
 
FINAL AGENDA FOR THE COUNCIL MEETING 

CITY OF PORTAGE 
 JUNE 23, 2026 

 

 

6:00 p.m. Call to Order.   
Moment of Silence.   
Pledge of Allegiance.   
Roll Call.   
Proclamations:  

  1. Trailblazer in Aging Recognition - Kim Phillips 

  2. 250th Birthday Card: Recognition of Winners 
 

Petitions and Statements of Citizens (3 mins. per speaker).   
A. Consent Agenda: 

  1. Approve the City Council Meeting Minutes of the: 
  

a.  Regular Meeting of June 9, 2026  

  2. Approve the Accounts Payable Register of June 23, 2026, as presented. 

  3. Award a contract in the amount of $535,874.60 to Lakeland Asphalt Corporation, for the Parks Trail & 
Parking Lot Paving Services project and authorize the City Manager to execute all documents related to this 
action on behalf of the city. 

  4. Award a 5-year contract to Severance Electric Company, Incorporated for the maintenance of the city traffic 
signal system from July 1, 2026, to June 30, 2031, in the base amount not to exceed $432,100 with hourly 
rates as bid for call-in work and additional signalized intersection as necessary and authorize the City 
Manager to execute all documents related to the contract on behalf of the city. 

  5. Award a contract for the construction and renovation of the Parks and Recreation building kitchen to 
Kalleward Group for $138,630 and authorize the City Manager to sign all documents related to the contract 
on behalf of the city. 

  6. Award a contract for the supply of commercial kitchen equipment as part of the Parks and Recreation 
Building Kitchen Renovation Project to Douglas Equipment for $97,593 and authorize the City Manager to 
sign all documents related to the contract on behalf of the city. 

  7. Approve a one-year contract in the estimated amount of $45,233.25, with an option for four one-year 
renewals at the same annual cost, with Minuteman Press of Kalamazoo for printing and mailing services 
associated with the Portager newsletter, and authorize the City Manager to execute all documents related 
to this matter. 

  8. Approve Capital Improvement Project Fund Reallocation Recommendations 

  9. Approve the Resolution establishing the Portage Enrichment Fund at the Kalamazoo County Community 
Foundation. 

  10. Minutes of Boards & Commissions. 
  

a.  Senior Citizens Advisory Board of May 20, 2026.  

  11. Materials Transmitted. 

  12. Calendar of Meetings: 

• Historic District Commission: Wednesday, July 1 at 8:30 a.m. in the Heritage Room at Portage 
District Library (300 Library Lane) 

• Planning Commission: Thursday, July 2 at 7:00 p.m. in the Council Chambers at Portage City Hall 

 
B. Communications: 
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C. Public Hearings: 
  1. Subsequent to the public hearing, consider any amendments, and approve Ordinance Amendment #25/26-

3 to amend the Code of Ordinances of the City of Portage, Michigan by adopting the text of Chapter 44 
Residential Unified Development Ordinance and amending corresponding text sections of Chapter 42 Land 
Development Regulations Article 4, 5, and 6.  

D. Regular Business Agenda:  
E. Unfinished Business: 

  1. Accept the proposed ordinance amending Chapter 50 of the Portage City Code to establish authority for 
emergency police lines and clear zones and to regulate nuisance parties within the City of Portage, and take 
final action at the regular City Council Meeting on July 7, 2026.  

F. Council Committee Reports:  
G. New Business:  
H. Statements of City Council and City Manager.  
Adjournment.  

 
 
 
 

 

QR Code to Access the Agenda & Agenda Packet  
Use the camera on your phone or mobile device to scan the QR 
Code and then follow the instructions that appear on your screen.  
 
The link will take you to https://portagemi.portal.civicclerk.com/  
where you can view the meeting agendas and agenda packets. 
 
There is one opportunity for public comment during meetings.  Each 
comment is limited to 3 minutes.  The Americans with Disabilities 
Act (ADA) requires reasonable accommodations for participation.  
Please contact the City Clerk regarding accommodations. 
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CITY COUNCIL MEETING MINUTES FROM JUNE 9, 2026 
 

 Mayor Patricia Randall called the Regular Meeting to order at 06:00 PM in the Council 
Chambers at Portage City Hall.   
 
ROLL CALL:  Councilmembers Chris Burns, Victor Ledbetter, Nicole Miller, Kathleen Olmsted, Jihan 
Young, Mayor Pro Tem Jim Pearson, and Mayor Patricia Randall were present. 
 
ABSENT:   None. 
 
ALSO PRESENT:  City Manager Pat McGinnis, Chief Operating Officer Adam Herringa, Chief 
Development Officer Peter Dame, City Attorney Catherine Kaufman, and City Clerk Erica Eklov.  

 

 At the request of Mayor Randall, the audience observed a moment of silence to reflect on the 
Juneteenth holiday, its history, and its importance to the Black community.  Following the moment of 
silence, the City Council recited the Pledge of Allegiance.  

  
 

PROCLAMATIONS:   
 

 Juneteenth 2026: Councilmember Young read the proclamation. 
 

PETITIONS AND STATEMENTS OF CITIZENS:  

1. Richard Nellums (9240 East Shore Drive) urged the Council to examine the proposed Unified 
Development Ordinance and associated citizen concerns before the public hearing scheduled 
for June 23, 2026. 

2. Jim Beaudoin (8645 Balmoral Street) expressed concerns regarding additional traffic along 
Balmoral Street resulting from the trail construction along East Shore Drive.  He also noted that 
some motorists have driven on the trail itself and requested additional signage for the area. 

3. Alan Hopkins (10510 Sudan Street) began by stating his appreciation for various road 
construction upgrades and urged patience from motorists.  He then expressed concern 
regarding traffic for Osterhout Avenue, especially at the intersections of Portage Road and 
South Westnedge Avenue. 

4. Mark Mowery (7402 Quail Street) complimented the new farmers market and suggested the 
location be utilized as a Christmas market for the winter season. 

5. Beth Hinze (9036 East Shore Drive) asked if the city undertook a geotechnical survey for the 
new trail along East Shore Drive, citing flooding concerns. 

 
 

CONSENT AGENDA: Mayor Randall shared where the public can access the meeting agenda and asked 
if anyone would like an item removed from the Consent Agenda. Councilmember Olmsted removed 
Item A.5 (Chapter 50 Police Ordinance). 
 Motion by Mayor Pro Tem Pearson, seconded by Councilmember Olmsted, to approve the 
Consent Agenda as amended.  Upon a roll call vote, motion carried 7 to 0.  

 

 Approval of Minutes: Motion by Mayor Pro Tem Pearson, seconded by Councilmember 
Olmsted, to approve the City Council Meeting Minutes of the Board & Commission Interviews, as well 
as the Regular Meeting of May 26, 2026. Upon a roll call vote, motion carried 7 to 0. 

   
 Accounts Payable Register: Motion by Mayor Pro Tem Pearson, seconded by Councilmember 
Olmsted, to approve the Accounts Payable Register of June 9, 2026, as presented.  Upon a roll call vote, 
motion carried 7 to 0. 
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 Unpaid Water & Sewer Charges: Motion by Mayor Pro Tem Pearson, seconded by 
Councilmember Olmsted, to order water and/or sewer charges remaining unpaid as of June 30, 2026, 
to be transferred to the 2026 city tax roll and assessed against the property on which the services were 
furnished.  Upon a roll call vote, motion carried 7 to 0. 

 

 Michigan Department of Transportation’s “Transportation Alternatives Program” Grant 
Application: Motion by Mayor Pro Tem Pearson, seconded by Councilmember Olmsted, to approve the 
Resolution of Support authorizing submission of a grant application to the Michigan Department of 
Transportation’s “Transportation Alternatives Program” for $3,278,000, committing to providing the 
required match for the project, and authorizing the City Manager to sign all documents related to the 
matter.  Upon a roll call vote, motion carried 7 to 0. 

 

 Appointment of an Acting City Manager: Motion by Mayor Pro Tem Pearson, seconded by 
Councilmember Olmsted, to approve the appointment of Adam Herringa to the position of Acting City 
Manager.  Upon a roll call vote, motion carried 7 to 0. 

 

 Minutes of Boards and Commissions: Motion by Mayor Pro Tem Pearson, seconded by 
Councilmember Olmsted, to receive the minutes of the Historic District Commission of May 6, 
2026.  Upon a roll call vote, motion carried 7 to 0. 

 

 Calendar of Meetings: Motion by Mayor Pro Tem Pearson, seconded by Councilmember 
Olmsted, to receive the Calendar of Meetings as presented. Upon a roll call vote, motion carried 7 to 0. 

 

COMMUNICATIONS:   
 

 Kalamazoo Metro Transit Presentation: Metro Transit Executive Director Sean McBride and 
Curtis Aardema, chair of the Central County Transportation Authority (CCTA) and the Kalamazoo 
County Transportation Authority (KCTA), presented on the status and efforts of the Metro Transit 
system. Director McBride also highlighted the upcoming millage renewal included on the August 2026 
ballot. 
 Mayor Pro Tem Pearson asked about additional measures to increase service to Portage 
residents in the southern portion of the city.  Director McBride responded by highlighting current 
options and future plans of the organization.  Councilmember Young inquired about incentive 
programs or partnerships that might encourage Portage residents to support the millage.  Director 
McBride and Chair Aardema responded, highlighting the various existing programs and support 
structures in Portage and neighboring communities. 
 Councilmember Burns, who serves on the CCTA/KCTA Board complimented Metro Transit for 
its efforts to meet citizen needs, especially with the implementation of the Metro Link service.  Chair 
Aardema noted that the city's increased efforts to improve walkability, including sidewalk installations, 
would bolster the reach of transit service. 
 Mayor Randall inquired about the costs associated with Metro’s offering of free bus passes to 
Kalamazoo Public School students and if the program could be implemented in Portage Public Schools. 
Chair Aardema stated the student bus pass program was funded through Kalamazoo City’s  Foundation 
for Excellence program.  She also asked if people utilize the Metro system in tandem with flights at the 
Kalamazoo/Battle Creek Airport.  Director McBride confirmed the airport passenger usage within 
operating hours. 
 Motion by Councilmember Burns, seconded by Councilmember Olmsted, to receive the 
presentation from the Kalamazoo Metro Transit representatives.  Upon a voice vote, motion carried 7 
to 0.  

 

 

(6)          



 

Page 3 Tuesday, June 9, 2026 
 

REGULAR BUSINESS AGENDA:   
 

 Ordinance Amendment - Police Lines, Clear Zones, and Nuisance Parties: Councilmember 
Olmsted noted several typographical errors and informational issues in sections 1 through 4 of the 
proposed ordinance amendment. She also requested the penalty in Section 1 (50-117) to mirror that of 
Section 2 (50-118). At the invitation of the Mayor, Public Safety Director Matt Wolfe offered to answer 
any questions the Council may have.  
 Councilmember Burns asked Public Safety Director Matt Wolfe about the rationale for the 
ordinance proposals.  Public Safety Director Matt Wolfe responded.  Councilmember Burns then 
inquired about the practicality of enacting a police line or zone. Director Wolfe noted an existing policy 
that addresses civil unrest would be updated following the ordinance amendment. 
 Councilmember Young asked about the difference between Block Parties and the “nuisance 
parties” the proposed ordinance sought to address.  Mayor Randall asked if the ordinance could be 
applied to a private business, such as the parking lot at Crossroads Mall.  Director Wolfe clarified which 
block parties were permitted and Public Safety’s relationship with them. He also noted the Portage 
Department of Public Safety's efforts to assist the City of Kalamazoo (KDPS) in consistent enforcement 
in a local and national trend, and that attempts would be made to reach a property owner if possible. 
 Mayor Pro Tem Pearson noted the news about X-trains in neighboring communities and 
questioned the timing of the ordinance, noting  he could only point to a single instance of a similar 
event in Portage. .  Director Wolfe responded that while X-trains had yet to occur in Portage, parking 
lot takeovers were becoming an issue that can happen at any time and quickly.   
 Councilmember Ledbetter inquired about towing and impounding vehicles known to be at such 
events.  Director Wolfe responded, noting KDPS’s practices, and expressed that constrictions in 
manpower prevented Portage Public Safety from using towing and impounding as enforcement 
methods. Councilmember Ledbetter noted this remained an option for the private property owner. 
 Motion by Councilmember Olmsted, seconded by Mayor Pro Tem Pearson, to consider 
Councilmember Olmsted's request for updates to the proposed ordinance amending Chapter 50 of the 
Portage City Code to establish authority for emergency police lines and clear zones and to regulate 
nuisance parties within the City of Portage.  Upon a roll call vote, motion carried 7 to 0. 

  
COUNCIL COMMITTEE REPORTS: Councilmember Burns gave an update on the Central County 
Transportation Authority (CCTA) board.  Councilmember Miller provided an update regarding Discover 
Kalamazoo and its Tourism Master Plan Visioning Workshop. 
 Motion by Mayor Pro Tem Pearson, seconded by Councilmember Young, received the Council 
Committee Reports as presented.  Upon a voice vote, motion carried 7 to 0.  

  
STATEMENTS OF CITY COUNCIL AND CITY MANAGER: Councilmember Olmsted highlighted the Dough 
Chicks, a local business with a booth at the Farmers Market.  She then noted attending the local 
Women's Veterans Conference, with June 12th being Women's Veterans Appreciation Day. She then 
provided an update regarding a local veteran and closed by celebrating Flag Day and its origins. 
 Councilmember Ledbetter relayed positive experiences with the Farmers Market.  He spoke 
about the Juneteenth holiday, its history, and the history of the United States, and recent setbacks to 
Black civil rights.  
 Councilmember Miller began with mentions of her recent involvement with several local sports 
organizations.  She then extended her condolences to the Daane family, of Daane’s Party Store and 
catering service, for Joyce's recent passing.  She then noted her upcoming absence June. She closed by 
congratulating Senior Center Director Kim Phillips for her national "Trailblazing in Aging" award and CM 
McGinnis on his upcoming retirement. 
 Councilmember Young first expressed appreciation for the new Farmers Market location and 
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its successful opening. She congratulated the Public Safety Department for its contributions to the 
Hensley Foundation.  She then thanked State Senator McCann and Governor Whitmer for inviting her 
and Councilmember Miller to a roundtable discussion on affordability.  She ended by reminding 
citizens about several upcoming meetings and events, including contacting the Council’s next meeting 
on June 23, the Portage District Library summer reading program, an Environmental Health Advisory 
Committee meeting, and the Board of Review meeting in July. 
 Councilmember Burns noted the Unified Development Ordinance update slated for a public 
hearing at the next Council meeting. His ongoing examination of the ordinance showed park land will 
remain designated as such.  He then clarified the definition and purpose of "affordable housing" as 
opposed to "low-income housing".  He noted the city's effort to use zoning to balance housing types 
between the city market and landscape. 
 City Manager McGinnis echoed the Metro Transit presentation, highlighting the ongoing 
construction of a new sidewalk along the south side of West Centre Avenue. He thanked Council for 
their trust in staff with the passage of the Transportation Alternatives Program application to continue 
safety efforts under Item A.4.  
 Mayor Pro Tem Pearson echoed Councilmember Miller's condolences to the Daane family. He 
highlighted the approval of the temporary appointment of Adam Herringa to Acting City Manager while 
the City Council is searching for a permanent replacement for the outgoing manager.  
 Mayor Randall highlighted the beginning of the Summer Concert Series, noting the numerous 
City Centre area promotions and activities that will be going on throughout the summer. 
  

 

ADJOURNMENT: Mayor Randall adjourned the meeting at 07:31 PM.  
 

 
 
 
 
             

 Erica L. Eklov, City Clerk 
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 CITY COUNCIL AGENDA ITEM A.2. 
 JUNE 23, 2026 

 
 
 
TO: Honorable Mayor and City Council   
  
FROM: Pat McGinnis, City Manager 
  
SUBJECT: Accounts Payable Register 
   

SUPPORTING PERSONNEL: Lauren VanderVeen, Finance Director 
  
ACTION RECOMMENDED: Approve the Accounts Payable Register of June 23, 2026, as 

presented. 
  
The City Council reviews and approves the bi-weekly Accounts Payable Register, which includes 
automated clearing house payments, paper checks, auto-pay payments, electronic payments and credit 
card payments. The attached Accounts Payable Register covers the period May 31, 2026, through June 
13, 2026, and notes $943,845.31 in automated clearing house payments, $2,704,848.91 in paper checks, 
$170,013.26 in auto-pay payments, $633,136.13 in electronic payments and $49,454.43 in credit card 
payments (May) for a grand total of $4,501,298.04. 
  
FUNDING: Not Applicable  
  
Attachments: 1. Accounts Payable Register of June 23, 2026 
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ACCOUNTS PAYABLE REGISTER
Check Dates From:  5/31/2026 to 6/13/2026

Page 1 of 14

Check Date Check Vendor Name Description Amount
Check Type: ACH Transaction
06/02/2026 26820(A) BLUE CARE NETWORK-GREAT LAKES HEALTH INSURANCE 243,426.32
06/05/2026 26821(A) 13 COOKIES LLC SNAP REIMBURSEMENT 21.00
06/05/2026 26822(A) 13 COOKIES LLC COOKIES-FARMERS MKT RIBBON CUTTING 303.50
06/05/2026 26823(A) A BETTER WAY TREE CARE LLC TREE REMOVAL SVCS-MULT LOCS 11,675.00
06/05/2026 26824(A) A-1 REFRIGERATION SALES & SERV INSPECT SPRINKLER SYSTEM-CH 180.00
06/05/2026 26825(A) ABONMARCHE CONSULTANTS, INC ENGINEERING SVCS-MULT LOCS 23,488.00
06/05/2026 26826(A) ALL CITY MANAGEMENT SERVICES, INC. CROSSING GUARD CONTRACT 4,859.66
06/05/2026 26827(A) ALL-TRONICS, INC. FIRE ALARM MONITORING 81.00
06/05/2026 26828(A) AMAZON.COM SALES, INC. FIRE UNIFORMS, TRAINING SUP-FD; OFC SUP-FN 2,074.62
06/05/2026 26829(A) AMERICAN SAFETY & FIRST AID FIRST AID SERVICES & SUPPLIES 134.10
06/05/2026 26830(A) ANIMAL REMOVAL SERVICE, LLC ANIMAL REMOVAL SERVICES    450.00
06/05/2026 26831(A) BATTERIES PLUS MISC BATTERIES 8.95
06/05/2026 26832(A) BEL-AIRE HEATING & AIR CONDITI MI NEIGH-REPLACE AIR CONDITIONER 4,968.00
06/05/2026 26833(A) BOUND TREE MEDICAL LLC FIRE EMS SUPPLIES 1,973.00
06/05/2026 26834(A) BRENNER EXCAVATING INC PORTAGE ROAD LAKE CENTER-PHASE 1 63,479.44
06/05/2026 26835(A) C D W GOVERNMENT, INC. LENOVO MONITOR REPLACEMENTS 327.34
06/05/2026 26836(A) CAPITOL STRATEGIES, LLC CONSULTING SERVICES 6,000.00
06/05/2026 26837(A) CERTASITE LLC NOVEC FIRE SUPPRESSION SYSTEM INSPECT 506.20
06/05/2026 26838(A) CHARTER COMMUNICATIONS INTERNET/VOICE                          860.35
06/05/2026 26839(A) CHEESE PEOPLE OF GRAND RAPIDS SNAP REIMBURSEMENT 82.00
06/05/2026 26840(A) COLTER, KEVIN MI NEIGH-REPLACE FURNACE, WATER HEATER, AC 10,260.00
06/05/2026 26841(A) COMPLETE TEAM OUTFITTER, INC. RAMONA STAFF UNIFORMS, TABLECLOTHS 2,224.00
06/05/2026 26842(A) COX, ELISA ROSE PZSC PERSONAL TRAINER, SUPERVISED FITNESS 450.00
06/05/2026 26843(A) CROWN TROPHY NAME PLATES TAGS UNIFORMS 95.49
06/05/2026 26844(A) CUSTOMIZED CLEANING SERVICES, INC. CLEAN, SANIGLAZE & EVERGLAZE TILE, REFRESH 8,066.45
06/05/2026 26845(A) D & D PRINTING CO. PRINTING SERVICES 108.00
06/05/2026 26846(A) DATA CONSTRUCTS LLC DNS FAILOVER SERVICES 80.50
06/05/2026 26847(A) DEPATIE FLUID POWER COMPANY REPAIR & MAINTENANCE SUPPLIES 70.24
06/05/2026 26848(A) E J USA, INC. INLET BACK REPLACEMENTS 3,090.26
06/05/2026 26849(A) EARLE, SHELIA L PZSC FITNESS INSTRUCTOR CHAIR YOGA, BARRE 1,525.00
06/05/2026 26850(A) EMERGENCY VEHICLE PRODUCTS, INC VEHICLE REPAIR & MAINT, APPARATUS MAINT 227.84
06/05/2026 26851(A) ENG., INC. AUSTIN LAKE TRAIL A&E DESIGN 49,348.12
06/05/2026 26852(A) ENGINEERED PROTECTION SYSTEMS, INC. COMPOST SITE-CARD READER, SERVICES 7,074.90
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Check Date Check Vendor Name Description Amount
06/05/2026 26853(A) FACE, GEORGE PER DIEM-GREAT LAKES HOT FIRE CONF 360.00
06/05/2026 26854(A) FIDELITY SECURITY LIFE INSURANCE CO VISION INSURANCE 1,335.92
06/05/2026 26855(A) FISHBECK THOMPSON CARR & HUBER, INC PROFESSIONAL SERVICES-MULT LOCS 2,800.00
06/05/2026 26856(A) FISHER, LACEY PER DIEM-RECRUITING LAW ENFORCEMENT COURSE 170.00
06/05/2026 26857(A) GENUINE PARTS COMPANY INC REPAIR & MAINTENANCE SUPPLIES 2,559.55
06/05/2026 26858(A) GRAHAM, WILLIAM REIMB EXPS-COMM RISK REDUCTION LDSHP CONF 1,812.23
06/05/2026 26859(A) GRAINGER INC REPAIR & MAINTENANCE SUPPLIES 347.52
06/05/2026 26860(A) GRIFFIN PEST SOLUTIONS PEST CONTROL SERVICES 556.00
06/05/2026 26861(A) INTEGRAL PARTNERS LLC ENGINEERING SVCS-MULT LOCS 6,293.75
06/05/2026 26862(A) J & H OIL COMPANY BULK FUEL DELIVERY 47,510.18
06/05/2026 26863(A) KALAMAZOO LANDSCAPE SUPPLIES RESTORATION SUPPLIES       575.60
06/05/2026 26864(A) KALAMAZOO PICKLEBALL PICKLEBALL CLINICS 1,120.00
06/05/2026 26865(A) KEHOE, EDWARD J PZSC TAI CHI & QIGONG INSTRUCTOR 490.00
06/05/2026 26866(A) KIMBLE, BENJAMIN PER DIEM-RECRUITING FOR LAW ENFORCEMENT 170.00
06/05/2026 26867(A) KURZAVA, MATTHEW STEPHEN PZSC TAI CHI I II & PARKISON'S INSTRUCTOR 810.00
06/05/2026 26868(A) LAWSON PRODUCTS, INC REPAIR & MAINTENANCE SUPPLIES 917.81
06/05/2026 26869(A) LIFEGUARD STORE RAMONA STAFF UNIFORMS 1,694.24
06/05/2026 26870(A) M & M CUSTOM FABRICATING INC. RANGER NAME TAG 11.75
06/05/2026 26871(A) MACQUEEN EQUIPMENT,  LLC FIRE HELMETS 1,723.40
06/05/2026 26872(A) MALZ, DIANE REIMB-REPL COFFEE DECANTER 21.19
06/05/2026 26873(A) MARTIN, MATTHEW PER DIEM-STAFF & COMMAND SCHOOL 261.00
06/05/2026 26874(A) MATERIALS RESOURCES FIRE CLEANING SUPPLIES                  435.54
06/05/2026 26875(A) MAYHEW, BRYAN PER DIEM-HOMELAND SECURITY EXERCISE & EVAL 100.00
06/05/2026 26876(A) MCDONALD'S TOWING & RESCUE, INC. POLICE TOWING SERVICES                15.00
06/05/2026 26877(A) MEJEUR ELECTRIC LLC ELECTRICAL SERVICES-MULT LOCS 2,812.00
06/05/2026 26878(A) MICH MUNICIPAL POLICE & FIRE REPAIR POLICE VEHICLE REPAIR & MAINTENANCE 1,519.56
06/05/2026 26879(A) NYE UNIFORM CO POLICE/FIRE UNIFORMS 939.93
06/05/2026 26880(A) O'REILLY AUTO PARTS ALTERNATOR & CORE RETURN 261.41
06/05/2026 26881(A) OFF THE CUFF CATERING PZSC VETERANS LUNCHEON 515.00
06/05/2026 26882(A) ONSTAFF GROUP SERVICES LLC TEMPORARY EMPLOYEE SERVICES 10,583.27
06/05/2026 26883(A) PA STINGER PRESS LLC MAY PORTAGER NEWSLETTER 3,047.51
06/05/2026 26884(A) PEERLESS-MIDWEST, INC. PUMP REHAB, MOTOR OVERHAUL MILHAM WELL 3 31,720.67
06/05/2026 26885(A) PERCEPTIVE CONTROLS, INC. WATER TREATMENT PLANT - REPL FLOW METER 9,178.47
06/05/2026 26886(A) PETERS CONSTRUCTION CO. RETENTION BASIN MAINTENANCE 1,923.00
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Check Dates From:  5/31/2026 to 6/13/2026

