
FINAL AGENDA FOR THE COUNCIL MEETING
CITY OF PORTAGE

 JANUARY 23, 2018

7:00 p.m. Call to Order. 

Invocation: Pastor Rachel Laughlin of Prince of Peace Lutheran Church. 

Pledge of Allegiance. 

Roll Call. 

Proclamations: 

A. Consent Agenda:

1. Approval of City Council Meeting Minutes:

a.  Special and Regular Meeting Minutes of January 9, 2018. 

b.  Pre‐Council Meeting Notes of January 22, 2018. 

2. Approve the Accounts Payable Register of January 23, 2018, as presented. 

3. Award a construction contract to the low bidder, Severance Electric, Incorporated, of Kalamazoo, 
Michigan in the amount of $423,574.54 for the new Stryker Way/Portage Road Traffic Signal and 
Intersection Improvements and authorize the City Manager to sign all other documents related to the 
contract on behalf of the city. 

4. Approve Change Order #1 with Kamminga & Roodvoets, Incorporated, in the amount not to exceed 
$236,286.96 and authorize the City Manager to execute all documents related to the contract on behalf of 
the city. 

5. Approve a two‐year pricing agreement with ADP, LLC for electronic payroll processing and time and 
attendance software and hosting at a first‐year cost of $56,500 and a second‐year cost of $57,600 and 
authorize the City Manager to execute all documents related to the contract on behalf of the city.

6. Approve a contract with Kalamazoo County to provide hazardous waste collection services at the 
Household Hazardous Waste Center for Portage residents for the 2018 calendar year in the amount of 
$41,000 and authorize the City Manager to execute all documents related to the contract on behalf of the 
city.

7. Approve the Small Cell Distributed Antenna System License Agreement between the City and Mobilitie, 
LLC, and authorize the City Manager to execute all documents related to this action on behalf of the city.

8. Approve Committee of the Whole meetings on February 13, February 27 and April 24, 2018 at 5:30 p.m.

9. December 2017 Environmental Report ‐ Information Only.

10. Minutes of Boards & Commissions:

a.  Youth Advisory Committee of December 4, 2017. 

b.  Zoning Board of Appeals of December 11, 2017. 

c.  Environmental Board of December 13, 2017. 

d.  Planning Commission of December 21, 2017. 

11. Materials Transmitted.

a.  Materials Transmitted of January 5, 2018. 

b.  Department Monthly Reports 

B. Petitions and Statements of Citizens:
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C. Communications:

1. Calendar of Meetings.

D. Public Hearings:

E. Regular Business Agenda:

1. Accept for first reading amendments to Chapter 14, Article 12, Businesses and Chapter 42, Article 4, 
Zoning, for Medical Marihuana Facilities and set a public hearing for February 27, 2018.

F. Unfinished Business:

G. Council Committee Reports:

H. New Business:

I. Statements of Citizens:

J. Statements of City Council and City Manager.

Adjournment. 
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MINUTES OF THE SPECIAL MEETING OF THE PORTAGE CITY COUNCIL 
OF JANUARY 9, 2018 - BOARDS AND COMMISSIONS APPLICANTS

Mayor Patricia Randall called the meeting to order at 5:15 p.m.  The following 
Councilmembers were present:  Councilmembers Chris Burns, Richard Ford, Lori 
Knapp, Claudette Reid, Terry Urban and Mayor Patricia Randall.  Mayor Pro Tem 
Pearson was absent with excuse.  Also present were City Manager Laurence Shaffer 
and City Clerk Adam Herringa.

At the invitation of Mayor Randall, current members of the Board of Review, 
Councilmember Knapp and Councilmember Ford reviewed the duties of the Board of 
Review, some of the requirements for serving on the Board of Review and emphasized 
the time commitment involved.  Mayor Randall asked each applicant if he or she can 
commit to the time required and all answered in the affirmative.  City Council 
interviewed the following applicants for Board of Review: 

* From 5:15 p.m. to 5:35 p.m., City Council interviewed Patrick Buckley, Carol 
Eddy, Justin Gish, Keith Hearit, Leonard Lamberson, John Lobo, Roger Lonoza and 
Lyndsay Vainner.    

At the invitation of Mayor Randall, Councilmember Urban reviewed the roles 
and responsibilities of the Zoning Board of Appeals.  Councilmember Urban also 
explained that City Council has an established practice of reappointing members of 
Boards and Commissions who wish to continue to serve unless there are attendance 
concerns or a member reaches 3 terms or 10 years of service.  City Council interviewed 
the following applicants for the Zoning Board of Appeals.

* From 5:35 p.m. to 5:45 p.m., City Council interviewed John Lobo, Roger Lonoza, 
and Jeffrey Wettig.    

At the invitation of Mayor Randall, the Chairperson of the Environmental Board, 
Bill Beck, reviewed the roles, responsibilities, time commitment and current 
activities/focus of the Environmental Board.  Mr. Beck also shared that he was 
representing Mr. Brian Harrison, a previously interviewed applicant for the 
Environmental Board who, though not appointed, had been participating with the 
Environmental Board in an unofficial capacity.  City Council then interviewed the 
following applicants for the Environmental Board.  

* From 5:45 p.m. to 6:00 p.m., City Council interviewed Tara Gish, Bryan Hamilton, 
John Lobo and Roger Lonoza.

At the invitation of Mayor Randall, the Park Board Vice-Chairperson, Jonathon 
Peer, provided an overview of the Park Board.  City Council then interviewed the 
following applicants for the Park Board.
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* From 6:00 p.m. to 6:10 p.m., City Council interviewed Tara Gish, Bryan Hamilton, 
John Lobo and Susan Williams.

Councilmember Urban stated that there are more applicants than available 
positions and encouraged those applicants not appointed to stay active and involved.  
Members of City Council encouraged applicants, if not appointed, to attend meetings 
of their preferred Board/Commission as the meetings are open to the public and the 
City is always looking for people willing to offer their time and energy.  

City Council then reviewed potential appointments to the Board of Review, Zoning 
Board of Appeals, Environmental Board and Park Board.  City Council did not interview 
for Public Media Network Board of Directors at this time.  

ADJOURN:  Mayor Randall adjourned the meeting at 6:18 p.m. 

                           
__________________________________    

                          Adam Herringa, City Clerk
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DRAFT
CITY COUNCIL MEETING MINUTES FROM JANUARY 9, 2018

The Regular Meeting was called to order by Mayor Randall at 7:00 p.m.  At the request of 
Mayor Randall, Pastor Bill Abernathy of Berean Baptist Church gave the invocation and the audience 
then recited the Pledge of Allegiance.  At the request of Mayor Randall, the City Clerk called the roll 
with the following members present:  Councilmembers Chris Burns, Richard Ford, Lori Knapp, 
Claudette Reid and Terry Urban and Mayor Patricia Randall.  Mayor Pro Tem Pearson was absent with 
excuse.  Also in attendance were City Manager Larry Shaffer, City Attorney Randy Brown and City Clerk 
Adam Herringa. 

Mayor Randall stated that tonight’s meeting is reflective of new meeting processes and 
procedures that are being implemented in an effort to utilize new technology and to be respective of 
Councilmember and staff time.  She continued by stating that the meeting format and agenda 
represents another step in the evolution of how City Council Meetings are conducted.  Mayor Randall 
referenced the transition from paper to paperless agendas, increased availability of online meeting-
related information, videos and other enhancements that increased transparency and accessibility.

CONSENT AGENDA:  Mayor Randall shared where the public can access the meeting agenda and 
asked if any Councilmember or anyone in the audience would like an item removed from the Consent 
Agenda.  Councilmember Reid asked that Item A.4 regarding the Board of Review be removed from the 
Consent Agenda.  Councilmember Urban asked that Item A.6, Copperleaf Phase 3, be removed from 
the Consent Agenda.  Ms. Andrea Stork, 1515 Dogwood, asked that Items A.3 (Contract with AVB 
Construction), A.5 (Recreation and Open Space Plan Update), A.7 (Memorandum of Understanding for 
the Michigan Economic Development Corporation Redevelopment Ready Communities Program), and 
A.10 (Fee Waiver) be removed from the Consent Agenda.  All items removed from the Consent Agenda 
were moved to the Regular Business Agenda (Section E).

Motion by Reid, seconded by Ford, to approve the Consent Agenda items as presented.  Upon 
a roll call vote, motion carried 6 to 0.  

APPROVAL OF MINUTES:  Motion by Reid, seconded by Ford, to approve the Committee of 
the Whole and Regular Meeting Minutes of December 19, 2017 and Pre-Council Meeting Minutes of 
January 8, 2018.  Upon a roll call vote, motion carried 6 to 0.

APPROVAL OF ACCOUNTS PAYABLE REGISTER OF JANUARY 9, 2018:  Motion by Reid, 
seconded by Ford, to approve the Accounts Payable Register of January 9, 2018.  Upon a roll call vote, 
motion carried 6 to 0.

APPOINTMENT OF DIRECTOR OF TRANSPORTATION AND UTILITIES:  Motion by Reid, 
seconded by Ford, to confirm the appointment of Kendra Gwin as the Director of Transportation & 
Utilities, effective January 10, 2018.  Upon a roll call vote, motion carried 7 to 0.

MINUTES OF BOARDS AND COMMISSIONS:  Motion by Reid, seconded by Ford, to receive 
minutes of the Environmental Board of November 8, 2017; Portage Public School Board Regular 
Meeting of November 27, 2017; Planning Commission of December 7, 2017 and Historic District 
Commission and Study Committee of December 6, 2017.   

MATERIALS TRANSMITTED:  Motion by Reid, seconded by Ford, to receive the Materials 
Transmitted of December 15 and 19, 2017.  Upon a roll call vote, motion carried 7 to 0.
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PETITIONS AND STATEMENTS OF CITIZENS:  Mr. Alan Loveridge, 23965 88th Avenue, Marcellus, MI, 
encouraged City Council to take action to help prevent or discourage individuals utilizing medical 
marihuana from driving under the influence and suggested steps that could be taken in this regard.  
Mr. Loveridge encouraged City Council to review the matter with State Senator Tonya Schuitmaker.

COMMUNICATIONS:  
  
CALENDAR OF MEETINGS:  Motion by Ford, seconded by Knapp, to receive the Calendar of 

Meetings.  Upon a roll call vote, motion carried 6 to 0.    

REGULAR BUSINESS AGENDA:

CONTRACT WITH AVB CONSTRUCTION:  Mayor Randall invited Ms. Andrea Stork to the 
podium and Ms. Stork inquired as to what is entailed in the proposed contract.  City Manager Shaffer 
reviewed the contract, the services that will be provided and the rationale behind hiring a construction 
manager to oversee the construction of a replacement to Fire Station No. 2.  Ms. Stork inquired who 
would be constructing the replacement fire station and Mr. Shaffer replied that a construction firm has 
yet to be hired but stated that it would not be AVB as this would present a conflict of interest.  At the 
request of Ms. Stork, City Manager Shaffer reviewed the location, timeline and construction plans for 
the fire station.  Councilmember Reid inquired if the prohibition against AVB being the construction 
company was included in the contract.  City Manager Shaffer stated that such specific language was 
not in the contract but could be incorporated and reiterated that AVB would not be both the manager 
and builder as this would present a conflict of interest.  Motion by Reid, seconded by Ford to approve a 
contract with AVB Construction, LLC of Portage, Michigan, in the amount of $87,600 for Fire Station 
No. 2 Construction Management Services and authorize the City Manager to execute all related 
documents on behalf of the city. Upon a roll call vote, motion carried 6 to 0.

    BOARD OF REVIEW:  Mayor Randall invited Councilmember Reid to speak regarding this item 
and Councilmember Reid shared her concerns with recommending two pods for the Board of Review 
prior to knowing how many appeals there will be.  Councilmember Ford stated that he served on the 
Board of Review in 2013 when there was a significant number of appeals.  He expressed support for 
utilizing two pods and cited an increase in the Consumer Price Index as a potential cause for an uptick 
in the number of appeals.  Councilmember Knapp shared that she served on the Board of Review for 
four years including last year.  She stated that last year she believed one pod would have been 
sufficient, but in retrospect was appreciative that City Council decided to create two pods.  She 
continued by stating that in 2017 it would have been difficult for one pod to manage all of the appeals.  
She closed by stating that people can file appeals all the way up until the March Board of Review which 
makes waiting until the number of appeals is known prior to selecting the number of pods difficult at 
best.  Mayor Randall cited the implementation of the school bond millage as a factor that may result in 
more appeals.  Councilmember Reid commented that it is important for every Councilmember to have 
the ability to express a differing opinion at the Regular Meeting.  Motion by Reid, seconded by Ford, to 
approve the recommendations regarding the Board of Review as follows: 

1. adopt the resolution setting the dates and times for the 2018 March Board of Review;
2. adopt the resolution establishing a policy and guidelines for poverty exemptions;
3. approve the use of two (three-member) Board of Reviews for the 2018 March Board of Review, 

and
4. appoint six members to the 2018 March Board of Review.

Upon a roll call vote, motion carried 4 to 2 with Councilmembers Burns, Ford, Knapp and Mayor 
Randall voting in favor and Councilmembers Reid and Urban opposed.
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RECREATION AND OPEN SPACE PLAN UPDATE:  Ms. Andrea Stork, 1515 Dogwood, asked for 
information pertaining to the proposed changes in the plan as compared to the last Recreation and 
Open Space Plan (hereinafter referred to as “the Plan”).  City Manager Shaffer shared that future 
initiatives and potential city projects such as the acquisition of Michigan Department of Natural 
Resources Property are included in the proposed Plan.  Mr. Shaffer also cited potential legal 
requirements for updating the Plan.  Ms. Stork inquired if any zoning changes are incorporated in the 
Plan and Mr. Shaffer replied in the negative and continued that any changes to the Zoning Code would 
require a separate process from the Plan document.  In response to Ms. Stork, City Manager Shaffer 
stated that the proposed Recreation and Open Space Plan Update is consistent with the Portage 2025 
Visioning efforts.  He continued by stating that both the Park Board and Environmental Board have 
been involved in the development of the Plan.  Motion by Burns, seconded by Knapp, to receive the 
proposed 2018 Recreation and Open Space Plan Update and approve the distribution of the Plan 
update to the Planning Commissions of adjacent communities and to the Kalamazoo County Planning 
Commission.  Upon a roll call vote, motion carried 6 to 0. 

COPPERLEAF PHASE 3, 3800 WEST MILHAM AND 5710 ANGLING ROAD:  Mayor Randall 
invited Councilmember Urban to speak regarding this item and Councilmember Urban stated that the 
agenda item calls for the approval of another step in the Copperleaf Development, a project he has 
consistently opposed.  Mr. Urban stated that he would remain in opposition to this project.  Mayor 
Randall expressed support for the project and complimented the developer on the work that has been 
accomplished so far.  Motion by Ford, seconded by Burns, to approve the Final Preliminary 
Condominium Subdivision (detailed engineering plans) for Copperleaf Phase 3, 3800 West Milham 
Avenue and 5710 Angling Road.  Upon a roll call vote, motion carried 5 to 1 with Councilmembers 
Burns, Ford, Knapp, Reid and Mayor Randall voting in favor and Councilmember Urban opposed.

MEMORANDUM OF UNDERSTANDING FOR THE MICHIGAN ECONOMIC DEVELOPMENT 
CORPORATION REDEVELOPMENT READY COMMUNITIES PROGRAM:  Ms. Andrea Stork asked for 
background information on the Michigan Economic Development Corporation (MEDC) Redevelopment 
Ready Communities Program.  City Manager Shaffer reviewed the program and provided the rationale 
for why the City of Portage is looking to get involved.  Councilmember Reid stated that she is excited 
for the program and asked that information about the program and the City’s involvement be available 
on the City website as the City moves along in the process of being certified as a “redevelopment ready 
community.”  Motion by Reid, seconded by Burns, to approve the Joint Memorandum of 
Understanding for the Michigan Economic Development Corporation Redevelopment Ready 
Communities program.  Upon a roll call vote, motion carried 6 to 0.

WAIVER OF WATER SHUTOFF PROCESSING FEE:  Ms. Andrea Stork inquired as to why the fee 
associated with water shutoff processing for Mrs. Shirley Hayes, 6229 Marlow Street, was being 
proposed.  City Manager Shaffer explained the circumstances surrounding the water being shutoff at 
this address along with the rationale for waiving the $50 shutoff processing fee.  Motion by Knapp, 
seconded by Reid, to waive the processing fee associated with water shut off processing in the amount 
of Fifty ($50.00) Dollars for Mrs. Shirley Hayes, 6229 Marlow Street, Portage and authorize the City 
Manager to reimburse said fee to Mrs. Hayes.  Upon a roll call vote, motion carried 6 to 0.

NEW BUSINESS:  

BOARD AND COMMISSION APPOINTMENTS:   Mayor Randall stated that at a meeting 
immediately preceding this Regular Meeting, City Council interviewed applicants for various Boards 
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and Commissions.  Mayor Randall then asked City Clerk Herringa to read the appointments which 
were:   

To appoint Carol Eddy, Pat Buckley and Leonard Lamberson as Members of Pod #1 with terms ending 
January 31, 2019, to the Board of Review; and appoint Lyndsay Vainner, Justin Gish and Keith Hearit as 
Members of Pod #2 with terms ending January 31, 2019, to the Board of Review.

To reappoint Linda Finch and Randall Schau with terms ending February 28, 2021, and reappoint 
Jeffrey Wettig as an Alternate Member with term ending February 28, 2021, to the Zoning Board of 
Appeals.

To appoint Brian Harrison with unfulfilled term ending October 1, 2019 and Roger Lonoza with 
unfulfilled term ending October 1, 2020, to the Environmental Board.

To appoint Tara Gish with unfulfilled term ending October 1, 2020, to the Park Board.

Motion by Burns, seconded by Reid, to appoint the named individuals to the Board of Review, Zoning 
Board of Appeals, Environmental Board and Park Board.  Upon a roll call vote, motion carried 6 to 0.

