that will be completed in spring 2018. 

  
 Portage Road/Lakeview Drive Intersection Realignment  

 
Preliminary design services for the intersection improvements at Portage Road and 
Lakeview Drive have been completed by Abonmarche Consultants. On May 23, 2017 
City Council awarded an engineering contract to Abonmarche Consultants in the amount 
of $48,450. A grade inspection meeting was held with MDOT on January 3, 2018 and 
final submittal to MDOT is due April 1, 2018 for a July bid letting.  The right-of-way 
must be secured for submittal and is currently being finalized.  
 

3. The 2017-2018 Capital Improvement Program includes Major Street Reconstruction 
Programs. These streets include:  
 
South Westnedge Avenue Reconstruction – Romence Road to Mall Drive 
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On August 8, 2017 City Council awarded an engineering contract to Abonmarche 
Consultants in the amount of $182,000. Design engineering has been completed and the 
final bid package has been sent to MDOT for a April bid letting. Construction is 
scheduled for summer 2018. Project includes $700,000 in federal funding.  
 
West Centre Avenue Reconstruction – 12th Street to Oakland Drive 
 
On August 22, 2017 City Council awarded an engineering contract to Wightman & 
Associates, Incorporated in the amount of $156,500. Design engineering underway. The 
final bid package has been sent to MDOT and will be on the May bid letting. 
Construction is scheduled for summer 2018. Project includes $1,300,000 in federal 
funding.  
 
Oakland Drive Reconstruction – Milham to I-94 
 
On August 22, 2017 City Council awarded an engineering contract to Wightman & 
Associates, Incorporated in the amount of $89,900. Design engineering complete and the 
project is out for bid. Construction is scheduled for spring/summer of 2018.  
 
Oakland Drive/Vanderbilt Flashing Beacon  
 
On May 23, 2017 City Council awarded an engineering contract to Abonmarche 
Consultants in the amount of $13,350. Design engineering underway. A grade inspection 
meeting with MDOT was held January 3, 2018 for a May bid letting. Project has been 
awarded federal safety funding.  
 
2017 Local Streets 
 
The 2017-2018 Capital Improvement Project includes the reconstruction of local streets 
to include the milling and resurfacing of these streets, as well as implementing complete 
streets enhancements.  On January 24, 2017 City Council awarded an engineering 
contract to Abonmarche Consultants in the amount of $131,118. Design is complete. On 
August 8, 2017 City Council awarded construction to Michigan Paving and Materials in 
the amount of $1,038,360.35. Construction in 5 neighborhoods in 2017 is complete with 
construction in 4 neighborhoods remaining for spring of 2018.  
 
 
 
 
Wetherbee Avenue Utility Project 
 
On October 10, 2017, City Council awarded an engineering contract to Hurley & Stewart 
in the amount of $39,315. Design engineering is underway and includes the installation 
of sanitary sewer and water main, along with concrete curb and gutter and sidewalk on 
the north side. Construction is scheduled for summer 2018.  
 
2018 Storm Drainage Improvements 
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On January 26, 2018 City Council awarded an engineering contract to Hurley & Stewart 
in the amount of $130,546. Design engineering is underway on all divisions of the 
contract which include improvements in the Meadows at Constitution Plat, Winter Forest 
Drive, and South Westnedge Avenue. All divisions are planned for construction in 
summer 2018. Storm sewer easement acquisitions underway.  
 
Emily Lift Station 
 
On February 27, 2018 City Council approved the purchase of 9125 Portage Road. Phase I 
environmental assessment underway.  
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CITY OF PORTAGE HUMAN SERVICES BOARD 

Minutes of Meeting February 1, 2018 
 

CALL TO ORDER: 6:30 p.m. 

 

MEMBERS PRESENT: Amanda Woodin, Elma (Pat) Maye, Diane Durian, Alice Mwanda, Effie 

Kokkinos, Ray LaPoint 

 

STAFF PRESENT: Tom McCoy, Neighborhood Program Specialist 

 

MOTION TO EXCUSE ABSENT MEMBERS: Maye moved and Kokkinos supported motion to 

excuse Mirza, Spalvieri and Upshaw. Motion passed 6-0 

 

APPROVAL OF MINUTES: Durian moved and Maye supported approval of the January 18, 2018 

minutes. Motion passed 6-0. 

 

NEW BUSINESS:  

 

1) Public Hearing for FY 2018-2019 CDBG Annual Action Plan: Maye moved and Durian 

supported motion to open public hearing Motion passed 6-0. Neighborhood specialist 

McCoy presented overview of proposed FY 2018-2019 Annual Action Plan. No citizens 

were present and no comments were received. Kokkinos moved and Durian supported 

motion to close public hearing. Motion passed 6-0. 

 

2) HPS Funding Score Sheets: Woodin began discussion regarding consensus of Board on 

completed scoring summary sheet and rankings. Durian expressed disappointment that a 

previous year grantee (12 Baskets) had failed to apply for funding. LaPoint and other Board 

members expressed concern that one applicant (Gryphon Place) may be receiving lower 

ranking due to current scoring criterion and that changes may need to be considered in order 

to fully recognize the value of an organization which may not provide direct assistance. 

LaPoint suggested that potential revisions to scoring criterion could be an item of discussion 

at summer workshops. Mwanda inquired about origin of applicants and outreach efforts that 

are utilized. Board members responded that applicants this year were all former recipients of 

funding and McCoy confirmed that written communications are sent each year to all 

agencies who had applied for funding within the previous 5 years as well as several local 

human services organizations soliciting applications for grant funding from area agencies. 