Page 3 of 14
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06/05/2026 26887(A) PHILLIPS, KIMBERLY REIMB EXPS-NATL COUNCIL AGING/ACTION CONF 1,202.00
06/05/2026 26888(A) PLASKO, PATRICIA MARIE PZSC FITNESS INSTRUCTOR FOR BEMOVED, YOGA 1,620.00
06/05/2026 26889(A) PORTAGE FIREFIGHTERS IAFF UNION DUES FOR MAY 2026 2,220.00
06/05/2026 26890(A) PORTAGE POLICE COMMAND OFFICERS PPCOA UNION DUES FOR MAY 2026 70.00
06/05/2026 26891(A) PORTAGE POLICE OFFICERS ASSOC PPOA UNION DUES FOR MAY 2026 686.00
06/05/2026 26892(A) PRINTING SERVICES INC PRINTING SERVICES 773.00
06/05/2026 26893(A) Q3 TECHNOLOGIES LLC FARMERS MARKET WIFI CONSTRUCTION 10,702.60
06/05/2026 26894(A) RATHCO SAFETY SUPPLY, INC. ROAD SIGNS MAJORS 2,163.75
06/05/2026 26895(A) REED, BRENT LESLIE RETENTION BASIN MAINTENANCE - MULT LOCS 7,831.30
06/05/2026 26896(A) REPUBLIC SERVICES OF WEST MICHIGAN BULK SPRING COLLECTION 20,210.07
06/05/2026 26897(A) REYNHOUT, BRENT PER DIEM-MEXICAN CARTELS/GANGS HUMAN TRAF 473.00
06/05/2026 26898(A) ROE-COMM, INC. MISC RADIO SERVICES 1,027.50
06/05/2026 26899(A) ROSE, SANDRA K. PZSC CARDIO DRUMMING INSTRUCTOR 400.00
06/05/2026 26900(A) ROYAL TRUCK & TRAILER SALES INC CRACK SEALER FILTERS 369.38
06/05/2026 26901(A) SARKOZY BAKERY LLC SNAP REIMBURSEMENT 19.00
06/05/2026 26902(A) SARKOZY BAKERY LLC PASTRIES FOR FARMERS MKT RIBBON CUTTING 180.00
06/05/2026 26903(A) SAUNDERS, JEREMIAH REIMB EXPS-MUSAR ROPES RESCUE OPERATIONS 1,134.35
06/05/2026 26904(A) SCHULTZ, KYLIE PZSC BARRE FITNESS INSTRUCTOR 120.00
06/05/2026 26905(A) SEVERANCE ELECTRIC COMPANY,INC MISS DIG MARKING 1,125.00
06/05/2026 26906(A) SMART SOURCE, LLC PRINTING SERVICES 98.40
06/05/2026 26907(A) SNELL, DEBRA PZSC FITNESS INSTRUCTOR BODY REBOUND 390.00
06/05/2026 26908(A) STANDARD & POOR'S ANALYTICAL SERVICES FOR CIP BOND SERIES 20,330.00
06/05/2026 26909(A) STOUT, MELISSA PZSC FITNESS INSTRUCTOR CHAIR YOGA, BARRE 720.00
06/05/2026 26910(A) TANNER, STEVE PER DIEM-EMU FIRE STAFF & COMMAND SCHOOL 407.00
06/05/2026 26911(A) TMK WORLDWIDE, LLC METER SERVICE 937.90
06/05/2026 26912(A) TROWBRIDGE FARM LLC SNAP REIMBURSEMENT 23.00
06/05/2026 26913(A) TRUGREEN AND ACTION PEST CONTROL HERBICIDE APPLICATIONS 7,632.73
06/05/2026 26914(A) TURANZAS, EVAN PER DIEM-NASRO BASIC SCHL RESOURCE OFFICER 294.00
06/05/2026 26915(A) UNDERWOOD, TAMARA ANJANETTE PZSC DRUMS ALIVE INSTRUCTOR 130.00
06/05/2026 26916(A) UNITED AUTO. IMPLEMENT WORKERS 2290 UAW UNION DUES FOR MAY 2026 1,061.40
06/05/2026 26917(A) UNITED PARCEL SERVICE UPS WEEKLY 39.16
06/05/2026 26918(A) UNITED PETROLEUM GAS AND DIESEL PUMP SUPPLIES  453.89
06/05/2026 26919(A) VEOLIA WATER CONTRACT OPERATIONS WATER SYSTEM CHEMICALS 16,750.20
06/05/2026 26920(A) WARNER NORCROSS & JUDD LLP LEGAL SERVICES 2,875.00
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06/05/2026 26921(A) WAYNE COUNTY APPRAISAL LLC ASSESSING SERVICES                45,117.75
06/05/2026 26922(A) WEST MICHIGAN INT'L LLC REPAIR & MAINTENANCE SUPPLIES 302.00
06/05/2026 26923(A) WIGHTMAN SURVEY COMPOST SITE 1,800.00
06/05/2026 26924(A) WILLIAMS & WORKS ENGINEERING SVCS-MULT LOCS 5,417.50
06/12/2026 26925(A) AMERICAN VILLAGE BUILDERS, INC STANWOOD CROSSINGS FIRST 12 HOMES 175,069.32
06/12/2026 26926(A) BAUCKHAM, THALL, SEEBER, KAUFMAN ATTORNEY FEES JUNE 2026 27,083.33
06/12/2026 26927(A) HELMER, TRAVIS PER DIEM-GREAT LAKES HOT FIRE CONFERENCE 360.00
06/12/2026 26928(A) KUHN, RACHEL PER DIEM-GREAT LAKES HOT FIRE CONFERENCE 360.00
06/12/2026 26929(A) OFF THE CUFF CATERING PZSC LAST VETERANS COOKOUT 1,755.00

Total ACH 943,845.31

Check Type: Paper
06/05/2026 333567 10TH DISTRICT COURT INTERIM BOND PAYABLE 200.00
06/05/2026 333568 A-1 CLIMBERS TREE SERVICE LLC TREE REMOVAL SERVICES 1,800.00
06/05/2026 333569 ABDULLAH, ARIK PER DIEM-FDTN ENGINE CO, GR LAKES HOT FIRE CONF 720.00
06/05/2026 333570 ACE-TEX ENTERPRISES, INC. WIPING CLOTHS 1,096.53
06/05/2026 333571 ALLEGRA PRINT & IMAGING PRINTING SERVICES 391.00
06/05/2026 333572 ALLIED MECHANICAL SERVICE HVAC SERVICES-MULT LOCS 975.00
06/05/2026 333573 ALTSCHUL, DUSTIN SITE DESIGN FOR SECURED PARKING 1,600.00
06/05/2026 333574 ANDERSON, CHRIS PZSC TRIP DEPT REFUND 07.22.26 140.00
06/05/2026 333575 ARROWHEAD SCIENTIFIC, INC. MISC EVIDENCE SUPPLIES 1,205.42
06/05/2026 333576 AUSTIN, LORRAINE SCHRIER BLD DEPOSIT REFUND 150.00
06/05/2026 333577 BAILEY'S MEATS SNAP REIMBURSEMENT 107.00
06/05/2026 333578 BAILTEK CLEANING & RESTORATION CARPET CLEANING SERVICES-CITY HALL 2,790.00
06/05/2026 333579 BENGSCH, MICHELLE PZSC TRIP DEPT REFUND 07.22.26 280.00
06/05/2026 333580 BOGATSCHOW, HELEN PZSC TRIP DEPARTMENT REFUND 140.00
06/05/2026 333581 BUSH, DEB PZSC TRIP DEPT REFUND 05.31.26 260.00
06/05/2026 333582 CHARKOWSKI, PAUL PZSC TRIP DEPT REFUND 07.22.26 720.00
06/05/2026 333583 CHICAGO TITLE OF MICHIGAN INC OVER PAYMENT FINAL UTILITY BILL 35.96
06/05/2026 333584 CHICAGO TITLE OF MICHIGAN, INC. CDBG-TITLE SEARCH 150.00
06/05/2026 333585 CLAYTON HOMES BD PAYMENT REFUND 784.52
06/05/2026 333586 CLEANWATER CORPORATION OF AMERICA WATER COOLER SERVICE 197.00
06/05/2026 333587 CLEANWATER CORPORATION OF AMERICA WATER COOLER SERVICE 199.00
06/05/2026 333588 COPPENS, MICHAEL PZSC TRIP DEPT REFUND 06.28.26 200.00
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06/05/2026 333589 D L Z MICHIGAN INC SITE FEASIBILITY STUDY 7,542.00
06/05/2026 333590 DAR, MUHAMMAD PZSC RENTAL SECURITY DEPOSIT REFUND    250.00
06/05/2026 333591 DEVON TITLE AGENCY REFUND OVER PAYMENT FINAL UTILITY BILL 7.71
06/05/2026 333592 DEVON TITLE AGENCY REFUND OVER PAYMENT FINAL UTILITY BILL 133.67
06/05/2026 333593 DURAN, JANE PZSC TRIP DEPT REFUND 06.03.26 80.00
06/05/2026 333594 EVENT PRODUCTION SERVICES OF MI LLC FRIDAY AT FLATS MUSICIAN & SOUND 950.00
06/05/2026 333595 FABER, LORI PZSC TRIP DEPARTMENT REFUND 280.00
06/05/2026 333596 GARDEN SPOT GREENHOUSE, LLC CELERY FLATS PLANTERS 2,935.00
06/05/2026 333597 GARTHE, RHONDA PZSC TRIP DEPT REFUND 07.22.26 280.00
06/05/2026 333598 GORDON FOOD SERVICE RAMONA CONCESSIONS, PZSC OPERATING SUPPLIES 2,879.77
06/05/2026 333599 GREATER KALAMAZOO FOP LODGE 98 FOP PORTION OF PPOA UNION DUES MAY 2026 3,459.96
06/05/2026 333600 GRIFFITH, BRANDON GRAIN ELEVATOR DEPOSIT REFUND 150.00
06/05/2026 333601 HENDRICKS, MARY SCHOOLHOUSE DEPOSIT REFUND 50.00
06/05/2026 333602 HOEKSTRA ROOFING CO. REPAIR ROOF LEAK 680.00
06/05/2026 333603 HOLT, MARVIN JUNE CONCERT-OPENING BAND 300.00
06/05/2026 333604 HOME DEPOT CREDIT SERVICES REPAIR & MAINTENANCE SUPPLIES 1,071.89
06/05/2026 333605 VOID 0.00
06/05/2026 333606 HOOPES, TOM PZSC TRIP DEPT REFUND 07.22.26 290.00
06/05/2026 333607 IA AMERICAN INVESTCO, INC VEHICLE CLEANING SUPPLIES 56.96
06/05/2026 333608 J & J LOCKSMITHS SERVICE CALL - REPAIR LOCK 120.00
06/05/2026 333609 JOZWIK, HEATHER PER DIEM-GR LAKES HOT CONF, REIM EXAM-CERT FR PL 859.00
06/05/2026 333610 JUHRS, JAMES PZSC TRIP DEPT REFUND 07.22.26 140.00
06/05/2026 333611 JULIUS, SARA PZSC RENTAL SECURITY DEPOSIT REFUND 250.00
06/05/2026 333612 KALAMAZOO COUNTY TREASURER ADMIN FEE REFUND FOR ASSESSOR PRE CHANGE 72.80
06/05/2026 333613 KALSING PROPERTIES, LLC REFUND OVER PMT FINAL UTILITY BILL 10.08
06/05/2026 333614 KAMERMAN, DAN PZSC TRIP DEPT REFUND 07.22.26 280.00
06/05/2026 333615 KAY PARK RECREATION GRILLS FOR CITY PARKS 3,040.00
06/05/2026 333616 KIESSLING, DARCIE GRAIN ELEVATOR DEPOSIT REFUND 150.00
06/05/2026 333617 KZOO TIRE COMPANY POLICE - VEHICLE REPAIR/MAINTENANCE     1,018.56
06/05/2026 333618 LAKELAND ASPHALT CORP. 2026 SPRING MILL & FILL 106,894.20
06/05/2026 333619 LARAQUE, DENISE FARMERS MARKET MUSICIAN 100.00
06/05/2026 333620 LEE, GEOFFREY PZSC TRIP DEPT REFUND 07.22.26 290.00
06/05/2026 333621 LEONARD, MICHAEL SCHRIER BLD DEPOSIT REFUND 150.00
06/05/2026 333622 LOUNSBERRY, BRIAN PZSC TRIP DEPT REFUND 07.22.26 300.00
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06/05/2026 333623 MACALLISTER MACHINERY CO., INC. PUBLIC SAFETY- SKYTRAK RENTAL 1,128.18
06/05/2026 333624 MANNIKKE, SHERRY PZSC TRIP DEPT REFUND 07.22.26 280.00
06/05/2026 333625 MARSH, BRENDA PZSC TRIP DEPT REFUND 07.22.26 280.00
06/05/2026 333626 MCINTRYRE, JODI GRAIN ELEVATOR DEPOSIT REFUND 150.00
06/05/2026 333627 MENARDS WATER SOFTENER SALT 1,610.28
06/05/2026 333628 MESSER, LEIGH ANN MACARONS-FARMERS MKT RIBBON CUTTING 225.00
06/05/2026 333629 MILLER, CANFIELD, PADDOCK & STONE PROF SVCS-ELEC PRECINCT AGMT SUPPLEMENTARY 6,225.00
06/05/2026 333630 MILLER, ORLEY S PZSC EXPLORING SMISH TRIP VENDOR PAYMENT 1,200.00
06/05/2026 333631 MITCHELL, BREANNA SCHRIER BLD DEPOSIT REFUND 150.00
06/05/2026 333632 MORRIS, SCOTT PZSC RENTAL SECURITY DEPOSIT REFUND 250.00
06/05/2026 333633 MUNSON, SASHA LAKEVIEW PAVILION FEES REFUND 110.00
06/05/2026 333634 NIBLOCK, TROY GOLF CART RENTAL FOR JUNE CONCERT 500.00
06/05/2026 333635 OFFICE DEPOT, INC. OFFICE SUPPLIES 236.35
06/05/2026 333636 OLIVARES, CARLOS PZSC TRIP DEPT REFUND 07.22.26 140.00
06/05/2026 333637 OLIVER, ERIKA SCHRIER BLD DEPOSIT REFUND 150.00
06/05/2026 333638 OLIVER, KAYLEE HAYLOFT THEATRE DEPOSIT REFUND 150.00
06/05/2026 333639 OPEN ROADS BIKE PROGRAM EARN-A-BIKE SUMMER 2026 2,500.00
06/05/2026 333640 PARMENTER, KAITLIN CONCERT KAIT ROSE FLEETWOOD MAC 2,500.00
06/05/2026 333641 PATRICK, LAURA SCHRIER BLD DEPOSIT REFUND 150.00
06/05/2026 333642 PEARSON, BARBARA HEMPHILL PZSC TRIP DEPT REFUND 07.22.26 140.00
06/05/2026 333643 PETERMAN CONCRETE CO. CONCRETE FOR POURING FOUNDATIONS/CEMETERIES 216.98
06/05/2026 333644 PETTY CASH-ANTONIA GIBSON REPLENISHMENT CHECK 454.41
06/05/2026 333645 PORTAGE CENTRAL HIGH SCHOOL PZSC RENTAL SECURITY REFUND DEPOSIT 250.00
06/05/2026 333646 PORTAGE PLUMBING SERVICES LLC MI NEIGH-REPLACE LEAKING DRAIN LINES 1,517.50
06/05/2026 333647 PORTAGE PUBLIC SCHOOLS SWP TOURNAMENT DEPOSIT REFUND 100.00
06/05/2026 333648 POUND, JANELLE REIMB EXPS/PER DIEM-PREMIER RAPID CITY TOUR 208.00
06/05/2026 333649 PRIME HOMES BD BOND REFUND 2,123.00
06/05/2026 333650 Q3 TECHNOLOGIES LLC MISS DIG SERVICES 198.50
06/05/2026 333651 ROBERTS, ART PZSC TRIP DEPT REFUND 07.22.26 130.00
06/05/2026 333652 SAFEWARE, INC FIRE CO MONITORS 1,138.54
06/05/2026 333653 SAM BROWN SHIELDS INC FIRE UNIFORMS 73.00
06/05/2026 333654 SARENIUS, MELISSA GRAIN ELEVATOR DEPOSIT REFUND 150.00
06/05/2026 333655 SAVAGE, JAMES LAKEVIEW VOLLEYBALL FEES REFUND 280.00
06/05/2026 333656 SCHURING, JAMIE L EASEMENTS - PORTAGE ROAD 360 PHASE 1 7,662.00
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06/05/2026 333657 SCORZO, MICHAEL PZSC COOKING INSTRUCTOR 210.00
06/05/2026 333658 SHADDUCK, LEMOIN PZSC PROGRAM REFUND 35.00
06/05/2026 333659 SHAKESPEARE IN KALAMAZOO SHAKESPEARE ACTING FOR TEENS 192.00
06/05/2026 333660 SITEONE LANDSCAPE SUPPLY LLC CITY WIDE ISLAND-IRRIGATION REPAIRS 329.25
06/05/2026 333661 SMITH, CLAYTON K. III FARMERS MARKET MUSICIAN 100.00
06/05/2026 333662 SPIRIT SHOPPE, INC. FIRE UNIFORMS 40.00
06/05/2026 333663 STATE OF MICHIGAN (DOT) AUSTIN LAKE TRAIL CONSTRUCTION 49,251.26
06/05/2026 333664 STATE OF MICHIGAN (TREASURY) 2025 IFT DISBURSE TO STATE OF MI SET & SCHL OPER 2,380,632.79
06/05/2026 333665 STATE SYSTEMS RADIO, INC VEHICLE RADIO REPLACEMENT 125.00
06/05/2026 333666 STEENSMA LAWN & POWER EQUIPMENT NEW WESTERN PRO PLUS 8' PICKUP PLOWS 38,702.97
06/05/2026 333667 T-MOBILE USA INC MISC CELL PHONE CHARGES 3,919.56
06/05/2026 333668 TACTRON, INC. FIRE OPERATIONS                     107.24
06/05/2026 333669 TALBOT, MICHAEL J. ARTS & CRAFTS MARKET MUSICIAN 100.00
06/05/2026 333670 TALBOT, MICHAEL J. FARMERS MARKET MUSIC 100.00
06/05/2026 333671 THOMAS, SANDY PZSC RENTAL SECURITY DEPOSIT 05.31.26 250.00
06/05/2026 333672 US HYD LLC TINK CYLINDER REBUILDS 1,668.68
06/05/2026 333673 VALLIER, PAT PZSC TRIP DEPT REFUND 05.31.26 130.00
06/05/2026 333674 VENUGOPAL, KAMESH PZSC RENTAL SECURITY DEPOSIT REFUND 250.00
06/05/2026 333675 VERHAGE FRUIT FARMS REIMBURSEMENT FOR SNAP & DUFB 91.00
06/05/2026 333676 VROEGOP, WILLIAM PZSC TRIP DEPT REFUND 07.22.26 150.00
06/05/2026 333677 WALSH, FRANK LAWDEN WALSH MUNICIPAL SERVICES 10,000.00
06/05/2026 333678 WANGLER, MARY PZSC TRIP DEPT REFUND 07.22.26 280.00
06/05/2026 333679 WASHBURN, DAWNE PZSC TRIP DEPT REFUND 07.22.26 370.00
06/05/2026 333680 WAY, LISA STUART MANOR DEPOSIT REFUND 150.00
06/05/2026 333681 WENGER, WILLIAM & DIANE PZSC PROGRAM REFUND PAYMENT 262.00
06/05/2026 333682 WHISPER ROCK HOME OWNERS ASSOC. PZSC RENTAL SECURITY DEPOSIT REFUND 200.00
06/05/2026 333683 WISE, JOHN PZSC TRIP DEPT REFUND 140.00
06/05/2026 333684 WRAPS N SIGNS GRAPHIC DESIGN/PRINT CERT OFFICE 1,076.86
06/05/2026 333685 ZAP ZONE XL LTD SUMMER KICKOFF 2026 2,200.00
06/05/2026 333686 ZOLMAN TIRE INC. TIRES/REPAIR & MAINTENANCE SUPPLIES      4,168.06
06/09/2026 333687 STATE OF MICHIGAN (TREASURY) 2026 BOND FILING FEE 1,000.00
06/10/2026 333688 FIRST AMERICAN TITLE INSURANCE CO. 4501 QUALITY CT CLOSING FEES 15,327.00
06/12/2026 333689 AUTOMATIC EQUIPMENT SALES & SERVICE PZSC WEST END ENTRANCE DOOR 236.00
06/12/2026 333690 CONSUMERS ENERGY ENERGY BILL - 125 E CENTRE AVE PED 152.85
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06/12/2026 333691 COSTALES, JORGE EASEMENTS - PORTAGE ROAD 360 PHASE 1 10,135.00
06/12/2026 333692 PETTY CASH-MEGAN HUBER REPLENISHMENT CHECK 826.62
06/12/2026 333693 SNYDER, MICHAEL SCHRIER BLD DEPOSIT REFUND 150.00