STATEMENTS OF CITY COUNCIL AND CITY MANAGER:  Councilmember Burns stated that this 
evening City Council made appointments to various boards and commissions and that he was pleased 
with the pool of applicants.  He encouraged residents, including those not selected to a board or 
commission this evening, to stay involved as their energy and efforts are needed.

Councilmember Ford expressed gratitude to the Department of Public Services for their 
efforts in clearing streets of ice and snow especially over the holidays.

Councilmember Reid congratulated Kendra Gwin on her appointment as Director of 
Transportation and Utilities, thanked her for years of service and expressed confidence that Ms. Gwin 
will do an excellent job.  Ms. Reid then shared where the public can access the Recreation and Open 
Space Plan Update and encouraged interested residents to attend related upcoming public hearings of 
the Park Board and Planning Commission.

City Manager Shaffer thanked Councilmember Ford for his comments on snow removal 
efforts and Mr. Shaffer also complimented the efforts of the Department of Public Services in this 
regard.  Mr. Shaffer shared that the new Director of Transportation and Utilities is a critical member of 
City Administration, highly knowledgeable about the utility infrastructure in the City, very capable and 
dedicated and will be busy with many upcoming infrastructure improvement projects.      

Mayor Randall congratulated Ms. Gwin on her appointment and echoed the snow removal 
compliments.  She commented that she is proud of the efforts of the work crews as they transition 
from one project, such as snow plowing, to the next, such as curbside removal of Christmas trees.  
Mayor Randall expressed joy at the number of citizens interested in serving on Boards and 
Commissions and encouraged residents to attend meetings of Boards and Commissions as they are 
open to the public.  Finally, Mayor Randall shared details on the upcoming City Council retreat and 
stated that it is open to the public.

ADJOURNMENT:  Mayor Randall adjourned the meeting at 7:43 p.m.

____________________________________
Adam Herringa, City Clerk
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DRAFT

NOTES FROM THE SPECIAL PRE-MEETING 
OF THE PORTAGE CITY COUNCIL 

OF JANUARY 22, 2018

Mayor Randall called the meeting to order at 8:00 a.m.  Mayor Patricia Randall and 
Councilmember Chris Burns were present and Councilmember Claudette Reid joined via the 
conference phone line.  Mayor Pro Tem Jim Pearson and Councilmembers Richard Ford, Lori 
Knapp, and Terry Urban was absent with excuse.  Also in attendance were Deputy City Manager 
Rob Boulis and City Clerk Adam Herringa.  There was no quorum for a formal meeting.  

Mayor Randall inquired if there were any questions or concerns regarding items on the 
proposed agenda.  Councilmember Burns asked for an explanation regarding the funding of the 
Stryker Way/Portage Road Traffic Signal and Intersections Improvements project detailed in 
Item A.3.  Deputy City Manager Boulis explained that a grant was submitted to MDOT for 
$450,000, with a 40% city local match to be paid by Stryker.  The City received a $259,605 grant 
and Stryker will be covering the local match.  Stryker will be repaid for their local match over a 
period of years via Tax Increment Financing. 

With regard to Item A.4, a Change Order with Kamminga & Roodvoets, Incorporated, 
Councilmember Reid stated that the Change Order was around half of the original contract and 
wondered whether the change order should have been or could have been put out to bid.  
Councilmember Reid also inquired if there was a policy or process in place for when change 
orders would have to go out to bid.  Deputy City Manager Boulis stated that he would research 
and respond.  Councilmember Burns inquired if Texas Township had been made aware of the 
change and related cost as they are contributing a significant amount to the project.  Mr. Boulis 
responded in the affirmative.  

With regard to Item A.5, a pricing agreement with ADP for payroll processing and time 
and attendance software, Councilmember Reid inquired if this contract was a sole source or if 
the City had already committed to ADP and this was a continuation.  Deputy City Manager 
Boulis replied that ADP was the city’s provider for payroll and time and attendance.  Putting the 
item out for bid, he stated, would potentially mean switching vendors.  Mr. Boulis explained 
that the ADP system is utilized not only for full-time employees but also seasonal employees.  

With regard to Item A.6, Household Hazardous Waste Collection, Mayor Randall stated 
she was pleased to see that Saturday collection services would be continued.  Councilmember 
Reid stated that in the past the Kalamazoo County Household Hazardous Waste program would 
hold a special collection day in the community.  Councilmember Reid noted that any special 
pick-up days were not included in the contract and wondered if any special collections are 
planned and how such a collection would be negotiated.  It was then asked, along with year 
and participation data, if City Council could be provided with annual contract costs.

With regard to Item A.7, Small Cell Distributed Antenna System License Agreement with 
Mobilitie, Councilmember Reid inquired if there was a difference in the licensing, regulation 
and oversight between antennas located on public vs. private poles.  Mr. Boulis stated that he 
would research and respond to the inquiry.

With regard to Item E.1, Councilmember Reid inquired if the City had given any 
consideration to the development of a merit-based review of applications for facilities located 
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with 1,000 feet of each other instead of a lottery.  Deputy City Manager Boulis replied that 
there was significant discussion but the City found it difficult to come up with criteria that was 
not potentially subjective or enforceable in nature.  Mayor Randall inquired if other cities were 
using or developing a merit-based system instead of a lottery. 
  

Mayor Randall summarized the questions raised at the meeting requiring follow up 
from City Administration.  

  ADJOURNMENT:  Mayor Randall adjourned the meeting at 8:16 a.m. 

        __________________________________    
                                 Adam Herringa, City Clerk
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CITY COUNCIL AGENDA ITEM A.2.
JANUARY 23, 2018

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: Accounts Payable Register
 

SUPPORTING PERSONNEL: William Furry, Director of Finance
 
ACTION RECOMMENDED: Approve the Accounts Payable Register of January 23, 2018, as

presented.
 
The City Council reviews and approves the bi-weekly Accounts Payable Register which includes 
automated clearing house payments, paper checks and auto-pay payments. The attached Accounts 
Payable Register covers the period January 5, 2018 through January 21, 2018 and notes $380,727.02 in 
automated clearing house payments, $530,325.05 in paper checks and $40,146.94 in auto-pay
payments for a grand total of $951,199.01. 
 
FUNDING: N/A 
 
Attachments: 1. Accounts Payable Register
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Check Type: ACH Transaction

Check Date Check Vendor Name Description Amount
01/12/2018 8077(A) A NEW LEAF PLANT CARE 85.00
01/12/2018 8078(A) ACCESS EMPLOYER STAFFING SERVICES TEMPORARY EMPLOYEES 20,447.90
01/12/2018 8079(A) ALL CITY MANAGEMENT SERVICES, INC. SCHOOL CROSSING GUARDS 6,501.60
01/12/2018 8080(A) APOLLO FIRE APPARATUS REPAIR FIRE REPAIR SUPPLIES 59.54
01/12/2018 8081(A) B L HARROUN & SON INC. FIRE SUPP SYS REPAIR 862.40
01/12/2018 8082(A) BELL EQUIPMENT COMPANY STREET SWEEPER RENTAL 21,315.80
01/12/2018 8083(A) BYHOLT INC. 2 TONS SAND FOR DPS    594.75
01/12/2018 8084(A) C D W GOVERNMENT, INC. COMPUTER MONITORS   349.90
01/12/2018 8085(A) C T S TELECOM, INC. TELEPHONE SERVICES 2,919.02
01/12/2018 8086(A) CARRIER & GABLE TRAFFIC SIGNAL MAINT 3,480.00
01/12/2018 8087(A) CENTRAL INTERCONNECT, INC. WI-FI CABLING INSTALL 547.10
01/12/2018 8088(A) CHARTER COMMUNICATIONS CABLE TV 564.45
01/12/2018 8089(A) CLEAN EARTH ENVIRONMENTAL SERV SLUDGE REMOVAL SERV 2,600.00
01/12/2018 8090(A) DATA CONSTRUCTS LLC WEBSITE HOSTING SERV 97.95
01/12/2018 8091(A) FIRE SERVICE MANAGEMENT FIRE PPE CLEANING 979.81
01/12/2018 8092(A) GLOBAL EQUIPMENT CO., INC. LADDER & CHAIRS 755.70
01/12/2018 8093(A) GLOBAL TELEMATIC SOLUTIONS LLC GTS MONTHLY SUBSCRIP 625.00
01/12/2018 8094(A) GORDON WATER SYSTEMS WATER COOLER SERVICE 84.50
01/12/2018 8095(A) GORNO FORD NEW FLEET VEHICLES 40,207.00
01/12/2018 8096(A) GRIFFIN PEST SOLUTIONS, INC. PEST CONTROL AT MPIR 295.00
01/12/2018 8097(A) HARTFORD LIFE INSURANCE COMPANY LIFE & LTD INSURANCE 8,614.70
01/12/2018 8098(A) HI-TECH ELECTRIC CO. FIRE TRAINING ROOM ELECTRICAL 18,825.00
01/12/2018 8099(A) HURLEY & STEWART, LLC 2018 STORM DRAINAGE 33,681.27
01/12/2018 8100(A) HYDRO-CHEM SYSTEMS, INC. BULK CLEANING FLUIDS 206.85
01/12/2018 8101(A) INDUSCO SUPPLY CO., INC. JANITORIAL SUPPLIES 144.74
01/12/2018 8102(A) JACK DOHENY SUPPLIES INC. VACTOR PARTS        568.60
01/12/2018 8103(A) JONS TO GO PORTABLE RESTROOM PORTABLE RESTROOM 385.00
01/12/2018 8104(A) KLOSTERMAN DISTRIBUTING MPIR CONCESSIONS 103.79
01/12/2018 8105(A) KUSHNER & COMPANY, INC. COBRA 2017-18 346.42
01/12/2018 8106(A) LAKE MICHIGAN MAILERS, INC. BARCODING MAIL 56.00
01/12/2018 8107(A) LEWIS PAPER PLACE, INC. COPY PAPER 1,250.00
01/12/2018 8108(A) MAILFINANCE QUARTERLY LEASE 733.77
01/12/2018 8109(A) MAIN STREET PORTRAITS INC FIRE ADMIN CERTIFICATE 935.00

ACCOUNTS PAYABLE REGISTER  
Check Dates From:  1/05/2018    To:  1/21/2018

Page 1 of 6
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Check Date Check Vendor Name Description Amount
01/12/2018 8110(A) MEJEUR ELECTRIC LLC MILLENIUM PARK      948.00
01/12/2018 8111(A) MICHIGAN OFFICE ENVIRONMENTS OFFICE FURNITURE 325.20
01/12/2018 8112(A) NEW FRESH CLEANING SERVICE JANITORIAL SERVICES 1,046.02
01/12/2018 8113(A) ONE WAY PRODUCTS CAN LINERS AND SUPPLIES 190.08
01/12/2018 8114(A) PERCEPTIVE CONTROLS, INC. SCADA MAINTENANCE 5,146.40
01/12/2018 8115(A) PREMIER SAFETY FIRE SCBA REPAIRS 709.56
01/12/2018 8116(A) PROFESSIONAL BUILDING SERVICES LLC JANITORIAL SERVICES 3,197.54
01/12/2018 8117(A) R C M HEADSETS/R C M & ASSOC. NEW HEADSET FOR DISP 109.00
01/12/2018 8118(A) RIDGE AUTO NAPA FIRE APPARATUS MAINT 18.99
01/12/2018 8119(A) RIETH-RILEY CONSTRUCTION CO.,  INC ASPHALT MATERIALS   861.40
01/12/2018 8120(A) ROAD EQUIPMENT PARTS CENTER MAINTENANCE SUPPLIES 110.26
01/12/2018 8121(A) S B F ENTERPRISES, INC. STMT PRINT & MAIL-PPT & UTILITY 1,471.18
01/12/2018 8122(A) SEVERANCE ELECTRIC COMPANY,INC TRAFFIC SIGNAL LOOP 5,901.34
01/12/2018 8123(A) SUEZ WATER ENVIRONMENTAL SERVICES OPERATIONAL COSTS 169,637.53
01/12/2018 8124(A) TECHNOLOGY SOLUTIONS AS400 WO DATA TO BSA 875.00
01/12/2018 8125(A) VIRIDIS DESIGN GROUP OPEN SPACE PLAN     7,289.84
01/12/2018 8126(A) W W GRAINGER INC RANGER UNIFORMS     1,350.36
01/12/2018 8127(A) WEST MICHIGAN INT'L LLC REPAIR/MAINTENANCE  93.57
01/12/2018 8128(A) WIGHTMAN & ASSOCIATES, INC. ENGINEERING SERVICES 341.65
01/12/2018 8129(A) WIGHTMAN & ASSOCIATES, INC. ENGINEERING SERVICES 3,500.00
01/12/2018 8130(A) WINDER POLICE EQUIPMENT, INC. BUMPER 1,205.67
01/12/2018 8131(A) WOLVERINE LAWN SERVICE, INC. SNOW PLOWING 6,206.12
01/12/2018 8132(A) WOLVERINE POWER SYSTEMS EMERG SERVICE 246.25
01/12/2018 8133(A) XEROX CORPORATION XEROX MACHINE LEASE 722.50

Total ACH Transactions: 380,727.02
Check Type: Paper Check

01/12/2018 304836 A T & T TELEPHONE SERVICE 13,911.59
01/12/2018 304837 A-1 REFRIGERATION SALES & SERV HEATING COIL/PUMP 2,559.14
01/12/2018 304838 ABILITY MEP LLC HVAC ENGINEERING AND 2,009.72
01/12/2018 304839 ADP, INC. BI-WEEKLY PAYROLL 795.55
01/12/2018 304840 ALLEGRA PRINT & IMAGING PRINTING SERVICES 2,071.80
01/12/2018 304841 AMERICAN WATER WORKS ASSOC. 2018 AWWA MEMBERSHIP 422.00
01/12/2018 304842 BALKEMA EXCAVATING, INC. ASPHALT PREP WORK   5,865.56
01/12/2018 304843 BEST WAY DISPOSAL, INC. 17/18 CURBSIDE RECYCLING 46,716.59
01/12/2018 304844 BINDER PARK ZOOLOGICAL SOCIETY, INC ZOOMOBILE EDUCATION 200.00

ACCOUNTS PAYABLE REGISTER  
Check Dates From:  1/05/2018    To:  1/21/2018
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Check Date Check Vendor Name Description Amount
01/12/2018 304845 BLUE, JOHN TRAINING EXPENSES 40.00
01/12/2018 304846 CAMPBELL AUTO SUPPLY FIRE APPARATUS MAINT 120.51
01/12/2018 304847 CAPITAL ADVANTAGE LEASING PANASONIC TOUGHBOOKS 2,483.90
01/12/2018 304848 CAPITAL REAL ESTATE TAX SERVICES OVER PAYMENT WINTER 430.32
01/12/2018 304849 CARTRIDGE WORLD PRINTER MAINTENANCE 1,747.22
01/12/2018 304850 CENTER FOR PUBLIC SAFETY EXCELLENCE FIRE ACCREDITATION 1,230.00
01/12/2018 304851 CHICK-FIL-A COUNCIL DINNER 81.03
01/12/2018 304852 CHICKS PROPERTIES, LLC OVERPYMT REFUND 29.93
01/12/2018 304853 CHOCOLATEA CO. FOOD AND SERVICE 502.00
01/12/2018 304854 CINTAS CORP. PANT RENTAL FOR INSP 599.55
01/12/2018 304855 CITY OF KALAMAZOO TREASURER SANITARY SEWER CHARGES 294,555.86
01/12/2018 304856 CLEAN HARBORS SERVICE BLOCK STATION MAINT 3,354.90
01/12/2018 304857 CONKLIN, MAKRINA TUITION REIMBURSEMENT 800.00
01/12/2018 304858 CONSUMERS ENERGY STREETLIGHTS 38,357.87
01/12/2018 304859 COSTAR REALTY INFORMATION, INC. REALTY SALES INFORMATION 321.82
01/12/2018 304860 DELOOF CONSTRUCTION, INC. OFFICE MODIFICATION 3,960.00
01/12/2018 304861 DEVON TITLE AGENCY TITLE SEARCH        507.00
01/12/2018 304862 DEVON TITLE AGENCY OVER PAYMENT FINAL 28.09
01/12/2018 304863 DEWOLF & ASSOCIATES EMPLOYEE TRAINING 745.00
01/12/2018 304864 DUTCH VALLEY FOOD DISTRIBUTORS, INC MPIR CONCESSIONS CID 80.10
01/12/2018 304865 EKEMA, JOSHUA OVERPAYMENT REFUND 199.43
01/12/2018 304866 ENGINEERING SUPPLY & IMAGING BOND PAPER 457.26
01/12/2018 304867 FADER EQUIPMENT, INC. ELIASON PROJECT SUPP 374.55
01/12/2018 304868 FBINAA MEMBERSHIP DUES 105.00
01/12/2018 304869 FLETCHER ENTERPRISES PAINTING 2,340.00
01/12/2018 304870 GIPSON, TERESA EMPLOYEE REIMBURSEMENT 10.15
01/12/2018 304871 GIPSON, TERESA EMPLOYEE TRAINING 461.60
01/12/2018 304872 GLAS ASSOC. INC BOND REFUND 200.00
01/12/2018 304873 GORDON FOOD SERVICE MPIR CONCESSIONS    203.11
01/12/2018 304874 GOSS, RICHARD STUART DEPOSIT REFUND 150.00
01/12/2018 304875 H.I.T.S. EMPLOYEE TRAINING 250.00
01/12/2018 304876 HALT FIRE, INC. FIRE APPARATUS MAINT 68.19
01/12/2018 304877 HERTZ, SHANNON SHRM E-LEARNING 229.00
01/12/2018 304878 HESS, DERECK TRAINING EXPENSES 475.00
01/12/2018 304879 HOME DEPOT BUILDING REPAIR 903.56