Woodin queried and Board responded that consensus was agreed and that scores and 

rankings should be presented to the city from the Board as indicated on summary.  LaPoint 

moved and Maye supported motion to present score sheet and rankings to city. Motion 

passed 6-0.  

 

3) Memo From Director Georgeau: Wooding began discussion regarding memo received 

from Director Georgeau describing possible board recommendation to increase percentage of 

general fund revenue for Human/Public Service funding. A discussion of various possible 

options presented in the memo included comments from Maye, who expressed a desire to 

request the option that funding be increased to .75, from Mwanda, who expressed concern 
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that residents who experience a housing crises such as a no-heat situation were adequately 

addressed in our community in order to prevent potential dangerous consequences and by 

LaPoint, who expressed an interest in recommending that the city explore a method of 

payment for water bills other than the existing quarterly billing method that would make it 

easier for low income households to budget for this household expense. Maye expressed her 

opinion that affordable housing should be the first priority, and a general consensus was 

reached by the Board that additional funding over the current level should be directed 

primarily toward affordable housing, utility and water/sewer assistance. A general consensus 

was also reached that the board should make a recommendation to Council that a funding 

percentage increase be adopted for the 2018-2019 Fiscal Year and beyond and Woodin and 

LaPoint agreed to work jointly on a communication regarding the Board’s recommendation 

on the proposed funding increase to present to the Board for consideration at the March 1, 

2018 meeting.  

 

4) Metro Transit Update: Woodin advised that she was aware of the upcoming departure of 

Missy Coulson from Metro Transit.  

 

 

 

 

ADJOURNMENT: Maye moved and LaPoint supported adjournment at 8:00 p.m. Motion 

passed 6-0.   

 

Respectfully Submitted, 

 

 

Tom McCoy, Neighborhood Program Specialist 
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CITY OF PORTAGE ZONING BOARD OF APPEALS

Minutes of Meeting – February 12, 2018

The City of Portage Zoning Board of Appeals meeting was called to order by Vice Chair Byrnes at 7:00 p.m. 
in the Council Chambers.  Ten people were in the audience.

MEMBERS PRESENT:  John Byrnes, Linda Finch, Alexander Philipp, Jeff Wettig (alt), Linda Fry (alt) 

IN ATTENDANCE:  Jeff Mais, Zoning & Codes Administrator, Charlie Bear, Assistant City Attorney. 

MEMBERS EXCUSED:  Randall Schau, Jay Eichstaedt, Natalie Rowe

APPROVAL OF THE MINUTES: Finch moved and Philipp seconded a motion to approve the January 
12, 2018 minutes as submitted. Upon voice vote, the motion was approved 5-0.

OLD BUSINESS: None.

NEW BUSINESS:

Byrnes explained that because the Board had only five voting members present, the applicants had the option 
to request their item be postponed to the next regularly scheduled meeting in March when seven voting 
members might be present. All applicants chose to proceed with their requests this evening.

ZBA #17-17; 751, 879 Mall Drive, 6500 Ring Road, 980 Martin Luther King Jr. Drive: Mais summarized 
the requests for: a) a variance to operate an open air sales area on the street side of a building adjacent to 
Mall Drive; b) a variance to allow auto repair bay doors to face the public street adjacent to Martin Luther 
King Jr. Drive; c) a variance to permit a freestanding sign to be placed zero feet from the (east) property line 
where a 10-foot setback is required; and d) a variance to allow 237 square feet of wall signs on the south 
elevation where a maximum 150 square feet is permitted. Josh Weiner, Neal VanLoo, Tim Timmons, Steve 
Vandersloot, and Pat Flanagan were present to answer questions. Mr. Weiner stated he agreed with staff’s 
recommendations, and that the requests were not unreasonable.   

A public hearing was opened. Neal VanLoo spoke in favor of the requests. Letters of support from Portage 
Centre, LLC; Village Green Properties, LLC; Crossroads Centre II, LLC; and Brann’s Steakhouse were read 
into the record. The public hearing was closed.

After a brief discussion, a motion was made by Philipp, seconded by Finch, to grant a) a variance to operate 
an open air sales area on the street side of a building adjacent to Mall Drive, with the condition that no 
outdoor merchandise  be stacked above the top of the six foot fence, for the following reasons: there are 
exceptional or extraordinary circumstances applying to the property that do not apply generally to other 
properties in the zoning district which include the existing building orientation and limited options for 
locating a building addition and outdoor sales area; the variance is necessary for the preservation and 
enjoyment of a substantial property right, the right to operate an open air sales area, which is similar to that 
possessed by other properties in the same zoning district and in the vicinity; the immediate practical difficulty 
causing the need for the variance was not created by the applicant; will not be detrimental to adjacent property 
and will not materially impair the intent and purpose of the zoning ordinance. In addition, the application 
and supporting materials, staff report, and all comments, discussion and materials presented at this hearing 
be incorporated in the record of this hearing and the findings of the Board, and that action of the Board be 
final and effective immediately. Upon roll call vote: Wettig-Yes, Byrnes-Yes, Philipp-Yes, Finch-Yes, Fry-
Yes. The motion passed 5-0.