Total Paper Checks 2,704,848.91

Check Type: Auto-Pay Payments
06/02/2026 CONSUMERS ENERGY GAS-ELECTRIC 594.78
06/02/2026 BLUE CROSS/BLUE SHIELD HEALTH INSURANCE 1,257.70
06/02/2026 MISSIONSQUARE EMPLOYER RETIREMENT CONTRIBUTIONS 20,686.85
06/03/2026 CARD CONNECT PROCESSING FEES 1,316.23
06/04/2026 CONSUMERS ENERGY GAS-ELECTRIC 75,802.71
06/08/2026 CONSUMERS ENERGY GAS-ELECTRIC 1,583.06
06/08/2026 INVOICE CLOUD PROCESSING FEES 842.60
06/11/2026 CONSUMERS ENERGY GAS-ELECTRIC 11,899.86
06/12/2026 CONSUMERS ENERGY GAS-ELECTRIC 1,008.75
06/12/2026 MISSIONSQUARE EMPLOYEE RETIREMENT WITHHOLDINGS 55,020.72

Total Auto-Pay Payments 170,013.26

Check Type: Electronic Payments
05/29/2026 MULTIPLE SPRINKLE DEPATIE BROWNFIELD RET CAPTURED FUNDS 16,737.87
06/08/2026 ADP 6/8/26 PAYROLL - WIRE 616,398.26

Total Electronic Payments 633,136.13

Check Type: Credit Card Payments
05/01/2026 DELTA AIR   0062426176268 FLIGHT FOR 3CMA CONFERENCE 586.80
05/01/2026 AMAZON RETA  BV9WV2XE2 MOUSE & KEYBOARD-FD 28.11
05/01/2026 FSPNA USA250 PAPER DECLARATION SAMPLE 15.13
05/01/2026 AMAZON MKTPL BS6MO7S20 PROCLAMATION & MJ LICENSE MAILING-CLERK 11.26
05/01/2026 AMAZON MKTPL BV4HX31A2 ELECTION & YAC GAT SUPPLIES-CLERK 98.13
05/01/2026 AMAZON MKTPL BS9RG1S80 ELECTION DYMO LABEL PRINTER-CLERK 139.94
05/01/2026 FRESH THYME #607 MIND OVER MATTER SUPPLIES 30.25
05/01/2026 AMAZON MKTPL BJ4LB91S1 PROGRAM SUP KITCHEN MADE REMEDIES-PZSC 42.71
05/01/2026 THE HOME DEPOT 2728 PZSC SPRING BRUNCHEON-HANGING BASKETS 88.91
05/01/2026 SUNOCO 0380418400 FUEL FOR APWA CONFERENCE TRIP 38.04
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05/01/2026 CLEVELAND MARRIOTT APWA HOTEL EXP 757.89
05/01/2026 CLEVELAND MARRIOTT APWA HOTEL EXP 757.89
05/04/2026 AMAZON MKTPL BS8TZ2IT0 COMM ENGAGEMENT RES TEAM-TEMP TATTOOS-PD 39.75
05/04/2026 4TE 3CMA 3CMA CONFERENCE REGISTRATION 760.00
05/04/2026 FEDEX870996429000 FEDEX SHIPMENT - POLICE 17.52
05/04/2026 PAYROLLORG FINANCE MEMBERSHIP RENEWAL 312.00
05/04/2026 ONLINEEEI USA250 SUPPLIES FOR CITY HALL EXHIBIT 918.48
05/04/2026 AMAZON MKTPL BV0KX2MY2 ELECTION SUPPLIES-CLERK 24.58
05/04/2026 AMAZON MKTPL BV57Y3K62 FITNESS PROGRAM SUPPLIES-PZSC 329.31
05/04/2026 AMAZON MKTPL BV95109S2 PROGRAM SUPPLIES-PZSC 89.35
05/04/2026 YOUNG SUPPLY CO - KALA DEHUMIDIFIER - WATER TREATMENT PLANT 3,178.00
05/04/2026 APWA - PWX REGISTRATION PWX 2026 REGISTRATION 919.00
05/04/2026 UNITED      0162398599236 PWX 2026 AIRLINE TICKETS 418.57
05/04/2026 AMAZON MKTPL BJ8VD3IC1 10GTEK 10GBASE-LR SFP TRANSCEIVER-IT 134.64
05/04/2026 B2G, LLC  O #199245 PROACTIVE POLICING REGISTRATION 249.00
05/04/2026 PILOT INSTITUTE DRONE TRAINING REGISTRATION 157.94
05/04/2026 DAIGLE LAW GROUP IA REGISTRATION 795.00
05/04/2026 PILOT INSTITUTE DRONE TRAINING REGISTRATION 157.94
05/04/2026 PILOT INSTITUTE PART 107 REGISTRATION 157.94
05/04/2026 HOLIDAY INN EXPRESS HOLL STAFF & COMMAND SCHL - HOTEL 478.80
05/04/2026 AMAZON RETA  BJ9P39GP1 RANGER SIGN FOR JUNIOR RANGER CLUB-PR 14.61
05/04/2026 AMAZON MARK  BS81O1IZ0 OFFICE SUPPLIES-HR 301.98
05/04/2026 AMAZON MKTPL BS04Y0I60 HEAVY-DUTY LEVER ACTUATOR-DPW 79.98
05/04/2026 AMAZON MKTPL BJ35Z8IM1 MARKERS FOR FACILITIES-DPW 8.59
05/05/2026 AMAZON MKTPL BJ5VD5GK0 ITEMS NEEDED FOR K-9-FD 33.98
05/05/2026 AMAZON MKTPL BJ57B6G80 MIND OVER MATTER SUPPLIES-PZSC 159.74
05/05/2026 AMAZON.COM BJ21K31I0 NEW KAYAK FOR RAMONA RENTALS-PR 849.00
05/05/2026 WHENTOWORK INC PARKS STAFF SCHEDULING SOFTWARE 715.00
05/06/2026 AMAZON RETA  BV2TZ2JO1 DRONE CONTROLLER-PD 34.99
05/06/2026 AMAZON MKTPL BF90C7LI2 SHOWER CURTAIN RINGS-PD 14.97
05/06/2026 AMAZON MKTPL BJ3840M10 ITEMS NEEDED FOR K-9-FD 47.02
05/06/2026 AMAZON MKTPL BV4RE3Z21 FARMERS MKT RIBBON CUTTING SUP-PR 63.42
05/06/2026 AMAZON MKTPL BF1SY8ZD2 USA250 LIFE SIZE GEORGE WASHINGTON EXHIBIT-PR 55.98
05/06/2026 TERRACYCLE US LLC CITY HALL COFFEE POD RECYCLING 302.00
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05/06/2026 AMAZON MKTPL BV18R34M1 LENS AND SCREEN WIPES-PD 39.98
05/06/2026 AMAZON RETA  BF3VG5O92 PARK MAINTENANCE SUPPLIES-DPW 585.70
05/06/2026 SP PROVEN INDUSTRIES ADDTL KEYS-PARKS & REC TRAILER HITCH LOCK 35.94
05/06/2026 AMAZON.COM BV0DK1L21 NEW KAYAK FOR RAMONA RENTALS-PR 749.00
05/07/2026 WALMART.COM 8009256278 HISTORY COMMITTEE PHOTO PRINT 16.34
05/07/2026 AMAZON MKTPL BJ9AP5DS0 DRONE CONTROLLER-PD 57.99
05/07/2026 AMAZON RETA  BV4BX0AF1 SHOWER CURTAINS-PD 35.91
05/07/2026 AMAZON MKTPL BF4UN9A72 OPERATIONS REPAIR SUPPLIES-FD 36.38
05/07/2026 SAMS CLUB #6661 REFRESHMENTS-1241 PUSH IN CEREMONY 31.09
05/07/2026 MMTA FINANCE CONFERENCE REGISTRATION 379.00
05/07/2026 AMAZON MKTPL BJ0F09630 USA250 LIFE SIZE THOMAS JEFFERSON EXHIBIT-PR 55.98
05/07/2026 SP PROVEN INDUSTRIES EXTRA KEYS FOR PARKS STORAGE TRAILER-PR 35.94
05/07/2026 AMAZON MKTPL BF03C4T12 FARMERS MKT RIBBON CUTTING SUP-PR 12.91
05/07/2026 JIMMY JOHNS - 2982 - ECOM ELECTION DAY STAFF LUNCH 96.91
05/07/2026 KAZOO PARKING PARKLYNC PARKING FEE FOR BUSSES ATTENDING CIVIC PERF 22.00
05/07/2026 INST. OF POLICE TECH & AI REGISTRATION 995.00
05/07/2026 SP POOLWEB COM NEW BUOYS FOR RAMONA SWIM AREA 886.80
05/08/2026 AMAZON MKTPL BF0H811N2 HISTORY COMMITTEE PICTURE FRAMES-PD 80.97
05/08/2026 AMAZON RETA  BF1ZK8PX2 LITHIUM BATTERIES-PD 43.96
05/08/2026 AMAZON MKTPL BV1WF4501 DRONE PILOT PINS-PD 99.68
05/08/2026 AMAZON MKTPL BV7BN9BP1 SUPPLIES FOR MULT-EVENTS, EXHIBIT-PR 786.92
05/08/2026 AMAZON MKTPL BF9GN3MW2 FARMERS MARKET RIBBON CUTTING SUP-PR 20.97
05/08/2026 AUTODESK ADY CIVIL 3D AUTO CAD SUBSCRIPTION 3,042.20
05/08/2026 ZERO WASTE USA PARK MAINTENANCE SUPPLIES 949.92
05/08/2026 RECYCLE AWAY, LLC RECYCLE BINS -FARMERS MARKET 484.62
05/08/2026 AMAZON.COM BV33V4X71 BACKUP BATTERY FOR FARMERS MKT OFFICE-PR 62.50
05/08/2026 AMAZON MKTPL BF8OY9XW2 REPLACEMENT KEY FOR OFFICE CABINET-PR 12.87
05/08/2026 GMIS ANNUAL GMIS MEMBERSHIP 250.00
05/08/2026 LA FINCA LOBBY ART CONTEST AWARD 50.00
05/08/2026 IN  MIDWEST CUSTOM EMBROI EMPLOYEE OF THE MONTH HOODIES 150.00
05/08/2026 MICHIGAN MUNICIPAL LEAGU CONFERENCE REGISTRATION MME 450.00
05/08/2026 PST ROCKBOT, INC. MUSIC SERVICE WITH LICENSING ANNUAL FEE 299.40
05/11/2026 FACEBK  CLUTVNRUP2 FACEBOOK AD 3.90
05/11/2026 SAMSCLUB.COM REFRESHMENTS & SUPPLIES-MULT EVENTS 400.57
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05/11/2026 AMAZON MKTPL BV97E13E0 FARMERS MKT RIBBON CUTTING SUP-PR 9.99
05/11/2026 AMAZON MKTPL BF97R34N1 KEY TOPPERS-PR 4.19
05/11/2026 PILOT INSTITUTE PART 107 REGISTRATION REFUND (157.94)
05/11/2026 CELLEBRITE INC. CELLEBRITE REGISTRATION 350.00
05/11/2026 MOUNTAIN GRD LODGE CONFERENCE HOTEL DEPOSIT - MME 344.73
05/11/2026 SPOTIFY USA SPOTIFY FOR EVENTS 12.99
05/11/2026 AMAZON MKTPL BV2BT96X1 HIP PACKS FOR RAMONA LIFEGUARDS-PR 132.81
05/12/2026 AMAZON RETA  BF1V25TH1 FRAMES FOR CITY COUNCIL POSTERS-PD 38.97
05/12/2026 AMAZON MKTPL BF1CR8A11 OFFICE SUPPLIES-PIO 20.69
05/12/2026 TST  FRANCOS PIZZA FOR LAST YAC MEETING OF SCHOOL YEAR 76.95
05/12/2026 SQ  EASTFORK RANCH LTD HORSEMANSHIP PROGRAM FEES 600.00
05/12/2026 AMAZON MKTPL IY5RR3YE3 PURCHASE WARRANTY-PZSC 6.99
05/12/2026 AMAZON MKTPL BV9EQ6X10 OPERATING SUPPLIES-PZSC 102.88
05/12/2026 OFF THE CUFF CATERING CATERING-SPRING BRUNCHEON 1,585.00
05/12/2026 AMAZON MKTPL LC05H2343 OFFICE SUPPLIES-PZSC 31.03
05/12/2026 SAMSCLUB #6661 MINTS-ADMIN LOBBY 26.96
05/12/2026 AMAZON.COM BF7315ZF1 CPR MASKS FOR RAMONA LIFEGUARDS-PR 86.85
05/13/2026 AMAZON MKTPL BF7BV61I1 OFFICE SUPPLIES-PIO 27.95
05/13/2026 DOLLAR TREE MONKEY BUSINESS BINGO SUPPLIES 105.44
05/13/2026 AMAZON RETA  BF4A845F1 WIRELESS MOUSE-PD 33.99
05/13/2026 AMAZON MKTPL BV6UN8690 OFFICE SUPPLIES-TU 19.38
05/13/2026 AMAZON MKTPL BF4XM81P1 JANITORIAL SUPPLIES-DPW 8.49
05/13/2026 AMAZON MKTPL BF0ZF0PQ1 SOFTBALL MAINTENANCE SUPPLIES-DPW 339.00
05/13/2026 SPEEDWAY 44525 GAS FOR PATROL CARS-PUMPS DOWN 70.74
05/13/2026 SPEEDWAY 44525 GAS FOR PATROL CARS-PUMPS DOWN 89.67
05/13/2026 SPEEDWAY 44525 GAS FOR PATROL CARS-PUMPS DOWN 75.00
05/13/2026 MCALISTER'S 105065 CITY COUNCIL MEAL SESSION 178.78
05/13/2026 THE GILMORE GILMORE TICKETS 559.00
05/13/2026 MARATHON 229435 GAS FOR CITY CAR-PUMPS DOWN 55.70
05/14/2026 AMAZON RETA  MC41R5AS3 OFFICE SUPPLIES-PIO 19.89
05/14/2026 AMAZON MKTPL BV44H9KM0 FACILITIES MAINTENANCE-FD 20.32
05/14/2026 MEIJER STORE #196 VETERANS LUNCH SUPPLIES 126.86
05/14/2026 RECYCLE AWAY, LLC TAX EXEMPT REFUND (23.24)
05/14/2026 ULINE   SHIP SUPPLIES JANITORIAL SUPPLIES 218.16
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05/14/2026 WAL-MART 5280 GAS  SE2 GAS FOR PATROL CARS-PUMPS DOWN 53.94
05/14/2026 WAL-MART #5280 GAS FOR PATROL CARS-PUMPS DOWN 38.39
05/14/2026 AMAZON MARK  HB77C22F3 OFFICE SUPPLIES-HR 156.39
05/14/2026 DISABILITY MANAGEMENT EM MEMBERSHIP 370.00
05/15/2026 AMAZON MKTPL BV1CI4US0 CAR MODEM 12V POWER SUPPLY-PD 19.49
05/15/2026 AMAZON MKTPL 7X9GG5VY3 OFFICE SUPPLIES-PIO 91.56
05/15/2026 USPS.COM CLICKNSHIP POSTAGE - PZSC TRAVEL 9.57
05/15/2026 MATTERPORT FIRE PREVENTION - 360 CAMERA PROGRAM 696.00
05/15/2026 FSPNA USA250 PAPER FOR DECLARATION OF INDEP EXHIBIT 905.59
05/15/2026 AMAZON MKTPLACE PMTS USA250 RETURN OF FERNS W/PLANTERS-PR (53.98)
05/15/2026 TST  FRANCOS VETERANS LUNCHEON 639.98
05/15/2026 AMAZON MKTPL Z68OY6913 BUILDING MAINTENANCE SUP-DPW 62.89
05/15/2026 MARATHON 229435 GAS FOR PATROL CARS-PUMPS DOWN 42.10
05/15/2026 MARATHON 229435 GAS FOR PATROL CARS-PUMPS DOWN 68.50
05/15/2026 MARATHON 229435 GAS FOR PATROL CARS-PUMPS DOWN 78.29
05/15/2026 AMAZON MKTPL BV9EY8950 CANDY FOR CITY HALL VENDING MACH-HR 45.90
05/15/2026 TARGET T-0604 SUPPLIES/SNACKS FOR ZBA TRAINING 42.05
05/18/2026 AMAZON RETA  9H7896V13 ADMIN OFFICE SUPPLIES-FD 22.99
05/18/2026 AMAZON MKTPL BF4BN4MC0 ELECTION SIGN & CLERK MONITOR ARMS-CLERK 132.98
05/18/2026 AMAZON MKTPL BF1WB3O90 OPERATING SUPPLIES-PZSC 43.99
05/18/2026 AMAZON MKTPL VE7V16CI3 GREETING CARD STORAGE BOX-PD 20.39
05/18/2026 AMAZON MKTPL Q45QQ4S03 KEY REPLACEMENT-PR 11.51
05/18/2026 MICHIGAN MUNICIPAL LEAGU MME MEMBERSHIP 175.00
05/19/2026 B&H PHOTO 800-606-6969 OFFICE SUPPLIES 103.67
05/19/2026 AMAZON RETA  PS0YJ8K43 DENTAL BONES FOR K-9-FD 10.76
05/19/2026 FSP MGFOA FINANCE TRAINING REGISTRATION 115.00
05/19/2026 AMAZON MKTPLACE PMTS FARMERS MKT REFUND RIBBON CUTTING DECOR-PR (54.97)
05/19/2026 MAILCHIMP    MISC MAIL SERVICE MONTHLY FEE 110.50
05/19/2026 ZOOM.COM 888-799-9666 ZOOM FEES FOR ONLINE PROGRAMMING 129.97
05/19/2026 MICHIGAN ASSOCIATION OF C MACP SUMMER CONFERENCE REG 430.00
05/20/2026 AMAZON MKTPL DE6IW9KW3 GAS CARD VISOR CLIPS-PD 19.71
05/20/2026 USPS.COM CLICKNSHIP POSTAGE - PDPS 8.27
05/20/2026 HOBBY LOBBY #536 FARMERS MARKET RIBBON CUTTING SUPPLIES 312.99
05/20/2026 MEIJER STORE #196 SWET BOARD MEETING 47.75
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05/20/2026 LAW ENFORCEMENT SEMINARS RECRUITMENT REGISTRATION 890.00
05/20/2026 SAMSCLUB #6661 VOLUNTEER TRAINING & LUNCHEON 68.75
05/20/2026 IN  FACTORY DIRECT VEHICLE AC MACHINE REPAIR 270.40
05/20/2026 STATE EGLE EVENTS SESC TRAINING REG 200.00
05/20/2026 STATE EGLE EVENTS SESC TRAINING REG 200.00
05/21/2026 AMAZON MKTPL 7K0AD7GT3 WORK BOOTS-FD 249.95
05/21/2026 IN  MICHIGAN FIRE INSPECT MFIS MEMBERSHIP 40.00
05/21/2026 THE INSTITUTES FINANCE TRAINING EXAM FEE 339.00
05/21/2026 NATIONAL INSTITUTE OF GO FINANCE ANNUAL MEMBERSHIP RENEWAL 195.00
05/21/2026 AMAZON RETA  7Q0QS1OP3 USA250 EXHIBIT-RUG SIGNING DECLARATION INDEP-PR 229.38
05/21/2026 AMAZON MKTPL DB7P978C3 SUPPLIES MULT EVENTS/EXHIBIT & DEPT SUP-PR 785.62
05/21/2026 JIMMY JOHNS - 2982 - ECOM VOLUNTEER TRAINING & LUNCHEON 188.66
05/21/2026 AMAZON MKTPL DP6B831Q3 OFFICE SUPPLIES-PZSC 132.29
05/21/2026 HOMEDEPOT.COM FARMERS MARKET SAFE REPLACEMENT 66.55
05/21/2026 FREE CONFERENCE CALL GLOB FREE CONFERENCE CALL SERVICES-IT 18.02
05/21/2026 AMAZON MKTPL R384K5HR3 TORX BIT SETS FOR BIKE SHARE-PR 20.16
05/21/2026 THE WEBSTAURANT STORE INC PANINI PRESS FOR RAMONA CONCESSIONS 372.45
05/22/2026 AMAZON MKTPL M20E35HJ3 CHAIR MATS-PD 94.98
05/22/2026 AMAZON MKTPL AV8JE0WC3 CHAIR MATS-PD 509.22
05/22/2026 AMAZON RETA  G62AX3X93 TRAINING SUPPLIES-FD 7.77
05/22/2026 AMAZON MKTPLACE PMTS PURCHASE WARRANTY CREDIT-PZSC (6.99)
05/22/2026 ROBERT ALMONTE, LLC CARTEL CONFERENCE REGISTRATION 645.00
05/22/2026 B & G DISCOUNT SAFETY SUPPLIES 331.20
05/22/2026 WENKE GREENHOUSES GREENHOUSE PROGRAMMING FEES 475.40
05/22/2026 AMAZON MARK  LN3ZO9K83 CREATIVE CORNERS-BUG HOTELS & PROG SUP-PR 148.95
05/25/2026 HOBBY LOBBY #536 USA250 PLANTERS & PLANTS FOR CITY HALL EXHIBIT 175.12
05/25/2026 GARDEN SPOT GREENHOUSE PLANTS FOR FARMERS MARKET RIBBON CUTTING 276.43
05/25/2026 WALMART.COM 8009256278 PRINTER CARTRIDGES 78.14
05/25/2026 CKK INDUSTRIES INC TRAINING TASERS 199.53
05/25/2026 PARK PLACE HOTEL GREAT LAKES DRINKING WATER CONF HOTEL 318.92
05/25/2026 HOMEDEPOT.COM FARMERS MARKET MUSICIAN TENT 134.00
05/25/2026 HOLIDAY INN EXP & SUITES FBI HOTEL 613.20
05/25/2026 HOLIDAY INN EXPRESS HOLL STAFF & COMMAND HOTEL 478.80
05/26/2026 AMAZON MKTPL 3I9FA0603 CHAIR MATS-PD 114.99
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05/27/2026 MICHIGAN ROAD SCHOLAR APWA ROAD SCHOLAR TRAINING REG 779.00
05/27/2026 FAADRONEZONE REGISTRATION FOR SKYDIO X10 DRONE 5.00
05/27/2026 COMPL TEAM  O186948 RAMONA STAFF UNIFORMS 97.59
05/28/2026 AMAZON MKTPL EF7CP6QI3 FIRE EXTINGUISHER ROOM SUP-FD 66.54
05/28/2026 AMAZON RETA  958JO42Y3 EMERG KEYCHAIN CAR ESCAPE TOOLS-FD 53.05
05/28/2026 SP FLAME DECON CARCINOGEN REDUCING SOAP 734.40
05/28/2026 NATIONAL EMERGENCY TRAIN COMMAND & CONTROL FIRE DEPT OPS DISASTERS REG 565.56
05/28/2026 AMAZON MKTPLACE PMTS FARMERS MKT REFUND ON RIBBON CUTTING SUP-PR (12.91)
05/28/2026 JIMMY JOHNS - 2982 - ECOM CITY COUNCIL 5/26 DINNER 193.68
05/28/2026 AMAZON MARK  YQ2PG29R3 RUG FOR CITY HALL EXHIBIT 37.09
05/29/2026 AMAZON MKTPL 357S87713 LITHIUM BATTERIES-PD 129.95
05/29/2026 SP TRG STORE INCIDENT MANAGEMENT HANDBOOK 91.81
05/29/2026 AMAZON MKTPL VI1LI0QH3 DISINFECTING WIPES-PZSC 41.91
05/29/2026 NATIONAL ASSOCIATION OF S NASRO SCHOOL RESOURCE OFFICER TR REG 550.00
05/29/2026 NAVIGATE360 LLC ALICE INSTRUCTOR TRAINING REG 749.00
05/29/2026 SOCIETYFORHUMANRESOURCE SHRM MEMBERSHIP 299.00
05/29/2026 SHRM CERTIFICATION SHRM RECERTIFICATION 165.00
05/29/2026 DISABILITY MANAGEMENT EM DMEC MEMBERSHIP 249.00
05/29/2026 AMAZON MKTPL 989GX77R3 LABEL MAKER TAPE-DPW 17.99