ACCOUNTS PAYABLE REGISTER  
Check Dates From:  1/05/2018    To:  1/21/2018
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Check Date Check Vendor Name Description Amount
01/12/2018 304880 HYDRODYNAMICS, INC REPLACE LIFT STATION PUMP 6,563.54
01/12/2018 304881 I.A.P.E. MEMBERSHIP DUES 50.00
01/12/2018 304882 I.A.P.E. MEMBERSHIP DUES 50.00
01/12/2018 304883 I.A.P.E. MEMBERSHIP DUES 50.00
01/12/2018 304884 INSTITUTE OF TRANSPORTATION ITE 2018 MEMBERSHIP 265.50
01/12/2018 304885 KALAMAZOO BASEBALL LLC MASCOT APPEARANCE 40.00
01/12/2018 304887 KALAMAZOO OIL COMPANY FUEL FOR SMALL EQUIP 160.25
01/12/2018 304888 KALAMAZOO SPORTSWEAR SILK SCREEN SERVICES 163.75
01/12/2018 304889 KISINGER, PATRICIA REFUND - SUDDEN ILLNESS 35.00
01/12/2018 304890 KISINGER, PATRICIA TRIP REFUND 65.00
01/12/2018 304891 KISINGER, PATRICIA TRIP REFUND 85.00
01/12/2018 304892 KISINGER, PATRICIA TRIP REFUND 100.00
01/12/2018 304893 KISINGER, PATRICIA TRIP REFUND 105.00
01/12/2018 304894 KLECKNER, RONALD OVERPAYMENT REFUND 150.83
01/12/2018 304895 KLOOSTER, FRAN PROGRAM REFUND      79.78
01/12/2018 304896 KOSTIC, LEE ICE SKATING LESSONS 24.00
01/12/2018 304897 KZOO TIRE COMPANY TIRES               815.00
01/12/2018 304898 LANGUAGE LINE, INC LANGUAGE LINE USAGE 23.03
01/12/2018 304899 LERETA OVER PAYMENT WINTER 1,689.74
01/12/2018 304900 LERMA, INC. MEMBERSHIP DUES 50.00
01/12/2018 304901 LEXISNEXIS RISK SOLUTIONS ACCURINT CHARGES 300.00
01/12/2018 304902 LOEBIG, ELIZABETH KVCC JOB FAIR/SHRM 369.00
01/12/2018 304903 MALLARD COVE OWNER LLC OVER PAYMENT SUMMER 2,353.03
01/12/2018 304904 MCKENNA ASSOCIATES MASTER PLAN UPDATE  420.00
01/12/2018 304905 MCNALLY ELEVATOR CO. ELEVATOR MAINT 129.75
01/12/2018 304906 MENARDS, INC MAILBOX POST        97.79
01/12/2018 304907 MERCANTILE BANK OF MI OVER PAYMENT WINTER 171.97
01/12/2018 304908 METRO COURT REPORTS, INC. TRANSCRIPTS 722.70
01/12/2018 304909 MICH ASSOC OF CHIEFS OF POLICE EMPLOYEE TRAINING 305.00
01/12/2018 304910 MICH ASSOC OF CHIEFS OF POLICE EMPLOYEE TRAINING 280.00
01/12/2018 304911 MICH MUNICIPAL POLICE & FIRE REPAIR POLICE VEHICLE REPAIRS 2,930.18
01/12/2018 304912 MIGALA CARPET ONE, INC. CARPET 235.00
01/12/2018 304913 MILLER, SANDRA HAYLOFT RENTAL FEE 770.00
01/12/2018 304914 MML UNEMPLOYMENT FUND MML UNEMPLOYMENT 43.55
01/12/2018 304915 MTA 2018 BOR TRAINING 925.20

ACCOUNTS PAYABLE REGISTER  
Check Dates From:  1/05/2018    To:  1/21/2018
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Check Date Check Vendor Name Description Amount
01/12/2018 304916 MULDERS LANDSCAPE SUPPLIES INC SNOW PLOW OPERATORS 9,025.00
01/12/2018 304917 MYERS, JAMES TRAINING EXPENSES 145.00
01/12/2018 304918 NGUYEN, DUNG DAMAGED MAILBOX REIM 44.00
01/12/2018 304919 NILES, VALORIE REFUND/PAYMENT 35.47
01/12/2018 304920 NOMAD TECHNOLOGIES, INC. CHAMBERS PODIUM MAINT. 1,526.87
01/12/2018 304921 NYE UNIFORMS MISC UNIFORMS 585.86
01/12/2018 304922 OFFICE DEPOT, INC. OFFICE SUPPLIES 775.46
01/12/2018 304924 ON TIME SETTLEMENT SERVICES OVER PAYMENT WINTER 27.17
01/12/2018 304925 PARIS CLEANERS UNIIFORM CLEANING 1,149.52
01/12/2018 304926 PATCH PLAQUES DEPT SEAL 583.90
01/12/2018 304927 PENNZAR PROMOTIONS MAGIC SHOW 250.00
01/12/2018 304928 PRINTING SERVICES INC TRAD HOLIDAY BANNERS 336.00
01/12/2018 304929 PURITY CYLINDER GASES, INC SHOP SUPPLIES       626.10
01/12/2018 304930 R W LAPINE INC. DPS FURNACE 16,800.00
01/12/2018 304931 RATHCO SAFETY SUPPLY, INC. SIGNS AND SIGN MATERIAL 1,827.25
01/12/2018 304932 RED THE UNIFORM TAILOR FIRE OPS UNIFORMS 110.00
01/12/2018 304933 RENDA, LEO DAMAGED MAILBOX 44.00
01/12/2018 304934 RENEWED EARTH, INC. LEAF AND BRUSH REMOVAL 9,083.33
01/12/2018 304935 RESTORATIVE LAKE SCIENCES, LLC 2018 WEST LAKE WEEDS 1,500.00
01/12/2018 304936 RITSEMA, JULIA SCHRIER REFUND 100.00
01/12/2018 304937 RYAN, JOHN COOKING CLASS SUPPLIES 342.38
01/12/2018 304938 SACKETT'S FIREPLACE LLC OUTDOOR HEATER 3,903.96
01/12/2018 304939 SCHAU, RANDALL PROGRAM INSTRUCTOR 75.00
01/12/2018 304940 SCHWARTZ, JUSTIN TRAINING EXPENSES 125.00
01/12/2018 304942 Sperling Construction BOND REFUND 300.00
01/12/2018 304943 SPRINT PCS TRACKING CELL PHONE 60.00
01/12/2018 304944 STATE OF MICHIGAN LICENSE PLATES - DPS 78.00
01/12/2018 304945 STATE OF MICHIGAN (DEQ) WATER DIV. PERMIT APPLICATION 400.00
01/12/2018 304946 STIFLER, LINDSEY DAMAGED MAILBOX REIMBURSE 44.00
01/12/2018 304947 TOORNMAN, BARRY OVERPYMT REFUND 9.91
01/12/2018 304948 TRACTOR SUPPLY CORP. MPIR SUPPLIES       83.47
01/12/2018 304949 TYLER TECHNOLOGIES, INC EMPLOYEE TRAINING 925.00
01/12/2018 304950 TYLER TECHNOLOGIES, INC EMPLOYEE TRAINING 925.00
01/12/2018 304951 U S POSTAL SERVICE POSTAGE METER REFILL 3,000.00
01/12/2018 304952 UNITED PARCEL SERVICE WEEKLY DELIVERY 12.35

ACCOUNTS PAYABLE REGISTER  
Check Dates From:  1/05/2018    To:  1/21/2018
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Check Date Check Vendor Name Description Amount
01/12/2018 304953 VARTEC, LLC DICTATORS 4,821.00
01/12/2018 304954 VERIZON WIRELESS SERVICES, LLC CELL PHONES 2,376.00
01/12/2018 304955 W D GRAHAM BLDRS INC BOND REFUND 100.00
01/12/2018 304956 WATKINS, ROSS & CO. ACTUARIAL SERVICES  8,050.00
01/12/2018 304957 WATSON, MICHELLE GINGERBREAD HOUSE 25.00
01/12/2018 304958 WENTWORTH, JORDAN TRAINING EXPENSES 310.61
01/12/2018 304959 WRAPS N SIGNS VEHICLE STRIPES     1,399.00
01/12/2018 304960 ZEIGLER MOTORSPORTS MAINTENANCE PARTS   21.95
01/12/2018 304961 HAYS, SHIRLEY AND DALE REFUND PER COUNCIL 50.00
01/12/2018 304962 KALAMAZOO COUNTY TREASURER 2018 DOG LICENSES 2,240.00
01/15/2018 304963 DASHMASTER LLC CITY COUNCIL RETREAT 4,500.00

Total Paper Checks: 530,325.05
Check Type: Auto-Pay Payments

01/05/2018 5955 CONSUMERS ENERGY GAS-ELECTRIC  4,257.22
01/10/2018 5979 CONSUMERS ENERGY GAS-ELECTRIC  4,379.13
01/15/2018 6003 CONSUMERS ENERGY GAS-ELECTRIC  1,106.78
01/16/2018 6008 CONSUMERS ENERGY GAS-ELECTRIC  11,593.81
01/16/2018 5980 RANDALL BROWN & ASSOC RETAINER FEE  18,810.00

Total Auto-Pay Payments:  40,146.94

Grand Total: 951,199.01

ACCOUNTS PAYABLE REGISTER  
Check Dates From:  1/05/2018    To:  1/21/2018
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CITY COUNCIL AGENDA ITEM A.3.
JANUARY 23, 2018

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: Stryker Way/Portage Road Traffic Signal and Intersection Project - Tabulation of 
Proposals 

 

SUPPORTING PERSONNEL: Kendra Gwin, Director of Transportation & Utilities
 
ACTION RECOMMENDED: Award a construction contract to the low bidder, Severance 

Electric, Incorporated, of Kalamazoo, Michigan in the amount 
of $423,574.54 for the new Stryker Way/Portage Road Traffic 
Signal and Intersection Improvements and authorize the City 
Manager to sign all other documents related to the contract on 
behalf of the city. 

 
Stryker Instruments began construction of a new 485,000-square-foot research and development 
facility at 1941 Stryker Way in July 2017.  In conjunction with the construction of the new facility, 
Stryker constructed a new public street named Stryker Way that runs from Portage Road to Lovers 
Lane.  With the construction of this new road, a traffic signal and southbound right-turn lane are also 
planned at the intersection of Portage Road and Stryker Way.  Stryker Instruments, the Kalamazoo 
County Brownfield Authority and the City of Portage entered into a Development Agreement 
approved by City Council on February 14, 2017 to allow Stryker Way to utilize tax increment 
financing to pay for Stryker's expenses associated with the road and traffic signal construction.  
Subsequent to this approval, the City of Portage identified a grant opportunity through the Michigan 
Department of Transportation (MDOT) that would offset the cost to Stryker for the traffic signal and 
related improvements.  On March 14, 2017, Council approved a resolution to submit a grant to MDOT 
for $450,000, with a 40% city local match to be paid by Stryker.  The city received a $259,605 grant 
and on November 7, 2017 Council approved a contract with MDOT for the city's local match of the 
construction of the traffic signal.  

Traffic signal design for the intersection of Portage Road and Stryker Way has been completed and on 
December 7, 2017 four bids were received for traffic signal installation and intersection 
improvements.  The low bid in the amount of $423,574.54 was submitted by Severance Electric, 
Incorporated, of Kalamazoo, Michigan.  Severance has successfully completed many signal 
installations for the city and is the current traffic signal maintenance vendor.  On December 18, 2017, 
the city received notice to proceed with the award of the construction contract from MDOT. 

Therefore, it is recommended that City Council award a construction contract to the low bidder, 
Severance Electric, Incorporated, in the amount of $423,574.54 for the new Stryker Way/Portage Road 
Traffic Signal and Intersection Improvements and authorize the City Manager to sign all other 
documents related to the contract on behalf of the city.  
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Stryker Way/Portage Road Traffic Signal and Intersection Project - Tabulation of Proposals 
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FUNDING: Funds not covered by the grant will be funded by Stryker Instruments.  
 
Attachments: 1. Bid Tabulation 
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Bids Opened 12/7/2017 Prepared by:  Judy Johnson/12/7/2017

Bidder Bid

Severance Enectric
4140 Rollridge
Kalamazoo, MI  49004

$423,574.54

J. Ranck Electric, Inc.
1993 Gover Parkway
Mt. Pleasant, MI  48858

$440,144.04

Hoffman Brothers, Inc.
8475 Verona Road
Battle Creek, MI  49014

$454,000.00

Lounsbury Excavating, Inc.
32673 E. Red Arrow Hwy.
Paw Paw, MI  49079

$464,809.00

BID TABULATION
STRYKER WAY AT PORTAGE ROAD INTERSECTION
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CITY COUNCIL AGENDA ITEM A.4.
JANUARY 23, 2018

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: South 12th Street (South) Lift Station Force Main Replacement Change Order #1
 

SUPPORTING PERSONNEL: Kendra Gwin, Director of Transportation & Utilities
 
ACTION RECOMMENDED: Approve Change Order #1 with Kamminga & Roodvoets, 

Incorporated, in the amount not to exceed $236,286.96 and 
authorize the City Manager to execute all documents related to 
the contract on behalf of the city. 

 
The fiscal year 2013-2014 Capital Improvement Program budget includes funding to facilitate 
assessment of the South 12th Street (South) lift station and associated force main.  The lift station and 
force main were built in the 1970's and the continued reliability and efficiency of the facility is part of 
ongoing asset management.  The existing force main for the lift station transfers sewage from South 
12th Street to the trunk sewer near Cooley Drive on West Centre Avenue.  In researching the condition 
of the force main pipe under US-131 it was determined that the cost to assess the condition of the pipe 
was almost equal to the cost of pipe replacement.

The Michigan Department of Transportation (MDOT) resurfaced and lowered US-131 at the West 
Centre Avenue crossing in 2016.  Subsequently, the Council approved the replacement of the force 
main pipe under US-131 where the lowering and resurfacing of the road took place and where there 
have been two breaks on the force main.  On March 28, 2017, City Council awarded a construction 
contract to Kamminga & Roodvoets, Incorporated for the South 12th Street (South) Lift Station Force 
Main Replacement Project.  The new force main has been installed from the lift station east under US-
131 to its terminus east of Angling Road.  During this work, however, the contractor was required to 
deviate the route of the force main pipe and casing around identified endangered plant species in the 
right-of-way of US-131.  The additional cost of this work totals $46,574.96.

The South 12th Street (South) lift station receives waste water flow from the Texas Township and a 
small area west of US-131 in the City of Portage, which then flows through to the City of Kalamazoo.  
The City of Portage receives a credit from the City of Kalamazoo for the thru flow from the Texas 
Township, which is currently estimated by the City of Kalamazoo.  In order to determine an accurate 
reading of thru flow at this lift station, it is recommended that a waste water meter be installed 
before final connections in the lift station building and the terminus are completed.  A proposal was 
received from Kamminga & Roodvoets, Incorporated for the installation of a waste water meter and 
associated piping in the amount of $189,712.  The City Administration has reviewed the proposal and 
determines the price to be fair value for the work required.  The City of Kalamazoo has agreed to 
contribute $50,000 to the purchase and installation of the waste water meter, leaving a balance of 
$139,712.
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South 12th Street (South) Lift Station Force Main Replacement Change Order #1
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In accordance with the June 11, 2013 Sanitary Transport Agreement with the Township of Texas, the 
township is obligated to pay 94.35% of the costs of the South 12th Street (South) Lift Station Force 
Main Replacement Project.  The table below provides the funding details for the costs associated with 
proposed Change Order #1.

Deviation of Force Main Pipe and Casing $46,574.96 
Installation of Waste Water Meter $189,712.00 
Total of Change Order #1 $236,286.96 
City of Kalamazoo Contribution $(50,000.00)
 $186,286.96 
  
Texas Township Contribution (94.35%) $175,761.75 
City of Portage Contribution $10,525.21

Therefore, it is recommended that City Council approve Change Order #1 to Kamminga & Roodvoets, 
Incorporated, in the amount not to exceed $236,286.96 and authorize the City Manager to execute all 
documents related to the contract on behalf of the city. 

 
FUNDING: Funds are budgeted in the 2013-2014 Capital Improvement Program Sanitary Sewer 

fund for this expenditure.  
 
Attachments: 1. Change Order #1
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CITY COUNCIL AGENDA ITEM A.5.
JANUARY 23, 2018

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: ADP Payroll Processing and Time and Attendance Services Pricing Agreement
 

SUPPORTING PERSONNEL: Devin Mackinder, Director of Technology Services
William Furry, Director of Finance

 
ACTION RECOMMENDED: Approve a two-year pricing agreement with ADP, LLC for 

electronic payroll processing and time and attendance software 
and hosting at a first-year cost of $56,500 and a second-year 
cost of $57,600 and authorize the City Manager to execute all 
documents related to the contract on behalf of the city.

 
In 2015, the city migrated to the automated ADP electronic time and attendance system in order to 
simplify compliance, control labor costs, and improve productivity.  As a result of automation, 
productivity and labor costs were reduced by approximately 39 percent.

The ADP, LLC pricing agreement, which combines both the payroll processing and time and 
attendance software, as well as data hosting, will expire on January 30, 2018.  The city has 
successfully negotiated a new two-year pricing agreement with ADP, LLC for the continuation of the 
same services with no cost increase in the first year of the agreement and a two percent (2%) cost 
increase in the second year of the agreement.  Annual costs may fluctuate slightly as a result of 
employee count changes. 

Therefore, it is recommended that City Council accept the two-year pricing agreement with ADP, LLC 
for electronic payroll processing and time and attendance software and hosting at a cost of $56,500 for 
the first year and $57,600 for the second year and authorize the City Manager to execute all documents 
related to the contract on behalf of the city.

 
FUNDING: Funds have been allocated in the Finance Department operating accounts for the FY 

2017-2018 budget, with the balance to be programmed in future General Fund budgets.  
 