Byrnes inquired if the applicant thought they had adequate space for a maneuvering lane on the south side 
of the building. Mr. Flanagan stated yes. A motion was made by Finch, seconded by Wettig, to grant b) a 
variance to allow auto repair bay doors to face the public street adjacent to Martin Luther King Jr. Drive for 
the following reasons: there are exceptional or extraordinary circumstances applying to the property that do 
not apply generally to other properties in the zoning district which include the existing building orientation 
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and the city accepting MLK Jr. Drive as a public street last year; the variance is necessary for the preservation 
and enjoyment of a substantial property right, the right to operate an auto repair business, which is similar to 
that possessed by other properties in the same zoning district and in the vicinity; the immediate practical 
difficulty causing the need for the variance was not created by the applicant; will not be detrimental to 
adjacent property and will not materially impair the intent and purpose of the zoning ordinance. In addition, 
the application and supporting materials, staff report, and all comments, discussion and materials presented 
at this hearing be incorporated in the record of this hearing and the findings of the Board, and that action of 
the Board be final and effective immediately. Upon roll call vote: Wettig-Yes, Byrnes-Yes, Philipp-Yes, 
Finch-Yes, Fry-Yes. The motion passed 5-0.

A motion was made by Finch, seconded by Fry, to grant c) a variance to permit a freestanding sign to be 
placed zero feet from the (east) property line where a 10-foot setback is required for the following reasons: 
there are exceptional or extraordinary circumstances applying to the property that do not apply generally to 
other properties in the zoning district which include the proposed sign is not near a vehicular access and will 
improve parking lot safety and way finding on Ring Road; the variance is necessary for the preservation and 
enjoyment of a substantial property right, the right to adequately advertise a business, which is similar to that 
possessed by other properties in the same zoning district and in the vicinity; the immediate practical difficulty 
causing the need for the variance was not created by the applicant; will not be detrimental to adjacent property 
and will not materially impair the intent and purpose of the zoning ordinance. In addition, the application 
and supporting materials, staff report, and all comments, discussion and materials presented at this hearing 
be incorporated in the record of this hearing and the findings of the Board, and that action of the Board be 
final and effective immediately. Upon roll call vote: Wettig-Yes, Byrnes-Yes, Philipp-Yes, Finch-Yes, Fry-
Yes. The motion passed 5-0.

Finch inquired if the Board granted a variance could the applicant increase their signage. Mais stated the 
freestanding signs could be increased without a variance but did not know if the applicant planned to do so. 
Mr. VanLoo stated they had no plans to do so and that they haven’t increased their sign sizes at any other 
store location. A motion was made by Finch, seconded by Wetttig, to grant d) a variance to allow 237 square 
feet of wall signs on the south elevation where a maximum 150 square feet is permitted for the following 
reasons: there are exceptional or extraordinary circumstances applying to the property that do not apply 
generally to other properties in the zoning district which include the proposed sign package results in an 
overall reduction in signage; the variance is necessary for the preservation and enjoyment of a substantial 
property right, the right to adequately advertise a business, which is similar to that possessed by other 
properties in the same zoning district and in the vicinity; the immediate practical difficulty causing the need 
for the variance was not created by the applicant; will not be detrimental to adjacent property and will not 
materially impair the intent and purpose of the zoning ordinance. In addition, the application and supporting 
materials, staff report, and all comments, discussion and materials presented at this hearing be incorporated 
in the record of this hearing and the findings of the Board, and that action of the Board be final and effective 
immediately. Upon roll call vote: Wettig-Yes, Byrnes-Yes, Philipp-Yes, Finch-Yes, Fry-Yes. The motion 
passed 5-0.

ZBA #17-18; 1801 West Centre Avenue: Mais summarized the request for a variance from the conflicting 
land use screening requirements along the east, south, and west sides of the property. Walt Hansen stated the 
reason for the variance was because the proposed office was adjacent to residential zones on three sides but 
there were no residential uses on the adjacent properties. 

A public hearing was opened. No one spoke for or against the request. The public hearing was closed.

A motion was made by Philip, seconded by Finch to grant a variance from the conflicting land use screening 
requirements along the east, south, and west sides of the property for the following reasons: there are 
exceptional or extraordinary circumstances applying to the property that do not apply generally to other 
properties in the zoning district which include the surrounding development pattern and absence of any 
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adjacent residential uses; the variance is necessary for the preservation and enjoyment of a substantial 
property right, the right to develop a property in a manner consistent with no residential uses being adjacent, 
which is similar to that possessed by other properties in the same zoning district and in the vicinity; the 
immediate practical difficulty causing the need for the variance was not created by the applicant; will not be 
detrimental to adjacent property and will not materially impair the intent and purpose of the zoning 
ordinance. In addition, the application and supporting materials, staff report, and all comments, discussion 
and materials presented at this hearing be incorporated in the record of this hearing and the findings of the 
Board, and that action of the Board be final and effective immediately. Upon roll call vote: Wettig-Yes, 
Byrnes-Yes, Philipp-Yes, Finch-Yes, Fry-Yes. The motion passed 5-0.

ZBA #17-19; 5136 Brennerton Drive: Mais summarized the request for a variance to remove and reconstruct 
a nonconforming 14-foot by 26.5-foot three-season porch located 27 feet from the rear property line where 
a minimum 40-foot setback is required. Mr. Sweeney stated the three-season porch existed when he 
purchased the property 27 years ago, but was damaged badly in a storm and he wished to replace it. Finch 
inquired why a variance was needed. Mais stated the three-season porch was constructed in the late 1950’s 
and is legally nonconforming, but will have to be entirely removed and completely reconstructed to meet 
current building code. Because it is being intentionally removed, its nonconforming status is negated and a 
variance is needed. Philipp inquired why staff was recommending a lesser variance for a 12-foot deep porch. 
Mais responded one of the criteria to consider is whether a variance is the least necessary to allow reasonable 
use of the property, and in this case 12-foot deep three-season porches are quite common and functional, but 
concede the two foot difference in depth may not have much impact on the character of the surrounding 
neighborhood. Finch noted the porch had been there for the past 58 years with no complaints.

A public hearing was opened. A letter of support from William White, 5207 Windyridge Drive was read into 
the record. The public hearing was closed.