Total Credit Card Payments 49,454.43

Grand Total 4,501,298.04
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 CITY COUNCIL AGENDA ITEM A.3. 
 JUNE 23, 2026 

 
 
 
TO: Honorable Mayor and City Council   
  
FROM: Pat McGinnis, City Manager 
  
SUBJECT: Trail and Parking Lot Paving 
   

SUPPORTING PERSONNEL: Jereme Rowland, Director of Public Works 
  
ACTION RECOMMENDED: Award a contract in the amount of $535,874.60 to Lakeland 

Asphalt Corporation, for the Parks Trail & Parking Lot Paving 
Services project and authorize the City Manager to execute all 
documents related to this action on behalf of the city. 

  
The 2025–2026 Capital Improvement Program (CIP) budget includes funding for the resurfacing of the 
Bicentennial Trail from Brown Street to Garden Lane and from Milham Avenue to Kilgore Road. In 
addition, the CIP includes funding for parking lot resurfacing at the Portage Parks & Recreation facility, 
South Westnedge Park, Bicentennial Park, Schrier Park, and Westfield Park. 
 
On June 4, 2026, three bids were received and Lakeland Asphalt Corporation of Springfield, Michigan 
was the lowest bidder for the amount of $535,874.60. The low bid is within the budget, and city staff 
believe Lakeland Asphalt has the experience and knowledge to complete this project.  
 
The Request for Proposal (RFP) was posted via BidNet where 34 known contractors responded, and five 
local known contractors were notified by the Department of Public Works.  
 
It is recommended that a contract be awarded to Lakeland Asphalt Corporation in the amount of 
$535,874.60 for the Parks Trail & Parking Lot Paving Services project and that the City Manager be 
authorized to execute all documents related to this contract on behalf of the city. 
  
FUNDING: Funds are available in the Fiscal Year 2025-2026 Multi-use Trail System Improvements 

and Parking lot/Walkway Improvements CIP accounts.  
  
Attachments: 1. Bid Tab_2026 RFB Park Trail and Parking Lot Paving Services 
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Lakeland Asphalt Corporation 535,874.60$                   
548 Avenue A. 
Springfield, Michigan 49037

J. Allen & Company 598,233.65$                   
8288 E. Michigan Avenue 
Galesburg, Michigan 49053

Rieth-Riley Construction Co., Inc. 860,912.85$                   
911 Hatfield Avenue 
Kalamazoo, Michigan 49001

                    Justin Williams, Purchasing Manager

2026 RFB PARK TRAIL AND PARKING LOT PAVING SERVICES
PAVING SERVICES
BID TABULATION

BID OPENING ON JUNE 4, 2026 AT 3:30 PM

Opened by: __________________________________
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 CITY COUNCIL AGENDA ITEM A.4. 
 JUNE 23, 2026 

 
 
 
TO: Honorable Mayor and City Council   
  
FROM: Pat McGinnis, City Manager 
  
SUBJECT: Traffic Signal Maintenance Contract 
   

SUPPORTING PERSONNEL: Kendra Gwin, Director of Transportation & Utilities 
  
ACTION RECOMMENDED: Award a 5-year contract to Severance Electric Company, 

Incorporated for the maintenance of the city traffic signal system 
from July 1, 2026, to June 30, 2031, in the base amount not to 
exceed $432,100 with hourly rates as bid for call-in work and 
additional signalized intersection as necessary and authorize the 
City Manager to execute all documents related to the contract on 
behalf of the city. 

  
The city traffic signal system has grown to 56 traffic signals, 26 school/pedestrian flashing beacons and 9 
speed feedback signs. Maintenance of the systems includes traffic control signals of all types, poles, mast 
arms, light-emitting diode signal heads, overhead street name signs, pedestrian push-button pedestals and 
signals, underground loop detectors for signal actuation, overhead video detection, fiber optic cable, 
permanent traffic count stations and battery back-up power systems. Historically, maintenance of the city 
traffic signal system has been performed by a private contractor. 
 
Traffic signal maintenance, including emergency repairs as needed, is a highly specialized field with few 
local contractors qualified to perform this work. The current contract for the maintenance of the city’s 
traffic signal system was awarded to Severance Electric Company, Incorporated in May 2021 and expires 
on June 30, 2026. On June 11, 2026, bid proposals were received for maintenance of the city traffic 
signal system for the period of July 1, 2026 to June 30, 2031. The bid opportunity was posted on the City 
of Portage Website and BidNet where 29 known contractors were matched, and one local contractor was 
notified by the T&U department. The lone bid in the amount of $432,100 was submitted by Severance 
Electric Company, Incorporated. The proposal also provides hourly rates for emergency call-in work 
during regular hours and after hours, as well as new signal intersection additions to the city system. 
Severance Electric Company, Incorporated has satisfactorily performed this service for the city for more 
than 20 years. 
 
It is recommended that City Council award a 5-year contract to Severance Electric Company, 
Incorporated for the maintenance of the city traffic signal system from July 1, 2026 to June 30, 2031 in 
the base amount not to exceed $432,100 with hourly rates as bid for call-in work and additional 
signalized intersection as necessary and authorize the City Manager to execute all documents related to 
the contract on behalf of the city. 
  
FUNDING: Sufficient funding for the first year of the proposed contract is programmed in the FY 

2026-2027 Street Operating Fund. Funding for subsequent contract years will be similarly 
budgeted.  
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Traffic Signal Maintenance Contract 
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Attachments: 1. 2026 RFP Traffic Signal System Maintenance Bid Tabulation 
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Severance Electric 432,100.00$                   
7076 East N. Avenue
Kalamazoo, Michigan 49048

                    Justin Williams, Purchasing Manager

2026 RFP TRAFFIC SIGNAL SYSTEM MAINTENANCE
MAINTENANCE SERVICES
PROPOSAL TABULATION

 PROPOSAL OPENING ON JUNE 11, 2026 AT 3 PM

Opened by: __________________________________
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 CITY COUNCIL AGENDA ITEM A.5. 
 JUNE 23, 2026 

 
 
 
TO: Honorable Mayor and City Council   
  
FROM: Pat McGinnis, City Manager 
  
SUBJECT: Department of Parks and Recreation Kitchen Renovation 
   

SUPPORTING PERSONNEL: Kathleen Hoyle, Director of Parks & Recreation 
Joe Wilhelme, Deputy Director 

  
ACTION RECOMMENDED: Award a contract for the construction and renovation of the Parks 

and Recreation building kitchen to Kalleward Group for $138,630 
and authorize the City Manager to sign all documents related to the 
contract on behalf of the city. 

  

Portage Parks & Recreation has been planning a renovation of the commercial kitchen at its facility 
located at 320 Library Lane for several years. Constructed in 1982, the 44-year-old kitchen has reached 
the end of its useful life and no longer meets current commercial kitchen standards. The fire suppression 
system was removed more than a decade ago, cabinetry is deteriorated, plumbing lacks adequate freeze 
protection, and food preparation equipment is outdated. 

The proposed renovation will bring the kitchen into compliance with Kalamazoo County and State of 
Michigan health codes, maintain its commercial licensing status, improve accessibility in accordance 
with the Americans with Disabilities Act (ADA), and increase energy efficiency through LED lighting 
upgrades. Maintaining the kitchen's commercial license is critical, as any renovation reviewed by the 
Kalamazoo County Health and Human Services Department that does not include the required code 
upgrades would result in the loss of that license. 

Without these improvements, the facility would no longer be able to support the popular Portage 
Culinary Academy, provide kitchen access for caterers serving facility rentals, or offer commercial 
kitchen rental opportunities for local entrepreneurs, food vendors, and Farmers Market participants. Food 
preparation for public consumption would no longer be permitted at the facility. 

The renovation represents an investment in an existing city asset, similar to maintaining parks, 
playgrounds, pavilions, restrooms, and other public-use facilities. Once renovated, the kitchen will 
support small businesses, caterers, community organizations, and facility renters through a fee-based 
rental and membership program. 

A Request for Proposals (RFP) was first issued in January 2024. Only one bid was received, and it 
exceeded the available project budget. During the FY 2025-26 Capital Improvement Planning process, 
additional funding was approved, and the project was rebid in March 2026 through BidNet and 
distributed to 55 regional construction firms. No bids were received, largely due to contractors' full 
project schedules. Based on industry feedback, the project was rebid in April 2026 with an extended 
completion deadline of April 30, 2027. 
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Department of Parks and Recreation Kitchen Renovation 
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The third solicitation resulted in a bid from Kalleward Group of Kalamazoo, Michigan, in the amount of 
$138,630 for the construction portion of the project. The city's design consultant, Schley-Nelson 
Architects, reviewed the proposal and determined it to be responsive to the project specifications and 
reasonable for the scope and commercial nature of the renovation. 

Therefore, it is recommended that City Council award Kalleward Group, of Kalamazoo, MI, for the 
Commercial Kitchen Renovation Construction project at a total project cost of $138,630 and authorize 
the City Manager to execute all documents related to this action. 
 
  
FUNDING: The Capital Improvement Plan of FY2023-2024 includes $75,000; the FY 2024-2025 CIP 

includes $65,000 for a total of $140,000. The $65,000 in funding is a proposed reallocation 
of funds originally allocated for a restroom renovation. The restroom renovation will be on 
hold and requested in a future CIP budget.  

  
Attachments: 1. Bid Tab_2026 RFP Parks and Recreation Commercial Kitchen Renovation  
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Kalleward Group 138,630.00$   

3548 Gembrit Circle 

Kalamazoo, Michigan 49001

                    Justin Williams, Purchasing Manager

2026 RFP PARKS AND RECREATION COMMERICAL KITCHEN 

CONSTRUCTION SERVICES

PROPOSAL TABULATION

 PROPOSAL OPENING ON APRIL 30, 2026 AT 3 PM

Opened by: __________________________________
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 CITY COUNCIL AGENDA ITEM A.6. 
 JUNE 23, 2026 

 
 
 
TO: Honorable Mayor and City Council   
  
FROM: Pat McGinnis, City Manager 
  
SUBJECT: Commercial Kitchen Equipment for Department of Parks and Recreation 
   

SUPPORTING PERSONNEL: Kathleen Hoyle, Director of Parks & Recreation 
Joe Wilhelme, Deputy Director 

  
ACTION RECOMMENDED: Award a contract for the supply of commercial kitchen equipment 

as part of the Parks and Recreation Building Kitchen Renovation 
Project to Douglas Equipment for $97,593 and authorize the City 
Manager to sign all documents related to the contract on behalf of 
the city. 

  

As part of the Parks and Recreation building kitchen renovation, bids were sought for commercial 
kitchen equipment to be installed as part of the planned construction renovation. The initial bid for 
equipment was in February 2024, but due to the lack of funding for the overall renovation, the project 
was put on temporary hold until additional funds could be allocated. 

After obtaining funding through the city’s approved FY 2025-26 Capital Improvement Program, a 
Request for Proposal was initiated for commercial kitchen equipment in March 2026 and released on 
Bidnet and to a list of five kitchen equipment suppliers with four bids received for equipment. The city’s 
contracted kitchen consultant, JRA Food Service Consultants, prepared the equipment needs and 
specifications for the project in conjunction with the contracted kitchen architect, Schley-Nelson 
Architects, and reviewed the submitted bids. JRA determined that all bids met the requirements of the 
request for proposal specifications. Douglas Equipment, of Bluefield, WV, is recommended for the Parks 
kitchen renovation as the low-cost bidder at $97,593 to supply and install commercial kitchen equipment. 
The equipment includes the procurement and installation of adequate fire suppression and overhead hood 
ventilation to meet the Kalamazoo County and State of Michigan health codes. Ductwork, start-up, 
training and warranty are included. 

It is recommended that City Council award Douglas Equipment, of Bluefield, WV, to supply and install 
commercial kitchen equipment as part of the Parks & Recreation Commercial Kitchen Renovation 
project at a total project cost of $97,593 and authorize the City Manager to execute all documents related 
to this action. 
 
  
FUNDING: The FY 2025-2026 CIP includes $90,000 and $7,593 will be from the Parks General 

Budget Capital Outlay.  
  
Attachments: 1. Bid Tab_2026 RFP Parks and Recreation Kitchen Equipment Install 
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(33)          



Douglas Equipment 97,593.00$                     

301 North Street

Bluefield, West Virginia 24701

Stafford Smith Inc. 105,677.00$                   

3414 S. Burdick Street 

Kalamazoo, Michigan 49001

Great Lakes West 112,983.00$                   

48962 24th Street 

Mattawan, Michigan 49071

Culinary Depot 115,858.07$                   

67 Rt 59

Spring Valley, New York 10977

                    Justin Williams, Purchasing Manager

2026 RFP PARKS AND RECREATION KITCHEN EQUIPMENT

INSTALLATION SERVICES

PROPOSAL TABULATION

 PROPOSAL OPENING ON APRIL 30, 2026 AT 3:30 PM

Opened by: __________________________________
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 CITY COUNCIL AGENDA ITEM A.7. 
 JUNE 23, 2026 

 
 
 
TO: Honorable Mayor and City Council   
  
FROM: Pat McGinnis, City Manager 
  
SUBJECT: Portager Printing & Mailing Contract - Bid Tabulation 
   

SUPPORTING PERSONNEL: Mary Beth Block, Public Information Officer 
  
ACTION RECOMMENDED: Approve a one-year contract in the estimated amount of 

$45,233.25, with an option for four one-year renewals at the same 
annual cost, with Minuteman Press of Kalamazoo for printing and 
mailing services associated with the Portager newsletter, and 
authorize the City Manager to execute all documents related to this 
matter. 

  
The city currently has a contract with Minuteman Press of Kalamazoo (formerly JB Printing) to print 
the Portager newsletter twelve times per year, including delivery to the U.S. Post Office for mailing to 
all Portage mailboxes. The contract expires on June 30, 2026.  
 
Recently, proposals were requested for a one-year contract, with an option for four one-year renewals. 
Responsive proposals were received from five vendors (see attached Bid Tabulation), with one non-
responsive bid received. 
 
Minuteman Press of Kalamazoo submitted the lowest and best proposal in the estimated annual amount 
of $45,233.25, with no increase for the four additional option years. This price is a less than 1% increase 
over current pricing. The proposal includes the cost for production, inserting, mail preparation and 
delivery to the U.S. Post Office for mailing to all Portage mailboxes. As the current contract holder, 
Minuteman Press of Kalamazoo has performed well and provided excellent services to the City of 
Portage over the life of the contract.  
 
It is recommended that City Council approve a one-year contract in the estimated amount of $45,233.25, 
with an option for four one-year renewals at the same annual cost, with Minuteman Press of Kalamazoo 
for printing and mailing services associated with the Portager newsletter, and authorize the City 
Manager to execute all documents related to this matter. 
  