Attachments: 1. N/A
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CITY COUNCIL AGENDA ITEM A.6.
JANUARY 23, 2018

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: Household Hazardous Waste - Intergovernmental Cooperation
 

SUPPORTING PERSONNEL: Rod Russell, Director of Public Services
 
ACTION RECOMMENDED: Approve a contract with Kalamazoo County to provide 

hazardous waste collection services at the Household Hazardous 
Waste Center for Portage residents for the 2018 calendar year in 
the amount of $41,000 and authorize the City Manager to 
execute all documents related to the contract on behalf of the 
city.

 
Through the Kalamazoo County Household Hazardous Waste (HHW) Center, household hazardous 
waste collection is provided at 1301 Lamont Avenue (near the Kalamazoo County Fairgrounds) for all 
Portage residents.  The City of Portage has participated in this joint intergovernmental program since 
the early 1990s, with a portion of the Curbside Recycling Millage set aside for this purpose.  

An annual contract between the city and county establishes the terms and conditions for Portage 
resident participation at the HHW Center.  Under the agreement, as prepared by the Kalamazoo 
County Health and Community Services Department, costs are charged on a quarterly basis to each 
unit of government based on a percentage of participation.  

The collection program in general provides for three drop-off days per week and ten Saturdays per 
year.  In reviewing historical data, an amount of $41,000 will be sufficient to address the costs 
associated with the HHW contract for January 1, 2018 through December 31, 2018. Participation in the 
last five years has increased by 35% as more and more Portage residents realize the value of safe 
disposal for hazardous materials and the value of recycling electronics rather than throwing them in the 
trash. This amount also includes an increase in the disposal cost charged by ERG Enviornmental 
Services from $.60/pound to $0.64/pound. 

Participation Numbers for Portage Residents

Year Participation
2012 1571
2013 1725
2014 2029
2015 2287
2016 2330
2017 1880*

*through 3rd Quarter 2017
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Household Hazardous Waste - Intergovernmental Cooperation
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It is recommended that City Council approve a contract with Kalamazoo County to provide hazardous 
waste collection services at the Household Hazardous Waste Center for Portage residents during the 
2018 calendar year in the amount of $41,000 and authorize the City Manager to execute all documents 
related to the contract on behalf of the city. 

 
FUNDING: Funds for the first six months of the contract are budgeted and available in the Fiscal 

Year 2017-2018 budget and funds for the remainder of the contract will be included in 
the Fiscal Year 2018-2019 budget. 

 
Attachments: 1. 2018 HHW Agreement
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CITY COUNCIL AGENDA ITEM A.7.
JANUARY 23, 2018

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: Mobilitie Distributed Antenna System Small Cell License Agreement 
 

SUPPORTING PERSONNEL: Devin Mackinder, Director of Technology Services
Vicki Georgeau, Director of Community Development
Randy Brown, City Attorney

 
ACTION RECOMMENDED: Approve the Small Cell Distributed Antenna System License 

Agreement between the City and Mobilitie, LLC, and authorize 
the City Manager to execute all documents related to this action 
on behalf of the city.

 
Consumer and business demand for wireless data is on the rise due to technological advancements and 
the burgeoning Internet of Things (IoT).  In the past four years, mobile devices have gone from 40 to 
70 percent of total internet usage.  According to AT&T, wireless usage on the AT&T network has 
increased more than 150,000 percent since 2007.  This constant increase in mobile traffic and demands 
for higher data rates are directly impacting future network deployments for telecommunications 
providers.  Network densification, which utilizes strategically placed small cell distributed antenna 
systems (DAS) along the existing network, allows telecommunications providers to boost network 
capacity in high-use or capacity-strained areas.  DAS has been used at indoor venues for many years, 
but is just now beginning to be deployed in dense urban outdoor environments where capacity or 
coverage is an issue.

The typical DAS facility consists of two low-profile antennas and ancillary equipment attached to an 
existing pole or structure, like an existing electric or light pole. The number of DAS facilities installed 
within a city is based on several factors such as city size and topography, number of 
telecommunications providers operating in the city and known areas experiencing capacity and 
coverage issues. Based on these factors, it is estimated that a combined total of 25 DAS facilities will 
be constructed within the city over the next five years.  Telecommunications providers that are 
interested in deploying DAS facilities will be required to apply for a Small Cell Distributed Antenna 
System License Agreement. However, it is expected that the State of Michigan Legislature will, at 
some point in the future, develop a uniform licensing agreement that cities will be required to use.

Mobilitie, LLC, a wireless infrastructure provider from Chicago, Illinois, is proposing to install and 
operate a small cell Distributed Antenna System (DAS) in the City of Portage, initially consisting of 
antennas and ancillary equipment mounted on two AT&T utility poles located in the city right-of-way 
near 6835 South Westnedge Avenue and near 300 West Milham Avenue. Once installed, the DAS will 
be used to enhance cellular wireless coverage and capacity for Mobilitie, LLC clients, such as Sprint or 
Verizon.  
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Mobilitie Distributed Antenna System Small Cell License Agreement 
Page 2 of 2

The License Agreement developed by the city, with assistance from special telecommunications 
attorney Michael Watza of Kitch Attorneys of Detroit, Michigan, establishes the rules on location and 
design of the DAS facilities in order to protect public rights-of-ways, community safety and aesthetics. 
The Agreement includes several restrictions pertaining to the height, appearance and physical locations 
of the DAS facilities, which include antennas, poles, ancillary equipment and support structures. The 
Agreement also establishes a fee schedule consisting of a one-time application processing fee and 
annual fees for each DAS facility in operation. The plans and specifications submitted as Exhibit A of 
the Agreement are for illustrative purposes, but are representative of the design for the first two 
proposed DAS sites, which will be subsequently approved as part of the permitting process.  In 
addition to the first two DAS sites referenced above, the License Agreement will allow additional DAS 
sites after administrative review and approval.  

The applicant has met all licensing requirements in order to begin the permitting process. The License 
has been approved to form by the city attorney and signed by Mobilitie LLC. The term of the License 
Agreement is five (5) years.

It is recommended that City Council approve the Small Cell Distributed Antenna System License 
Agreement between the city and Mobilitie, LLC, and authorize the City Manager to execute all 
documents related to this action. 
 
FUNDING: Revenue of a $5,000 one-time agreement processing fee and annual licensing fees per 

small cell/DAS sites located within the public right-of-way. 
 
Attachments: 1. License Agreement and Pole Example
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CITY COUNCIL AGENDA ITEM A.8.
JANUARY 23, 2018

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: 2018 Committee of the Whole Meetings
 

SUPPORTING PERSONNEL: Laurence Shaffer, City Manager
 
ACTION RECOMMENDED: Approve Committee of the Whole meetings on February 13, 

February 27 and April 24, 2018 at 5:30 p.m.
 
Following the January 12, 2018 City Council Retreat session, it was requested that several Committee 
of the Whole (COW) meetings be scheduled to discuss various topics of concern.

As such, it is recommended that COW meetings be established according to the following schedule:

Date: Topic:
February 13, 2018
5:30 p.m. - 6:30 p.m.

Electronic participation by City Council members at City 
Council meetings

  
February 27, 2018
5:30 p.m. - 6:30 p.m.

Expansion and improvements of the Senior Center - How 
does the present plan incorporate the needs of the Portage 
Seniors with the needs of the community at large?

  
April 24, 2018
5:30 p.m. - 6:30 p.m.

Social Media - What initiative might be introduced to create 
a greater sense of community through the use of social 
media?

  
 
FUNDING: N/A 
 
Attachments: 1. N/A
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CITY COUNCIL AGENDA ITEM A.9.
JANUARY 23, 2018

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: December 2017 Environmental Report
 

SUPPORTING PERSONNEL: Kendra Gwin, Director of Transportation & Utilities
 
ACTION RECOMMENDED: Information Only
 
Attached please find the December 2017 Summary Environmental Activity Report from Department 
of Transportation & Utilities Director, Kendra Gwin.  New material or material of specific interest to 
City Council is presented in italics.

City Council has a quality of environment goal to “enhance environmental quality and protect natural 
resources.”  The summary report is intended for informational purposes and to keep the Council, 
Planning Commission and Environmental Board apprised of current environmental issues.

 
FUNDING: N/A 
 
Attachments: 1. December 2017 Environmental Report 
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SUMMARY ENVIRONMENTAL ACTIVITY REPORT 
December 2017 (updates in italics) 

 
Project/Activity Description Status 
Portage City Landfill Ongoing groundwater monitoring of 

former municipal landfill.  
Beginning in 1991, South Westnedge Park (landfill) has been monitored 
for on-site and off-site contamination.  On July 23, 2013, City Council 
approved a three-year contract with American Hydrogeologic Corporation 
(AHC) to perform annual groundwater sampling. General groundwater 
quality continues to improve. Initial groundwater and methane results 
indicate no off-site impact.  AHC has completed their contract. The City is 
working with Attorney Brown to obtain a Hold Harmless Agreement for 
four properties in the influence area to have connected to municipal 
water.  
 

Site Inspection / 
Development Project 
Review 

Review of existing business & 
industries and review of proposed 
business and industrial development 
projects for environmental protection 
purposes and/or building plans 
completed. 

Coordination with property owners and City or State agencies ongoing. 
Review of 5 site/building plans and/or plats completed in December 2017.   
 

   
Sewer Connection 
Program 

Groundwater protection program 
requiring residential/business hookup 
to the sanitary sewer where available. 

Sanitary sewer hookup permits issued in December 2017: 8 residential;  
2 commercial.   

   
West Lake 
Management Program 

Special assessment district designed to 
maintain/improve lake conditions.  
Special emphasis on weed control and 
non-point source pollution reduction. 

Five Year Lake Management Assessment District process was approved 
by City Council.   The West Lake Improvement association has completed 
a five year plan for a new special assessment district in 2014.  Special 
assessment process for 2015-2019 began on August 26, 2014.  Resolution 
No. 5 completing the assessment was adopted October 21, 2014. The 
Association elected to use Restorative Lake Sciences, LLC for consulting 
services in 2015 and to renew the contract with Restorative Lake Sciences 
for 2017.   
 

Retention Basin 
Sampling Program 
(Groundwater 
Elevation) 

Investigation regarding potential 
impact of retention basins on 
groundwater levels.   

Nova Consultants was awarded a four-year contract by City Council on 
April 29, 2014 for a four year program to monitor groundwater levels in 
the city.  Monthly sampling at two retention basins continues.   
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Wellhead Protection 
Program (WHPP) 

Development of program to protect 
City well fields and surrounding area 
from contamination resulting from 
improper land use. 
 

Current Wellhead Protection was originally approved in 2001. Update of 
the program as part of the Water Reliability Study in conjunction with 
Fishbeck, Thompson, Carr & Huber is complete.  Final report preparation 
was submitted to the Michigan Department of Environmental Quality for 
review and approval.  Letter of approval received from MDEQ on June 
15, 2015.  Program implementation is ongoing.   
 

Leaf Compost 
Monitoring Program 

Monitoring and analysis of 
groundwater at the new Oakland 
Drive Leaf Compost site. 

City Council awarded contract on August 21, 2001 to Soil & Materials 
Engineers for monitoring and analysis of groundwater impact of the 
Oakland Drive compost site.  Drilling was completed in October 2001 and 
first sampling cycle was completed in February 2002.  Semi-annual 
sampling was performed from 2002 to 2008 in June and January.  
Sampling and analysis results continue to show negligible groundwater 
impacts from the leaf composting.  Sampling schedule was reduced to 
annual sampling in 2009 with results showing continued minor impact on 
groundwater quality. No significant change in groundwater impacts.  
Sampling was completed in June 2017. 

   
National Pollution 
Discharge Elimination 
System (NPDES) 
Permit Implementation 

Five year plan to implement the 
current NPDES stormwater permit. 

Received NPDES general permit on August 15, 2001. City staff 
completed the submission of a Storm Water Pollution Prevention Initiative 
(SWPPI) as required by NPDES permit.  New certificate of coverage 
permit was issued by MDEQ on September 30, 2009.  New permit covers 
a 5 year timeframe with first work item (updating the Public Participation 
Plan) completed December 11, 2009.  New permit application process 
announced in November 2014.  New permit application was submitted in 
March 2015. Semi-annual report submitted to MDEQ on December 21, 
2015.  Program implementation is ongoing. 
  

 Kalamazoo River Mainstream 
Watershed Management Plan 

Draft of watershed plan submitted to MDEQ on December 30, 2005.  
Public participation plan update submitted to MDEQ on November 24, 
2009.  Kalamazoo River Watershed council completed a watershed update 
in November, 2011.  No new developments. 
 

(89)          



 3 

 Portage River Watershed 
Management Plan 

Draft watershed plan submitted to MDEQ on December 30, 2005.  Interest 
has been raised by local conservation groups to update the Watershed Plan 
using grant funds.  Grant for watershed update was awarded to Calhoun 
County Conversation District.  No new developments. 

 Plan to implement and maintain an 
Illicit Discharge Elimination Program 
(IDEP) Storm Sewer Outfall Testing. 

On February 19, 2002, City Council approved a new ordinance as 
required by the NPDES permit titled “Storm Water Illicit Discharges and 
Connections.”  Continued outfall sampling is required by permit and will 
be budgeted accordingly.  On April 29, 2014 City Council awarded a 
contract to Nova Consultants, Inc., to perform annual investigations of 
storm outfalls and investigate all outfalls on a four-year cycle.  Report 
submitted to MDEQ as part of the annual report.  Follow-up reporting on 
IDEP procedures submitted on August 25, 2016.  Program 
implementation is ongoing.  

   
Garden Lane Water 
Treatment Plant 

Native Prairie Restoration Native prairie burn completed in March 2016.  Staff assisting the 
Environmental Board with invasive species control. City staff are working 
together to implement a management program for future burns. 
Procedures are being implemented and resources identified so that the fire 
department will have the ability to administer and control native prairie 
burns. 
 

Environmental 
Incident/Spill Clean 
Up Notification 
 

Environmental Protection Program to 
assist Portage Police/Fire Departments 
with spill containment and spill 
cleanup. 

Emergency spill response contract for 2017-18 with Terra Contracting is 
in process.   

   
Deer Management Assist the Environmental Board with 

the impact of the native deer 
population in the city. 

The city has contracted with the Kalamazoo Nature Center to install and 
monitor deer exclosures. The exclosures were constructed as a local boy 
scout project and will help assess damage from deer in the areas they are 
placed. The agreement concerning deer exclosures between the city and 
the Kalamazoo Nature Centre expiring March 1, 2017 was extended 
through October 1, 2017. The Kalamazoo Nature Center provided an 
update in September 2017. Investigation work in conjunction with the 
board is ongoing.  
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Internal 
Environmental Efforts 

Summarize internal city environmental 
efforts including recycling, building 
improvements, and hybrid vehicle 
inclusion. 

Environmental efforts in the City of Portage are ongoing.  
 
During the month of December the remainder of the DPS front office 
administration area was converted over to LED lighting. Light switches in 
all DPS offices were also changed over to occupancy sensors.  
 
 

Environmental Board Summarize efforts of the 
Environmental Board projects.  

The Environmental Board is currently providing assistance and expertise, 
as needed, to the Parks Department on their Land Management Plan. The 
Board is also looking into opportunities to educate the community on 
environmental topics.  

 
Submitted by: Jamie Harmon, Assistant City Engineer 
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Monday, December 4, 2017 6:30 p.m.

YAC Meetings Minutes

I. Call to Order

II. Introductions and Attendance
a. Favorite winter activity

III. Reports from Liaisons
a. None

IV. Social Host Ordinance Update
a. Looking for YAC members to help with the presentation
b. Wait for more revisions

V. Arbor Day Event
a. Friday, April 27, 2017
b. Work with Bill Strong of KMB and Portage Parks
c. Tree planting event

VI. Movie Community Night in August
a. Star Wars
b. Coco
c. Wonder
d. Starstruck
e. Compile more suggestions next meeting

VII. Snow Party 
a. Saturday, February 3rd - 12:00 – 3:00 (Volunteers arrive at 11:30)
b. Oakland Drive Park
c. Cardboard sled, snowman building and bonfire
d. Discuss vendors next meeting – Chocolate Tea? 

VIII. Volunteering at Portage Community Center
a. Monday, December 18 – Christmas basket distribution 
b. December 19, 20, 21 – Adopt a Family: Gift pickup, Wrap presents, Loading cars
c. 3:00 – 5:00

IX. Next Meeting: January, 15 - 6:30pm
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CITY OF PORTAGE ZONING BOARD OF APPEALS 
 

Minutes of Meeting – December 11, 2017 
 

The City of Portage Zoning Board of Appeals meeting was called to order by Chair Schau at 7:00 p.m. in 

the Council Chambers.  Two people were in the audience. 
 

MEMBERS PRESENT: Randall Schau, Jay Eichstaedt, Linda Finch, Alexander Philipp, Natalie Rowe, 

Jeff Wettig (alt), Linda Fry (alt)  
 

IN ATTENDANCE:  Jeff Mais, Zoning & Codes Administrator, Charlie Bear, Assistant City Attorney.  
 

MEMBERS EXCUSED:  Veronica Demaio, John Byrnes 
 

APPROVAL OF THE MINUTES: Eichstaedt moved and Rowe seconded a motion to approve the 

November 13, 2017 minutes as submitted. Upon voice vote, the motion was approved 7-0. 
 

OLD BUSINESS: 
 

ZBA #17-13; 9244 Chapel Street: Linda Fry stated she had a potential conflict of interest and left the 

chambers. Chair Schau noted that the Board had less than seven voting members on this item and inquired 

if the applicant wished to proceed. The applicant requested the matter be postponed. Rowe moved, Eichstaedt 

seconded a motion to postpone the item until the January 8, 2018 meeting. Upon voice vote the motion 

passed 6-0.  
 

NEW BUSINESS: 

 

None 
 

STATEMENT OF CITIZENS:   
 

None 

 

ADJOURNMENT:  There being no further business, the meeting was adjourned at 7:12 p.m. 
 