A motion was made by Finch, seconded by Philipp, to grant a variance to remove and reconstruct a 
nonconforming 14-foot by 26.5-foot three-season porch located 27 feet from the rear property line where a 
minimum 40-foot setback is required for the following reasons: there are exceptional or extraordinary 
circumstances applying to the property that do not apply generally to other properties in the zoning district 
which include the porch would be in the same footprint as the porch that’s been there for  the past 58 years; 
the variance is necessary for the preservation and enjoyment of a substantial property right, the right to have 
a three-season porch improvement, which is similar to that possessed by other properties in the same zoning 
district and in the vicinity; the immediate practical difficulty causing the need for the variance was not created 
by the applicant; will not be detrimental to adjacent property and will not materially impair the intent and 
purpose of the zoning ordinance. In addition, the application and supporting materials, staff report, and all 
comments, discussion and materials presented at this hearing be incorporated in the record of this hearing 
and the findings of the Board, and that action of the Board be final and effective immediately. Upon roll call 
vote: Wettig-Yes, Byrnes-Yes, Philipp-Yes, Finch-Yes, Fry-Yes. The motion passed 5-0.

OTHER BUSINESS: The Board accepted the resignation of Veronica Demaio.

STATEMENT OF CITIZENS:  

None

ADJOURNMENT:  There being no further business, the meeting was adjourned at 8:30 p.m.

Respectfully submitted,

Jeff Mais
Zoning & Codes Administrator
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Environmental Board Minutes, February 14, 2018 
 
Meeting called to order at 7:00pm. 
 
Bill introduced our new members Brian Harrison and Roger Lonoza. 
 
Members Present: Chair William Beck, Martha Dahlinger, Roger Lonoza, Dave Solberg, William 
Strong, Deirdre Courtney, Jerry Kroehn, Brian Harrison, Student Advisory member Owen Gwyn 
Assistant City Engineer Jamie Harmon, and Secretary Tim Winslow. 
 
Excused Members: None 
 
Unexcused Members: None 
 
Guests: None. 
 
Bill S. made a motion to approve the minutes, seconded by Martha.  Motion passes. 
 
City’s Trash Hauling Services 
 
Here is a summary of the issues regarding this topic that Bill put together and brought to the 
meeting. 
 
A. Issues related to number/type of trucks used and associated infrastructure 
1. Change in the number of trucks on the road and potential impact of that change 

a. Route optimization 
b. Vendor ability to scale up to meet demand 
c. Safety issues (traffic as well as contamination) 

2. Potential fleet improvements requested/required of single vendor contract 
 A. Fuel economy 
 B. Type of fuel used 
 C. Emissions 
B. Types of customers to be served in a single vendor system 

1. Residential only 
2. Residential and business 

C. Post-collection issues 
1. Impact on landfill(s) utilized 
2. Transfer station capability 
3. Environmental regulations violations (system-wide) 

D. Service innovation capabilities 
 1. Hazardous waste collection (including “sludge” organic waste) 
 2. Enhanced/expanded recycling services 
 3. Residential composting services 
 4. Waste to energy initiatives 
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 5. Potential decrease in service through reduced competition 
E. Regional collaboration 
 1. County wide 
 2. Regional 
 3. Best practices from other municipalities/states/regions 
F. Consumer Issues (Residential and Business) 
 1. Reduction of trash volume 
 2. Bi-weekly collection versus weekly 
 3. Customer acceptance and compliance (prohibited items) 
 
Bill mentions that he thinks part of the issue is that we just throw away too much trash in 
general.  Moving to one waste hauler for the entire city or regions within a city will not solve the 
greater problem.   
 
Martha brings up that many of her fellow residents do not fill up their recycle bins.  This may be 
due to lack of education about recycling in general or just general apathy.  We don’t really know. 
 
The environmental board can make a recommendation regarding this topic but it will be up to 
the City and City Council to decide how much they want to look into this topic 
 
Parks Invasive Management Plan Support Project Team 
 
Deirdre is in contact with Kathleen Hoyle periodically regarding this project. 
 
Resident/Stakeholder Education Project Team 
 
Martha will not be able to lead that project team due to family obligations so Brian will take the 
lead for this project team.  Owen will be providing the invasive plant pull dates to the National 
Honor Societies and other students at his school that will need community service hours.  We 
are looking at April 21th, May 5th, May 19th, and June 2nd for our invasive plant pulls this year. 
 
Brian will work on putting a one-pager together with these dates that we can use to advertise 
these pulls to people.  Martha mentions using the City of Portage website as well to put this 
information. 
 
Stream/Shoreline Protection Project Team 
 
Martha will take the lead on this issue.  This is something she explored four-five years ago with 
the Kellogg Biological Station regarding creating a natural shoreline at Lakeview Park. 
 
Bill S. met with Gary Hahn regarding Austin Lake and some of the issues they are having. 
 
Martha will work on sending out some information on this project to the team. 
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Business Environmental Incentives Project Team 
 
This project team would like to pick one or two of the following topics to look into for the 
coming year. 
 