FUNDING: Sufficient funding has been programmed in the Office of Public Information budget for 

Fiscal Year 2026-2027, and will be programmed in future years for the life of the contract.  
  
Attachments: 1. Bid Tab 2026 RFP Portager Newsletter 
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Minuteman Press of Kalamazoo 45,233.25$                         
3111 Lake St. 
Kalamazoo, Michigan 49048

Printwell Inc. 46,254.21$                         
26975 Northline Road 
Taylor, Michigan 48180

Printing Services Inc. 60,302.31$                         
7419 S Sprinkle Road 
Portage, Michigan 49002

Accuform Printing & Graphics, Inc. 74,203.78$                         
7231 Southfield Fwy
Detroit, Michigan 48228

                    Justin Williams, Purchasing Manager

2026 RFP PORTAGER NEWSLETTER
PRINTING AND MAILING SERVICES

PROPOSAL TABULATION
 PROPOSAL OPENING ON JUNE 4, 2026 AT 3 PM

Opened by: __________________________________
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 CITY COUNCIL AGENDA ITEM A.8. 
 JUNE 23, 2026 

 
 
 
TO: Honorable Mayor and City Council   
  
FROM: Pat McGinnis, City Manager 
  
SUBJECT: Capital Improvement Fund Reallocations 
   

SUPPORTING PERSONNEL: Lauren VanderVeen, Finance Director 
  
ACTION RECOMMENDED: Approve Capital Improvement Project Fund Reallocation 

Recommendations 
  
Per the City Council Capital Project Policy approved at the February 10, 2026, City Council meeting, the 
purpose of the Project Close-Out and Savings Reallocation category is to close or restructure inactive 
projects and reallocate or eliminate appropriated funds in a transparent manner. If funds remain in excess 
of $75,000 after project close-out, the City Administration shall prepare a report for City Council 
recommending either 1) return of the funds to the original source or reserve, or 2) reallocate the funds to 
another project, subject to Council approval.  
 
Four closed CIP projects were identified with remaining appropriation in excess of $75,000 and details 
and recommendations to reallocate the projects are attached. 
 
Therefore, it is recommended that City Council authorize the budget amendments as outlined in this 
agenda item. 
  
FUNDING: N/A  
  
Attachments: 1. Capital Project Policy - Project Close-Out and Savings Reallocation 

Recommendations 
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Capital Project Policy – Project Close-Out and Savings Reallocation

CIP Category Project Revenue Source Amended Budget Expenditures
Remaining 

Balance
Close-Out 

Date
Recommendation 
to Council

Recommended Project 
Reallocation

1 Streets
S Westnedge Relief 
Storm Sewer Major Streets Fund 1,800,000$              1,689,161$              110,839$                  Nov-25 Reallocate

Portage Road/Lake 
Center Corridor Project

2 Streets
E Milham, Westnedge to 
Portage CIP Fund 290,129$                  191,396$                  98,733$                    Oct-24 Reallocate

Portage Road/Lake 
Center Corridor Project

3 Water
South Westnedge Water 
Main Replacement Water Fund 880,000$                  580,000$                  300,000$                  Aug-25 Reallocate

Lakeview Water Main 
Replacement

4 Parks Martin Luther King Jr Park CIP Fund 631,750$                  553,363$                  78,387$                    Jun-23 Reallocate Austin Lake Trail

(38)          



 

 

 CITY COUNCIL AGENDA ITEM A.9. 
 JUNE 23, 2026 

 
 
 
TO: Honorable Mayor and City Council   
  
FROM: Pat McGinnis, City Manager 
  
SUBJECT: Portage Enrichment Fund with Kalamazoo County Community Foundation 
   

SUPPORTING PERSONNEL: Pat McGinnis, City Manager 
  
ACTION RECOMMENDED: Approve the Resolution establishing the Portage Enrichment Fund 

at the Kalamazoo County Community Foundation. 
  
Purpose 
To provide the legal and policy basis for establishing the Portage Enrichment Fund and transferring 
$50,000 from the city’s General Fund fund balance to seed the fund for future public-purpose 
expenditures. 
 
Background 
The City of Portage has long prioritized the maintenance and improvement of parks, public facilities, arts 
and cultural programming, recreational activities, infrastructure, and other community-benefit services. 
To support long-term investment and create a stable source of supplemental funding, staff recommends 
establishing an endowed fund—referred to as the Portage Enrichment Fund—in partnership with the 
Kalamazoo Community Foundation. 
 
Michigan municipalities frequently collaborate with community foundations to establish endowed funds 
that support local government services. Such arrangements are used by cities including Ann Arbor, 
Holland, Grand Rapids, and Traverse City. These partnerships allow municipalities to leverage 
professionally managed endowments while retaining full control over how expenditures are authorized, 
ensuring the funds remain dedicated to lawful public purposes. 
 
Legal Basis 
Michigan law requires that municipal expenditures serve a “public purpose.” This requirement is 
grounded in Article IX, Section 18 of the Michigan Constitution and longstanding case law. Expenditures 
that support parks, infrastructure, recreation, culture, public facilities, and community programming are 
widely recognized as valid municipal public purposes. 
 
A municipality may transfer general fund dollars to an external nonprofit or community foundation only 
when: 

1. The expenditure is for a clear public purpose; and 
2. The municipality maintains adequate oversight and ensures that funds are used exclusively for 

that purpose. 

The proposed fund agreement with the Kalamazoo Community Foundation satisfies these requirements 
by restricting expenditures to public purposes certified jointly by the City Manager, Finance Director, 
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Portage Enrichment Fund with Kalamazoo County Community Foundation 
Page 2 of 2 
 

 
and Mayor, and by requiring reporting and accountability provisions. 
 
Staff Analysis 
Establishing the Portage Enrichment Fund will: 

• Provide a long-term, stable revenue source for high-value community services. 
• Allow invested dollars to grow over time and generate annual earnings. 
• Support ongoing maintenance and improvements that might otherwise rely solely on annual 

appropriations. 
• Enable philanthropic contributions from residents and local organizations to supplement city 

resources. 

The fund will not replace budgeted municipal services but will enhance and expand them. 
 
Recommendation 
It is recommended that the City Council approve the resolution establishing the Portage Enrichment Fund 
and authorize the transfer of $50,000 from the General Fund fund balance, and further authorize the City 
Manager to execute the fund agreement with the Kalamazoo Community Foundation. 
  
FUNDING: A one-time transfer of $50,000 from the City’s General Fund fund balance in FY 2026-

2027 would establish the endowment. Annual financial reports will reflect fund 
performance and any disbursements.  

  
Attachments: 1. Authorizing Resolution KCFv2 
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CITY OF PORTAGE 
 

A RESOLUTION AUTHORIZING THE ESTABLISHMENT OF THE PORTAGE ENRICHMENT FUND AND 
APPROVING A TRANSFER OF GENERAL FUND REVENUE 

Whereas the City of Portage is committed to maintaining and enhancing parks, public facilities, 
arts and cultural opportunities, recreational activities, infrastructure, and other 
programs and services that provide a clear public purpose and improve the quality of 
life for residents; and 

Whereas  the City Council desires to support long-term investment in these public purposes 
through the creation of the Portage Enrichment Fund, an endowed fund to be held 
and managed in partnership with a qualified nonprofit or community foundation; and 

Whereas  establishing the Portage Enrichment Fund will allow the City to dedicate resources for 
future maintenance, improvements, programming, staffing support, and other clearly 
defined municipal purposes consistent with the City’s mission and responsibilities; 
and 

Whereas  Michigan law permits municipalities to allocate general fund revenues for public 
purposes, and the City Council finds that establishing and seeding this fund serves a 
valid and substantial public purpose; and 

Whereas the City Manager, Finance Director, and Mayor shall jointly determine and certify that 
any disbursements from the fund are used solely for clear public purposes, including 
but not limited to parks, public facilities, arts, recreational activities, infrastructure 
needs, and staffing support; 

Now, therefore, be it resolved that the City Council of the City of Portage hereby authorizes the 
creation of the Portage Enrichment Fund; and 

Be it further resolved that the City Council approves the transfer of fifty thousand dollars ($50,000) 
from the City’s General Fund Balance to establish and seed the Portage Enrichment Fund; and 

Be it further resolved that the City Manager is authorized to execute any necessary agreements 
with a qualified nonprofit or community foundation to hold, invest, and administer the fund in 
accordance with the purposes stated in this resolution; and 

Be it further resolved that all expenditures from the Portage Enrichment Fund must support a clear 
public purpose as determined by the City Manager, Finance Director, and Mayor and shall be 
reported to the City Council as part of the City’s regular financial reporting. 
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Adopted this 23rd day of June 2026, by the City Council of the City of Portage. 

 

Adopted:      YEAS: 

  NAYS: 

  ABSENT: 

        ___________________________________ 

        Erica Eklov, City Clerk 

Certificate 

I certify that the foregoing is a true and complete copy of a resolution adopted at a regular meeting 
of the City Council of the City of Portage, Michigan, held on the 23rd day of June 2026, the original of 
which resolution is on file in my office. 

        __________________________________ 

        Erica Eklov, City Clerk 
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City of Portage Senior Citizens Advisory Board 

MINUTES: May 20, 2026 

Location: Portage City Hall, CR 1 

ATTENDANCE: Kim Phillips, Linda Zoeller, Sharon White, John Lobo, Nate Sachritz, Jean Balazs, Karl 

Hokenmaier. 

Absent Excused: Joan Stommen, Shirley Wahmhoff 

Absent Un-excused: Larry Smith 

Guests: None. 

Staff: Kim Phillips 

Chairperson Linda Zoeller called the meeting to order at 2:37 PM. 

Karl motioned to approve the April 15 meeting minutes without changes. Nate seconded. The motion was 

approved. 

Travel Program, Kim Phillips:  

• Trip to Chihuly exhibit at the Frederik Meijer Gardens on 5/19 was very well received. 

• There was a trip to Shakespeare’s Pub Geezer Happy Hour on 5/18. The event occurs every other Monday 

and PZSC plans to continue to schedule trips to it. 

• Upcoming Spring trip to Mackinac Island. 

Legislative Update, Kim Phillips: 

• The Michigan Department of Health and Human Services released a draft of their 3-year plan for the 2027 

thru 2029 period which is a requirement for continued funding from the Older Americans Act. The draft 

document lacks mention of any actions to leverage senior centers to support the State’s services and 

outreach programs to the senior population.  

• Kim led a response to the State Legislature in the form of an open letter providing feedback on the draft 

plan. The letter was addressed to the Legislature and published to the public. 

• Kim will attend the National Council on Aging Conference in Arlington, VA next week. The schedule 

includes meetings with federal legislators and opportunity to advocate for services for older adults.  

Friends of PSC Board Update, Kim Phillips: 

• The Golf Outing held on Monday 5/18 is expected to net $15k. 

• Pickle Ball and Tournament is scheduled for 6/20. 

• This year’s Spring Appeal was not as successful as in past years. The Friends organization is reviewing 

analytics to identify gaps. 

Youth Advisory Board, Koen Sunder:  
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• No report. 

Dementia Friendly Community (DFC) Initiative Update, Kim Phillips: 

• Sharon Ritchie who was leading the initiative, is unable to continue due to personal circumstances. The 

PZSC is looking to identify alternatives to maintain continuity. 

Volunteer Management, Karl Hokenmaier: 

• Spring Volunteer Meeting on 5/19. 

• Up to 200 volunteers participate throughout the year. 

• Karl shared a copy of the Volunteer Handbook prepared by Nicole Romo. Board feedback is appreciated. 

• There is a need for volunteer greeters throughout the summer and a Metro driver on Mondays. 

• The Parkinson’s Group Exercise Class needs helpers/spotters as the number of participants outnumber the 

helpers.  

Monthly Manager’s Report, Kim Phillips: 

• May membership reached 4,826. 

• The staff is considering ideas to commemorate reaching the 5,000-member milestone. 

• Kim shared a testimonial letter from a PZSC member with the Board that expressed how the PZSC has 

helped him recover from lonesomeness after his spouse’s passing. 

• AARP Tax Aid program at PZSC completed 488 tax returns at no-charge. There were 982 interactions, 

averaging 98 interactions per counselor.  

New Business, Kim Phillips: 

• City Council approved moving Katrina from part-time to a full-time front-desk receptionist after Randy’s 

resignation. 

• Vance is doing very well filling in as program assistant. 

• Kim will present on Fundraising for Busy Professionals at next week’s National Council on Aging 

Conference and will be on the panel for Advocacy at the Local Level.  

• Kim will receive the Founders Award at the conference. 

• The PZSC budget was approved with no cuts. 

• Waiting to fill 2 open part-time rental coordinator positions. 

Building/Program Updates, Kim Phillips: 

• The Farmers Market construction is complete and PZSC expects to have the Center’s parking lot fully 

available by Friday 5/22. 

• The Farmer Market’s ribbon cutting is Tuesday 5/26 at 1PM. It will open to the public on Sunday 5/31. 

• Planning to utilize the Farmers Market overhang to hold Tai-Chi classes during summer. 

• The windows of the pickleball court and the Community West Room were tinted. Users have noted the 

improvements. 

Activities Reminders, Kim Phillips: 
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• Car Show on July 17. Funds will support the PZSC Veterans program. The Farmers Market parking space 

will be used.  

Citizen Comments: 

• None. 

Advisory Board Comments: 

• None. 

Time Adjourned: 3:16 PM 

Next meeting: June 17, 2026, 2:30PM at Portage City Hall, Conference Room 1. 
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 CITY COUNCIL AGENDA ITEM C.1. 
 JUNE 23, 2026 

 
 
 
TO: Honorable Mayor and City Council   
  
FROM: Pat McGinnis, City Manager 
  
SUBJECT: Residential Unified Development Ordinance 
   

SUPPORTING PERSONNEL: Peter Dame, Chief Development Officer 
  
ACTION RECOMMENDED: Subsequent to the public hearing, consider any amendments, and 

approve Ordinance Amendment #25/26-3 to amend the Code of 
Ordinances of the City of Portage, Michigan by adopting the text 
of Chapter 44 Residential Unified Development Ordinance and 
amending corresponding text sections of Chapter 42 Land 
Development Regulations Article 4, 5, and 6. 

  
The City of Portage is creating a new Unified Development Ordinance (UDO) to modernize its existing 
zoning, subdivision, and condominium development codes. The UDO aims to establish a cohesive 
framework to guide Portage’s growth and development for years to come. It will implement key 
recommendations from the recently adopted Portage Forward Together 2045 Master Plan. It is a 
recognized best practice to ensure that the city codes mirror the objectives of the City Master Plan. 
Further, it will address land use issues and challenges such as the city’s current patchwork of 
development ordinances and zoning districts (some of which date back to the 1960s), outdated housing 
regulations needing to meet current housing preferences, inflexible zoning preventing innovative 
development that has led to overreliance on Planned Developments, and more. The UDO will also 
incorporate best practices and tools recommended by the State of Michigan for local government zoning 
and land use regulations. 
  
Some specific goals of the UDO include: 

o Preserve neighborhood character while enabling thoughtful redevelopment. 
o Expand housing development options, including attainable choices like duplexes and townhouses. 
o Remove barriers to redevelopment and promote vibrant mixed-use developments in key 

commercial areas. 

The UDO planning process began shortly after the city’s Master Plan was adopted. Initial public kickoff 
meetings with stakeholders and the community were held in January 2025. The city partnered with 
zoning consultants Kendig Keast Collaborative (KKC) to develop the UDO language, standards, and 
supporting illustrations. 
 
City staff and KKC conducted a comprehensive review of the existing zoning code to ensure consistency, 
clarity, and alignment with the Master Plan. In addition, a Technical Committee, made up of community 
members with knowledge of and experience working with the city’s current regulations, was formed to 
provide technical input and review. This group began meeting in the later stages of drafting and has 
played an important role in refining the ordinance.   
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The UDO project will be accomplished in two phases, each having separate ordinances: 

1. Module 1: Consisting of all residential-related standards and codes such as residential zoning 
districts, subdivision standards, yard setbacks, and more. This module will be sent to the Planning 
Commission and City Council for consideration. Today’s memo addresses this phase. 

2. Module 2: Consisting of all nonresidential development (commercial, industrial, mixed-used, 
etc.) standards and related codes, and all land use (residential and nonresidential) permitting 
procedures, including Planned Development standards, to be analyzed, discussed, and sent to the 
Planning Commission and City Council for consideration. Immediately follows Module 1. 

  
Module 1 - Process Update 
Module 1 is nearing finalization and is being provided to City Council for consideration and later vote. 
During the March 5, 2026 Planning Commission meeting, staff provided an informational session to gain 
Planning Commission and public feedback. The comments below were received. During the March 19, 
2026, and April 16, 2026 Planning Commission Public Hearing, additional comments were received and 
are noted in the draft minutes and attached. At the April 16, 2026 Planning Commission continued public 
hearing, the Planning Commission voted to recommend that the City Council approve Ordinance 
Amendment # No. 25/26-3 amending the Code of Ordinances of the City of Portage, Michigan by 
adopting Chapter 44 Residential Unified Development Ordinance and amending corresponding sections 
of Chapter 42 Land Development Regulations Articles 4, 5, and 6.  
 
Planning Commission member comments included: 

• Ensure the Conservation Development provides a percentage of open space for the community. 
• Asked a variety of clarifying questions, such as the overall need for creating new zoning 

standards to permit more and different housing types, private road widths and on-street parking, 
encouraging the public to attend the Planning Commission’s public hearing on the item. 

 Comments from the public included: 

• Ensure sidewalks will be provided in the future. 
• Concern about possible impacts on property value, traffic, etc. from new duplexes, town homes, 

or multifamily built next to single-family homes. 
• Ensure preservation of forested and wetland environments as supported by the Master Plan. 
• Ensure compatibility between new homes and adjacent single-unit homes. 
• How do the new residential zoning district standards compare to other cities’ residential zoning 

districts? 
• Asked about any studies analyzing impacts to single-family homes from higher density residential 

housing types? 
• Support for rental home maintenance requirements. 
• Do not keep underlying residential zoning in city parks. 
• Do the new single-family residential zoning districts allowing different housing types align with 

the Master Plan? 
• Provide additional community review of the new zoning ordinance review process. 

Draft UDO – Module 1 ‘Residential Unified Development Ordinance’ 
The draft Residential Unified Development Ordinance and draft zoning map are attached for Planning 
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Commission and public review. The following provides a summary of residential-focused changes 
between the existing zoning code and draft ordinance. 
  
SUMMARY OF DRAFT RESIDENTIAL UDO – Module 1: New Standards 

1. New zoning districts. Combining the four existing single-family Residential zoning districts 
(R-1A, R-1B, R-1C, & R1-D (and some R-1T)) into two new districts (RE=Residential 
Estate and RN=Residential Neighborhood). 

o Purpose: These many existing districts have relatively insignificant differences as they 
are all single-unit dwelling districts. Under the proposed districts, developers can shift 
toward building smaller housing and use smaller lot sizes to provide more housing units, 
potentially units that are more affordable, and flexible to meet the desired housing market. 
Developers are not required to build to this minimum and may always exceed it. 

o R-1A & R-1B = New RN. 
▪ Minimum lot size is slightly lower than R-1A 
▪ Primarily Single-Unit Dwelling district. 
▪ Allows duplexes in Conventional Development but limited to 30% of the units 

throughout the neighborhood. Duplexes must be designed to be compatible with 
adjacent existing single-unit homes. 
▪ When following Conservation Development rules, RN allows more clustered 

development to preserve natural areas or create green space. Allow limited 
townhouses and multiplex dwelling units when open space and buffering from 
adjacent area is provided – see Conservation Development details.   

o R-1C & R-1D = New RE 
▪ Primarily Single-Unit Dwelling district. 
▪ Not allowing duplexes, townhouses, or multiplex units. 
▪ Allows clustering of homes when open space is provided in Conservation 

Development option; still only single-unit homes. 
▪ Minimum lot size is similar to existing two districts being combined into RE. 

2. ‘Conservation’ housing development option within Residential Neighborhood and 
Residential Estate districts.  

o Purpose: Within the proposed RN and RE districts, in larger newly developed areas, the 
conservation option provides an incentive to preserve natural areas or designated green 
space in exchange for allowing a small percentage of the new units to be a variety of low-
density housing alternatives and allows the housing development to be clustered, while 
adding a buffer requirement between existing single unit neighborhoods. 

o Allows for slightly smaller lot sizes than conventional development. 
o There must be a minimum of 5 acres for new conservation development. 
o Requires Open Space meeting the following: 

▪ Consisting of a general lawn or preserved natural area; 
▪ Must be a separate area from private yards; and 
▪ Must consist of 20% of the total development area or 15% if amenities (e.g. 

playground, pavilion, etc.) are provided. 
o RN District: Up to 35% of all homes in a Conservation development may be duplexes, 

townhouses, or multiplex dwelling units (nor more than 4 units/lot and still meeting the 
height limits of single-unit detached buildings). Perimeter screening standards apply if 
adjacent to other single-unit neighborhoods. 
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3. New ‘Cottage Court’ Housing development.  

o Purpose: Provides a new form of housing development with an emphasis on creating a 
community-oriented, centralized amenity space.  

o Allows a developer to construct homes around, facing a common open space within the 
proposed development. 

o Only permitted in RM district. Minimum of three units; maximum of 12. 