Respectfully submitted, 

 

 

Jeff Mais 

Zoning & Codes Administrator 

 
T:\COMMDEV\2017-2018 Department Files\Board Files\ZBA\Minutes\2017 12 13 JAM ZBA Minutes.docx 
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Environmental Board Minutes, December 13, 2017 
 
Meeting called to order at 7:00pm. 
 
Members Present: Chair William Beck, Martha Dahlinger, William Strong, Deirdre Courtney, 
Dave Solberg, Jerry Kroehn, Assistant City Engineer Jamie Harmon, and Secretary Tim Winslow. 
 
Excused Members: Brian Harrison (potential new member), Student Advisory Member Owen 
Gwyn 
 
Guests: None. 
 
Jerry made a motion to approve the minutes, seconded by Deirdre.  Motion passes. 
 
Project Team Updates 
 
Bill met with Jerry and Martha regarding the resident education plan for the land management 
plan.  They decided that it was important to focus on residents including the schools, 
businesses, organizations, and the government as well.  They are going to focus on these four 
groups.  The group will focus on educating these other groups on the following areas: 
environmental pollutants, invasive species and native species balance, impervious surface 
impact on water systems, air quality, water quality, and population density/sustainable growth.   
 
The Land Management Support Plan team and Martha Dahlinger met with Kathleen Hoyle and 
Sarah Reding regarding the Kalamazoo Nature Center’s progress regarding the land 
management plan on December 5th.  The team just wanted an update on the project in general 
and to see where the Kalamazoo Nature Center was in their plan.  The KNC has already started 
surveying and inventorying the parks regarding what invasive species were present and where.  
The KNC hopes to have a fairly good draft of their plan in early summer of 2018.   
 
David asks if they hinted at what they would be prioritizing when they come out with this land 
management plan.  Deirdre and Bill S. mentioned that it seemed like they would be prioritizing 
the West Lake, Bishop’s Bog, Eliason, and Schrier Park corridor.  They also would be providing 
the Environmental Board a preview of the plan around April 2018 probably as well so we could 
provide input. 
 
Martha mentions that she has some past plans and cost estimates regarding invasive species 
removal in the parks.  Bill mentions that she should put some of this material up on the Google 
Drive for all of the Environmental Board to see. 
 
Jamie mentions that Kathleen would like to not only see this land management plan developed 
but also that it is actually used and that the recommendations are followed in the end.  David 
mentions that knowing these recommendations as soon as possible would help us greatly.  It 
would be good for the board to start preparing the City Council and City in general regarding 
what resources these projects will take. 
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Next Tuesday, December 19th Bill will providing the Environmental Board’s update to the City 
Council.  It would be good if a few environmental board members attended this meeting. There 
will be three new city council members as well at this meeting that will not know what the 
board is undertaking.  So this will be an important meeting for us to attend. 
 
Jerry asks if the land management plan will consider the invasive species on land owned by the 
City that is not part of the parks.  Bill answers that at this time the land management plan will 
not be considering these properties but that in the end this plan will probably influence the city 
how they address other City-owned properties as well. 
 
Bill mentions that we will also have two new members on the Board in January as well 
hopefully. 
 
The board will also want to look at potentially putting more articles in the Portager if the space 
is available.  Martha plans to write one up after she does some research.  Jamie can look at the 
past articles that Kathy wrote for us and see if some of these articles can still be used.  These 
articles are also on our Google Drive. 
 
New Projects 
 
We decided as a board who would be on what teams.  Martha, Bill Strong, and Dave will be on 
the Stream/Natural Shoreline project team.  Tim, Deirdre, and Jerry will be on the Business 
Incentives to Make More Environmentally Friendly Decisions project team.  The board broke up 
into these teams for the remainder of the meeting to start working on these goals. 
 
Each team worked on creating their project impact statements for their teams. 
 
Announcements 
 
Martha mentions that the potential sale of part or all of the Gourdneck State Game Area should 
continue to be on our radar just in case it happens at some point. 
 
Bill S. made a motion to adjourn, seconded by David.  Motion passes.   
 
/s/ Tim Winslow 
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PLANNING COMMISSION 
 

 December 21, 2017 
 

 

The City of Portage Planning Commission meeting of December 21, 2017 was called to order by Chairman 

Stoffer at 7:00 p.m. in Council Chambers of Portage City Hall, 7900 South Westnedge Avenue.   Five citizens 

were in attendance. 
 

PLEDGE OF ALLEGIANCE: 
 

Chairman Stoffer led the Commission, staff and citizens in the Pledge of Allegiance. 
 

IN ATTENDANCE: 
 

 Christopher Forth, Deputy Director of Planning, Development & Neighborhood Services; Michael West, 

Senior City Planner and Randy Brown, City Attorney. 
 

ROLL CALL: 
 

Mr. Forth called the role: Patterson (yes), Shoup (yes), Stoffer (yes), Schimmel (yes), Bosch (yes); Harrell-

Page (arrived at 7:08pm); Place (yes), Joshi (yes) and Corradini (yes).  All Planning Commissioners were 

present.   
 

APPROVAL OF MINUTES: 
 

Chairman Stoffer referred the Commission to the December 7, 2017 regular meeting minutes contained in 

the agenda packet.  A motion was made by Commissioner Bosch, seconded by Commissioner Schimmel, to 

approve the minutes as submitted.  The motion was unanimously approved 8-0. 
 

SITE/FINAL PLANS: 
 

 None. 

 

PUBLIC HEARING: 
 

1. Special Land Use Permit Amendment:  Jungle Joes (outdoor miniature golf course), 7255 South 

Sprinkle Road.  Mr. West summarized the Department of Community Development staff report dated 

December 15, 2017 regarding a request from Mr. Jeffrey Rozek to amend a previously approved Special Land 

Use Permit to allow establishment of an 18-hole outdoor miniature golf course along the north side of the 

existing Jungle Joes indoor recreational facility located at 7255 South Sprinkle Road.  Mr. West summarized 

the original 2006 approval that allowed establishment of the Jungle Joes indoor recreational facility at the site, 

along with other similar approvals of indoor recreational facilities within the I-1, light industrial zoning district.  

Mr. West summarized the various features and elements of the outdoor miniature golf course, and then 

discussed the intent of the light industrial zoning district and uses typically allowed.   Mr. West stated the 

addition of an outdoor miniature golf course at the subject site with permanent structures and improvements 

represents a use that has not typically been allowed in the I-1 zoning district and may set a precedent for similar 

requests in the future.  Mr. West indicated that entertainment centers such as Airway Lanes (Portage Road) 

and the former Putters (South Westnedge Avenue) and Lazerland (Portage Road) that include outdoor 

recreational uses such as miniature golf, rope courses, batting cages and go-carts have historically located and 

are better suited in the B-3, general business zoning district.  Finally, Mr. West stated that the inclusion of 

these types of outdoor recreational uses within the I-1 district may be considered in conflict with and 

detrimental to existing or future industrial investment in the surrounding area, particularly if the outdoor 

recreation use was to be abandoned and not removed from the property.  For these reasons, Mr. West indicated 

the request was viewed as problematic and was not recommended for approval.   
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Mr. Jeffrey Rozek (applicant/owner) was present to support the application and explain the seasonality of 

his current indoor business.  Mr. Rozek stated it was important for him to diversify and offer an outdoor 

summer-time activity in order to help the business survive.  Mr. Rozek discussed the other recreational uses 

which surround his site and stated that he did not believe the addition of an outdoor miniature golf course 

would be detrimental to the industrial corridor.  The Commission, staff and applicant next discussed various 

aspects of the proposed outdoor miniature golf course including the location on the site, the nature of the 

individual structures and features, surrounding land uses, the suitability of the use within the light industrial 

zoning district and potential impacts on other properties within the Sprinkle Road Industrial Corridor.   

The public hearing was then opened by Chairman Stoffer.  No citizens spoke regarding the proposed 

special land use permit.  A motion was made by Commissioner Bosch, seconded by Commissioner Schimmel, 

to close the public hearing.  The motion was unanimously approved 9-0.   

The Commission and staff continued discussions of the proposed outdoor miniature golf course.  Attorney 

Brown advised the Commission that any motion to either deny or approve the request should include a detailed 

discussion of the specific circumstances associated with the site and request along with a finding of the 

standards in the ordinance.  Mr. West read the general standards of review for special land uses (Section 42-

462) from the Zoning Code and also Section 42-280.C.10 from the Zoning Code which allowed Planning 

Commission consideration of the request in the I-1 zoning district.  Commissioner Patterson stated that he 

believes there are three primary issues associated with the request for an outdoor miniature golf course at the 

Jungle Joes site: 1) The appearance of the use and suitability within the light industrial district; 2) Whether 

approving the request would set precedence for other similar outdoor recreational uses in the light industrial 

district and 3) Impacts of the outdoor miniature golf course if the use was to be abandoned at some future date 

and not removed.  After further discussion, the Commission agreed that adjourning the request to a future 

meeting and allowing the applicant and staff to provide additional information would be helpful in the Planning 

Commission deliberations.  A motion was then made by Commissioner Schimmel, seconded by Commissioner 

Place, to adjourn the Special Land Use Permit Amendment for Jungle Joes (outdoor miniature golf course), 

7255 South Sprinkle Road, to the January 18, 2018 meeting.  The motion was unanimously approved 9-0.     

  

OLD BUSINESS: 
 

1. Accessory Building Re-Approval (Hotchkiss), 543 East Osterhout Avenue.   Mr. West discussed the 

September 21, 2017 Planning Commission accessory building approval which allowed the owner of 543 East 

Osterhout Avenue (Rusty Hotchkiss) to construct a 2,433 square foot ranch dwelling and 936 square foot 

attached garage, together with an existing 1,800 square foot detached pole barn, that would result in the total 

square footage of all accessory buildings exceeding the ground floor area of the main residence by 303 square 

feet.  While finalizing building plans, Mr. West indicated the applicant discovered slight inconsistencies in the 

square footage of existing and proposed structures at the site that were not consistent with the original approval:  

The existing pole barn is actually 2,136 square feet (not 1,800 square feet) and the proposed ranch-style house 

is actually 2,348 square feet (not 2,433 square feet).  As a result, Mr. West stated a new application has been 

submitted by Mr. Hotchkiss requesting approval to construct a 2,348 square foot ranch-style house and 936 

square foot attached garage that together, with the existing 2,136 square foot pole barn, would result in the 

total area of all accessory buildings exceeding the ground floor area of the main residence by 724 square feet.  

Consistent with the original approval, Mr. West indicated the existing pole barn and proposed garage would 

be utilized for storage of personal items including a pontoon boat, travel trailer, tractor and personal vehicles 

and will not be used for any business related purposes.  Mr. West described the characteristics of the parcel 

and proposed setback distances from adjacent property lines and single family residences and indicated staff 

was supportive of the re-approval request.  Mr. West also referred the Commission to a December 21, 2017 

email communication from Phil DeHann of 655 Cliffwood, contained in the final agenda packet, which was 

supportive of the re-approval request.       

  Mr. Rusty Hotchkiss (applicant/owner) was present to support the application and explain how the 

inconsistencies were discovered during the building permit application process.   No citizens spoke in regard 

to the proposed accessory building.  A motion was then made by Commissioner Bosch, seconded by 
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Commissioner Shoup, to re-approve the Accessory Building application for Mr. Rusty Hotchkiss, 543 East 

Osterhout Avenue, to allow the total square footage of accessory buildings to exceed the ground floor area of 

the primary residence by 724 square feet.  The motion was unanimously approved 9-0.  
 

2. Neighborhood and Community Enhancement Program – subcommittee recommendation.   Mr. Forth 

summarized the staff report dated December 15, 2017 regarding the subcommittee recommendation involving 

six Neighborhood and Community Enhancement Program projects submitted for funding consideration.  Mr. 

Forth provided a brief overview of the six project and indicated the subcommittee is recommending the Towhee 

Street Lights, Oakland Drive Refuge Island and Lexington Green Streetlight Enhancement be approved for 

funding.  The total cost for all projects is estimated at approximately $17,000. Subject to Planning Commission 

concurrence of the subcommittee recommendation, the information will be forwarded to the City Manager for 

final approval.  Mr. Forth noted that all applicants were invited to attend tonight’s meeting and present/discuss 

their proposed projects. 

With regard to the Towhee Streetlight project, Commissioner Patterson stated he has installed LED lights 

(4,000 kelvin) in his Woodland at Austin Lake project and the LED lights provide adequate illumination and 

are more appealing than the high pressure sodium lights.  Commissioner Patterson also stated he believes the 

Oakland Drive Refuge Island proposal is an excellent project.  Commissioner Patterson asked if the Lexington 

Green project (tree trimming around existing streetlights to increase the area of illumination) is a regular city 

maintenance activity.  Mr. Forth stated funds are not annually budgeted for this type of activity.  Commissioner 

Schimmel suggested that consideration be given to replacing the street lights in the Lexington Green 

neighborhood given the low cost estimate provided by Consumers Energy for the Towhee Street project.  Mr. 

Forth noted the streetlights in Lexington Green are a cobra head style mounted on power poles, which is 

different than the Towhee Street neighborhood.   

There being no further discussion, a motion was made by Commissioner Harrell-Page, seconded by 

Commissioner Patterson, to recommend to the City Manager that funding be provided for the Towhee Street 

Lights, Oakland Drive Refuge Island and Lexington Green Tree Trimming.    The motion was unanimously 

approved 9-0. 

 

NEW BUSINESS: 
 

1. 2018 Recreation and Open Space Plan Amendment.  Mr. Forth summarized the staff report dated 

December 21, 2017 regarding an effort by the Department of Parks, Recreation and Senior Citizen Services to 

update of the 2013 Recreation and Open Space Plan.  The Recreation and Open Space Plan is a component of 

the Comprehensive Plan and is updated every five years and amended, as necessary, to provide a valuable 

planning tool and fulfill Michigan Department of Natural Resources (MDNR) requirements for park 

acquisition and development grants.  Mr. Forth stated at this step in the update process, the Michigan Planning 

Enabling Act requires the Planning Commission to review the draft plan and if acceptable, recommend to City 

Council the Plan be distributed to adjacent communities and county for review/comment.  Following this 

review period, the Planning Commission will conduct a public hearing in February 2018 prior to final adoption 

on City Council. 

 Mr. Forth introduced Kathleen Hoyle, Director of the Department of Parks, Recreation and Senior Citizen 

Services.  Ms. Hoyle summarized the proposed 2018 Recreation and Open Space Plan, including the major 

changes since adoption of the 2013 Plan.   

Following a brief discussion, a motion was made by Commissioner Patterson, seconded by Commissioner 

Bosch, to recommend that City Council approve the distribution of the plan to adjacent communities and the 

county.  The motion was unanimously approved 9-0. 
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STATEMENT OF CITIZENS/COMMISSIONERS: 
 

    Mr. Kyle Barker (1210 Crown Street, Kalamazoo, Michigan) spoke and asked whether the Planning 

Commission workshop meeting regarding the proposed Medical Marihuana Ordinance was opened to the 

public.  Chairman Stoffer responded in the affirmative. 

 Chairman Stoffer discussed the importance of having a full Planning Commission in attendance for the 

next couple meetings where the issue of a proposed medical marihuana ordinance would be discussed and 

asked if any Commissioners needed to be excused from the January 4th or 18th meetings.  Commissioner Joshi 

indicated that she would not be present at the January 18, 2018 meeting. 

 

 8:40 p.m.   -   The Commission took a short recess. 

 8:45 p.m.   -   The Commission reconvened in Conference Room #1. 
 

 

NEW BUSINESS: 

 

1. Proposed Medical Marihuana Ordinances – staff presentation.  Community Development Director 

Georgeau and Assistant City Attorney Bear provided the Planning Commission with an overview of the 

proposed Medical Marihuana Ordinances, which includes a requirements to obtain a business license, changes 

to the Zoning Ordinance to regulate location of the five different types of medical marihuana facilities and 

minor changes to the Home Occupation Ordinance.  Attorney Bear provided a brief overview of the state laws 

intended to regulate medical marihuana facilities and summarized each of the five types of facilities.  Mr. Bear 

also summarized the licensing provisions and the process to enact the ordinances. 

Ms. Georgeau summarized the prior meetings of City Council regarding their discussions to allow medical 

marihuana facilities in the community.  Ms. Georgeau provided a brief overview on the process to obtain a 

business license and Zoning Code amendments, including where the various facilities can be located and 

spacing requirements.  Ms. Georgeau indicated a public hearing is scheduled for the January 4, 2018 Planning 

Commission meeting.  The Commission and Ms. Georgeau discussed the various components of business 

license and Zoning Code requirements.   

Mr. Kyle Barker (1210 Crown Street, Kalamazoo, Michigan), stated he represents clients with $10 million 

of capital investment.  Mr. Barker believes the separation distance between facilities is excessive and will 

result in inflated land values for these types of uses. 
 

ADJOURNMENT: 
 

There being no further business to come before the Commission, the regularly scheduled meeting was 

adjourned at 10:15 p.m.  
 

Respectfully submitted, 
 

 

 

Christopher Forth, AICP   

Deputy Director of Planning, Development and Neighborhood Services 
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MATERIALS TRANSMITTED 
 

Friday, January 5, 2018 
 
 

 
1. SUPPLEMENTAL INFORMATION REGARDING ITEM A.5 ON THE 

JANUARY 9, 2018 CITY COUNCIL AGENDA: Communication from the City 
Manager regarding the City of Portage Recreation and Open Space Plan draft for 2018 – 
2022.  

 
 
 
 
 
 
 

 
 

                                  
  Laurence Shaffer, City Manager 
 
 
 
 
 
 
cc: Rob Boulis, Deputy City Manager 
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CITY OF PORTAGE                         COMMUNICATION 
 
 

 
 
TO:  Honorable Mayor and City Council  DATE:  12/29/2017 
 
FROM:  Laurence Shaffer, City Manager     
 
SUBJECT:  Monthly Report – December 2017 
 
 
The following summarizes some of the activities in which staff of the Office of the City Manager 
were involved during the month of December 2017. 
 