1.  Create a new subdivision in the current zoning ordinance to allow for mixed use zoning.  
Also, task the Zoning Board of Appeals or Planning Commission to actually zone some mixed 
use zoning with this new subdivision in the current zoning ordinance/map.  Pros are this would 
help limit urban sprawl and encourage people to live closer to where they work, socialized, etc.  
New Mixed Use zoning subdivision should allow for denser populations (10-20 people per acre).  
The City should contemplate providing tax incentives to also promote development in these 
zones. 
2.  Task the Planning Commission to develop a set of environmental landscaping guidelines to 
be used by developers.  These guidelines might for example promote using native plants more, 
rain gardens to reduce runoff, etc.  I think to some degree these exist but maybe we can do 
more to encourage these being more environmentally friendly. 
3.  Extend the single-stream recycling program to businesses by adding them to the existing 
millage possibly. 
4.  Submit to the Portager one article every 3-4 months that puts in the spotlight a business 
that is doing something to help create an environmentally friendly condition.  We can focus on 
businesses that are reducing usage of resources including being more energy efficient.  This 
might run afoul of Portage's rules regarding promoting certain businesses in such a publication.  
Could be looked at as favoring certain businesses especially if the same business keeps getting 
the spotlight. 
5.  Researching to see if there are any existing barriers to more residents and businesses using 
alternative energy.  Brian has researched this already a bit and found that the City of Holland 
has put out a guide to encourage people to do this. 
6.  Develop a program to encourage existing businesses and the City to setup EV charging 
stations. 
 
Martha likes option one in trying to encourage people to live and work more closely together.  
She says other cities have tried to do this and failed. 
 
The board voted on options one and two so the project team will focus on those options for 
right now. 
 
Invasive Plant Pulls Schedule 
 
We are looking at April 21st, May 5th, May 19th, and June 2nd for our plant pulls this year.  
The pulls will be from 9am to 12pm at a city park more than likely.  Owen will draft an email 
that he can then send to the National Honor Societies, Student Governments, and any 
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environmental-focused groups at Portage Northern, Portage Central, and other schools within 
the Portage school district. 
 
The Greenathon is on April 28th.  Arbor Day is April 27th.  Bill would like us to plan an Arbor 
Day event at the Greenathon involving the planting of a tree as part of the Celery Flats 
Interpretive Center reconstruction.  He will work with the city on this. 
 
Bill S.’s Arbor Day event is also on April 28th.  David S. will attend that event as well. 
 
Announcements 
 
Tim will finish his Purple Loosestrife Report for the next meeting and start to transition a new 
member to cover this topic.  This will be on next month’s agenda. 
 
Brian had a lunch meeting with someone at Perrigo who is in charge of their Corporate and 
Social Responsibility regarding possibly entering the Paris Accords even though the United 
States is not joining this Accord.  We will add this to the March agenda. 
 
Jamie believes we should also figure out what we are going to present at the Greenathon at 
this meeting as well.  We will also add this to the agenda. 
 
Our March 14th meeting will be at the Public Service building past over by the cemetery and 
library. 
 
Brian made a motion to adjourn, seconded by Bill S.  Motion passes. 
 
Meeting adjourned at 8:14pm. 
 
/s/ Tim Winslow 
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 PLANNING COMMISSION

 March 1, 2018

The City of Portage Planning Commission meeting of March 1, 2018 was called to order by Chairman Stoffer 
at 7:00 p.m. in Council Chambers of Portage City Hall, 7900 South Westnedge Avenue.   Approximately 17 
citizens were in attendance.

PLEDGE OF ALLEGIANCE:

Chairman Stoffer led the Commission, staff and citizens in the Pledge of Allegiance.

IN ATTENDANCE:

Christopher Forth, Acting Director of Community Development; Michael West, Senior City Planner; and 
Bryan Beach, Assistant City Attorney.

ROLL CALL:

Mr. Forth called the role: Bosch (yes), Patterson (yes), Shoup (yes), Stoffer (yes), Schimmel (yes); Harrell-
Page (not present at roll call – arrived at 7:10pm); Joshi (yes), Place (yes), and Corradini (yes).     

APPROVAL OF MINUTES:

Chairman Stoffer referred the Commission to the February 15, 2018 regular meeting minutes contained in 
the agenda packet.  A motion was made by Commissioner Patterson, seconded by Commissioner Corradini, to 
approve the minutes as submitted.  The motion was unanimously approved 8-0.

Chairman Stoffer referred the Commission to the February 22, 2018 special meeting minutes contained in 
the agenda packet.  A motion was made by Commissioner Schimmel, seconded by Commissioner Place, to 
approve the minutes as submitted.  The motion was unanimously approved 8-0.

PUBLIC HEARINGS:

1. Special Land Use Permits: Blain’s Farm & Fleet, 751 and 879 Mall Drive, 6500 Ring Road and 980 
Martin Luther King Jr. Drive.   Mr. Forth summarized the staff report dated February 23, 2018 regarding the 
amended request from Blain’s Farm & Fleet to obtain special land use permits to establish a retail store with 1) An 
open air business (outdoor sales area) along the north and west sides of the site, and 2) An auto repair facility along 
the south side of the site.  Mr. Forth discussed the recent variances granted by the Zoning Board of Appeals (ZBA) 
on February 12th and the pending variance request scheduled for the March 12th meeting.  Mr. Forth briefly 
summarized the initial Planning Commission discussion that occurred at the February 15th meeting and then 
reviewed the analysis section of the staff report.  Mr. Forth stated the special land use permits were recommended 
for approval subject to the conditions listed in the staff report.  

The Commission and Mr. Forth next discussed various aspects of the project including the proposed open air 
business along the west side of the building, the nature of the proposed screening fences, the adequacy of 26-foot 
wide fire lane and the surrounding land use/zoning pattern.  Josh Weiner of the Meyer C. Weiner Company 
(property owner) was present to support the application and discuss the proposed reuse of the Menards 
building/site.  Pat Flanagan (applicant engineer) and Neil Vanloo (Blain’s Farm & Fleet) were also present to 
discuss the project.  The public hearing was then reconvened by Chairman Stoffer.  One citizen, Mary Ellen Agar 
(6024 Avon), spoke regarding the proposed reuse of the site indicating that Blain’s Farm & Fleet would increase 
competition in the area.  No additional citizen spoke regarding the special land use permits.  A motion was then 
made by Commissioner Bosch, seconded by Commissioner Harrell-Page, to close the public hearing.  The motion 
was unanimously approved 9-0.   