4. New Land Use Category: Limited Uses – ‘L’ 
o Purpose: Creates a new list of allowed by-right land uses but with some conditions to 

ensure neighborhood compatibility.  
o Allows administrative approval for some land uses when meeting certain restrictions/ 

limitations. 

5. Two-unit attached homes (Duplexes) – Neighborhood Compatibility. 
o Purpose: Ensures new two-unit attached homes are built to be compatible within the 

existing single-unit home neighborhood. 
o Proposed regulation: Duplexes must be designed to have similar exterior elements as 

existing homes in the neighborhood, such as garage location, scale, house color, front 
porch design, size of windows, etc. 

6. Bicycle parking. 
o Purpose: Although bicycle parking is currently required, no standards exist such as 

number of spaces per unit for a multiplex or multi-unit. 
o Proposed regulation: Mix of parking ratios multiplex, multi-units, and cottage court 

developments. Not required for single-unit or two-unit attached housing. 

7. New Exterior Building Material Standards. 
o Purpose: Ensure buildings have a higher quality, longer-lasting exterior siding/cladding 

by limiting certain materials.  
o Existing code: Requires certain exterior siding/cladding elements in the Lake Center 

zoning district. 
o Proposed: New exterior cladding material standards will only apply to larger new multi-

unit buildings. Vinyl is generally not recommended but allows up to 40% of building 
elevations and must be at least a ‘mid-grade’ thickness/standard. 

o Proposed exterior cladding material standards will not apply to single-unit detached 
homes, two-unit attached homes, town homes, or multiplexes. 

8. Residential Infill Parcels.  
o Purpose: Many vacant parcels exist throughout the community that could not be 

developed due to the existing zoning standards. The proposed standards provide additional 
flexibility in setbacks, etc. to enable future housing development that is compatible with 
the existing neighborhood. 

o Allows undeveloped parcels in the RE and RN districts to be developed. 
o These are vacant parcels where proposed development generally cannot meet the zoning 

district standards due to the underlying challenge/uniqueness of the site. 
o RE zoned lot = Only allows a future single-unit dwelling per parcel. 
o RN zoned lot = Same as RE above or a duplex. 
o All future homes must be designed to be compatible with neighboring homes. 
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9. Screening Multiplex, Multi-units, Town Homes, and others from Single-Unit Homes 

o Purpose: Staff have received public input during past Planning Commission meetings 
when high-density housing is proposed next to low-density housing suggesting screening. 
Current zoning does not require screening for this scenario. 

o Proposed regulation: Require screening consisting of fencing and/or landscaping, where 
necessary. 

10. Stormwater Basins – Not fronting major roads 
o Purpose: Stormwater basins are generally unattractive aesthetically and detract from the 

overall community image. Current zoning does not require any location setback or 
screening along major roads (i.e. Westnedge Ave, Centre Ave, etc.). 

o Proposed regulation: Prohibit basins close to, facing major streets. Allow but require 
screening basins when located close to, facing collector streets (Schuring Road, Angling 
Road, etc.) 

Draft UDO – Module 1: Modified Standards 

11. Replace ‘Single or One Family Home’ with ‘Single Unit Dwelling’.  
o Purpose: Zoning should regulate the structure or dwelling’s size, location, height, etc. not 

the occupants. This new term has become widely used among communities. 
o Generally, zoning standards do not dictate which family members may live together in a 

single house. 

12. Two-Unit Dwelling (Duplex) Permitted in RN 
o Purpose: Provide flexible housing design by allowing duplexes to be developed in single-

unit neighborhoods when designed to be compatible with existing single-unit homes in the 
RN district. The list of exterior building items must be met to ensure compatibility.   

o Permitted anywhere in the RN district (current R-1A and R-1B districts) and must be 
designed to be compatible with existing neighborhood homes. 

o Permitted in new Conventional and Conservation developments. 
o Conventional Developments: Up to 30% of all units may be two-unit attached dwellings, 

the remaining must be single-unit detached homes. 
o Not allowed in the RE (current R-1C & R-1D districts). 
o Accessory Dwelling Units (ADU) are not considered two-unit dwellings. ADUs will 

continue to be allowed in the RE and RN districts. 

13. Eliminating R-1T Attached Residential District 
o Purpose: No longer needed due to housing flexibility in the RN district, required 

screening between different housing types, etc. 
o Existing R-1T zoned areas have limited locations in Portage, typically for duplex 

developments. They will be rezoned to an RM or RN, depending on existing land use and 
/ or Master Plan designation. 

14. Combine RM-1 and RM-2 to RM; Update RM-1/ -2 regulations 
o Purpose: Due to similarities and insignificant differences between RM-1 and RM-2, those 

districts will be combined into one new RM district (Residential Mixed). 
o Remove the existing, archaic, and confusing density calculation of RM-1/ -2, replace them 

using site regulations instead (e.g. yard setbacks, max. building height, etc.). 
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15. Replace the existing term ‘Multi-family’ residential development with two new terms:  

o Purpose: Create two new multifamily development terms to best address impacts of 
variety of building scales and densities of multifamily developments. 

o Existing ‘Multi-family’ term = 3 or more dwelling units. Replaced by new terms called 
‘Multiplex’ and ‘Multi-unit’. 

o Proposed ‘Multiplex’ term = 3–6 units. Permitted in a few cases (not more than 4 units) in 
the RN Conservation districts; permitted in all RM districts up to 6 units. Ex. Timbercreek 
Court (Off of Schuring Rd) 

o Proposed ‘Multi-unit’ term = 7 or more units. Not permitted in the RE or RN districts. 
Permitted in the RM district and Mixed-Use districts. This is not a duplex, townhouse, or 
multiplex. Ex. Foxwood & The Hermitage apartments (5401 12th Street) 

16. Reduce Minimum Floor Area sizes for Single-Unit Dwellings  
o Purpose: Provide greater flexibility in housing sizes, allow for construction of lower-cost 

housing, and allow for a growing demand for down-sizing homes (smaller square 
footage), which currently are not widely available in Portage. 

o The existing minimum floor area varies by R-1A, R-1B, R-1C, & R1-D district and if a 
basement is provided:   

▪ 1-story = Minimum 1,040 – 1,600 sq ft 
▪ 2-story = Minimum 1,440 - 2,000 sq ft 

o Proposed: RE & RN districts minimum size (regardless of basement): 
▪ 1-story = 1,000 sq ft 
▪ 2-story = 1,400 sq ft (combined floors) 

17. ROW Standards 
o Purpose: Create a uniform standard between public and private streets. Allow for 

narrower residential neighborhood streets, which result in safer for vehicles and 
nonmotorized users. Ensure sidewalks, street trees, and other amenities are established for 
new development. 

o This applies to new roads in new housing developments; it does not apply to small lot 
splits or main roads (Centre Avenue, Portage Road, etc.). 

o Private Roads: 
▪ Existing Code: Private roads – no road standards apply (e.g. no standard requiring 

minimum  pavement width, sidewalks, etc.); only had to meet the fire code 
standard (i.e. 22’ wide paved surface). 
▪ Proposed requirement: All new private roads must be designed to the same public 

road standards. 
o Proposed public and private residential neighborhood roads can be narrower: 

▪ Existing Code: Up to 32’ wide. 
▪ Proposed Code: 24’ - 28’ wide; wider for on-street parking along both sides. 

 
Consistency With Master Plan 
 
The draft Residential Unified Development Ordinance is consistent with the intent and goals of the 
Master Plan. The following Master Plan statements provided below support and align with the proposal. 
 
Chapter 5: Land Use and Development 
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•   Land Use Classification: – Single Family Residential 

"Single-family detached homes are expected to remain the main housing type in Portage. However, it 
is also important to introduce other low-intensity options like duplexes and accessory dwelling units 
that offer more variety. These can be developed on infill lots for those looking for alternatives to 
large single-family homes but wishing to stay in single-family neighborhoods. These areas could be 
paired with neighborhood-scale commercial/retail at key intersections to create mixed-use nodes 
providing residents easy access to goods and services near their own neighborhoods. Within these 
nodes, efforts to enhance the aesthetic quality of neighborhoods and ensure the visual quality of 
properties should be a focus. The zoning code could be amended to encourage different 
neighborhood scales and densities throughout the City." 

Chapter 6: Housing and Neighborhoods 

• Missing Middle Housing: “Within Portage, existing single-family or commercial lots can be 
utilized to accommodate multiple units while preserving the existing neighborhood identity. 
Consider permitting duplex and/or multiplex housing in some designated single-family zoning 
districts.”  

• Housing Mismatch: “To address the changing demographics and housing needs in Portage, it's 
recommended that the City focuses on diversifying housing options. Recent studies show 
significant growth in the 20-34 and 55+ age groups, with many renters seeking attached housing 
types like townhouses and walkups.” and "amend the zoning code to allow a wider variety of 
housing as-of-right to minimize the reliance on Planned Development." 

• Aging in Place: “Encourage a variety of housing types that anticipate future market demand and 
allow seniors to age in place. The variety of housing types should not be isolated but rather 
integrated into the fabric of the neighborhood.” 

• Housing Affordability: “Work with developers to encourage new housing based on findings from 
the 2024 Housing Market Study.”  

• Neighborhood Character: "Utilize subdivision regulations and design review to provide 
developers with the flexibility to cluster residential development in certain portions of a site, 
thereby leaving larger contiguous areas of wetlands, streams, tree stand, and other assets 
undisturbed." 

• New Growth: "New Growth areas consist of new single-family areas primarily on the 
southeastern side of the City. These areas should continue to support the residential fabric of the 
City, providing housing options for families and new Portage residents. New residential areas 
should allow for traditional single-family homes as well as single-family attached units and 
accessory dwellings. These areas should allow for flexibility in lot size standards, allowing for 
more dense single-family areas."  

 
Chapter 7: Economic Development 

• Conservation Design: "Conservation design is an approach to land planning and development 
that prioritizes the preservation and enhancement of natural resources and ecological systems. 
Unlike conventional development practices that focus solely on maximizing building density and 
land use efficiency, conservation design seeks to minimize the environmental impact of 
development while promoting sustainability and biodiversity. This approach typically involves 
clustering development in designated areas while preserving large portions of land as open 
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space, green corridors, or wildlife habitats. By integrating land use planning with ecological 
considerations, conservation design aims to create communities that are not only functional and 
aesthetically pleasing but also environmentally responsible and resilient." 

 
Chapter 9: City Parks, Open Space, and the Environment 

• Open Space and Natural Areas: "Work to develop public/private partnerships to preserve 
wetlands and undeveloped spaces, and implement programs and facilities supporting the 
conservation, protection, and preservation of the natural environment" and 

• "Facilitate preservation of sensitive environmental lands where appropriate and possible. Plan 
for long-range needs to develop existing city-owned land, expansion of existing park facilities, 
and acquire new park property. " 

It is therefore recommended that City Council, subsequent to the public hearing, consider any 
amendments, and approve Ordinance Amendment #25/26-3 to amend the Code of Ordinances of the City 
of Portage, Michigan by adopting the text of Chapter 44 Residential Unified Development Ordinance and 
amending corresponding text sections of Chapter 42 Land Development Regulations Article 4, 5, and 6. 
  
FUNDING: Not Applicable  
  
Attachments: 1. Residential UDO Approved to Form 

2. Proposed Zoning Map 
3. Article 5 Amendment Redline Strikeouts 
4. Chapter 44 & 42 Ord Amendment Redline Strikeouts 
5. Planning Commission Minutes 3.5.2026 
6. Planning Commission Minutes 3.19.2026 
7. Planning Commission Minutes 4.16.2026 
8. Public Comment_received 3.7.26 
9. Public Comment _received 3.12.26 
10. Public Comment_received 3.16.26 
11. Public Comment_received 3.18.26 
12. Public Comment_recieved 3.19.26 
13. Public Comment_received 4.3.26 
14. Public Comment_received 4.14.26 
15. Public Comment_received 4.15.26 
16. Public Comment_received at 4.16.26. PC Mtg 
17. Public Comment_received 4.30.26 
18. Public Comment _ received 5.25.26 
19. Public Comment_received 6.10.26 
20. Public Comment_received 6.17.26 
21. 2026 06 23 Kalamazoo County Letter of Support 
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CITY OF PORTAGE PLANNING COMMISSION 
 Thursday, March 5, 2026  

7:00 PM 
Portage City Hall Council Chambers 

The City of Portage Planning Commission meeting of March 5, 2026, was called to order by Chair 
Corradini at 7:00 p.m.   

  
IN ATTENDANCE 
• Biqi Zhao, Deputy Director of Planning and Zoning 
• Eric Feldt, Senior City Planner 
• Alex Johnson, City Planner/ Project Manager 
• Erin Geschwendt, City Attorney Representative 
 
ROLL CALL 
Mr. Feldt called the roll: Chairman Corradini (yes); Vice Chair Baldwin (yes); Secretary Freiman (yes); 
Adams (no); Copp (yes); Orwig (yes); Fries (yes); Ladd (yes); and Crowell (yes).  
8-Present; 1-Absent. 
 
Motion by Vice Chair Baldwin, seconded by Commissioner Fries, to approve the excused Commissioner 
Adams. Motion carried 8-0. 
 
APPROVAL OF MINUTES 
1. Minutes dated February 19, 2026 
Vice Chair Baldwin indicated that Chair Corradini’s name was misspelled in the minutes, and motioned 
to approve February 19, 2026, minutes as corrected, seconded by Commissioner Fries. Upon a voice vote, 
motion carried 8-0. 
 
PUBLIC HEARINGS 
1. A request to amend the previously approved Tentative Plan of Planned Development for additional 

commercial space at 2401 W. Centre Avenue. 
 
Mr. Feldt provided a presentation outlining the proposal, background on the Planned Development and 
Tentative Plan, site information, maps of the area, site pictures, review analysis, applicable zoning code 
sections, public notice, and recommended action. He concluded the presentation by recommending the 
Planning Commission to City Council the approval of the Amendment for additional commercial space at 
2401 W. Centre Avenue to the previously approved "Oakland Hills at Centre" PD Tentative Plan. 
 
Chair Corradini opened the public hearing.  
 
1. Jay E. Lewellen, 8188 Flat Rock Ridge, expressed concerns about views of the project, and stated 

support for screening of the project. 
 

2. Mary Thorton, 8172 Flat Rock Ridge, expresses support for screening the proposed expansion, and 
concerns about stormwater. 

 
Motion by Commissioner Copp, seconded by Vice Chair Baldwin to close the public hearing. Upon a 
voice vote, motion carried 8-0. 
 
Jason Martin, property owner and applicant, stated he had spoken with nearby residents and would address 
concerns regarding landscaping, screening, and drainage during the next phase of the site plan review 
process. 
 
Commissioner Ladd asked about the increase in parking demand and parking lot accommodation.  
Mr. Martin indicated that the proposed total of parking space is expected to be sufficient.  
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Mr. Feldt noted parking calculations and detailed site elements would be reviewed during the site plan 
stage. 
 
Motion by Commissioner Fries, seconded by Commissioner Orwig, to recommend City Council approval 
of the amendment for additional commercial space at 2401 W. Centre Avenue to the previously approved 
"Oakland Hills at Centre" PD Tentative Plan. Upon a voice vote, motion carried 8-0. 
 
SITE/FINAL PLANS 
None. 
 
OLD BUSINESS 
None. 
 
NEW BUSINESS 
1. Draft Residential Unified Development Ordinance Informational Session 
 
Mr. Feldt provided a presentation summarizing the proposed Unified Development Ordinance. He 
indicated that it will modernize the city’s zoning code from its original 1960s format, consolidate and 
update zoning regulations, implement policies from the city’s Master Plan, and other purposes. Mr. Feldt 
indicated that today’s proposal is the residential portion of the ordinance titled ‘Residential Unified 
Development Ordinance’ consisting of expanding housing choice and flexibility, allowing a wider 
variety of housing types, and other housing development elements led by city staff, consultants, and a 
technical committee. Mr. Feldt concluded his presentation by clarifying that this meeting serves as an 
informational session, and a formal public hearing will be held at a future meeting before consideration 
by City Council. 
 
STATEMENT OF CITIZENS 
Chair Corradini opened for statements of citizens. The statements received were associated with the 
staff’s presentation of the proposed Residential Unified Development Ordinance. 
1. Martha Dahlinger, 2612 Chopin Ave, inquired if neighborhoods will have sidewalks.  

 
2. Mary Wieloposki, 8836 East Shore Dr, expressed concerns of how the proposed Unified 

Development Ordinance may impact property value and if it has been studied, how the proposed 
changes align with the Master Plan and existing development patterns, and conservation 
development with higher-density housing types, including townhomes. She also was concerned 
about how compatibility between housing types would be defined in the Unified Development 
Ordinance. 

 
3. John Taylor, 2522 East Shore Dr, emphasized the importance of community engagement and 

encouraged the city to provide outreach and opportunities for public input like the process used for 
the Master Plan. 
 

4. Richard Nellums, 9240 East Shore Dr, expressed concerns about the State Game Area being zoned 
Residential Estate, to protect natural areas consistent with the Master Plan, and wanted to see the 
recommendations proposed in the Unified Development Ordinance shown to be working in another 
city to compare.  
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5. Jake Hemenway, 9000 East Shore Dr, expressed concerns of new development impacting existing 

homes along East Shore Dr. He requested studies for future impacts on housing values, traffic, and 
infrastructure prior to adoption of the proposed changes. He also wanted to know what factors 
determined whether areas were proposed to be zoned Residential Neighborhood or Residential 
Estate, particularly along East Shore Dr.  
 

6. Richard Wieloposki, 8836 East Shore Dr, expressed concern about maintenance of rental housing.  
 
Commissioner Copp asked about the open space percentages for Conservation Development.  
 
Commissioner Orwig suggested greater public awareness of the proposed Unified Development 
Ordinance. He asked to clarify lakefront setbacks, private road standards, rental possibility, and the 
purpose of the Unified Development Ordinance. 
 
Mr. Feldt responded to several of the questions raised, including that there is no change in the Unified 
Development Ordinance for lakefront setbacks, new private roads will have the same standards as public 
streets, explanations of open space requirements, compatibility standards for housing types, the intent of 
the proposed residential zoning districts, explained where duplexes can and cannot be allowed, and 
indicated the city’s goal of expanding housing choices while maintaining neighborhood character.  
He indicated offering one-on-one meetings with citizens for their specific comments, questions, and 
concerns. He explained that at this time, the City of Portage does not have a rental registration to require 
the proximity of property owners to their rental properties, and that the proposed zoning largely reflects 
existing zoning districts and differences in lot size and service availability. 
 
STATEMENT OF COMMISSIONERS/ STAFF 
Mr. Feldt stated that the next Planning Commission meeting is scheduled for March 19, 2026.  
 
ADJOURNMENT 
 
Chair Corradini adjourned the meeting at 8:38p.m. 
 
Respectfully submitted, 
 

 
 
Eric Feldt 
Senior City Planner  
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CITY OF PORTAGE PLANNING COMMISSION 
 

 Thursday, March 19, 2026  
7:00 PM 

Portage City Hall Council Chambers 
 
 

The City of Portage Planning Commission meeting of March 19, 2026, was called to order by 
Chair Corradini at 7:00 p.m.   

  
IN ATTENDANCE 
• Eric Feldt, Senior City Planner 
• Peter Dame, Chief Development Officer 
• Catherine Kaufman, City Attorney 
 
ROLL CALL 
 
Mr. Feldt called the roll: Chairman Corradini (yes); Vice Chair Baldwin (yes); Secretary Freiman 
(yes), Adams (yes); Copp (no); Orwig (yes); Fries (yes); Ladd (yes); and Crowell (yes).  
8-Present; 1-Absent. 
 
Motion by Vice Chair Baldwin, seconded by Commissioner Fries, to approve the excused 
Commissioner Copp. Motion carried 8-0. 
 
APPROVAL OF MINUTES 
 
1. Minutes dated March 5, 2026 
 
Mr. Feldt added an amendment to include into Public Hearing testimony “concerns about impacts 
to infrastructure from future multiplexes”. 
 
Motion by Vice Chair Baldwin seconded by Commissioner Orwig to approve March 5, 2026, 
minutes with the amendment as submitted. Upon a voice vote, motion carried 8-0. 
 
PUBLIC HEARINGS 
1. Ordinance Amendment #25/26-3: Ordinance to amend the Code of Ordinances of the City of 

Portage, Michigan by adopting Chapter 44 Residential Unified Development Ordinance and 
amending corresponding sections of Chapter 42 Land Development Regulations Article 4, 5, 
and 6. 

 
Mr. Dame presented the ordinance amendment, explained overall process in developing it, its 
purposes and goals. He indicated that the standards within the ordinance are supported by the 
Master Plan. Further, he indicated that it is the first of two modules of updating the entire zoning 
code and other development-related code sections. He explained that the first module will help 
meet housing needs for the community. He concluded by having Mr. Feldt present the draft 
ordinance details. 
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Mr. Feldt presented details of the draft ordinance by explaining summary of changes between the 
existing and proposed code, showed pictures of different housing types, showed existing and 
proposed zoning maps, and concluded by asking the Planning Commission to receive public 
testimony and then providing answers to any questions.   
 