1. City Council: 

• Coordinated and/or prepared agenda and other materials for the following meetings: 

− City Council Regular Meetings on December 5 and 19. 

− Pre-Council meetings on December 4 and 18. 

−  Special City Council Meeting on December 12. 

− Committee of the Whole Meeting December 19. 

2. Represented the City of Portage in the following activities, among others: 

• Presented at “The Listening Post” event regarding current openings for advisory boards 
and commissions on December 1. 

• Met with former Kalamazoo County Administrator Peter Battani on December 1. 

• Met with State Representative Brandt Iden on December 4. 

• Attended the ribbon cutting and dedication of the model train display from Seth Giem’s 
train barn at City Hall on December 4. 

• Attended the Discover Kalamazoo annual meeting on December 6. 

• Participated in PPOA 312 arbitration on December 7. 

• Met with Joe Gesmundo of AVB on December 7. 

• Attended the West Centre Design Open House on December 11. 

• Met with Councilmember Knapp on December 12. 

• Met with representatives of WMU Performing Arts Department on December 13. 

• Met with Pat Wright of Holt Fire on December 14. 

• Attended a meeting regarding Construction Manager Proposals for Fire Station #2 on 
December 14. 
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• Attended the KCCDA Board of Directors Meeting on December 14. 

• Met with Wayne Stoffer from the Planning Commission on December 15. 

• Met with Shelia Hotchkinson of Green Earth Hydro on December 18. 

• Participated in a phone conference with Keith Hopkins of Hopkins Fundraising 
Consulting on December 20. 

• Attended the property donation closing for 5223 Woodmont on December 21. 

3. Projects - Completed and Ongoing: 

• Continued the transition and design of the new city website through CivicPlus.  

• Continued review of medical marijuana related matters with city legal counsel. 

• Continued oversight of planning, design and construction for various city construction 
projects and developments.  

• Consulted with city staff regarding Information Technology projects, as well as current 
Community Development, Finance, Transportation & Utility and Assessing matters. 

4. Public Information and Citizen Assistance: 

• Mailed the December Portager and coordinated production of the January Portager 
newsletter. 

• Continued oversight of the PortageAlert system and notifications for those who 
registered through the portal for updates.   

• Coordinated responses to citizen concerns/requests regarding a variety of matters, 
including snow plowing, winter parking ordinance and blight concerns, etc. 

• Updated and approved changes to the city website and city publications. 

• Provided informational packets on Portage to citizens, realtors and businesses, as 
requested. 

• Continued to collect and monitor Citizen Comment Card responses and submissions to 
the Online Customer Service Survey. 

• Continued to collect and monitor SeeClickFix.com citizen concerns and questions, as 
well as ensure timely responses. 
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CITY OF PORTAGE                                         COMMUNICATION 
 
 
 
TO:  Laurence Shaffer, City Manager DATE:  January 16, 2018 
 

FROM:  William Furry, Director of Finance    
 
SUBJECT: Monthly Report-December 2017 
 
 

ACCOUNTING /PAYROLL 
 
 During the month, 722 invoices for payment were processed.  Bi-weekly Accounts Payable 

payments included 384 paper checks totaling $2,590,067.92 and 185 vendor payments via 
the automated clearinghouse (ACH) totaling $1,928,700.98.  The count of ACH vendors at 
the end of the month was 365. 

 Completed the 16/17 Comprehensive Annual Financial Report (CAFR), receiving an 
unqualified audit opinion.  An electronic version of the CAFR was prepared for posting on 
the City’s website, and paper copies are expected from audit firm Yeo and Yeo in January.  

 A copy of the Comprehensive Annual Financial Report was submitted to the Government 
Finance Officers Association for review, in application to the Certificate of Achievement for 
Excellence in Financial Reporting program.  

 Following issue of final Accounts Payable checks for 2017, a work file was printed in 
preparation of vendor payment audit prior to printing 1099 MISC forms.  Initial figures 
indicate at least 163 forms will be mailed, covering approximately $1.8 million in vendor 
payments. 

 Processed 2 regular payrolls, creating 508 checks and deposit advices for 256 employees, 
with a total monthly payroll expenditure of $1,069,134.39.  

 Processed quarterly payments to city council members. 
 Processed payments to UAW members for applicable cell phone allowance and IAFF 

members for holiday bonuses. 
 Processed final quarterly taxable benefit of employer provided vehicles for affected 

employees according to AO 1.21 and IRS Commuting Rule.    
 Reviewed payroll records to prepare for issuance of form W-2s to employees following final 

pay of 2017 on December 21st, including audit of year to date 457 contributions per federal 
limits.  

 Performed special payroll maintenance for employees in preparation of 1st payroll of 2018 
which includes the deletion of old and set up of new calendar year goals and deduction 
changes all pertaining to new elections of United Way and/or ICMA 457 deductions. 

 Verified social security numbers for all newly hired employees in the 4th quarter.  
 Continued to assist employees with ADP electronic time system issues/problems. 
 

 
 
 
 

(110)          



MONTHLY REPORT  January 16, 2018 

TREASURY 
 

 Continued collection of 2017 summer taxes and special assessments, both with related 
penalty and interest. 

 Mailed 46 delinquent special assessment notices for the Austin Lake assessment that was 
billed separately this year from the other special assessments. 

 Treasury Supervisor completed semi-annual evaluations for Treasury staff. 
 Treasury Specialist went to Small Claims Court for Delinquent Personal Property taxes. 
 All Treasury staff attended Customer Service training. 
 Processed and mailed 30 statements for general invoices and 35 delinquent personal property 

tax notices. 
 Prepared and issued the following utility billing statements: 

 5,438 regular quarterly bills (cycle 3); emailed 483 bills. 
 114 final bills (all cycles); emailed 19 bills. 

 Prepared and issued the following utility billing delinquency notices: 
 554 delinquent notices (cycle 2). 
 356 shut-off notices (cycle 2). 

 Scheduled shut-off water service for 34 customers due to non-payment (shut-off date delayed 
to January 3, 2018 due to holidays).  Water was not actually shutoff for these accounts due to 
frigid temperatures and fear of freezing pipes.  Services not paid when weather warms up 
will be shut off at that time. 

 Processed 141 requests to initiate or terminate water/sewer services to residences and 
businesses.  Staff handles on average 10 such requests a day. 

 Staff assisted citizens by answering 972 phone calls during December 2017.  Since July 1, 
2017, a total of 6,536 phone calls have been handled, averaging 53 per day. 

 During December 2017, staff worked with 97 customers at the Treasury counter who wanted 
information only.  On average, 5 such customer contacts are handled each business day. 

 Treasury Specialist attended Customer Service Task Force meetings. 
 

FINANCE/BUDGET 
 

 Completed semi-annual employee performance evaluations.  
 Assisted departments with budget questions. 
 Prepared revenue estimates for the 2018/2019 operating budget. 
 Provided revenue estimate to Director of Community Development for Human Services 

Board contribution estimate per A.O. 5.14.  
 Prepared BS&A budget entry instructions and communicated to departments.  
 Created budget preparation schedule for the review and approval of the City Manager. 
 Approved final CAFR draft after continued review of the draft and communication of 

necessary changes to Yeo & Yeo. 
 Prepared and filed the following state-required reports: Act 51 Street Financial Report 

(MDOT); the F-65 Annual Local Unit Fiscal Report (Department of Treasury); bond 
qualifying statements; the new Retirement System Annual Report as required by Michigan 
Public Act 202 of 2017, the report is also posted on the City’s website. 
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 Responded to Government Finance Officers Association (GFOA) comments on the 2015-
2016 CAFR and submitted the 2016-2017 CAFR to the GFOA for the Certificate of 
Achievement for Excellence in Financial Reporting program.  

 Summarized information for Capital Improvement Program (CIP) in preparation for CIP 
review meetings.  Began review of 2018-2028 CIP program and attended CIP review 
meetings with the Director of Community Development, City Manager, and Deputy City 
Manager. 

 All Finance staff attended the City’s Customer Service training. 
 The Deputy Director of Accounting/Budget attended the Generally Accepted Accounting 

Principles update webinar by the Government Finance Officers Association. 
 Cashed in maturing investments, analyzed cash position and reinvested called bonds. 
 Prepared monthly investment scorecard, input investment activity into SymPro software, 

generated monthly SymPro reports, and performed the JPMorgan Chase monthly risk 
analysis for the investment committee report.  

 Prepared and reviewed monthly bank reconciliations. 
 Completed automated clearing house, wire, and transfer banking transactions and related 

journal entries, as needed and requested. 
 Communicated with departments regarding discrepancies between purchase orders that have 

been received but not paid to discover and clear up any potential unpaid invoices. 
 Worked with software provider, BS&A, on various issues. 
 Prepared and posted several budget amendments. 
 Prepared and approved various journal entries as needed to reconcile and maintain the 

general ledger. 
 Reviewed and approved all invoices prior to payment. 
 Responded to questions from various departments regarding purchase orders, invoices, 

general ledger, or budget status.  
 

BENEFITS/COMPENSATION 
 
 Continued to monitor, research, and implement requirements of the Affordable Care Act 

(ACA). 
 Compiled and submitted data to comply with Employer-Provided Health Insurance Offer and 

Coverage reporting as required under the ACA. 
 Continued to track City share of health insurance premium limits as provided for by PA-152. 
 Calculated health insurance taxes and fees required under the ACA. 
 Calculated and approved monthly payments for employee fringe benefit plans (medical, 

vision, dental, life and long-term disability insurance, flexible spending accounts, pension 
contributions, etc.). 

 Completed process to establish new 401 Plan for City Manager, transfer funds, and 
consolidate plans. 

 Began preparation of City-wide benefit budget for FY 2018/2019. 
 Continued to administer Defined Benefit Plan, including locating and coordinating benefit 

payments for terminated vested participants. 
 Continued process for IRS required restatement of Defined Benefit Plan. 
 Continued 2018 health insurance renewal process for Blue Cross Blue Shield of Michigan 

and Blue Care Network; approved December 5, 2017. 
 Continued preparations for 2018 Benefit Open Enrollment Period. 
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 Continued process for upcoming life and long-term disability renewal with The Hartford. 
 Administered contractual wage adjustments per applicable labor agreements. 
 Administered contractual bonus payments per applicable labor agreements. 
 Responded to various employment verifications for employees.  

 
WORKERS’ COMPENSATION 

 
 Continued with aggressive case management on a number of work related injury claims.  

Special attention continues to be directed toward high reserve cases.  Focus also directed 
toward lost-time cases with emphasis placed on returning employees to restricted duty 
assignments. 

 Continued to assist supervisory personnel with employees in restricted duty assignments. 
 Provided information to the City third party administrator for the processing of workers’ 

compensation claims.  
 Provided direction to third party administrator in regard to workers’ compensation claims. 
 Prepared and submitted wage data for workers’ compensation excess insurance carrier, 

Midwest Employers Casualty Company, to fulfill contract obligation. 
 Compiled and submitted wage data for workers’ compensation excess insurance carrier, 

Midwest Employers Casualty Company, to fulfill contract obligation. 
 Updated the OSHA 300 Log. 
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01/16/2018                                       BUDGET REPORT FOR CITY OF PORTAGE                                                 
                                                   Calculations as of 12/31/2017                                                   

2017‐18 2017‐18 2017‐18 Percent of
ORIGINAL AMENDED ACTIVITY Amended

FUND DESCRIPTION BUDGET BUDGET Used

  Totals for dept 1001‐City Council 122,320 123,520 44,139 36%
  Totals for dept 1085‐City Council‐Human Services 139,330 139,380 35,563 26%
  Totals for dept 1501‐District Court 68,250 68,250 34,428 50%
  Totals for dept 1720‐City Manager 600,300 600,300 229,987 38%
  Totals for dept 2001‐Finance Accounting 437,716 437,716 165,250 38%
  Totals for dept 2002‐Finance & Budget 307,283 303,333 118,445 39%
  Totals for dept 2053‐Finance Treasury 154,207 154,207 66,817 43%
  Totals for dept 2110‐MIS 847,110 847,110 398,304 47%
  Totals for dept 2133‐MIS Public Information 55,142 55,142 22,638 41%
  Totals for dept 2209‐Assessor 444,076 444,076 139,913 32%
  Totals for dept 2247‐Assessor Board Of Review 35,403 35,403 7,525 21%
  Totals for dept 2310‐Attorney 226,728 226,728 112,860 50%
  Totals for dept 2415‐City Clerk 140,666 140,666 66,610 47%
  Totals for dept 2416‐City Clerk Records Management 75,170 75,170 28,595 38%
  Totals for dept 2491‐City Clerk Elections 175,582 175,582 80,604 46%
  Totals for dept 2610‐Human Resources 475,442 475,442 175,584 37%
  Totals for dept 2733‐Purchasing 83,845 83,845 31,819 38%
  Totals for dept 2734‐Purchasing Risk Management 29,302 29,302 8,110 28%
  Totals for dept 2865‐Parks Maintenance 1,252,864 1,252,864 604,512 48%
  Totals for dept 2876‐Cemeteries 74,326 74,326 27,002 36%
  Totals for dept 2877‐Parks & Rec ‐ Parks 617,260 621,750 243,362 39%
  Totals for dept 2878‐Parks & Rec ‐ Kalamazoo In Bloom 10,000 10,000 0 0%
  Totals for dept 2880‐Parks & Rec Rec ‐ Admin 174,720 173,720 74,027 43%
  Totals for dept 2882‐Parks & Rec Rec ‐ Team Sports 64,540 64,540 27,983 43%
  Totals for dept 2885‐Parks & Rec ‐ Programs 4,000 7,000 5,392 77%
  Totals for dept 2886‐Parks & Rec Rec ‐ Ramona Park 93,891 93,891 42,509 45%
  Totals for dept 2887‐Parks & Rec Rec ‐ Special Events 41,000 41,000 27,916 68%
  Totals for dept 2888‐Parks & Rec ‐ Ice Rink 106,893 106,893 27,069 25%
  Totals for dept 3005‐Police Administration 837,053 874,053 292,016 33%
  Totals for dept 3006‐Police Youth Services 502,931 502,931 186,093 37%
  Totals for dept 3007‐Police Investigation 785,060 785,060 341,002 43%
  Totals for dept 3010‐Police Patrol 5,323,698 5,308,698 1,988,340 37%
  Totals for dept 3020‐Police Training 117,735 117,735 57,278 49%
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2017‐18 2017‐18 2017‐18 Percent of
ORIGINAL AMENDED ACTIVITY Amended

FUND DESCRIPTION BUDGET BUDGET Used
  Totals for dept 3021‐Police Training‐Grant Funded 8,000 8,000 0 0%
  Totals for dept 3030‐Police Public Safety Dispatch/ts 1,015,221 1,772,014 1,233,459 70%
  Totals for dept 3031‐Police Emergency Sirens 23,676 17,676 6,687 38%
  Totals for dept 3035‐Police 911 Cmrs PSAP 204,919 204,919 73,569 36%
  Totals for dept 3040‐Police Records & PST 468,370 468,370 177,194 38%
  Totals for dept 3050‐Police Drug Law Enforcement 319,101 319,101 140,388 44%
  Totals for dept 3065‐Police Facility Management 101,400 101,400 37,977 37%
  Totals for dept 3310‐Fire Admin 681,621 681,621 242,006 36%
  Totals for dept 3320‐Fire Operations 3,994,823 3,980,691 1,770,867 44%
  Totals for dept 3330‐Fire On Call Firefighters 120,037 120,037 30,924 26%
  Totals for dept 3331‐Fire Emergency Operations 3,700 3,700 669 18%
  Totals for dept 3340‐Fire Prevention 152,488 152,488 62,696 41%
  Totals for dept 3350‐Fire Training 192,041 192,041 53,824 28%
  Totals for dept 3365‐Fire Facility Management 98,400 98,400 12,175 12%
  Totals for dept 3710‐Comm Dev Building Services 483,592 483,592 189,413 39%
  Totals for dept 3720‐Comm Dev Planning & Development 311,937 315,887 133,485 42%
  Totals for dept 3730‐Comm Dev Neighborhood Services 226,687 226,637 97,920 43%
  Totals for dept 3765‐Comm Dev Building Maintenance 243,164 243,164 99,031 41%
  Totals for dept 4210‐General Public Services 506,415 506,415 210,322 42%
  Totals for dept 6720‐Senior Center 333,045 334,145 138,456 41%
  Totals for dept 6721‐Senior Center Trips 284,777 284,777 222,648 78%
  Totals for dept 6725‐Aging Mastery Program 0 1,640 64 0%
  Totals for dept 8050‐Contingencies 50,000 50,000 0 0%
  Totals for dept 9610‐Transfers Out 1,234,327 1,309,327 75,000 6%

TOTAL ‐ GENERAL FUND 25,481,584 26,325,675 10,720,466 41%
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2017‐18 2017‐18 2017‐18 Percent of
ORIGINAL AMENDED ACTIVITY Amended

FUND DESCRIPTION BUDGET BUDGET Used
202 Major Street Fund 3,914,345 5,834,344 1,366,760 23%
203 Local Streets Fund 1,356,319 1,506,319 514,496 34%
204 Municipal Streets Fund 1,675,990 1,675,990 0 0%
223 Curbside Recycling Fund 691,859 691,859 255,381 37%
226 Leaf Pickup / Spring Cleanup Fund 781,801 781,801 329,884 42%
230 CDBG Program Income Fund 110,000 110,000 32,730 30%
252 West Lake Weed Mgt 32,120 32,120 3,000 9%
296 Community Development Block Grant 223,000 216,112 115,463 53%
298 Cable Television Fund 911,600 936,350 218,753 23%
400 Capital Improvement General * 11,766,000 17,578,122 3,387,360 19%
490 Capital Improvement Sewer * 710,000 3,029,317 1,200,624 40%
491 Capital Improvement Water * 2,260,000 6,185,869 1,103,746 18%
590 Sewer Fund 8,078,430 8,505,187 3,139,400 37%
591 Water Fund 6,029,920 6,070,941 3,526,611 58%
TOTAL ‐ ALL FUNDS 64,022,968 79,480,006 25,914,674 33%