After additional discussion, a motion was made by Commissioner Bosch, seconded by Commissioner 
Patterson, to approve the Special Land Use Permits for Blain’s Farm & Fleet, 751 and 879 Mall Drive, 6500 Ring 
Road and 980 Martin Luther King Jr. Drive, subject to the following conditions:  Open air business (outdoor sales 
area) along the west side of the site:  1) Variance approval from the Zoning Board of Appeals to allow an 
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open air sales area along the (west) long side of the building;  2) Installation of a 12-foot tall, solid vinyl fence 
along the north and south sides that will be earth-tone in color (other than white).  This fence will extend at 
least 38 from the existing building wall to screen the display/storage area from MLK Drive and Mall Drive;  
3) No outdoor merchandise be stacked above the top of the 12-foot fence.  Open air business (outdoor sales 
area) along the north side of the site:  1) Installation of a six foot tall, solid vinyl fence along the west and 
north sides that will be earth-tone in color (other than white) with masonry columns to match the building.  
Along the east side, an eight foot tall aluminum fence with masonry columns to match the building will be 
installed;  2) Installation of landscaping adjacent to the fence; and  3) No outdoor merchandise be stacked 
above the top of the six foot fence.  Auto repair facility:  1) Retention of the existing double row of trees 
adjacent to the south wall of the building.  The motion was unanimously approved 9-0
 
SITE/FINAL PLANS:

1.    Site Plan:  Blain’s Farm & Fleet, 751 and 879 Mall Drive, 6500 Ring Road and 980 Martin Luther King 
Jr. Drive.  Mr. Forth summarized the February 23, 2018 staff report regarding a request by Blain’s Farm & Fleet 
to redevelop the former Menards site including reuse of the existing 81,790 square foot commercial building, 
construction of a 26,800 square foot building addition, establishment of an outdoor sales area along the north and 
west sides of the building and associated site improvements on the approximate 12 acre zoning lot.  Mr. Forth 
summarized various elements of the project including access, pedestrian walkways, storm water retention, 
landscaping and buffering enhancements planned across the site. 

Neil Vanloo (Blain’s Farm & Fleet) was present to support the site plan.  After a brief discussion, a motion 
was made by Commissioner Patterson, seconded by Commissioner Bosch, to approve the Site Plan for Blain’s 
Farm & Fleet, 751 and 879 Mall Drive, 6500 Ring Road and 980 Martin Luther King Jr. Drive, subject to 
finalization of engineering related details.  The motion was unanimously approved 9-0.

PUBLIC HEARING:

1.    Preliminary Report: Rezoning Application #17/18-2, 6050 Constitution Boulevard.  Mr. West 
summarized the February 23, 2018 staff report regarding a request from Village Green Properties to rezone the 
north approximate 130-feet of 6050 Constitution Boulevard from OS-1, office service to RM-1, multiple family 
residential.  Mr. West discussed the existing split zoning of the subject parcel with the approximate north 2/3 
zoned OS-1 and the south 1/3 zoned RM-1 and the development challenges of the split zoning arrangements.  Mr. 
West then summarized the Future Land Use Map designations, existing zoning/land use pattern and development 
scenarios under either the RM-1 and/or OS-1 zones.  Finally, Mr. West referred the Commission to a petition 
signed by several area residents opposing the rezoning that was included in the final agenda packet.            

Josh Weiner (Village Green Properties) was present to support the rezoning request.  Mr. Weiner stated he 
has owned the subject property since the 1960s.  Mr. Weiner summarized the development history along 
Constitution Boulevard and the surrounding area and his company’s involvement over the years.  Mr. Weiner 
discussed the split zoning and his desire to construct duplexes, as opposed to a larger office development at the 
site.  Mr. Weiner indicated that he was aware of the petition from residents to the west and recently spoke with 
one of the residents at his company offices on Mall Drive.  Mr. Weiner indicated that he was sensitive to the 
concerns of the neighbors and would develop the property with proper building setbacks, landscaping and 
buffering and envisioned the units being “middle to higher end” duplexes.       

The public hearing was then opened by Chairman Stoffer.  Five citizens spoke regarding  the proposed 
rezoning:  1) Michelle Bonczek, 6135 Avon;  2) Mary Ellen Agar, 6024 Avon;  3) Robert Evory, 6135 Avon;  
4) Karen Reitz, 6123 Avon; and 5) Barry Root, 6117 Avon.   Ms. Bonczek, Mr. Evory and Ms. Reitz spoke in 
opposition to the rezoning and development of the subject parcel citing concerns over increases in noise, light 
pollution, loss of trees and disruption to wildlife.  Ms. Agar stated she did not oppose development of the 
property, however, asked that the owner preserve the existing trees along the western portion of the site.  Mr. 
Root spoke in support of the rezoning and stated the proposed duplexes were the “best development option” for 
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the adjacent neighborhood.  Mr. Weiner stated that he has owned the subject parcel for over 50 years and is 
proud of the developments his company has constructed in Portage.  Mr. Weiner indicated that he considers 
Portage his home and wants to be a good neighbor and would be happy to meet with the adjacent residents at his 
company offices at 700 Mall Drive.  No additional citizens spoke regarding the proposed rezoning.  After 
additional discussion, a motion was then made by Commissioner Bosch, seconded by Commissioner Patterson, 
to adjourn the public hearing for Rezoning Application #17/18-2, 6050 Constitution Boulevard, to the March 15, 
2018 meeting.  The motion was unanimously approved 9-0.    