Motion by Vice Chair Baldwin seconded by Commissioner Adams to open Public Hearing. The 
following testimony was received: 
 
 
1) Mary Wieloposki, 8836 E. Shore Dr. indicated support for retaining single-family zoning 

around Austin Lake; indicated that the ordinance amendment is not consistent with the Master 
Plan nor preserves the environment; indicated that the proposed RN exceeds the Master Plan 
goals; and asked how the multiplex RN development is density neutral.  
 

2) Carol Newkirk, 5113 Midfield Dr. opposed requiring future sidewalks due to required 
abutting owner maintenance and asked about affordable housing. 

 
3) Leonard Bennett, 9044 E. Shore Dr. opposed the ordinance due to too high-density allowance 

and not near amenities; and supported retaining single family zoning around Austin Lake. 
 
4) John Taylor, 2522 E. Shore Dr. supported more workforce housing and higher incomes to 

support housing; and opposed subsidizing future housing. 
 
5) Venessa Messenger, 9220 E. Shore Dr. supported single family zoning around Austin Lake 

due to traffic safety concerns. 
 
6) Jeff Messenger, 9220 E. Shore Dr. supported retaining single family zoning around Austin 

Lake due to negative impacts to water quality of Austin Lake. 
 
7) Ken Norris, 9246 E. Shore Dr. asked about the RN Conservation housing split, how many 

homes may be permitted in certain areas, and how much traffic should be allowed? 
 
8) Barbara Krohn, 303 Crocket Ave. indicated concerns with future renters and duplexes. 
 
9) Dawn Bock, 10239 Schrier Ln. supported rezoning city parks to a park designation to prevent 

parks from being redeveloped. 
 

10) Dave Savor, 3520 E Shore Dr. indicated concerns about traffic impact and safety from future 
development. 

 
11) Rick Wieloposki, 8836 E. Shore Dr. opposed RN Conservation development option for areas 

around Austin Lake, wanted to know full build out future homes around Austin Lake, asked 
and opposed counting wetlands toward open space within the RN district, concerned about 
not knowing how many townhouses and multiplexes could be allowed around Austin Lake, 
indicated concerns about traffic safety from future higher density housing. 
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12) Gail Stiemsma, 9542 E. Shore Dr. indicated concerns about traffic safety and speeding, 

opposed future multifamily next to single family neighborhoods, and asked about zoning 
district. 

 
13) Letter read aloud from Richard Nellum, 9240 E. Shore Dr. indicated support to retain single 

family zoning around Austin Lake and Gourdneck Lake, concerned about impacts to Austin 
Lake water quality and wildlife, and supported protecting wetland corridors. 

 
14) Letter read aloud from Mark Alexander, 2630 E. Shore Dr. indicated concerns about traffic 

around Austin Lake if zoning changes to RN.  
 
15) David Stiemsma, 9542 E. Shore Dr. indicated concerns about impact to water levels and 

traffic resulting from future development. 
 
16) Keith Newburry, 8970 E. Shore Dr. indicated support to retain single family zoning.  
 
17) Mary Botsis, 3612 E. Shore Dr. indicated opposition to future multifamily. 

 
18) Tim Scheffers, 9140 E. Shore Dr. indicated concerns about future higher housing density 

impacting property value and taxes of adjacent homes around Austin Lake; and opposed 
rezoning allowing greater than single family homes.  

 
Mr. Dame explained various site features that count toward open space of the RN district; 
explained a past development proposal near Austin Lake; indicated the challenge of predicting a 
full build out housing scenario due to the various development options; explained the RE and RN 
districts, and explained that forested areas could be protected through this ordinance but while 
allowing different housing types. 
 
After public testimony was heard, the Planning Commission provided the following questions to 
staff: 
 
Commission Orwig asked about how lot sizes may allow for taller homes, how boundaries of 
neighborhoods are defined when determining number of future duplexes in the RN district, and 
who will maintain open space areas within future RN Conservation developments.  
 
Mr. Feldt indicated that residential lots wider than 80 feet allows homes up to 3 stories and 40 
feet in height. Neighborhood boundaries are defined by their platted or site condo area. And that 
open space will be maintained by a homeowner’s association, government entity if given and 
accepted by the government, or a non-government entity.  
 
Motion by Vice Chair Baldwin seconded by Commissioner Adams to extend the Public Hearing 
to the April 16 Planning Commission meeting. Upon a voice vote, motion carried 8-0. 
 
SITE/FINAL PLANS 
None. 
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OLD BUSINESS 
None. 
 
NEW BUSINESS 
None. 
 
STATEMENT OF CITIZENS 
None. 
 
STATEMENT OF COMMISSIONERS/ STAFF 
 
Chair Corradini indicated his absence for the April 2nd Planning Commission meeting. 
 
Commissioner Orwig indicated his absence for the April 16th Planning Commission meeting. 
 
ADJOURNMENT 
 
Chair Corradini adjourned the meeting at 9:26p.m. 
 
Respectfully submitted, 
 

 
 
Eric Feldt 
Senior City Planner  
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CITY OF PORTAGE PLANNING COMMISSION 
 

 Thursday, April 16, 2026  
7:00 PM 

Portage City Hall Council Chambers 
 
 

The City of Portage Planning Commission meeting of April 16, 2026, was called to order by Chair 
Corradini at 7:00 p.m.   

  
IN ATTENDANCE 
• Eric Feldt, Senior City Planner 
• Peter Dame, Chief Development Officer 
• Catherine Kaufman, City Attorney 
• Biqi Zhao, Deputy Director of Planning and Zoning 
• Alex Johnson, City Planner/Project Manager  
 
ROLL CALL 
 
Mr. Feldt called the roll: Chairman Corradini (yes); Vice Chair Baldwin (yes); Secretary Freiman (yes), 
Adams (yes); Copp (yes); Orwig (no); Fries (yes); Ladd (yes); and Crowell (yes).  
8-Present; 1-Absent. 
 
Motion by Vice Chair Baldwin, seconded by Commissioner Freiman, to approve the excused 
Commissioner Orwig. Motion carried 8-0. 
 
APPROVAL OF MINUTES 
 
1. Minutes dated March 19, 2026 
 
Motion by Vice Chair Baldwin seconded by Commissioner Freiman to approve March 19, 2026, minutes 
as submitted. Upon a voice vote, motion carried 8-0. 
 
Motion by Commissioner Copp seconded by Commissioner Adams to revise order of agenda to have the 
Site/ Final Plans item come before Public Hearing item. Upon a voice vote, motion carried 8-0. 
 
SITE/FINAL PLANS:  
1. A Final PD Site Plan Application of the River Caddis proposed mixed-use development at 412 W. 

Centre Avenue and 7860 Shaver Road. 
 

Mr. Feldt provided a presentation outlining the proposal, site information and history, maps of the area, 
site pictures, analysis, applicable zoning code sections, and recommended action. He concluded the 
presentation by recommending the Planning Commission the approval of the Final PD Site Plan for the 
project with eight conditions. 
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Applicant, Jessica DeBone, VP of Development, 4215 Legacy Parkway, Lansing, MI; and Eric 
Barkovich, Project Architect with Hurley & Stewart, 2800 S 11th St, Kalamazoo, MI provided a brief 
summary of project.  
 
Motion by Commissioner Copp seconded by Commissioner Secretary Freiman to recommend to City 
Council the approval of the proposed Final PD Site Plan “The Paisley at Portage Creek” mixed-use 
development at 412 W. Centre Avenue and 7860 Shaver Road, subject to the following conditions: 
1. A recorded agreement addressing maintenance of the private stormwater infrastructure and also an 

easement to the City with acceptable maintenance provisions for the relocated stormwater 
drain/stream.  

2. Vacate certain existing easements that are no longer used/in conflict with proposed development.  
3. Provide a copy of the due care plan addressing redevelopment elements.  
4. Provide documentation of State approval of stream relocation, wetland impacts, public sewer, and 

any other state approvals.  
5. Submit easements to permit property owner's access to offsite utilities.  
6. Submit acceptable design of relocated drain/stream retaining walls ensuring structural features do not 

encroach on public utility easements.  
7. Submit acceptable final hydraulic analysis and plans of the relocated drain/stream.  
8. Combine the two subject parcels (412 W. Centre Avenue and 7860 Shaver Road) or otherwise resolve 

parcel type. 
Upon a voice vote, motion carried 8-0. 
 
 
PUBLIC HEARINGS 
1. Ordinance Amendment #25/26-3: Ordinance to amend the Code of Ordinances of the City of Portage, 

Michigan by adopting Chapter 44 Residential Unified Development Ordinance and amending 
corresponding sections of Chapter 42 Land Development Regulations Article 4, 5, and 6. 

 
Chair Corradini indicated that this project was discussed at the March 19th Planning Commission meeting 
with a continuation of the public hearing for the future scheduled April 16th meeting. He opened public 
hearing and the Commission received the following public testimony: 
 
1) Mary Wieloposki, 8836 E. Shore Dr. asked questions about the Master Plan’s locational support of 

single-family homes, duplexes, and multiplexes; and asked about land use preservation of flood zone 
areas and lakes.  
 

2) David Stiemsma, 9542 E. Shore Dr. indicated concerns about safety, sunlight blockage, and fire risk 
if homes are built too close together. 

 
3) Lester Minor, 2514 E. Shore Dr. indicated concerns about high housing density and stormwater runoff 

of future housing development north of Austin Lake, and traffic concerns on that same area and along 
Portage Road. 

 
4) Ken Norris, 9246 E. Shore Dr. asked about percentage of single-family homes and duplexes in 

Portage.  
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5) Letter read aloud from Leonard Bennett, 9044 E. Shore Dr. asked questions pertaining to zoning 

changes of the area north of Austin Lake, and indicated support for allowing only single-family 
housing in that area. 

 
6) John Taylor, 2522 E. Shore Dr. asked about and supported amending the proposed ordinance in the 

area north of Austin Lake to Residential Estates. 
 
7) Perry William, 10400 E. Shore Dr. indicated support to protect the natural environment in Portage 

for current and future generations. 
 

8) Letter read aloud from Richard Nellum, 9240 E. Shore Dr, indicating support to retain single family 
detached housing in area north of Austin Lake, and asked how many homes under the proposed 
ordinance would be allowed by-right.  

 
9) Dave Savor, 3520 E. Shore Dr. indicated support for single family detached housing and indicated 

concerns about stormwater. 
 
10) Jim Beaudoin, 8645 Balmoral St. asked about how many residents the draft ordinance would allow, 

if Portage Public School and City of Kalamazoo Sewer Department were made aware of the allowed 
housing from the draft ordinance, how it will impact general traffic and to Portage Road; and 
indicated opposition to the draft ordinance.  

 
11) Carol Newkirk, 5113 Midfield Dr. asked about how narrow roads will be impacted and where people 

are coming from for the future housing allowed by the draft ordinance. 
 
12) Rick Wieloposki, 8836 E. Shore Dr. indicated the removal of the Conservation Development type 

from the RN and only allow it in the RM proposed district, multiplex is not consistent with the Master 
Plan, and duplexes in the RN should not be built near wetlands and other sensitive natural 
environments. 

 
13) Martha Dahlinger, 2612 Chopin Ave. indicated overall support for the ordinance as it provides future 

housing and welcoming development. 
 
14) Jim Hemenway, 9000 E. Shore Dr. indicated concerns including legal issues, felt it was rushed and 

left little time for community understanding, allows too much density around the lakes, allows little 
space between homes, weakens neighborhood stability, and results in price disparities. 

 
15) Sue Garvey, 2514 E. Shore Dr. indicated concerns about building on wetlands, the unbuilt ROWs 

along the lakes and whether or not public access is allowed, impacts to traffic, and impacts to trees. 
 
 
16) Mark Alexander, 2630 E. Shore Dr. indicated concerns about environmental impacts.  
 
17) Beth Hinze, 9036 E. Shore Dr. indicated protections for wetland and forested areas.  
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18) Faith Akert, 9702 E. Shore Dr. indicated concerns that the ordinance is too large, results in too much 

housing and traffic, and impacts wetlands; and indicated support to protect more trees. 
 

19) Jeff Messenger, 9220 E. Shore Dr. indicated opposition to multiplexes in the single family zones. 
 

Motion by Commissioner Vice Chair Baldwin seconded by Commissioner Fries to close Public Hearing. 
Upon a voice vote, motion carried 8-0. 
 
Mr. Feldt provided responses to several questions and comments from the public. He provided 
background information about how the Master Plan was established and that it supports more and 
different housing types including allowing duplexes and some multiplexes in single family residential 
areas. He indicated that the city cannot force preservation of trees without tree preservation ordinance 
which is not in the proposed ordinance. But, it does provide an incentive to preserve them. He indicated 
that the ordinance does not allow development of wetlands. Mr. Feldt also explained how stormwater 
must be managed onsite for development and meet City and State standards. And Portage does not have 
a public stormwater system which is more common in older cities. He addressed required spacing 
between homes and sideward setbacks. Mr. Feldt explained the unbuilt ROWs present around Austin and 
West Lakes. Attorney Kaufmann also further explained on this item. He explained that the Ordinance is 
a city-wide change and, therefore, any future impacts such as traffic resulting from future development 
on one specific site were not analyzed. However, those impacts are analyzed on a specific property 
rezone. Mr. Feldt indicated that housing demand is needed for people moving to and within Portage, and 
for a wider demographic. He mentioned that Portage Public Schools have been renovating and replacing 
schools with room for expansion. He explained the City’s effort to narrow Portage Road to increase safety 
for all users and accomplish the goals of the Lake Center area.  
 
Attorney Kauffman explained the procedure of the proposed ordinance amendment and that the Planning 
Commission’s role is to provide a recommendation to City Council. Council will take up the ordinance 
amendment for further review, vote, and allow additional public testimony.  
 
Chair Corradini asked the commission for any questions for staff. 
 
Vice Chair Baldin asked Mr. Feldt if the City has received any plans for the vacant parcel north of Austin 
Lake.  
Mr. Feldt replied ‘no’.  
 
Chair Corradini asked each commissioner for comments. 
 
Commissioner Adams indicated general support for different housing. 
 
Commissioner Ladd did not have any comments. 
 
Commissioner Copp indicated support for protecting character and value of homes and neighborhoods; 
mentioned there are some existing neighborhoods in Portage exhibiting similar mix of housing types as 
proposed; indicating not seeing loss of property value among neighborhoods when new or mixed housing 
is built nearby; mentioned some examples in Midwest of developers utilizing neighborhood amenities; 
finds that high-quality development will be attracted to existing high-quality neighborhoods and 
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amenities; and that future homeowners are likely to maintain their property to ensure preserved home 
value. 
 
Commissioner Fries indicated general support for the draft ordinance as it provides greater housing 
choices for future growth of the community. He also indicated that he has not seen any evidence 
suggesting loss in property values or an increase in crime or traffic resulted by future mixed housing 
developments. And he indicated support for greater housing density to support overall greater land use, 
public transportation, and more overall opportunities.  
 
Vice Chair Baldin indicated general support for a mix and more housing and supported the draft 
ordinance. 
 
Secretary Freiman indicated general support allowing variety of housing types.  
 
Commissioner Crowell indicated general support for allowing variety of housing types and suggested 
adding professional management of rental housing ensuring property maintenance. 
 
Chair Corradini thanked members of the public, staff, and Commissioners in the creation, discussion, 
and overall involvement in the proposed ordinance amendment. He explained the next steps for the 
amendment. He indicated that the proposed amendment aligns with the Master Plan’s goals leading to 
future positive change for the community and its citizens. He indicated his familiarness of the community, 
various neighborhoods, and streets due to his longevity as a resident of Portage and employee within the 
community. He concluded by indicating his support of the proposed ordinance. 
 
Motion by Commissioner Fries seconded by Secretary Freiman that City Council approve Ordinance 
Amendment # No. 25/26-3 amending the Code of Ordinances of the City of Portage, Michigan by 
adopting Chapter 44 Residential Unified Development Ordinance and amending corresponding sections 
of Chapter 42 Land Development Regulations Articles 4, 5, and 6.  
Upon a roll call vote, motion carried 7-1. 
 
OLD BUSINESS 
None. 
 
NEW BUSINESS 
1) Capital Improvement Program (CIP) Presentation 
 
Peter Dame, Chief Development Officer, presented the City’s proposed CIP by indicating that the CIP is 
provided on the City’s website listing items by departments, associated price per item, and how items 
would be paid; requires the Commission to vote to accept the CIP; explained the overall process of the 
CIP; indicated that the biggest CIP project for next fiscal year is the second phase of the Portage Road 
project; and accepted any Commission questions.  
 
Commissioner Adams asked about how construction companies are chosen for city construction 
projects, to ensure overall construction maintains high quality. 
Mr. Dame indicated that it is generally the lowest qualified bid company receiving the award for the 
project. 
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Commissioner Freiman asked about how priority of street repair/ maintenance is established.  
Mr. Dame explained that the Transportation & Utilities Department utilizes the PASER to rate and guide 
prioritize street projects. He generally described some street repair items. The City Department of Public 
Works would address pot holes. And he indicated that many of the major street projects involve 
associated utility work. 
 
Motion by Chair Corradini seconded by Commissioner Copp to accept the Capital Improvement 
Program as read. Upon a voice vote, motion carried 8-0.  
 
STATEMENT OF CITIZENS 
 
1) Rick Wieloposki, 8836 E. Shore Dr. indicated disappointment in the Commission’s action on the 

Ordinance Amendment # No. 25/26-3. He also provided some background information about the 
Woodlands at Austin Lake; indicated support for multiplexes only in the RM district; indicated that 
the Master Plan changed the definition of Single Family; and opposes using wetlands toward the 
calculation for multiplexes in the RN district. 
 

2) Faith Akert, 9702 E. Shore Dr. indicated disappointment in the Commission’s action on the 
Ordinance Amendment # No. 25/26-3. She also stated some history of the development of the 
Woodlands at Austin Lake, related water issues, and it impacted its natural condition. She indicated 
that vague words should be avoided in the Master Plan. Stated support for lower density zoning to 
get higher valuable housing. 

  
3) Ken Akert, 9702 E. Shore Dr. expressed concerns about the tree removal for the new Austin Lake 

city trail.  
 
STATEMENT OF COMMISSIONERS/ STAFF 
 
Chair Corradini confirmed the next Planning Commission meeting scheduled for May 7th.  
 
ADJOURNMENT 
 
Chair Corradini adjourned the meeting at 9:20p.m. 
 
Respectfully submitted, 
 

 
 
Eric Feldt 
Senior City Planner  
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Eric Feldt

From: Jeff Mais
Sent: Wednesday, March 18, 2026 1:45 PM
To: Eric Feldt
Subject: FW: Rezoning proposal

fwd 
 
-----Original Message----- 
From: Wendy Dumois <wdthrive@gmail.com>  
Sent: Wednesday, March 18, 2026 1:44 PM 
To: Jeff Mais <maisj@portagemi.gov> 
Subject: Rezoning proposal 
 
Hello, 
 
I’m not sure if you’re the person to contact or not.  I am not able to aƩend the planning commission  meeƟng 
tomorrow night, but I wanted my voice to be heard. 
If I’m looking at the proposed rezoning map correctly, It seems as if you want to rezone parts of Schrier Park 
and Eliason Reserve to make it residenƟal.  I’ve lived on Lloy St. for 27 yrs. and my property backs up to Schrier 
Park.  I walk both Schrier Park and Eliason regularly.  One of the reasons we bought this house is because it 
backs up to the park.  I am strongly opposed to rezoning any parts of those parks as residenƟal. 
 
Sincerely, 
Wendy (Gwendolyn) Dumois 
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From: Dawn
To: Biqi Zhao
Subject: Why destroy our parks
Date: Thursday, March 19, 2026 7:54:51 AM

CAUTION: THIS EMAIL IS FROM AN EXTERNAL SENDER
Do not click on links or open attachments unless this is from a sender you know and

trust.

I'm wondering why the map of the proposed rezoning is destroying our green spaces, woods
and parks rather then protecting them. According to the map, Schrier Park along with the
surrounding properties will become multi-family residential instead of a park. Our beloved
Eliason Nature Reserve with paved paths, tons of trees and animals that people walk and bike
will become residential and heavy industrial land, destroying it for residents to use. The
wilderness from Sugar Loaf Lakes to Centre Avenue will become residential. The beautiful
parks and nature people move to Portage for will be destroyed - replaced by high density
homes. How is this a good plan for the future? 
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MASTER PLAN PAGE BY PAGE INFO  

1. MP is guide for 20 years, w reviews every 5  
a. Pg 24 – Parks & Open Spaces, Environmental Features: “Participants 

expressed strong desire to PRESERVE existing open spaces and wooded 
areas”. “People were concerned about increasing traffic flow and accidents 
resulting from new developments  

2. Pg 26 – Goal 9: “PRESERVE and improve ecologically sensitive areas.” 9.1: “Balance 
new development and growth with the need to preserve existing and future open 
space and natural areas.” 9.3: “Promote collaboration among environmental 
organizations, utility providers, governmental entities, and COMMUNITY 
STAKEHOLDERS to conserve wetlands and other natural areas, protect flood-prone 
areas, manage storm water, and improve water quality in the community’s 
waterways.” 9.5: Support land development SWAP to encourage preservation of 
sensitive environmental lands.”  

a. See Flood-prone map 
b. See “sensitive environmental lands”  

3. Pg 30 – Flood Hazard: East Shore, Zylman in the 100 yr flood zone  
4. Pg 31 – Floodplains: …”Land use decisions were influenced by the flood hazard 

areas as more intense uses OUTSIDE of the flood zone and consideration was given 
to maintaining open spaces in and around the flood zones.” and Community Input: 
“Identify appropriate sites for mixed use and residential uses. Preserve and enhance 
Portage’s neighborhood parks network and promote conservation of natural areas 
as part of future development.”  