  * The Capital Improvement Program uses project‐length budgets, original is current fiscal year, amended includes budgets of prior year projects continued.
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CITY OF PORTAGE                         COMMUNICATION 

 
 

 

 

TO:  Laurence Shaffer, City Manager  DATE:  January 18, 2018   

 

FROM:  Kathleen Hoyle, Director of Parks, Recreation and Senior Citizen Services  

 

SUBJECT:  Monthly Operations Report for December 2017 

 

PARKS & RECREATION: 
 

PARK RESERVATIONS  
Amphitheatre  0 $0 

Central Park 0 $0 

Gazebo 0 $0 

Grain Elevator 0 $0 

Hayloft  0 $0 

Lakeview #1 0 $0 

Lakeview #2 0 $0 

Lakeview Softball  0 $0 

Ramona #1 0 $0 

Ramona #2 0 $0 

Ramona Softball #1  3 $39.96 

Ramona Softball #2 0 $0 

Ramona Soccer North 16 $159.84 

Ramona Soccer #5  0 $0 

Ramona Soccer #6 0 $0 

Ramona Football #1 6 $202.50 

Ramona Football #2 6 $202.50 

Ramona Football #3 6 $202.50 

Ramona Football #4 6 $202.50 

Schrier Park  3 $880 

Schrier Park Pavilion 0 $0 

Schoolhouse  1 $50 

Stuart Manor  0 $0 

South Westnedge #1 1 $120 

South Westnedge #2 1 $120 

South Westnedge #3 1 $120 

South Westnedge #4 1 $120 

South Westnedge #5 1 $120 

South Westnedge #6 1 $120 

Westfield  0 $0 

Westfield Softball 2 $26.64 

TOTAL 67 $7,516.40 
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EVENTS 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

Active Net Software  
  

 

 

 

SENIOR CITIZEN SERVICES: 

 
ATTENDANCE AND ACTIVITIES 

Activity Type Duplicated Unduplicated 

Events 1.597 511 

Rides 67 15 

Volunteers 268 146 

Trips 152 140 

Total Seniors Served  2084 615 

Average served per day 80  

 

MEMBERSHIP STATISTICS 

Total Active 

Memberships 

Membership 

Renewals 

New 

Memberships 

1,432 42 20 

Age Range Count Percent 

Ages 55-59 11 1.8 

Ages 60-64 33 5.4 

Ages 65-69 89 14.5 

Ages 70-74 121 19.7 

Ages 75-79 126 20.5 

Traditional Holiday     3,500 Participants 

Reading Rangers  5 Participants  

Gingerbread House Workshop  42 Participants 

Habitats of the World  20 Participants 

Holiday Market  350 Participants 

Painting in the Parks  Canceled Event  

Evergreen for the Holidays  30 Participants 

Santa Skate  200 Participants 

Santa Tea  21 Participants  

Christmas Eve Skate (FREE) 350 Participants 

Circuit Training  Canceled due to weather 

New Year’s Eve Skate  300 Participants 

Youth Photo Contest Entry’s 3 Participants 

Adult Photo Contest Entry’s  28 Participants  

Online Activity Registration  27 

Walk In Activity Registration  87 
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Ages 80-84 104 16.9 

Ages Below 55 7 1.1 

Age Unknown 124 20.2 

Totals 615 100 

   City/Town Count Percent 

In Town 392 63.7 

Out of Town 223 36.3 

Totals 615 100 

   Ethnicity Count Percent 

African American 13 2.1 

Asian American 5 .8 

Caucasian 495 80.5 

Hispanic 4 .7 

Native American 8 1.3 

Unknown 90 14.5 

Totals 615 100 

 

Gender 

 

Count 

 

Percent 

Female 447 72.7 

Male 168 27.3 

Totals 615 100 

 

VOLUNTEERISM 
Volunteer Service 

Type Hours Pay Equivalent Duplicated Unduplicated 

Admin. Support 10 217.90 3 3 

Board Member 2 43.58 1 1 

Club/Group Support 1399.25 30,489.66 208 121 

Events/Programs 39.50 860.71 15 13 

Health Services 2 43.58 2 2 

Kitchen 12.60 274.52 11 5 

Transportation 77.08 1,679.66 16 5 

Travel 55. 1,198.46 13 8 

Totals 1,597.43 $34.808.07 268 146 

     

TRAVEL PROGRAM 
Category Duplicated Unduplicated 

Day Trips 115 107 

Extended Trips 37 37 

Totals 152 140 

 

FUNDRAISING 
Income for the month of December was $2,800 and includes transportation donations, fund raising 

and memberships.  

 

OTHER SENIOR CENTER HIGHLIGHTS 

 A New Member Breakfast was held on Thursday, December 14 with 48 in attendance. 

 Over 40 people attended an information session for a Meditation series that will be held 

beginning in January 2018. 
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 A holiday luncheon was held on Thursday, December 21 with 96 in attendance. The 

PSC Choir performed and lunch was provided by MediLodge of Portage. 

 A first-ever New Year’s Celebration was held on Friday, December 29 which included 

refreshments, music provided by a DJ, and balloon drop. More than 25 people attended. 
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CITY OF PORTAGE                         COMMUNICATION 
 
 

 
 
TO:  Laurence Shaffer, City Manager  DATE:  January 12, 2018 
 
FROM:  Rod Russell, Director of Public Services   
 
SUBJECT:  Monthly Operations Report for December 2017 
 
 
STREET MAINTENANCE ACTIVITIES 
 

 Removed 13,431.25 cubic yards of leaves during four rounds of the Fall Leaf Pickup 
Program 

 Supported 53 residents who dropped off leaves at compost site 
 Removed 33.7 inches of snow during Winter Maintenance Program 
 Cleared snow from city owned sidewalks, trails and four city bridges  
 Provided snow plow training for two new operators  
 Conducted site preparation work at Eliason Trail Head Park for construction of new 

pavilion foundation 
 Prepared materials for mailbox replacements 
 Replaced or repaired damaged mailboxes caused during snow removal operations 
 Removed fallen trees from Oakland Drive, Shaver Road and West Osterhout Avenue 
 Replaced or repaired damaged and faded traffic control signs 
 Cleaned up compost site upon completion of Leaf Pickup Program 
 Repaired broken sewer manhole cover on Glenalmond Drive 
 Cleaned and organized DPS garage facility 
 Removed scrap metal from the DPS facility  
 Repaired damaged split rail fencing in the parks 
 Removed brush from Portage Creek Bicentennial Park Trail 
 Removed low hanging limbs from city owned sidewalks as well as from major and local 

streets that could damage snow removal equipment 
 Prepared new construction trailer by organizing interior and mounting air compressor and 

generator on exterior 
 Supported Fleet & Facilities Division by installing heavy duty wing plow support 

brackets 
 Repaired damaged storm water basin on Angling Road 
 Continued training for two new large truck snow plow operators 
 Restored damages to East Romence Bikeway which had occurred during paving last fall 
 Removed and replaced stairs leading from lower to upper softball field parking lots at 

South Westnedge Park  
 Removed leaves from parks and cemeteries 
 Removed fallen tree from West Osterhout Avenue 
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 Supported Fleet and Facilities Division with transport of vehicles to auction facility 
 Removed tree limbs blocking traffic controls signs 
 Filled holes near street edges with asphalt millings 
 Received construction materials for Eliason Trail Head pavilion 
 Color coded chains and load binders for each specific trailer 
 Removed trees from Oakland Drive Park storm water retention basins  
 Removed brush from Oakland Drive Park north fence line 
 Repaired split rail fencing along Oakland Drive Park north fence line 
 Provided ice rink tractor training to Millennium Park Ice Rink groomer  
 Supported Department  of Parks & Recreation with Traditional Holiday event on 12/2 
 Supported Fleet & Facilities Division with snow plow truck maintenance 
 Supported Department of Public Safety Biggest Giver Food Drive event by transporting 

donations to Portage Community Center 
 Supported Fleet & Facilities Division by preparing packer trucks to return to rental 

company 
 
 
Weekly Curbside Recycling Program - The following summarizes total weights of recyclable 
materials collected during the month of December 2017 as well as Fiscal Year-to-Date totals: 
 

WEEKLY CURBSIDE RECYCLING PROGRAM COLLECTION SUMMARY 
TOTAL WEIGHT OF RECYCLABLE MATERIALS COLLECTED 

 
    Tier I Total   Tier II Dumpster Dumpster Dumpster 

Date Total (tons) Carts Carts Carts 2 Cyd  4 Cyd 6 Cyd 
Dec-17 239.51 27 13,571 0 5 6 23 

YTD Total 1,339.36 306 13,571 1,800 5 6 23 
 
 
PARKS MAINTENANCE ACTIVITIES 
 

 Prepared facilities for upcoming rentals 
 Removed debris from trail system 
 Repaired lighting issues in park facilities 
 Removed trash and leaves from parks and city owned properties 
 Prepared Millennium Park Ice Rink for winter operations 
 Modified Millennium Park Ice Rink warming building to support skate rentals 
 Installed lockers at Millennium Park Ice Rink warming building 
 Removed graffiti from park trail benches 
 Provided City Centre sidewalk snow removal training to new operators 
 Removed 33.7 inches of snow from city owned properties and trails 
 Prepared trash barrels for painting 
 Repaired four deer exclosures for Kalamazoo Nature Center project 
 Repaired malfunctioning park gates 
 Hired contractor to install gas operated fire pit at Millennium Park Ice Rink 
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 Supported Department of Parks & Recreation with Traditional Holiday event on 12/2 
 Supported three burials in city cemeteries 

 
FLEET & FACILITIES DIVISION 
 
The Fleet & Facilities Division generated 112 work orders for the month of December 2017.  A 
total of $12,489.90 was spent on billable labor hours while the parts costs were 
$20,379.52.  Outside contracted work was $9,809.37.  
 
    December 2017         December 2016 

112 169 Work Orders 
$20,379.52 $12,938.63 Parts Cost 
$12,489.90 $14,871.87 Labor Cost 

11 30 
Preventative Maintenance (P.M.) Work Orders 
Completed 

$138.41 $120.31 Average Cost per P.M 

$1,522.51 $3,609.21 Total P.M. Cost 
$2,500.00 $1,841.76 Contracted Repairs - Body & Paint 
$7,309.37 $4,456.33 Contracted Repairs (not including body & paint) 
$4,235.19 $13,875.92 Building Renovations 

 
 Received one new Ford F-250 pickup equipped with utility body (currently being 

prepped to put in service) 
 Maintained snow fleet for winter operations 

  
 
BUILDING MAINTENANCE 

 Custodial Operations 
 City Hall, Police and Senior Center facility support services 
 Energy efficiency upgrades to the DPS facility continued during the month of December 

to include:  
- DPS facility overhead doors replaced 
- Continued to update all 32 watt, 4-foot fluorescent bulbs with 15 watt LED 

replacements 
- Offices equipped with timers for automatic light shut off 
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CITY OF PORTAGE                        COMMUNICATION 

 
 

 

 

TO:  Laurence Shaffer, City Manager DATE:  January 16, 2018 

 

FROM:  Devin Mackinder, Director of Technology Services & Community Marketing                                                                                                                                              

    
 

SUBJECT: Department Monthly Report – December, 2017 

 

The following summarizes some of the public information and technology activities for the 

month of December. 

 

Cable Access  

Continued administration of the Cable Communications Franchise Agreement with Charter 

Communications, AT&T, Comcast and the Cable Television Access Agreement with Public 

Media Network: 

 

Significant Activities: 

 Continued taping various special programs (HMP, PSI, Lunch & Learn, etc.) 

 Emergency broadcast protocols – on hold until new PMN director is in place 

 Continued working on new city marketing video materials 

 Met with the new director to discuss issues and how to improve service quality 

 

Internet/Intranet Web Site 

Continued with daily updates to city Internet and Intranet web sites as well as preparing for future 

updates and upgrades and compiling monthly statistics. 

 

Significant Activities: 

 Continued working on the city website rebuild.  

 

Telecommunications 

 Continued working on the Mobilitie DAS permit process. 

 Continued working on the AT&T DAS permit process. 

 Continued utilizing services of special council, Mike Watza to assist with developing a 

modified METRO Act and new Franchise Permit to address the DAS permit requests. 

 Continued working on the AT&T Video Franchise Agreement renewal 

 

Contract Administration 

 In Process: AT&T phone services contract renewal 

 Completed: Nomad Multi-media podium for Council Chambers 

 In Process: ADP software renewal 
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Information Technology 

Continued with several technology projects, supervising Technology Services Department staff 

and researching new technology opportunities that work toward city goals of providing efficient 

and cost-effective services.  

 

Significant Activities: 

 On Hold: working with the City of Kalamazoo IT director on connecting fiber 

 Continued PortageAlert mass notification system for emergency initiatives 

 Continued development of new city website 

 Continued investigating options for upgrading the decades-old multi-mode fiber ring 

 Continued working on a Soofa Sign pilot program application 

 Continued researching various new technologies 

 Continued implementation of the citywide keyless entry and camera system project 

 Completed working on process and certifications for operating a city drone 

 Continued working on consolidated dispatch 

 Continued working on migrating old AS400 data to new platforms and consolidating data 

 Continued migrating paper forms to the new electronic Seamlessgov system 

 Continued working with departments on electronic document management 

 Continued review of department procedures 

 Continued working on GPS snow plow tracking mobile application 

 

Marketing Activities 

 Continued oversight and management of all city marketing activities 

 Continued Branding support initiatives 

 Continued working on Soofa Sign branding 

 Continued working on new city signage 

 Began working on Parks creative work plan for ads and other marketing efforts 
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 CITY OF PORTAGE                        COMMUNICATION 
 
 

 
 
TO:  Laurence Shaffer, City Manager  DATE:  January 12, 2018 
 
FROM:  Kendra Gwin, Director of Transportation & Utilities      
 
SUBJECT:  Transportation & Utilities Department Monthly Report for December 2017 
 
 
The month of December 2017 was busy for both Transportation & Utilities staff and the Suez 
Environmental staff.  In regards to the Suez Environmental operations, emphasis during the 
month continued to be directed at ensuring the various activities related to the utility operation 
were being completed professionally and in a manner to ensure that service levels committed 
under the Suez Environmental contract with the city are completed in a timely manner. 
 
Major accomplishments involving the Suez operations during the month include: 
 

1. Inspections continued on sewer lift stations and water wells.  During the month of 
December 500 inspections were made by Suez personnel. 

 
2. Suez personnel received 64 customer service calls throughout December. 

 
3. Suez personnel responded to 29 after-hour panel alarms as indicated on the SCADA 

control panel monitoring the city’s water and sanitary sewer facilities. 
 

4. Approximately 99 million gallons of water were produced/pumped during the month of 
December.  Production averaged around 3.2 million gallons of water per day during the 
month. Four hundred ninety-six water quality analyses were completed during the month.   

 
5. Eleven new meters were installed and nine water taps were required during the month of 

December.   
 

6. Miss Dig stakings were completed at 194 locations. 
 

7. There were 5 water main breaks during the month at 5433 Meredith Street, 7143 Winter 
Forest Drive, Curtis Avenue @ Walcott Street, 6637 Amberly Street, and 8423 Newells 
Lane. 
 

8. Suez personnel cleaned a total of 78,563 feet of sanitary sewer and inspected and cleaned 
314 manholes. 

 
In the transportation and utility areas, the following activities in December were either completed 
or ongoing at month’s end.   
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1. Review of new development plans from a transportation and utility standpoint continued 

during the month.  Five development and building plans were reviewed.  
 

2. The Utility Contract Administrator oversaw the Suez Environmental operations, addressing 
customer concerns, inspecting public and private utility construction and inspecting city-
owned stormwater and utility facilities.   

 
3. The Traffic Engineering section was active during the month of December investigating 

complaints/concerns regarding operation of traffic signals, performing traffic 
volume/accident analyses and reviewing new streetlight installations.   

 
4. Nova Consultants was awarded a four-year contract by City Council on April 29, 2014 for a 

four year program to monitor groundwater levels in the city.  Monthly sampling at two 
retention basins continues.   

 
5. City traffic signal maintenance is performed under contract to a specialized electrical traffic 

signal contractor.  City staff initiated a bid package for traffic maintenance with bids received 
July 23, 2015 with the sole bid in the amount of $176,300 submitted by Severance Electric.  
City Council approved on August 11, 2015 and renewed on September 1, 2016.  Recent work 
continues to focus on LED sign upgrades, illuminated sign replacements, and controller 
cleaning.  

 
6. The 2018 Asset Management Plan for the city’s water system was submitted to the Michigan 

Department of Environmental Quality on December 27, 2017.  
 

7. The National Pollution Discharge Elimination System permit application for discharge of 
storm water to surface water at the state from a municipal separate storm system was updated 
and resubmitted on December 19, 2017 in response to comments received on the last 
submittal to the Michigan Department of Environmental Quality. The Bi-Annual Stormwater 
Management Report was also submitted on December 19, 2017.  

 
8. Completed Part 91 Enforcing Agency Audit Questionnaire and submitted to the Michigan 

Department of Environmental Quality for soil erosion and sedimentation control permitting 
program in response to the upcoming audit scheduled for February 1, 2018.  

 
 
Implementation of the Capital Improvement Construction Program was also an ongoing activity 
as the construction season was completed.  Accomplishments during the month of December 
included the following: 
 

1. Local Street Calming Program  
 
The 2015-16 Capital Improvement Program includes a project for a Local Street 
Neighborhood Calming Program.  A budget of $10,000 was established for professional 
services and the remaining $15,000 to be used for implementation of the program.  OHM 
was selected based on experience and their proposed approach to developing a project 
plan that will best meet the City’s needs.  Draft Program complete with final program 
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documents forthcoming. The first program to follow the program is Meredith Street, 
which is currently underway. A request was also received for Lakeview Drive and is 
being reviewed.  