2.    Preliminary Report: Ordinance Amendment #17/18-B, Micro-breweries and Brew-pubs.  Mr. Forth 
summarized the February 23, 2017 staff report regarding a request from PCL Curtis, LLC to amend the Zoning 
Code to allow micro-breweries and brew-pubs within the CPD, commercial planned development zoning district 
and also modify the requirement for “…a restaurant with a minimum seating occupancy of 100 persons providing 
full lunch and dinner service.”  Mr. Forth discussed the original development and adoption of the micro-
breweries and brew-pubs ordinance in 2003 and practical experiences and customer interactions since this 
adoption.  Based on these experiences and interactions and after consultation with the City Attorney, staff is 
recommending several amendments to the ordinance which would do the following: 1) Allow micro-
breweries/brew-pubs in the B-2 and CPD zoning districts;  2) Modify the minimum requirements for having a 
restaurant (reduce seating occupancy from 100 persons to 50 persons, and eliminate “full lunch and dinner 
service);  3) Modify the names to “brewpubs and “micro brewers” and reduce maximum brewery production 
from 20,000 barrels per year to 18,000 barrels per year to be more consistent with the State of Michigan licensing 
requirements; and  4) Include micro brewer as a permitted use in the industrial zoning districts.  Mr. Forth stated 
the proposed changes will expand potential locations for brewpubs and micro brewers in the city, while 
minimizing brewery production intensity and related impacts in commercial district.  Additionally, Mr. Forth 
stated the proposed changes to the restaurant requirements will also allow for smaller brewpub/micro brewer 
operations and assist entrepreneurs in reducing initial start-up expenses.               

Chairman Stoffer questioned the inclusion of a “tasting room” in industrial districts.  Mr. Forth stated that 
tasting rooms are common to larger micro brewer operations and would need to be clearly accessory to the 
principal brewery production.  Mike Marshburn of PLC Curtis, LLC (applicant) was present and spoke in support 
of the proposed ordinance amendment.  Mr. Marshburn stated that he is an owner in the Portage Creek Landings 
Commercial Planned Development at the corner of Shaver Road and West Centre Avenue, zoned CPD, and has 
an interested tenant that would like to establish a small micro brewer within the development.  The public hearing 
was then opened by Chairman Stoffer.   One additional citizen (Jake Lohse, 8475 Valleywood Lane) also spoke 
in support of the proposed ordinance amendment.  Mr. Lohse stated that he would like to establish Presidential 
Brewing Company (micro brewer) within the Portage Creek Landings CPD, Commercial Planned Development.  
No additional citizens spoke regarding the proposed ordinance amendment.

The Commission and staff next discussed various aspects of the proposed ordinance amendment.  A motion 
was then made by Commissioner Shoup, seconded by Commission Schimmel, to adjourn the public hearing to 
the March 15, 2018 meeting.  Prior to a vote on this motion, the Commission discussed the possibility of waiving 
the second meeting and making a recommendation to City Council at tonight’s meeting.  After a brief discussion, 
the Commission concurred that a second meeting was not necessary.  The motion was then voted upon and failed 
0-9.  A motion was then made by Commissioner Patterson, seconded by Commissioner Bosch, to recommend 
to City Council that Ordinance Amendment #17/18-B, Micro-breweries and Brew-pubs, be approved.  The 
motion was unanimously approved 9-0.

OLD BUSINESS:

None.
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NEW BUSINESS:

1. FY 2018-2028 Capital Improvement Program.   Mr. Forth referred the Commission to the FY 2018-2028 
Capital Improvement Program (CIP) document that was provided to the Commission at the February 22, 2018 
meeting.  Mr. Forth also discussed the previous Planning Commission involvement in the CIP process beginning 
back in September 2017 and asked if the Commission had any additional questions or comments regarding the 
FY 2018-2028 CIP document.

Commissioner Harrell-Page requested that the city administration consider future water main replacement 
in the Abbott Street neighborhood given recent water main breaks and the nature of the old cast iron water main.   
After additional discussion, a motion was made by Commissioner Bosch, seconded by Commissioner Patterson, 
to recommend to City Council that the FY 2018-2028 Capital Improvement Program be approved.  The motion 
was unanimously approved 9-0.  

STATEMENT OF CITIZENS/COMMISSIONERS:

   Commissioner Corradini stated he would not be present at the April 5, 2018 meeting.  Commissioner Joshi 
indicated she would not be present at the April 19, 2018 meeting.

Chairman Stoffer stated that Commissioner Shoup was moving out of the City of Portage and March 15, 
2018 would be his last meeting.

ADJOURNMENT:

There being no further business to come before the Commission, the regularly scheduled meeting was 
adjourned at 8:50 p.m. 

Respectfully submitted,

Christopher Forth, AICP  
Acting Director of Community Development

T:\COMMDEV\2017-2018 Department Files\Board Files\Planning Commission\Minutes\PCMin03012018.docx
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Meeting Called to Order: 8:23 A.M. 

City of Portage 
Historic District Commission 
Wednesday, February 07, 2018 

i\DRAFT 

Members Present: Forrest, Duniphin, Barton, Grunert, Vanlonkhuyzen, Henicky, Maytnier. 

Members Excused : Nemeth, Lopez. 

Staff: Erica Eklov, Deputy City Clerk and Kyle Mucha, Zoning & Codes Administrator. 

Guest(s): None. 