5. Pg 32 – Vacant Property: Currently (pre–Master Plan), City has ~200 acres of vacant 
residential…Pg 44 – through the Master Plan, 1200 additional acres of new single-
family residential and over 500 acres of new mixed-residential. (ties to Summary #2) 

a. City purposefully “rezoned” to have more single family and mix residential 
b. Let the 2 continue to be separate 

6. Pg 40 – Context Sensitive Infill: Context-sensitive infill areas primarily consist of the 
more established neighborhoods of the city. These areas range from the dense, high  
valued homes around the lakes to the sparse spread-out neighborhoods along 
Vanderbilt Ave. These areas…should continue to draw people to Portage looking for 
quality single-family homes…these areas should be targeted for context-sensitive 
infill…should complement the existing built and natural environments,,,”  

7. Pg 42 – Housing Mismatch, Recommendations: Promote areas for new mixed-
residential and mixed-use developments PER THE LAND USE PLAN  
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8. Pg 79 – Water Resources Management, Portage Lakes & Recommendations: 
“collaboration with property owners is crucial due to flood risks and development 
constraints, ensuring the implementation of necessary improvements…”promote 
collaboration among environmental organizations, utility providers, governmental 
entities, and community stakeholders to conserve wetlands and other natural 
areas, protect flood-prone areas…” 

9. Pg 85 – Hazard Mitigation/ 100 yr Flood areas: “lessen flood risks” 
a. How do tri/quad & townhouses “lessen” the risk? 

10. Pg 96 – Implementation: “will REQUIRE the COOPERATIVE and dedicated efforts of 
city staff, public officials, partner agencies, PROPERTY OWNERS and RESIDENTS” 
and “the Master Plan is the City’s official plan for land use…Planning Commission 
should ensure that any future regulations or policy changes that affect development 
are consistent with the Master Plan.” “The city should take a lead in building 
partnerships and INSTIGATING COLLABORATION when taking on projects 
recommended by the Master Plan. (ties to Summary #4) 

a. Taking on changing Single Family to “RN- Conservation which introduces 
housing types defined in Mixed Residential lacks the above 

11. Pg 103 – Implementing The Land Use Plan Through Zoning: “It is essential the City’s 
Zoning Ordinance aligns with the Land Use Plan within the Master Plan to ensure 
future development occurs as the COMMUNITY envisions.  

12. Pg 106 – Housing and Neighborhoods/Missing Middle Housing: “Permit Duplex 
housing in SOME designated Single Family zoning districts”.  
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From: richardnellums@charter.net
To: Biqi Zhao
Cc: Peter Dame; Eric Feldt; Kathleen Hoyle; marya@kendigkeast.com
Subject: RE: Public Comment on RUDO
Date: Tuesday, April 14, 2026 12:04:46 PM

CAUTION: THIS EMAIL IS FROM AN EXTERNAL SENDER
Do not click on links or open attachments unless this is from a sender you know and

trust.

This is admittedly my second input to the "public comment" link on the Portage website UDO
page, but I am not able to join the April 16 Planning Commission meeting, and I want to add
my support for the citizens’ proposal to retain the normally accepted expectations for “Single
Family Residential” zoning in the new draft Residential Unified Development Ordinance, at
least as it is to be applied in southern Portage.
 

The RUDO is supposed to be based upon the 2045 Master Plan, which was crafted with
several iterations and frequent public feedback.  The Future Land Use map in the final 2045
Master Plan designates much of southern Portage as Parks/Open Space and Single Family
Residential, which is defined on Page 36 as “Single-family detached homes … (with
introduction of) other low intensity options like duplexes and accessory dwelling units that
offer more variety.”  Locations suitable for denser residential development such as
townhomes, duplexes and multifamily buildings are designated on this Future Land Use map
as Mixed Residential, and are typically located along major commercial corridors.

The 2045 Master Plan was the first updating since 2014, and at a preliminary meeting on
January 18, 2024, a Portage map titled “Existing (2014) Future Use Land Map” was
displayed.  That map indicated “Low Density Residential” for most of southern Portage,
except for park spaces, tracts with various ratings along Portage and Shaver roads, and one
area along Sprinkle Road marked “Single-Family Detached-Medium Density Residential.”

When the updated 2024 “Draft Future Land Use” map emerged, “Low Density Residential”
had been replace with “Single Family Residential,” and a parcel just north of Austin Lake
was identified as “Mixed Residential.”  There was push-back during reviews, and by the time
public hearings on the 2045 Master Plan were complete, this parcel and a few others were
restored to “Single Family Residential.”  We were assured at that time that the Single Family
expectation would remain for this particular parcel, but now the “Conservation” alternative
has been added to the draft RUDO, which would allow townhouses and up to 4 multi-plex
dwelling units per lot to be included on parcels such as this one.  This is not in keeping with
the 2045 Master Plan.

South Portage has more wetlands, more wildlife, and more tree canopy than the northern
portions of the City, so there is justification to preserve the lower intensity impact of Single
Family development on the remaining natural spaces.  The 2045 Master Plan claims on Page 7
that the Purpose of the Plan is “to serve as a guiding document for establishing a city-wide
vision for the next 20 years, as it will inform future development and investment within the
City.  Further, the Plan’s thorough consideration of the community’s priorities and vision,
existing conditions and local, regional and national trends, makes it a vital tool for assisting
with capital improvement programming.”
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Please work to align RUDO rules with the housing intensity locations as indicated in the 2045
Master Plan.

Regards,
 
Richard Nellums
9240 East Shore Drive
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Eric Feldt

From: James Beaudoin <jdbeaudoin77@gmail.com>
Sent: Tuesday, April 14, 2026 8:37 PM
To: Eric Feldt
Subject: Planning Commission rezoning

CAUTION: THIS EMAIL IS FROM AN EXTERNAL SENDER 
Do not click on links or open attachments unless this is from a sender you know and trust. 

I am writing this in regards to the planning commission meeting at 4/16/26 about  the rezoning proposal. 
If this proposal was to go through, has anybody run any numbers how many new residents could bring to 
Portage. Was Portage Public schools contacted to see if they have the capacity for potential influx of new 
students. Was the city of Kalamazoo public Works department contacted to see if they have the capacity 
to handle the potential more sewage coming their way from Portage. To me this is a big factor because 
Portage is not the only one growing so are the outlaying areas of the county were the sewage is treated by 
the city of Kalamazoo. Upgrading the sewer treatment plant would all be passed on to citizens of the 
municipality’s using the system. Ask the Village of Vicksburg about outgrowing growing their capacity. 
It’s my understanding the residents pay $400-$600 a quarter for water and sewer. They are footing the bill 
for the new force main along Sprinkle Rd. What about the impact of more traffic on the streets of 
Portage? Back in the early 90s on the Kalamazoo County Road commission proposed to the City of 
Portage to give them back maintenance of Centre Street and Portage Road. The team at the City Portage 
said wait a minute before you give back these three lane roads we want them upgraded. The Kalamazoo 
County Road Commission at that time so what do you want? They said we want five lanes with curb and 
gutter. Kalamazoo county road commission said done. At least back then they could see Portage was a 
growing city and needing good wide safe streets.  Now 30+ years later the team at the City of Portage has 
decided that Portage Road is overbuilt needs to be narrowed down to three lanes so more businesses 
apartments can be built along a stretch, adding more residences and more traffic. Portage Road has 
always been a major thoroughfare it is not a downtown district. Ever since the Indians used it to carry 
goods from St. Joe River to the Kalamazoo River it has been a major thoroughfare. I’ve lived in Portage for 
close to 55 years in Portage Road has always just been portage Road. It will be nothing more. It seems 
odd that the team at Portage now wants to add more housing more traffic and narrow roads just doesn’t 
make sense. For months now the city has been telling us what a great benefit single stream waste service 
is. One reason was less wear and tear on the streets. Now we want 35% more housing so lets ask how 
many more gravel, lumber, cement, asphalt and garbage trucks are now going to be traveling the roads I 
would assume for a few years until we are to full capacity. Now please tell us what the great benefits of 
over populating vacate land with more residents will be. Inclosing the only ones this helps is the 
developers. They build and develop the land leave the residents footing the bill for maintaining roads and 
infrastructure while sitting on a sunny beach sipping margaritas. Please VOTE NO Planning Commission 
Members. 
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From: richardnellums@charter.net
To: Biqi Zhao
Cc: Peter Dame; Eric Feldt; Kathleen Hoyle; marya@kendigkeast.com; Patricia Randall; Jim Pearson; Chris Burns;

Victor Ledbetter; Nicole Miller; kathleen.olmstead@portagemi.gov; Jihan Young; mcginnisp@portagemi.gov
Subject: Public Comment on RUDO (cc names added)
Date: Monday, May 25, 2026 1:36:02 PM

CAUTION: THIS EMAIL IS FROM AN EXTERNAL SENDER
Do not click on links or open attachments unless this is from a sender you know and

trust.

Now that the Planning Commission has formally recommended to the City Council that the
proposed RUDO be accepted as drafted, it appears that the only source of response to public
input is an appeal for amendment or rejection of the RUDO at the City Council meeting.

The hope is that the City Council members will each review the public hearing materials and
the published responses (which is all of the information that citizens have had access to), and
determine whether the explanations are sufficient to address all of the expressed concerns
WITHOUT ANY AMENDMENTS TO THE DRAFT RUDO.  City Council members should
not vote to accept the proposed RUDO if there are still issues that have not been appropriately
addressed.

 

Sincerely,

 

Richard Nellums

9240 East Shore Drive

-------------------- 

From: <richardnellums@charter.net> 
To: <zhaob@portagemi.gov> 
Cc: <damep@portagemi.gov>, <feldte@portagemi.gov>, <hoylek@portagemi.gov>,
<marya@kendigkeast.com> 
Sent: April 14, 2026 at 12:04 PM EDT 
Subject: RE: Public Comment on RUDO
This is admittedly my second input to the "public comment" link on the Portage website UDO
page, but I am not able to join the April 16 Planning Commission meeting, and I want to add
my support for the citizens’ proposal to retain the normally accepted expectations for “Single
Family Residential” zoning in the new draft Residential Unified Development Ordinance, at
least as it is to be applied in southern Portage.
 

The RUDO is supposed to be based upon the 2045 Master Plan, which was crafted with
several iterations and frequent public feedback.  The Future Land Use map in the final 2045
Master Plan designates much of southern Portage as Parks/Open Space and Single Family
Residential, which is defined on Page 36 as “Single-family detached homes … (with
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introduction of) other low intensity options like duplexes and accessory dwelling units that
offer more variety.”  Locations suitable for denser residential development such as
townhomes, duplexes and multifamily buildings are designated on this Future Land Use map
as Mixed Residential, and are typically located along major commercial corridors.

The 2045 Master Plan was the first updating since 2014, and at a preliminary meeting on
January 18, 2024, a Portage map titled “Existing (2014) Future Use Land Map” was
displayed.  That map indicated “Low Density Residential” for most of southern Portage,
except for park spaces, tracts with various ratings along Portage and Shaver roads, and one
area along Sprinkle Road marked “Single-Family Detached-Medium Density Residential.”

When the updated 2024 “Draft Future Land Use” map emerged, “Low Density Residential”
had been replace with “Single Family Residential,” and a parcel just north of Austin Lake
was identified as “Mixed Residential.”  There was push-back during reviews, and by the time
public hearings on the 2045 Master Plan were complete, this parcel and a few others were
restored to “Single Family Residential.”  We were assured at that time that the Single Family
expectation would remain for this particular parcel, but now the “Conservation” alternative
has been added to the draft RUDO, which would allow townhouses and up to 4 multi-plex
dwelling units per lot to be included on parcels such as this one.  This is not in keeping with
the 2045 Master Plan.

South Portage has more wetlands, more wildlife, and more tree canopy than the northern
portions of the City, so there is justification to preserve the lower intensity impact of Single
Family development on the remaining natural spaces.  The 2045 Master Plan claims on Page 7
that the Purpose of the Plan is “to serve as a guiding document for establishing a city-wide
vision for the next 20 years, as it will inform future development and investment within the
City.  Further, the Plan’s thorough consideration of the community’s priorities and vision,
existing conditions and local, regional and national trends, makes it a vital tool for assisting
with capital improvement programming.”

Please work to align RUDO rules with the housing intensity locations as indicated in the 2045
Master Plan.

Regards,
 
Richard Nellums
9240 East Shore Drive
 
 
 

(409)          



From: Russell Kreis
To: Biqi Zhao
Subject: Unified zoning
Date: Wednesday, June 10, 2026 4:43:32 PM

CAUTION: THIS EMAIL IS FROM AN EXTERNAL SENDER
Do not click on links or open attachments unless this is from a sender you know and trust.

Please be prepared to name communities that have adopted this ordinance and which council members have been
there to view it
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From: Todd Corstange
To: Biqi Zhao
Subject: UDO
Date: Wednesday, June 17, 2026 8:21:30 PM

CAUTION: THIS EMAIL IS FROM AN EXTERNAL SENDER
Do not click on links or open attachments unless this is from a sender you know and

trust.

Will you address 3D printed homes?  It’s a new way to build.  I believe it should be addressed.
 
Also, please look at https://frametec.com/about-us they offer a method to construction
different than 100% on site building.  They build the home parts in a factory but it all gets
assembled on site like a giant erector set.  Will this type of building be treated like traditional
on site building?  Is it already covered in city ordinances?  As with 3D printed homes, it saves
on labor and speeds up the home building process.

Is there any concern that the change to lots sizes will turn Portage into just another big city
with homes that have postage stamps for lawn?  Where you can reach out your window and
shake hands with your neighbor through their window?
 There are reasons people wanted to move to Portage, will the changes cause Portage to lose
what is left of that identity?

Todd Corstange 
Sent from my iPhone
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June 23, 2026 

Mayor and Members of the Portage City Council 
City of Portage 
7900 South Westnedge Avenue 
Portage, MI 49002 

Re: Letter of Support — Residential Unified Development Ordinance 

Dear Mayor Randall and Members of City Council: 

On behalf of the Kalamazoo County Housing Department, I am writing to express support for the 
City of Portage’s proposed Residential Unified Development Ordinance. 

Kalamazoo County continues to face a significant housing shortage across the full continuum — 
from attainable ownership opportunities for working families, to rental housing, senior housing, 
missing-middle housing, and homes that allow residents to remain in the community as their 
needs change. No single ordinance or project will solve this challenge, but local zoning reform is 
one of the most important tools available to help communities create more housing choice over 
time. 

The proposed Residential Unified Development Ordinance is a thoughtful and forward-looking 
step. We are especially supportive of provisions that modernize outdated zoning standards, allow 
greater flexibility in lot sizes and setbacks, support a wider variety of housing types, and 
encourage efficient use of land while preserving neighborhood character and environmental 
assets. These changes are consistent with best practices in housing policy and with the County’s 
broader goal of increasing housing supply in a way that is balanced, practical, and community 
centered. 

Portage is an important part of the regional housing market. When Portage creates opportunities 
for additional housing options — including smaller homes, duplexes, accessory dwelling units, 
duplexes, tri-plexes, and quads or other compatible low-density formats, conservation-oriented 
development, and more efficient residential design — it benefits not only Portage residents, but 
the broader Kalamazoo County community. These tools can help young families, older adults, 
local employees, and residents at different income levels find housing that meets their needs 
within the communities where they work, worship, attend school, and contribute. 

We also appreciate that the proposed ordinance seeks to balance housing flexibility with the 
protection of neighborhood character, infrastructure considerations, and natural features. That 
balance is essential. Housing growth is most successful when it is predictable, well-designed, and 
connected to a community’s long-term master plan. 
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Page 2 of 2 
 

Adoption of this ordinance would demonstrate regional leadership and help ensure that Portage 
remains a welcoming, economically strong, and livable community for residents at every stage of 
life.  

 

Sincerely, 

Mary Balkema      Rachael Grover 

Mary Balkema       Rachael Grover 
Housing Director      Planning Director 
Kalamazoo County Housing     Kalamazoo County Planning  
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 CITY COUNCIL AGENDA ITEM E.1. 
 JUNE 23, 2026 

 
 
 
TO: Honorable Mayor and City Council   
  
FROM: Pat McGinnis, City Manager 
  
SUBJECT: Ordinance Amendment - Police Lines, Clear Zones, and Nuisance Parties 
   

SUPPORTING PERSONNEL: Catherine Kaufman, City Attorney 
Matt Wolfe, Director of Public Safety - Police / Fire Chief 

  
ACTION RECOMMENDED: Accept the proposed ordinance amending Chapter 50 of the 

Portage City Code to establish authority for emergency police lines 
and clear zones and to regulate nuisance parties within the City of 
Portage, and take final action at the regular City Council Meeting 
on July 7, 2026. 

  
The Portage Department of Public Safety (PDPS) has identified a growing need for additional tools to 
address evolving public safety challenges associated with emergency incidents, large gatherings, street 
takeovers, and other events that can pose risks to residents, visitors, and emergency responders. 
Ordinances currently utilized by the City of Kalamazoo were used as a model to develop an ordinance 
pertaining to the establishment of emergency police line/clear zones and nuisance parties. It is proposed 
to amend Chapter 50 "Offenses and Miscellaneous Provisions" of the Portage Code of Ordinance as 
outlined below.  During the first introduction of the proposal during the June 9, 2026 Council meeting, 
Councilmember Olmsted noted an error between Sections four and five, which has been corrected.  She 
also requested the addition of an item "D" in Section 50-117 for a penalty to match that of the penalty 
noted later in Section 50-118.  This requested addition has also been made in the revised ordinance 
attachment. 
 
Emergency Police Lines and Clear Zones 
The proposed ordinance would authorize the Director of Public Safety, or a designated officer acting on 
their behalf, to establish temporary police lines or restricted public safety zones during emergencies and 
incidents including: 

• Fires 
• Serious accidents 
• Explosions 
• Extreme weather events 
• Public disturbances 
• Parades 
• Other emergencies requiring crowd control and scene security 

The ordinance would prohibit individuals from knowingly crossing established police lines, entering 
restricted zones, remaining within a restricted zone after being directed to leave, or refusing lawful orders 
issued by emergency personnel. 
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This authority is intended to: 

• Protect residents and bystanders from hazardous conditions; 
• Allow police, fire, EMS, and other emergency personnel to perform their duties safely and 

effectively; 
• Maintain access and movement for emergency vehicles; 
• Prevent interference with emergency operations; 
• Improve scene security during rapidly evolving incidents. 

The ordinance preserves reasonable access for properly identified media representatives, residents of 
affected areas, and other individuals specifically authorized by incident command, provided they do not 
interfere with emergency operations. 
 
Nuisance Parties 
The proposed ordinance is intended to address large gatherings that create significant public safety 
concerns and frequently require substantial emergency response resources. In recent years, communities 
throughout Southwest Michigan have experienced an increase in large, often unplanned gatherings 
commonly referred to as "X-Train" parties, street takeovers, and similar events. These incidents have 
been associated with: 

• Disorderly conduct; 
• Reckless driving; 
• Traffic congestion; 
• Property damage; 
• Assaults and weapons-related offenses; 
• Noise disturbances; 
• Trespassing and littering; 
• Interference with emergency response activities. 

The proposed ordinance would establish accountability for individuals who sponsor, host, organize, 
permit, or attend gatherings that become nuisance parties. The ordinance defines nuisance parties as 
social gatherings that result in specified unlawful or dangerous conditions, including illegal alcohol or 
drug activity, property damage, traffic obstruction, excessive noise, threats to public safety, and other 
disruptive conduct. 
 
Violations would be classified as misdemeanors punishable by up to 90 days in jail and/or a fine of up to 
$500, consistent with the ordinance adopted by the City of Kalamazoo. The ordinance does not include 
Kalamazoo's vehicle impoundment provisions. 
 
Adoption of the proposed ordinance would provide PDPS with additional enforcement tools to maintain 
public safety, protect neighborhoods, and support emergency response operations. The ordinance would 
also support regional public safety coordination. Large-scale incidents occurring within the City of 
Portage frequently require assistance from the Kalamazoo Metro SWAT Team and other regional 
partners, including personnel from: 

• Portage Department of Public Safety; 
• Kalamazoo Department of Public Safety; 
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• Kalamazoo County Sheriff's Office; 
• Western Michigan University Police Department; and 
• Kalamazoo Township Police Department. 

The ability to establish and enforce secure operational perimeters is critical during these incidents to 
protect responders, preserve scene integrity, facilitate coordinated operations, and prevent interference by 
unauthorized individuals. 
 
The ordinance has been prepared and reviewed by the City Attorney's Office and is modeled after 
ordinances currently in effect within the City of Kalamazoo. 
 
It is recommended that City Council accept the proposed ordinance amending Chapter 50 of the Portage 
City Code to establish authority for emergency police lines and clear zones and to regulate nuisance 
parties within the City of Portage, and take final action at the regular City Council Meeting on July 7, 
2026. 
  
FUNDING: The proposed ordinance is not expected to have a significant fiscal impact. Any costs 

associated with implementation and enforcement are expected to be absorbed within 
existing departmental budgets.  

  
Attachments: 1. OLD Proposed Amendment 

2. REVISED Proposed Amendment 
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