 
2. West Centre Avenue Intersections Improvements  

 
The 2015-16 Capital Improvement Program includes the design and construction of new 
traffic signals and associated street improvements on West Centre Avenue at the 
intersections of Old Centre Road and Cooley Drive.  Included in the project are 
modifications to the existing driveways on West Centre Avenue within the influence of 
the Greenspire Retail Drive/Cooley Drive intersection to promote use of the new 
protected left-turn phase at the traffic signal and limit left turns out of driveways close to 
the intersection.  City Council awarded contracts to Severance Electric Company on 
August 23, 2016 for $446,967.80 (Cooley Drive) and $294,965.33 (Old Centre). Old 
Centre was activated on June 23, 2017 and Cooley Drive was activated August 28th, 
2017. Construction is 100% complete. 

 
3. US-131 Crossing Forcemain Replacement  

 
The 2014 – 2015 Capital Improvement Program includes a project to replace the 20” 
force main under US-131 from 12th Street to east of Angling Road.  The force main has 
suffered several breakages and is nearing the end of its effective life.  On March 30, 
2016, an engineering contract was awarded to Prein & Newhof for design of the force 
main project.  Under agreement with Texas Township, the township is responsible for 
approximately 94% of the project cost.  On March 28, 2017, City Council awarded a 
contract to Kamminga & Roodvoets, Incorporated in the amount of $567,323. 
Construction is 100% complete. Plans are still pending for installation of the meter at the 
lift station.   
 

4. The 2016-2017 Capital Improvement Program includes projects in the Major Street 
Reconstruction Programs. These streets include: 
 

 Rockford Street, Schuring Road to Romence Road 
 

A preliminary design has been completed for Rockford Street, but due to limited funds 
needed for Portage Road, will be delayed until the 2017-2018 Capital Improvement 
Program. Evaluation underway for compliance with  Complete Streets Policy and Traffic 
Calming. On September 26, 2017, City Council approved a budget transfer from the 
Major Street fund to the Capital Improvement fund.  
 
Portage Road, Mandigo Avenue to Osterhout Avenue 
 
Final design has been completed with bids opened May 11, 2017. Construction scheduled 
for summer of 2017 with complete road closure of Portage Road to facilitate 
construction. City Council awarded a contract to Lakeland Asphalt in the amount of 
$759,181.86 on May 23, 2017. Project is 100% complete, with the exception of one 
driveway that will be completed in spring 2018. 
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 Portage Road/Lakeview Drive Intersection Realignment  

 
Preliminary design services for the intersection improvements at Portage Road and 
Lakeview Drive have been completed by Abonmarche Consultants. On May 23, 2017 
City Council awarded an engineering contract to Abonmarche Consultants in the amount 
of $48,450. Design engineering is underway and a grade inspection meeting was held 
with MDOT on January 3, 2018 for a May 2018 bid letting.  
 

3. The 2017-2018 Capital Improvement Program includes Major Street Reconstruction 
Programs. These streets include:  
 
South Westnedge Avenue Reconstruction – Romence Road to Mall Drive 
 
On August 8, 2017 City Council awarded an engineering contract to Abonmarche 
Consultants in the amount of $182,000. Design engineering has been completed and the 
final bid package has been sent to MDOT for a March bid letting. Construction is 
scheduled for summer 2018. Project includes $700,000 in federal funding.  
 
West Centre Avenue Reconstruction – 12th Street to Oakland Drive 
 
On August 22, 2017 City Council awarded an engineering contract to Wightman & 
Associates, Incorporated in the amount of $246,400. Design engineering underway. The 
final bid package to MDOT is due January 19, 2018 for an April bid letting. Construction 
is scheduled for summer 2018. Project includes $1,300,000 in federal funding.  
 
Oakland Drive Reconstruction – Milham to I-94 
 
On August 22, 2017 City Council awarded an engineering contract to Wightman & 
Associates, Incorporated in the amount of $246,400. Design engineering underway. 
Construction is scheduled for spring/summer of 2018.  
 
Oakland Drive/Vanderbilt Flashing Beacon  
 
On May 23, 2017 City Council awarded an engineering contract to Abonmarche 
Consultants in the amount of $13,350. Design engineering underway. A grade inspection 
meeting with MDOT was held January 3, 2018 for a May bid letting. Project has been 
awarded federal safety funding.  
 
2017 Local Streets 
 
The 2017-2018 Capital Improvement Project includes the reconstruction of local streets 
to include the milling and resurfacing of these streets, as well as implementing complete 
streets enhancements.  On January 24, 2017 City Council awarded an engineering 
contract to Abonmarche Consultants in the amount of $131,118. Design is complete. On 
August 8, 2017 City Council awarded construction to Michigan Paving and Materials in 
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the amount of $1,038,360.35. Construction in 5 neighborhoods in 2017 is complete with 
construction in 4 neighborhoods remaining for spring of 2018.  
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CITY COUNCIL AGENDA ITEM C.1 
JANUARY 23, 2018 

 
 
 
 

TO: 
 

Honorable Mayor and City Council 

FROM: 
 

Adam Herringa, City Clerk 

SUBJECT: 
 

Calendar of Meetings 

ACTION RECOMMENDED: 
 

Information Only 

The following are upcoming meetings of city advisory Boards and Commissions and/or other 
publicly noticed meetings of local importance. 
 

a. Public Media Network Board of Directors, Thursday, January 25, 2018 , 4:30 p.m., 359 S. 
Kalamazoo Mall – 3rd Floor. 

b. Human Services Board, Thursday, February 1, 2018 , 6:30 p.m., City Hall Room #1. 
c. Planning Commission, Thursday, February 1, 2018, 7:00 p.m., Council Chambers. 
d. Historic District Commission, Wednesday, February 7, 2018 , 8:15 a.m. , City Hall Room 

#2. 
e. Historic District Study Committee, Wednesday, February 7, 2018 , 9:00 a.m. , City Hall 

Room #2. 
f. Park Board, Wednesday, February 7, 2018, 6:30 p.m., Portage Senior Center. 
g. Youth Advisory Committee, February 12, 2018, 6:30 p.m., City Hall Room #1. 
h. Zoning Board of Appeals, February 12, 2018, 7:00 p.m., Council Chambers.  

 
 
FUNDING:  N/A 
 
 
Attachments: 
 

N/A 
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CITY COUNCIL AGENDA ITEM E.1.
JANUARY 23, 2018

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: Medical Marihuana Facilities
 

SUPPORTING PERSONNEL: Vicki Georgeau, Director of Community Development
 
ACTION RECOMMENDED: Accept for first reading amendments to Chapter 14, Article 12, 

Businesses and Chapter 42, Article 4, Zoning, for Medical 
Marihuana Facilities and set a public hearing for February 27, 
2018.

 
In November 2008, Michigan voters approved the Michigan Medical Marihuana Act (MMMA), which 
allows qualifying patients to obtain, possess, cultivate/grow and use marihuana for medicinal purposes. 
 The MMMA also allows a primary caregiver to assist a qualifying patient with the medical use of 
marihuana, in accordance with state law.  In July 2011, the City of Portage adopted a Medical 
Marihuana Home Occupation ordinance amendment that permits State of Michigan registered primary 
caregivers to possess, cultivate/grow and distribute medical marihuana in the city on behalf of a 
registered qualifying patient(s).  In December 2016, three new laws became effective that provide a 
“seed-to-sale” regulatory framework for the commercialization of medical marihuana, and permits 
consumption of marihuana via edible marijuana-infused products:

1. Public Act 281: Medical Marihuana Facilities Licensing Act
2. Public Act 282: Marihuana Tracking Act
3. Public Act 283: Amended MMMA to recognize and provide for “marihuana-infused 

products”; defines “usable marihuana equivalencies”; prohibits butane resin extraction refining 
process in residential areas.  

The Medical Marihuana Facilities Licensing Act (MMFLA) creates five types of Medical Marihuana 
Facilities:

1. Grower: Class A – 500 plants; Class B – 1000 plants; Class C – 1500 plants.
2. Processor: Extracts resin from plant /creates marihuana-infused products.
3. Secure Transporter: Transports marihuana & cash between facilities and may also store 

marihuana.
4. Safety Compliance Facility: Tests samples of marihuana for contaminants and its active 

ingredients.
5. Provisioning Center:  Sells marihuana / marihuana-infused products only to registered patients 

and caregivers.

Emergency Rules for the implementation of these acts were adopted by the Department of Licensing 
and Regulatory Affairs (LARA) on December 4, 2017, and on December 15, 2017, LARA began 
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accepting applications for state-issued operating licenses, which are required prior to the operation of a 
medical marihuana facility.  The MMFLA further specifies that a municipality must adopt an 
ordinance authorizing one or more types of marihuana facilities in order for a facility to obtain a state 
operating license.  

SUMMARY OF PROPOSED AMENDMENT

The City Administration and City Attorney have worked extensively over the past year developing 
options to permit Medical Marihuana Facilities within the city, while providing adequate measures to 
minimize potential adverse impacts on adjacent properties and the community as a whole.

 An amendment to Chapter 14, Article 12, Businesses, of the Code of Ordinances is proposed, 
which will implement the requirement of annual business permit for medical marihuana 
facilities.

 An amendment to Chapter 42, Article 4, Zoning is proposed, which presents land use 
provisions for medical marihuana facilities and updates existing ordinance provisions regarding 
Medical Marihuana Home Occupations.

 The proposed amendments to Chapters 14 and 42 offer complimentary provisions.

Proposed changes to Chapter 14, Businesses:

 In addition to a state operating license, an annual business permit would be required from the 
city;

 Business permits would be reviewed and issued by the City Administration (City Clerk, Public 
Safety, Community Development and City Manager);

 Applicants would be required to be pre-qualified by LARA at the time of application;
 A non-refundable fee of up to $5,000 would be required for all applications to the city. 

 Additional site plan review and building permit fees would apply;
 The application submittal requirements for a business permit align closely with the 

requirements to obtain a permit from LARA;
 Applicants must meet all requirements of Chapter 14, Businesses, and Chapter 42, Zoning in 

order to receive a permit;
 All five types of medical marihuana facilities would be permitted within the city;
 There are no specific limits on the number of facilities, but the spacing and separation 

requirements of the Zoning Code addressed below effectively limit the number of facilities;
 Minimum standards for operation of various facilities are included;
 Provisions for renewal and revocation of annual business permits are included;
 With regard to the application process, the following summarizes the proposed ordinance:

o Applicants that meet the requirements of the City Code would be issued a provisional 
permit, allowing the applicant to proceed with obtaining site plan review from the city 
(if required) and a state operating permit from LARA.  Provisional permits issued by 
the city are valid for a period of six months.  The City Manager may issue one six-
month extension, if warranted.

o Applicants that receive site plan approval and a state operating permit would be issued 
an annual business permit by the city.

o An initial application phase would be provided for applicants that received a Temporary 
Operating Permit from the city prior to December 31, 2017.  Applicants that meet the 
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requirements of Chapter 14 and Chapter 42 of the City Code would be issued a 
provisional permit and be eligible to receive an annual business permit.

o A second application phase would be provided for all other applicants.  Applicants that 
meet the requirements of Chapter 14 and Chapter 42 of the City Code would be issued a 
provisional permit and be eligible to receive an annual business permit.

o Applicants that do not meet the separation requirements of the Zoning Code from 
another proposed facility would be entered into a lottery to obtain a provisional permit. 
 Applicants selected from the lottery that meet the separation requirements of the 
Zoning Code would be issued a provisional permit and be eligible to receive an annual 
business permit.  Applicants that are not approved would be eligible to re-apply in the 
next available application window.

o Medical Marihuana Facilities that receive an annual business permit from the city 
would be required to reapply at the same time in each subsequent year as provided by 
the City Manager.

Proposed changes to Chapter 42, Zoning:

 Provisioning centers would be designated as a principal permitted use within the B-3 zoning 
district and shall not be located:

o adjacent to a residential zoning district;
o within 1,000 feet of a school, child care center,library, park or playground, youth center 

or recreational facility, religious institution, public housing authority property, or 
substance abuse treatment facility;

o within 1,000 feet of another provisioning center;
o within 250 feet of the municipal boundary of the City of Portage with the exception of 

the boundary east, south and west of the airport.
o The above measurements are taken from the property line of the zoning lot occupied by 

the provisioning center using an uninterrupted straight line without regard to 
intervening structures or objects;

o Buildings shall comply with all State of Michigan Construction Codes and provisioning 
centers shall not be located in greenhouses or similar buildings;

o No drive-through facilities are permitted;
o No marihuana or marihuana-infused products may be consumed on the premises;
o All activities shall be conducted indoors;
o Only one provisioning center shall be permitted per zoning lot and must be located in a 

single-tenant building, or partitioned from any other business, having a separate 
entrance and HVAC system;

o The business must comply with state law and regulations and the city Code of 
Ordinances.

 Growers and processors would be designated as a principal permitted use within the I-1 and I-2 
zoning districts and shall meet the same locational and operational requirements for 
provisioning centers noted above.

 Safety compliance and secure transporter facilities would also be designated as a principal 
permitted use within the I-1 and I-2 zoning districts and shall meet all of the same requirements 
with the exception of the 1,000-foot separation from other medical marihuana facilities.  These 
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two types of facilities are considered less intense land uses and would therefore not be required 
to meet the separation standards from other medical marihuana facilities.

 The above spacing and separation requirements are intended to ensure proper distances from 
schools, parks/playgrounds, recreational uses, churches, and similar uses, while preventing a 
concentration of facilities in specific areas of the community.  For provisioning centers, there 
are approximately 66B-3 properties located outside of the above exclusion areas, and when also 
accounting for the 1,000-foot separation distance between provisioning centers, it is estimate 
there are up to 11 general locations in the community where provisioning centers may be 
permitted.  For growers, processors, secure transporters and safety compliance facilities, there 
are approximately 97I-1 or I-2 properties that are located outside of the exclusion areas.  When 
also accounting for the 1,000-foot separation distances for growers and processors, there are 
approximately 15 general locations for these types of medical marihuana facilities.  As noted 
above, safety compliance and secure transporter facilities would not be required to have a 
separation distance from other medical marihuana facilities.

 Proposed revisions to the home occupation provisions for a Medical Marihuana Home 
Occupation operated by a caregiver are as follows:

o The restriction to operate the home occupation within only the dwelling unit has been 
eliminated.  The home occupation would still be operated within an enclosed, locked 
facility.

o A reference to marihuana infused products has been added per amendments to the 
MMMA.

o Separation of marihuana resin from marihuana plants by butane extraction on the 
premises of the medical marihuana home occupation would not be permitted.

o Storage of any chemicals such as herbicides, pesticides and fertilizers inconsistent with 
the provisions of the Portage Code of Ordinances, including but not limited to the 
International Fire Code as adopted by the code on the premises of medical marihuana 
home occupation would not be permitted.

o Production or generation in any way of noise, odor, dust, fumes or smoke, glare or 
comparable nuisances which would cause negative effects on surrounding property, 
would not be permitted by a home occupation.

o Language has been added that clarifies a Medical Marihuana Facility is not permitted as 
a home occupation.

PUBLIC HEARING/COMMENTS

On November 30, 2017, staff presented options for a local authorizing ordinance to the City Council at 
a Committee of the Whole meeting.  Subsequent to the release of Emergency Rules by LARA on 
December 4, 2017, revisions to the draft ordinance were made and on December 12, 2017, in 
accordance with the LARA Emergency Rules, the Council adopted a resolution of intent to adopt an 
authorizing ordinance and also passed an Emergency Ordinance permitting the temporary operation of 
existing Medical Marihuana Facilities, subject to conditions, until June 15, 2018.  On December 19, 
2017, a second Council Committee of the Whole meeting was held to review the major components of 
the draft ordinance, and on December 21, 2017 the Planning Commission held a workshop to also 
review the draft ordinance.
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At the January 18, 2018 Planning Commission public hearing, the Planning Commission received 
comments from three citizens: Ashley Bergeon, Ken Jonatzke, and Josh Cook (7185 Easling Street, 
Mattawan, Michigan).  Ms. Bergeon presented additional data regarding the increased issues with 
youth and marihuana use in the community.  Mr. Jonatzke requested a level playing field for all 
applicants and indicated a concern regarding the removal of the initial waiver from the separation 
requirements.  Mr. Cook indicated concerns regarding the spacing and separation requirements in the 
ordinance, as well as the proposed lottery system.  Upon conclusion of the public hearing, there was 
further discussion amongst the Planning Commission.  Chairman Stoffer recommended a larger 
setback (possibly one mile) from the Portage Northern High School/Middle School and Portage 
Central High School/Middle School campuses.  Commissioners Patterson and Place indicated that the 
1,000 foot setback from schools seems reasonable and sufficient.  In addition to concerns regarding the 
proposed spacing and separation requirements, Commissioner Place indicated that the 250-foot buffer 
from the city boundary appears to unnecessarily limit the location of facilities.  Commissioners Shoup 
and Corradini acknowledged varying perspectives and indicated support for a larger setback from 
schools and a lesser separation distance between medical marihuana facilities.  Commissioner Harrell-
Page asked why growers and processors are required to be separated versus co-located.  Staff indicated 
there is some uncertainty regarding interpretation of the LARA Emergency Rules, and the city is 
awaiting further clarification and finalization of these rules before considering co-location.  After 
further discussion of comments and concerns, the Planning Commission unanimously approved a 
motion to recommend to City Council that Ordinance Amendment #17/18-A, Medical Marihuana 
Facilities, be approved.

RECOMMENDATION

Based on the above information, it is recommended that City Council accept for first reading 
amendments to Chapter 14, article 12, Businesses and Chapter 42, Article 4, Zoning, for Medical 
Marihuana Facilities and set a public hearing for February 27, 2018.
 
FUNDING: N/A 
 
Attachments: 1. Planning Commission transmittal dated January 19, 2018

2. Department of Community Development staff report dated January 16, 2018, 
including proposed ordinance amendments
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