Approval of Minutes: Grunert moved, seconded by Duniphin, to approve the January 03, 2018 meeting 
minutes as submitted. Motion approved 5-0-2 (Vanlonkhuyzen and Maytnier absta ining). 

Old Business: 

a. 5720 Oakland: Duniphin informed the Commission members that the home appears to have 
new wooden steps, visible from Oakland Drive. Forrest informed the Commission members that 
he will do a drive-by of the property once the snow has melted and report back about his 
findings. 

b. Community Awareness: Duniphin updated the Commission about the annual Historic District 
Commission event, schedu led for May 12, 2018 (12pm - 4pm). The HOC outreach is featuring 
tours of 3821 West Milham Avenue, expo of historic preservation vendors and possible 
presentation and/or child friendly activities. Discussion followed about sponsorships for the 
event. Duniphin informed the HOC that finalization of information is proceeding in order to 
promote the May event in the Parks & Recreation Summer Brochure. 

New Business: 

a. Rules of Order & Procedure: Grunert moved, seconded by Barton, to approve the adoption of 
the Rules of Order & Procedure. Upon voice vote, motion passed 7-0. 

b. Election of officers: Postponed until the next regularly scheduled meeting (March 2018) due to 
two members being absent. 

Adjournment: with no further commissioner comments, nor citizen comments, meeting was adjourned 

at 9:20 A.M . 

Respectfully submitted, 

Kyle Mucha 
Zoning & Codes Administrator 
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City of Portage 
Historic District Commission - Study Committee 

SPECIAL MEETING/PUBLIC HEARING 
Wednesday, February 07, 2018 

Meeting Called to Order: 9:20 A.M. 

Members Present: Forrest, Duniphin, Barton, Grunert , Vanlonkhuyzen, Maytnier. 

Members Excused : Nemeth, Lopez, Henicky. 

Staff: Erica Eklov, Deputy City Clerk and Kyle Mucha, Zoning & Codes Administrator. 

Guest(s): Debbie & Randy Newsome 

2663 Mandigo Avenue: 

ilDRAFT 

The public hearing was opened by Chair Vanlonkhuyzen. Debbie & Randy Newsome were in 
attendance and informed the committee that they are scheduled to close on 2663 Mandigo 
Avenue in the coming weeks. The Newsomes indicated their plan is to refurbish and restore the 
farm house and ranch, and to save the outbuildings, except for the burned corncrib . Further 
discussion followed about potential plans for the property. Vanlonkhuyzen asked when an 
application wou ld need to be submitted from the new property owners to be on the next 
regularly scheduled meeting. Mucha informed the Committee that staff needs time to review an 
application and provide feedback, however, per the approved Rules & Procedures, an 
application may be placed on the agenda for the meeting not later than 12:00 P.M . on Friday 
three {3) working days preceding the meeting. Mucha also informed the committee that 
preferab ly, an application would be submitted no later than one week prior to the agenda 
deadl ine. The public hearing was then closed. 

Grunert motioned, seconded by Forrest, to have staff prepare a final report of the findings of 
the Study Committee, to be voted on at the March 07, 2018 meeting. Motion passed 6-0. 

Adjournment : with no further commissioner comments, nor citizen comments, meeting was adjourned 
at 9:45 A.M . 

Respectfully submitted, 

Kyle Mucha 
Zoning & Codes Administrator 
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Portage Public Schools Board of Education 

Action Brief: An informal summary of Board action taken at its recent meeting(s). 

 (Official Board meeting minutes are posted after Board approval.) 

 

March 12, 2018 Committee of the Whole Work Session 

Call to Order The Committee of the Whole Work Session was called to order by President 
Van Antwerp at 6:30 p.m. in Conference Room #1 of the Administration 
Building. 

Roll Call Board Members Present: Kurt Droppers, Terri Novaria, Celeste Shelton-
Harris, Rusty Rathburn, Bo Snyder, Randy Van Antwerp and Joanne Willson 
 
Board Members Absent: None 
 
Administration Members Present: Mark Bielang, Karla Colestock, Brad 
Galin, Beth Hartman, Ron Herron, Mike Huber, Michelle Karpinski, Michael 
Pascoe, and Dan Vomastek. 

Revisions/Approval 
of Agenda 

Motion offered by Dr. Shelton-Harris, seconded by Mr. Kurt Droppers, 

that the Board of Education approve the agenda as printed.  Motion 

carried unanimously. 

Reports The Board received the Superintendent’s Report: Updates on bond work, 
Middle School project, educator evaluation.   

Comments or 
Communications 

Comments were received from Trustees.  Also, Mr. Bielang paid tribute to Mr. 
Bill Short who passed away this past weekend.  Mr. Short volunteered for 19 
years at WMS with the Band. 

Consent Agenda President Van Antwerp presented the following Consent Agenda items 

for approval by the Board of Education: authorize the Superintendent 

or designee to enter into a three-year contract renewal with Skyward, 

Inc. for the use of their student software suite as presented and approval 

of the purchase of 144 desktop computers from Presidio in an amount 

not-to-exceed $88,488, the proceeds for which coming from the 2016 

Bond Fund #1, as presented.  There being no objection to the items, the 

motion carried unanimously. 

Discussion Items The following items were reviewed/discussed: District financial auditor, 
resource management software, a replacement storage building at Central High 
School, and PCEC/WMS bond funded improvement plans. 

Action Items Motion offered by Mrs. Willson, seconded by Mr. Snyder, that the Board 

of Education accept the Monitoring Report on Ends Policy 1.2, as a 

reasonable interpretation and evidence of compliance with policy, as 

presented.  The motion carried unanimously. 

Adjournment The meeting was adjourned at 8:20 p.m. 
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